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IN RE INVESTIGATION OF AN ACCIDENT nrilGH OCCURRED ON THE 
WABASH RAILWAY AT MOULT 015, IO'.'JAa ON FEBRUARY 1, 1921. 

March 22, 1931. 

On February 1, 1921, there was a yari collision between 

two freight t r a m s on, tne VjaocLsh Railway at itou.lton, Io^a, 

which resulted m tne deatn cf 2 live stock caretakers and 

tne injury of 1 employee. After investigation of this acci­

dent tne Cnief of tne Bureau, of Safety re-oorts as follows: 

Location. 

Tnis accident occurred in tne yurd at koulton. At 

tnis point on^smgle-traCk line leads to Des lioines and 

another to Ottumwa There are two yards, tne line from 

Des H o m e s being between tnem, Tne east yard, m shich 

this accident occurred, is i__ tne angle formed by tne in­

tersection of the Bes _,ioines and Qttumwa lines. Eastoound 

freignt trains from Des koines pass tne passenger station, 

proceed to the intersection of tna two lines, inoffi as the 

main line switch, tnen back westward on tne Ottum^a line, 

passing a switch leading to tne coal chute incline, to a 

switch known as the Ottuu^a wye switch, about 350 feet west 

of the main line switch, the t r a m then backs through this 

wye/ switcn to the yari lê -d track On this yard l e a d there 

are switches leading to tne various yari tracks, that lead­

ing to yard trade 1 being known as No. 1 switch; that leading 

to yard track 2 as No. 2 switch, etc. Tne accident occurred 

at No. 1 switch, which is about 75 feet from tne Ottumwa 

wye switch. The weatner was cloudy. 
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Descript ion. 

Eastbound freight tram Nc. 95 on the Des H o m e s 

line consisted of 23 cars a n d a caboose, hauled cy engine 

862 and was m cnarge of Conductor iac Griff and Engmeman 

Kbrnegor. It passed the passenger station at ]£oiilton, about 

1,100 feet from the point of accident, at 7.30 p.m., stopped 

east of tne main 1 m s switch, and was backing into the east 

yard at a speed estimated to have oeen from 8 to 12 miles an 

hour, intending to back m on yard track 2, wcsn ,the rear end 

of tne t r a m entered yard track 1 and collided nth engine 

694, whicn was standing on ttat tracK. 

Engine 694 was to nan die t r a m No, 96 S a S t of 

Moult on and was m charge of Conductor Shiflett a n d Engineman 

Kappler After doing some switching m connection with making 

up its tra m , engine 694 nad been moved into clear on yard 

track 1 for the purpose of allowing incoming t r a m No, 95 

to back m on yard, track 2. while standing at this p o m t , 

with the headlight either dimmed or entirely extinguished, 

the engine was struck by tne rear end of t r a m No, 96. 

Tne rear end of the Caboose of t r a m No. 96 "ras badly 

damaged, and cne ironb end of engine 694 slightly damaged. 

Witn tne exception of the rear truck of the caboose, none of 

the equipment m either t r a m J v a s derailed. 

Summary of evidence. 

When t r a m No. 96 oassed tne passenger station, m 

w m c n is located tne yard office, Conductor lie Griff got off, 

delivered his way oills to the outgoing conductor, and regis­

tered, leaving to other members of the craw the duty of 



putting a flay the train, snicn W a s in accordance k'lth the usual 

practice at tnis point. Trained,ster newcomer ?as at the 

station at the :iu.e m d called to Flagman Beggs tnat the 

t r a m was to oe pat atjay on yard tracic 2, tnese instructions 

were fully understood by tne flagman, head 3ra&eman Bridal 

got off at the m a m line switch a n d lined it for tne back-up 

movement into tne yard d S soon as tne rear end of the t r a m h a d 

cleared it, then transmitted to the engineman tne back-up 

signal whicn he sail fca given oy Flag n a n Beggs Flagnan 3eggs 

nad gotten off at tne ^.oal cnute m order to line up the 

switches leading to ;^rd tra-ck 2 ^r.d ne sand he i.et Head Brake-

man Byrd of the outgox-'.g crew and a s t o l d t n a t m e switcnes werf 

already lined up, tnat ne tnen starjted east jard JO board the 

C a o o o s e cf his tram, passing the switcnes en route, boarded 

tne rear platform, a n d was riding tnere handling the "tail hose 

wnen ne suddenly sa,w sometmng i.i. front of m m ; ne said ne 

then opened tne V a l v e to apply tne air brakes m emergency 

and -jumped. Flagon Beggs said ne had not lined any of the 

switches; he was positive No. 3 switch v.as properly lined, 

a n d althougn ne tnought it possiole tnat he mignt have over­

looked No. 1 switch, ne did not think ne could be mistaken 

as to its position a n d said tne switcn points looked as if it 

were I m e l for the lead track. 

Head Brakeman Byrd, of outgoing t r a m No. So, said 

tnat after engine 694 had oacked into clear on yard track 1 

he lined tne switches, including No. 1 switcn, and then gave 

a signal to the crew of mcommgtrain No, 96 that the track 
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was clear for the hack-up movement, rle saw Flagman Beggs come 

under the coal chute and walk east on tne lead track toward 

the caboose and called to him that yard track 3 was clear 

and the switches lined for movement to this track. He did 

not notice whether Flagman Beggs handled No. 1 switcn, although 

ne was within 30 feet of the switch. Fireman Adams, of engine 

694, heard Conductor Sniflett tell Head Brakeman Eyrd to line 

the switch for yard track 2 and when the brakeman went m that 

direction he supposed that he was going to do as instructed; 

ne did not know whether the head brakeman threw the switch. 

According to the fireman's statement, Head Brakeman Byrd went 

up on the coal cnute incline and gave a back-up signal, and 

when he looked out to see txne t r a m as it passed his engine, 

he saw that it was backing in on yard track 1; the collision 

occurred almost immediately afterward, 

Tne switch sto-nd of No. 1 switch, which is on the 

engineman's side of an engine headed eastward, had been broken 

off below the target. It is about 4 feet in height and has 

no target or switch lamp. It had been installed a few days 

previously because the. slight clearance between the former 

switch stand and the coal chute track made it dangerous for 

employees riding on the sides of cars. It is a Ramapo stand, 

operated by a lever which when fully raised disengages the 

shoulder from its socket and permits a free movement of the 

lever and the switch points. It is so constructed that when 

the lever is raised far enough to disengage the shoulder from 

its socket, and not thrown entirely over, the switch points 

will move to a position about l-| inches from either rail, 
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m a k m g it impossible for wheels to follow either switch point. 

Immediately after tne occurrence of the accident, .incoming 

train No. 96 was proved forward m order to permit the injured 

men to be removed from the wreckage, stopping clear of the 

switch point. When the switcn was examined by several em­

ployees within about half an hour after tne accidentit was 

found that the lever was out of the socket, about half way 

over, while the points were not lined for either track. Had 

the switch points been m this position when tne t r a m was 

backed over tne switcn the cars undoubtedly would have been 

derailed. Examination showed that tne switch operated freely, 

and that when properly thrown the switcn points fitted tightly 

against the rails; tnere were no narks of any kind to indicate 

that the switch had been split. 

Conclusions. 

This accident was caused by a switch being improperly 

set for tne movement intended to be made. 

It was not determined whether Head Brakeman Byrd 

failed to line the switch for tne movement to yard track 2. 

Flagman Beggs, however, was responsible for the safe movement 

of his tram through the switches and should have made certain 

that they were properly lined before tne movement was made. 

The absence of a switch lamp from the stand of No. 1 switch, 

however, undoubtedly was the underlying reason for the 

occurrence of this accident. If at this point it is im­

practicable to use the ordinary form of sditch.stand, target 

and lamp, some other form of switch-operating device and sig-
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nai should he used whicn would enaole employees in. the vicin­

ity of t m s switcn to note its position; nad a device of this 

kind "been used the accident undoubtedly would not have 

occurred, for it seems certain that it was lined for a move­

ment to yard track 1 at the time of tne accident. 

Tne employees involved were experienced i^en, and 

none of tnem had been on duty in violetion of tne provisions 

of the hoars of service law. 


