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INTERSTATE COMIERCE CCMAISSION

RCPORT OF 27 DIRICIOR OF TIR BURTAU 0@ SATETY IW RE IV-
Eﬂﬁ?IGKT:Og O AT [CCIDFUT FICH OCCURRTD OW TEE
AR SE RAILAY AT TILLIANSPORY, INDIANA, ON JUNE 1,

19?‘-
June 30, 1924.

To the Cemrission:

Cn Jun: 2, 1924, thers was a dcrallweat of a pasgcnger
tralg og thae abasp Rgilwmay at ™Miliamsvort, Indiana, the
derailc? tretn 2cllizdang vith a freizhs train standing cn a

passing trec:, resulting in the foath of 6 sasscenzors, B

3
criployecs ol duty, and 1 emolorae on duty, and che ingury
of 44 passcingers and 4 emplovecs, The i1nvasii~ation of
this acciccnt ras sadc 1n CoNJUACTLCN Tlch ICPIescAtatives

of the Public Servicce Commission of Indiana.
Location ant mathol of oncration.

Thia accident occurraed on the Sccoad District of the
Peru Division, ~hkich in the vicinisy of the peint of aceci-
dent is a siaglc-track linc over —alch trains arc oporated
by Timo-velz, train orders and an autosatic blogk-sitnal
system. Tic neine of acciden’ wes at the wost rassing-
track svitch as T1liilamsporls; approaching this point from
the test thore ~ro aboub 4,000 feot of tanzent, followed
by a curv: to the 1zft of 1° which 1e azout 2,300 foot 1n
length, folleming shich the frack 1s taagent for some dis—
tance bayocad the souivch, which 1s 2318 feot beyoend the ond
of wthe curve. ™he zrade 1® 0.819 per ceat descendlag for
somc distance, followed by about 2,080 fecot of 0.357 pcr
cent descending gradz o the point of accidcent. The last
castbhound sicnal, ¥o. 281.1, 1s loestod ncarly 3,000 feot
west of tae Jest switch. Tho -seather was sliazatly fogsy
at the time of the accident, Tnich occurred at apout 1l.44
p.m,

Description.

Westhowd Frorzat train s econd ilo. 9L consisted ol 39
cars and a calsose, hauled by casine 2210, and was in
charge cf Conductor Mclson and Zasineman Bouchard. It
arrived at Tilliamsport at 11.20 1. ., ead VaB STANGINT
on the passing track at that peoinv wacn 1t was struck oy
the dsorailcd equiprment of train Fo. 2.

Eastbound passcnzer train No. 3 consisted ol onc wail
car, one Cx3iress coT, ons corbination car, cnc coach, onc
chair car, tarec slcepiag cars, ant onc Huslacss CIT,
hauled\by cntine 6872, and was in charge of Cenductor llertin



-3 -

%nd E?;lgo_an Brckel., It left Danville, T1l., 21.9 miles
Wronj 11+1%£Spgrt! a2t 11.11 p. m., onc :inute latz, and

as :ura%lfq 2% illiamsport —~hile vravsling at a specd
est2uatad tc have becn about 30 milzs an hour.

. Train Yo. Z camc to rest in throe ssctions; the cnmine
ans. Iirst sarce cars composed the f-rst scculon and -
stepned at 2 :eint atoud 3,000 Foot boyont whe sTbok, none
¢f whis ccuimiins bainst derailced. The scoond scction con-
518%¢ ¢T the coach and ¢palr cer, wevh of all-sccel cone
svruetién, an” came o rost 1n an uprighs posivilon 1,075
fcew beyoar she s-igch, the Tear truck of the coach had
he sitch causing Jhe rear ond of the
ao left and strize onc sife of onzine

-

T A -~ -
ofgr dorzilal &

B d

8310, —~hilce % chlrr car rad -—vs fromt cnt Torn a2Wway on
the Lof$ s:9c. The caird sccslon ves couposcd of the three
slecpila~ cers, alse of all-stocl construcsion, and the
buginess cay, -hich —as of steel-uadcrframe GONSTIUCTLON;
211 of thss. cars —ore derailcd bus romeincd upright, the
first 570 crwi- to rest cast of sasine 2310 Tith their
left sifos coas. oradly dgmaged, —hile the third slocping
car caume to Tost —1ea 15S lofs sice azarast eazine 3210
A +hils very siight

Tac Wes alsc considoranly demazcd, %
damesc as susccincd by tho busincss car. lost ol the
fatalit12s occurrs? in tho third sleuplng car, 8nd Wore
fue To %hs stema caw.ring the car as a roesult of the check
velve an? o%hor seris taviag boon torn from the side of
engine 2310. Ioac of the egquipmcnt in train sccont No. 91
was C.oralled, 2liboush casine 2210 was considerehly camated
on ivs 1:f: sife. The amploves on duty ¥1llcd was the
ngiangnen ¢l ¢rrin sccend g, 21

[

Surmary of evidence.

Irmmediatcly afcor the accident the pa551ng—track swwitch
was fourd so bo an a padly damaced condition. The 1cfd
sT1teh point co_cthor —ich the afjoiniar rall v&s OVEI-
surned, Thilc £33 ri-hg g7itich »olint was bent as vas the
cese wWith sors of 4the t12 bars. The smitch 7as also unlock-
¢d with ths lcek on the ground acar the hoeac block Tid about
2 or 3 foob from the base of tho stend, the switch lever
was alsc fous’ to be ous 0F 1ts moteh and wovel paTt way
arcund, The trac was torn up for a distance of about 4230
fect, beyoad vhick woint therc were [langs .arks on tho
Tics eﬁﬁendlng 5o -herc who coach end chair cal Camoe O
rest,

Engincaen Bick:l, of wrain Ho. 2, said clear lndica-
fions wore Zisslaryel by The avtowatic signals, that he

we.s unatle 5o sae che indication of the s—ateb lamp at the
west switch Yrom his side of the cngins, and that he noticed
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nothing wrong uatil the bralcs vers 2:licd
hacd passed she smitcn, at ~hich siws oho sp
m1138 &n hour. Enjln mea Sieckil reached th S'ltch a2hout
20 miauscs =fvsr whe gecurranes of <as accident, exadainad
17 1n coozan;” ~1gh Conducseor BBritin, 2ai expresscd she
cpilaicon thad tas asci ont was Jug oo otz lock not haviag
been in place. ~.roman Sitliss s£if se was riding on The
o

scas box &7“LCWG“ln“ T1llismsporv, aac taav ac 8eT the
§w1tch lerp 26 wog 7est switeh cisslering & cloar iadacation.
Z15 OthAT 5S¢ iaiunts brouzht out ne [=zc¢ve 1a aidlsica o
shose -ivon %7 Toiincgan Sacxal.
Coadw sier Jarein, ~he was rifin: 1a S2o T.AT 2ad of
The scocn” sloismin~ o2z, s71d oot on zosslay ous of the
car ars.r TLL acsiioas Lo BT ¢hc &-7ilch la.op ’15;1& F1NS
2 stos i1adicasipa. o wons o tho S“7uch ans 227 ben There
200Us 70 S1nVIs —aln -eal 3rakxcman “eorrance of wraln
sooal Jo. ©1 Ceufs WD —leh & lantaTn. confucTor Lwarsin
c X ¢ o1t te b2

8
took the leatirn, 2xcmincd shc s—160%, =aT IC

dema:&C sJa0s1ant12llT as orovicusly “esorivbel. Conducwor
Martin sell $a2 S-1tch lovor had baon sovas 2tout to-thirds

of tle =7 arour., aof —rheid Tain ke calloc whe attuntlop of
Toas Braloen Cerrance 39 the locr on vac groun{ whe latsor
reolicd soet 2o s3] sus 1o 1a sac s—uwca.  Goatugtor lieriin
cxwresscd sho coiolon thET sas 8 -1Tch aal coon clescl but

. - ~ ~3
not locked. Tlagman Yauk, of tr2la lo. 8, salic 42 '1°ﬂ°:L
acsioed vrEt Thi

a% “ho 871Tch on his Py oack o IlaT, an L
Were crnon and. the s ~1sch lovir projectlax horizcasally

ro1nts 1
from tme stand; hc ¢1f not acsice &y cac ig the vielmity
of the s—itch. O%taor o.oloyocs —ho cxeniacd vho switch,

found 1t open, &0l the lec: cn sha rouad, —ooc Conductor
Smith ~ho —2s “ta°a.2l1as on trean lo. 5, @a- ilso che .
goaductor, h.a’ sras.men zal rear brakinea o T2l second

He. 91.

The crew of %rein socond e. 91 asld an order advising
thea v2e% $rain Lo. 30, fus wo lozve “1lliamsport et 11.21
D. M., "ould walt or chor at Tilliawsport until 11.27 ».n.
Irein secend Jo. 81 erraived at “1lliewspors 2% 11.20 p.u.,
“us hefore 1o coul? =ot 1ito clsar train To. 30 arrived,

was flac . ad, and pullc? ahcad “ciwecn thac switches. The

Pass1nz vrack not neins lonz cnou fer train sccond No. 91,
1T Wa&s "E CE8SaTy To aga? out on whs cein tracs at the west
smitwch, after vhich TS ORZlNS ané Tour c-rs wecked in on

a track known as the haclk-srack as shc swisch joining this
track Tith va2 cassans treek, chis bcoing for vhe purposc of
clceriang the ean tracg for trzan .o. B. Ls & rasver of
fact, powevsr, shc roar cad of train sccond No. 21 was soill
foulinz <he xeanm $radk, and 1t vas acccssery for enzind

22810 so cut ¢ff from tqv Tour czrs, couplc o vhe balance

of the trein 2275 ~ull 1% akoead antil tac ceoosc cloared Ihe
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main track, wail ing accemplishoC achout the cngine
£°U111%"3h; 31 ~2k at the wost switch. Conductor
Helson hac errived as the head -ud a%s 2904t tac time the
en-ini was bolnr ceupled co tho trean, 7azle Head Brakeman
Torrance 18d zo0tucn off tnc onzine nzar the waain track
sTitch and had clescd 1t, the JAZINEn and Jircnen
coupling the onzinc 56 the train. Sonductor liclson sam
the indication of the s+isch lamp chanze from red vo ~hlwse,
and then vont o 8 t.lophone near the vost swisch to
comrunicaste wish ths Jispatcher and in passing Zead Brawo-
men Zorraace he asks? thoe brarcuarn il ha hed leocked the
8W1tCh, to ~hich questicn che hos? “rekomen ropliced in the
affirmasive. On his rovurn frow sh: tclzohone Conductor
lezlson noviced chac shc wostbound aucoratlc siznal locatced
near thl Test s s ch wvas Cisplaving & clcar incdicetion.
Shortly af.crmars? Zzad Braleran Torrsacc sold aim that
TrCre Tas a brais beam dowm on Tho firsc of the four cars
which had been nlacad on the back srack, She head brakeman
82ying this bral. bezn came domn &s “hi cirs wWer. passing
over vho frog of the back-srac: switch. Conductor ifclscon
WenT Witk the brakeman ani they were sneazed 1n TMOTIRG
this braks beau whoa train No. 2 was cerailad. Conductor
Uclson saic he 3i¢ not 7o to the passlaz-track switch until
8 or 10 .inutss after the cccurvrence of %hs accident, at
which %imc ho Joun: tac coafitions oxlsting as DITCViIoUSly
menticoned anl he saii the swicch ¢17 nct have %ho eppsarance
of having boon locked.

. 7, ! -
---  Head:Brakoman Torrancc said he flagged train No. 50,
and then handl_< the sain-track svisch, opening 1t for his
train fo head ouc on the main srack and cleosing it aflter
the cnginc z2d plac.d the four cers on the back track and
retumed to 1ts %trsain, althouth at thet Himc ho ¢id not
know that 1t woulcd not e nccissary for 13 azein to pull
out on the mein track in order to onahblc the rTeer of twhe
trein $0 zov inve cloar. Hcad Br-womsa Torrance verificd
Conductor ilclson's guostion a»out haviaz lockced the switch,
and also about his Toply being in wvhe aflireative, and ho
sald that after the ceccurrcnes of the accident ho cid nov
go near th: smitch for aboutr 1 hour and 30 minutcs.

When questioned in $he presenes of Conductor liartin, how-
ever, he reccalled having goac To the s7itch vichla & vCry
few minutes afser the OCCUTrTCIIce of shc accidons, and
having given his laatern to lConductor 2Tein so thas the
latter could 2xaitine the swivch. Hca? Brakcran Torrance
said he déid not et any tiac lay thc lock cem, and Was
positive that al.er cleosiag the sw7icch he had »ub the
lock in the staplc, althouszh his gvesomoents indicesc a
doubt in his vind as to whither or not he aftzrwards
snapred the lock, He afmitted act having pulled on the
lock to make surc 1t had snepped.

[ 4
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Fircman Hurtt, of train second Heo. 81, seil ae had
no%¥icel tne clear indacation of the svicch lamp shortly
berfcre whe arrival of ftrzia llo. 2, ~hile 1t —=s r2d alfter
the accilicns; ho 2lso Mac neoticcsd shed the Tostbounc advo-
masle si-nal ncar shc swibtch ~me cdisplaying & cloar iadica-

Tion snortly boforc train Ho. 3 errivad.

on of the —necls vider ths Tear truck of

T¢ 1t was ferailed shevel thas the gauge was
corracy, and that tncre was vory livclc wsar on sithor the
flanges or whe troads. The insgcetica of She s7itch svand,
7hich is of the EKlliott hizh-szand tyoc, siowed tvhat the
t1C on ~hich the stand vas placed —as ncs well badded in
¢hg ballast, ™hilc at she 2a8 ~horc sac stand rescli was
locassd the vie rested con thc ground. Tho swiich stand
~es found to b2 so s2asitive to viprazion shav when closed,
~ith the lever sccurcly dom in soc notch and Tighout the
lock being 1a place, 1w was only accasssry to shake the
stand & fe ¢1imes by Zand vo causc ¢ac lovor wo work oud
and permit :he smitch poinvs to wove pertlr cpca, while
the vension was sufficicnt To varow whc lever hall way
around aftor iv came out of the actch. There wes some
vear, not suczesive, on ths sidcs of the roteh, and this
undouotedly facilivatszd the tendoney of tho lover to f1y
ocut; examinatioan of ancther swisch stand of taz samé type
showed that & siuwilar tendency exigwed, alshouzh to a
lesser deszrce.

Conclusions.

This accident was causcd by sho switeh lever of the
paseing~track svitch cominy out of 1ts acvch ant allowing
the s—itch oiass to coen as tr~in Mo, 2 was passing over
the switcn.

The evidence 1a’icaves that when sniiacs 3310 roturnced
fron she beck track to the passing vrack for the purposc
of pulling ¢ze belance of 2%s Trzin in we clear, “cad
Brakouan Torrance had zotten off at she main-track switch
to close 1%, ator vhich, in responge o & guostion by
Conductor liLlson, hc inficated co the latocr wvhat he had
locked the s~ icch Ther thc smitvch pownts were closcd
uatil the arrivs lof trein Nol 2 1s apparces fros the fact
that the firamen of cach vrain seaw ths cleer indication
displayed oy the swTitch lamp, wrhilc the automatic sigrals
alsowmre displeying cloar indicavions. It 1s clcar, how-
gver, thet th: swicch wes nov locked, cther—isc vhe points
could not Lavs opcacd uncer tnl train, and 1t scoms aprarcnt
that Head Crekamen Torrance mercly closcd the switch,
inscead of locking 1% as reguared by thc rulcs, and that the
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vibration of the Snzinc and first fcew cars of train No. 2
passing over 1t as @ high rate of spood causcd the lever to
fly out of ive acsch, pomaitolag tho s7itch points to open
and resulting 1o whe derailucent of che train.

Fcad Bretoman Torrance had hoion owploysd as 2 brake-
man or this railvay eince Jenuary 27, 1924, previous to
walch ho nad had ahout o woatas! sxporicrec on the New
Tork Ccribrzl Lainss, onc about cnc vaar's erpcricnce on
the Cacsanceke & Chio Railtay. 1tn ke 2xecostion of tne
fircaen cf train sccone No. 21, 211 whe othor cmployces
invelvci -~cre zaporicaced won. lens of thosc cwrtloyess had
bcor on . 2% in violession of any of ¢h. mrovisiens of the
“ours of Sarvice Law.,

Regoeoetiully,
n ~. P. SOPLAYD.

Diracior.



