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IN RE INVESTIGATION OF AN ACCILENT WHICH OCCURRED ON THE
WASHINGTON & OLD DOMINION RAILWAY NEAR CLARK, VA.,
ON SEPTEMBER 11, 1920.

December 10, 1920.

On September 11, 1920, there was e rear-end col-
lision between two passenger trains on lhe Washington & 01d
Dominion Raillway near Clark, Va., which resulted in the injury
of five passencers and two employees., A hearing was held at
the office of the Commission in Washington, D. C., on Septem-
ber 20-21, 1920, and as a result of this investigation the
Chief of the Bureau of Safety reports as follows:

This accident oocurred on the Great Falls Division,
a double-track line extending between Washington, D, C.,, and
Great Falls, Va., a distance of 14.2 miles, over which trains
are operated by time-table and operatine rules. No block
Ssighal system 1S 1h usge and no train ordcrs are 1s3ued, except
under unusual circumstances.

The double-track line of the Blucmont Division
Trom the south, connccets with the track of the Grecat Falls
Division at a point 233 feet west of the station at Thrifton.
The movement of all trains to and from the 3lucmont Division
at this poimt end all casthound trains on the Great Falls
Division, is controvlled by a switchtcnder whose shanty 1s
located 1n the angle formed by the intcrscetion of the tracks
of the two divisions. The movement of eastbound trains from
Great Falls 1s also rostricted by a stop siznal i1n the form
of a red flag attached to a tclegsr 'vh pole ncarly opposite
the switchtender's shanty, whilc 60 feet farthor west there 1s
a stop board. Trains pass thcse stop signals only upon hand
s1gnals from the swaitchtender. Betweon Thrifton and Washiagton,
within which territory this accidunt occurrcd, all trains are
required to be operatcd undcer full control 1n ageordance with
that part of timc-table rule S-15-F of thc Grecat Falls
Division which rcads as follows:

"All troains between Thrifton and Washington
must be kept undcer such control as will enadble
them to be stopped by ordinary scrvice applica-
tion of brakes within the disirnce clcarly in
view of the motormen.™

A similar provision 1s contained in the timc-table cof the
Blgemont Division, being shown as a part of time-table rule
S=6,

The accldent occurred about 350 fcct west of the
station at Clark, which 1s 1,120 fect east of Thrifton,
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Approaching the point of accident Trom the west there 1s a
O-degree curve Lo the left 470 feet 1n length, followed by

620 feet of tangent, a 4=degree curve to the right 270 feet

in length, and about 320 feet of tangent to the point of
accident, The grade 1s 2.9 per cent descending for eastbound
trains., 0On account of an embankment on the inside of the .
curve apprcaching the point of accadent, the view 18 limited

to about 500 feet. At the time of the accident the weather

was clear,

EFastbound passenger motor No, 4, 1n charge of
Conductor Saunders and Motormanh dames, was en route from
Great Falls to Washingcton. It left Great Falls at 4 40
r.m, and at about 5:20 p.m. stopped at the stop board at
the interscction of the tracks of the two divisions near
Thrifton., A proceed signal was given by the switchtender,
the car passed the station without stopping, and the speed
had been rcduccd preparalory to making a stop at the station
at Clark when 1%s rear end was struck by car No. 5, The
speed of car No, 4 at thce vime of the accident was estimated
by the crew to have been about 7 or 8 miles an hour.

Eastbound passcnger motor No., 5, 1a charge of
Conductor Scism and Mctorman ilichael, was also cnroute from”
Great Falls to Washington. It left Crcat Falls at 4:48 p.m,
and stopped at the stop voard at Thraifton just aftcr car No,
L had departed, A procecd s1znal wes given by the switch-
tender and the car proceedcd, pessed the station without
stopping, and collidcd with car No. 4 while traveling at &
speed estimated to have been about 15 cr 20 miles an hour,

Car No. A& was draiven ahecad a distance of about
200 feoet. Thc underframe of cor No., 5 mounted the under-
frame of car No., 4 and pcnctrated that car a distance of 3
or 4 feet. The veelibules were practically demolished, many
of the seats torn loose, and the windows brokem, Ncither car
was deralled,

An examination of the several cmnloyees involved and
others having knowledge becoring coh the accident disclosed the
following additional facts.

The fairst i1ntimation that thce crew of cer No. 4
recelived of the asproach of car No. 5 was a shout from Motor-
man Michacl to go anhcad, Full power was applicd but there wa
not time for the spucd to bte materrally increased. At Thrift
car No, 5 was anout 90 fecet behind car No, 4 and as it passed
the switchtender, he shoutcd to lMotorman Michael to look out
for the cor ahcad. The switchtiendcer donsidered that cer Neg,
5 was runhing too fast when 12t passcd over the switches,

The switchtconder at Thrifton does not space cars.
When cars are less than 5 minutes npart he uswually signsls
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the motorman as to how many minutcs havce clapsed since the
departure of the prcceding trzan.

Motorman Micheacl of car No. 5 failed to appear as
a witness at the henring,

A test of the oir compressor made by thce Com-
mission's ingpectors after the accident and before any re-
palrs had been madc on the wrecked car showed it to be 1m
proper working order.

This accidcent was ccuscd by the fairlurc of Motor-
man Michael of cor No. 5 to havq/ﬁﬁﬁ Tsuch control as

to cnoble him to bring 1t to a stop within his rongce of
vision, o8 rcguircd by thet part of time-table rule S-15-F
previously quoted.

There 18 no evidcance that the brrkes on cor No. 5
werc not 1n proper workiag order, and althouch 1t scems
probabvle that thc sp.oed of car No, 4 hod been materially re-
duced at an unusual point, tne faet remnins that a proper com-
pliance with timc-toble rule 5-15-F on the pert of Motorman
Michacl would heve prcvonted this cccaiduent.

The conduct of Motormen (Drabacl o8 disclosed by the
evidence warrants the si-toment thot pis fazlure was due to
carclessacss, reckles ness and o gesersl dasregard for rules,

It cppcared that on oae occasion he hed becn cau-
tioned by the troinmestcr for rcekless running, thet a short
time before the accident he hod orerntod his cor on a descend-
ing gradce at a dangcrous rpecd and when cnutioned by ancther
motorman riding with him treatced the matter lightly and
that he was 1n the hebit of rcducing speced only at points
where he was rcaulred to bring his car to a stop. It also
appcared thot the conductor whie was 1n charge of thc car with
Motorman lMiehacl ot the time of the accident, as di1d other
conductors, concidered Michacel rccklesc, and on this par-
ticular trip, becing opprchensive hce ccutioned Michael about
running at excessive Speed, but without resuls.

Motorman lMichael had becn in the cmploy of this
comprny about four wocks, His npplicetion states that he
had had about 2 yc~rst! expericnee on another roilread, At
the time of thc accident he had been on duty 2 hours, pre-
vious to vhich hc had buen of 0 duty 9 hours,

The propcr cnforcoenent of rul.s and the administra-
tion of ncccssory discipline arc cssecprtlael dubres of opcerot-
ing officicls, and only when o high stondard hes becen attnincd
can the operation of tracins be carricd on safely., The attitude
of the manogement and of surcrvising cfficials of a reilway
company toword the obscrvagnee of £1ll 1ts rules 1ls reflccted
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directly in the conduct of 1ts cmployees.

The 1nvestigrtion of this accldcent disclosed con-
ditions which must be regerded as highly detrimcntal to the
marntenance of proper disciplinc, It 1s contended by the
managencht of this roilrond thet 1ts line between Washington
and Grort Fells is not different in its mcthod of oper~tion
from an ordinary strect-ccr line cnd 1t 1s not subjcet to
rules applic-ble to stonderd railway oncration, Notwithstond-
ing this, 1ts book of rulecs, which 1s applicable to standard
roilway operation, put in effect October 1, 1912, states that
it sholl govern the roilrords operoted by the Washington and
01d Dominiomnr Roilweoy., The spociol rules in the time=-table
nlso mike frequent refercncec to the genercl rules contnined
in the rulc book. However, therc are many lmportent rules
conteined in the rulc book which no nttcmpt is made to en-
force on the Grert F-1ls Division, and no bullctin order or
other means has been token to suspend their opoeration. It
rppcars to be left to the individucl cmployees to determine
which rules ore to bo obscrved on that line ond which arec not,
The testimeny airdicctes thot some of the cmployecs go 1nto
nctual service without being provided with o book of rulces.,

At the timc of the agecident there werc two time-
tables 1n effect on the line betwecen Vesh.arton and Thrafton,
time-table No, 106, frogquently sooken of os tLhe yellow card,
in effect Aurust 4, 1918, in which 1s shown the time of all
troins between Weshington and Gre~t Frolls, 1nciuding the
Bluemont Division trazans, which usc the sccetion of moain trock
between Washington ond Thriftony and time-table No, 17, com-
monly known as the white time-tnble, in effect Januery 11,
1920, showing thc time of 2ll tr~ins betwecn Bluemont ond
Vinghington, exccpt that no Great Folls Division trnins are
shown between Washington cnd Thrifton. An examinctisosn of
these time-tables discloscd scveral gleoring inconsistencics
with respect to timey; for cxample, the Blucmont Division
timc-table shows trnin No, 13 as due to leave Weshinghton
at €:00 p.m., while on the Great Frlls —ime=table the same
troin 15 shown ¢s due to lerve Weshaington at 7+-50 p,m.
General Maneger Dovis cxplcoined this by saying thot the time
of some of the troins had been changed whon the Bluemont
Division Time-table was reissued in Janucory, 1620, =nd that
the Groat Falls Division time-toble hod not been corrccted
accordingly. From thc above 1t appcors that the company 1s
disregerding certrin of 1te own rules and dependang cntirely .
upon spccial timc-table rule S-15-F for its safety of opcera-
ti1on between Washington and Thrafton.

Spre1al rulc S-14-F rcequirces castbound trains to
obtain information from the switchtender ot Thrifton as to
the time of the last trroain in the seme direction leaving thet
point, and providcs that a printed form numbercd 184 will
be used for th-t purposc. It is cdmitted that no ettoempt 1s

i
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being mede to comply with tars rule, Gencral Il2nager Dovis
states thot the rule 15 retoined 1n the time-toble because
it can do no herm there ond sonctime they mry went to usc it.
Sueh an cxpleopnrtion nirde Yy the general menoger of a rellroad
compeony neods ro comrient as to his ~ttitude towerd the proper

ceuforcuncnt of rules and regulations.
Gecnerol rule 159 reods:

A trein must aot lcove 1ts 1nitial stotion
on any division, or a junction, or prss from
dcuble to single tr-ck, until 1t 15 asccecrtaincd
vhether all triins duc, which ere supcridsr or of
the szme cl-sz, have orrived and departed.

fhcrc © troin roegister i1s noant-ined, 1t
shall be the duty of the c .mductor or caiglnemon
to refister "nd to acte corcfully witcther all
trains duc hove crrived and deperted,

Timc-1~Dle spwcicl rule S-22Z2-F strtes thot troan
registers arc 1oeoted ot Washingbon and Greot Folls, yet none
of the tr-in crews cver rogistcr ot Wachington end whilce they
register ot Groct frolls they never oxXhilne the register for
informrtion 2g to the rreivel cr den-rture Hf ther troins.,

In the applicoticn for cmpl-oyment f1llcd out by
Motorman liichacl when he cntercd the scrviee of the company,
the rcfercnes he gave as to previzus camployment by g rallrond
was spurisus; in fact, the rnilrc~d nonticned by him docs
not ¢xist, yet he woe reb~ined 1n the cmploymeat of the
Weshington & 01d Dominicn Reilwey Compeony and his refercnces
remeined uachollenged,

The meothod oFf exocmining ond gu-lifying o man for
scrvice 1s nore or less verfuactory. A prospeetive employce
13 given an cpplic~t2ron blenk R~ f111 cut ond then 1s scnt
out wath an expericaced employc., vsually for about 3 days,
to learn the road. He 15 then brought before the train-
mester and instructcd ond exemincd 18 to r tus, rules and
regulationsg., The evidence showg thot this excminatizn con-
sumes from 30 minutes to ~n hour., Thore 18 no evidonce to
1ndicote the naturc of this exominerti.n, n r how much of 1t
is devcted to the ¢-llection of feres and tr-ffic regulations,
and how much to opeicting rulwee, but 1t 1s cvidcat that 1

cur 1s not a sufficict time in which to examine thoroughly
an cmployee whe aas not hoed nrcvious rnilroad cxpericence,
with respcet to rules, timc=tebles and physical choarsctcoristics
of the raalrond., There 1s ~1so a distinction to be drawn
between instructions cnd cxouiinctinn, Tho foct thot an em-
Ployee has been instructed 1s nt to be token ns on 1ndica-
tion that he understonds ond romesbers whaot hos becn imparted
15 him, This con be determained only by a most thorcugh
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questioning. Conductor Saunders, of car No. 4, seems to 1llus-
trate well the product of the examination, He spent 4 days
breaking in, he had had no previous railroad experlence, he

d1d not know what time his car left Great Falls, and he did

not know what time his car was due at Thrifton. Accorvding to

his own testimony the only examination he had was given him .
at the office and he was "told a whole lot of stuff." He

knew nothing about rule 159 of the book of rules and did not

have a copy of the Grcat Falls Division time-table until the

day before the hearing.

A motorman who had been employed in that capacity
for scme time 18 another example, When placed cn the witness
stand and during his examination asked to read a certain rule
affecting his duties, he was unable to read 1t owing to his
lack of education; the management had no knowledge of his
inability to read.

Laxity also exists 1n the nenner of handlaing repalrs
to equipment. VWhen a motor 1s left at the shop for repairs nag
record 1s kcpt as to just what rcpairs were made, other than
the time ticket of thc cmployee who mikces the repairs., Scveral
work reports ccllcd for during the investiesation could not be
found.

It 1s ¢vident thot such laxity in practiee by the
menagemcnt and officials 1n 4 sSupcrvisory capaclty as 1s
cxhibited 1n this casc can not fail to have 1ts cffect upon
the cmployees falling wathin 1ts influcnce, As has becn said
by this Commission in prcvious instances, rulecs that are not
intended to be cnforeed have no proper place in a railroad
company's code of rcergulations., The continual violation of
them crcates a dispcspeet for all rulces and rcgulations.,

The investiration of this accident has disclosed
conditions and practices 1nm conncction with the opecration of
trains on the Washington & 0ld Dominion Railway which arc
sufficicnt to worrant grave criticism, Corr.ctive mcasurcs
should at oncc be taken by that company to c¢liminote the lax
methods ocnd dangerous conditions and prectices pointecd cut
in this rcport.
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