Apri) 13, 1915.
In re Investigntion of an accident which
sgourred on the Wabash Railroad near Inv=-260
Carder, Illincis, on Msrch 3, 1915,

On ¥areh 5, 1915, there was a head-snd gsolliision
between a freight train and a work trein on the Waebash Ratil-
road nesr Carber, Ili., which resulted i{n the death of one
omployaee and injury to eight employeas. After an investli-
gotion of this accident the Chief of the Division of Bafety
submits the following report:

The Beventh District of the Vabash Bailroad, on
which this aceident occurred, exteands from Porrest, Ill.,
scuthwerd to Bement, Ill. From Ferrasst to Lodge, 47 mlles,
the line i3 single trazok, snd from Lodge to Bement, 13 miles,
i+t 1s double track. 7The movement of trains is sontrolled
by time~table, train orders znd a manusl telegrsaph block
signal system.

Gn the nizht previcus to the aceldent there wse &
severe sleet and wind storm, and the wires were down between
Gibson City and Strawn, a diatance of about 12 miles. On the
morning of the accildent, a traln wes atarted from ench end of
the sub-divizion with linemen to make repairs to the wiraes.
The northbound repsir %traln was runaning ae Bo, 64, and wag cne
of the trains that was involved in thia accidant,

Horthbound train Xo. 64, eonaisting of engine 2412
and & caboosa, in charge of Conduster Lillybeck and Engineman
Hutton, left Deeatur, Ill., at 9.07 s.m. and arrived at Gibson
City, 3.2 miles south of Garber, at 11,50 a.m. The operator
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at Gibzon City was unable to commmicste witi the operator
at Gibley, the next bloek station, 8 miles norih, and ga he
aould not reach the train dispateher he gave this train a
relezse on the block signalj it departed at 11,55, 2 hours
sand 20 minutes lute, and wes rmumning at a apesd of about 25
milen per hour, when 1t collided with southbound extra 2427,
st a point 3,000 feet south of Garber station at about 12,05 p.a.

Southbound Extra 2427, consisted of engine 2427,
32 loaded and 18 empty esrs and a cabocss «nd was in charge
of Conductor Doren and Engineman Hillen. 4%t Porrest, their
initial station, they were glven train erder Ho, 36, reading
as followa:

*Engine 2427 will run extrs Forrest to
Bement and meet extra 2407 north at Strawn,.*®

They were also given the following wesasges

SApcount wires down, scuth of Strawn, you

will have to get to Hement without orders

against superior trains, Run very dare-

fully prepured to stop Lif any Srains

coming north show up.®
The train departed from Forreat at 10,30 s.m., snd arrived
at 8trawn, 7 miles south of Porrest, et 1l1.15. The operator
at Strawn wap unable st thst time to gommunicate with the
operstor at Bibley, the next block station, in regard to the
condition of the block, and asked the train dispatcher for
instructions. The dispstoher instructed him to let Extrm 2427
g0, Thip train departed from Strawn at 11,18 and arpived st
Sibley at 1ll.36. Train Ho. 64 waz due at Bidlay lg,lnglﬂ Raulle,

/
hut had not yet arrived, ‘
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Yhen Extra 2427 arrived at B8ibley, the blook signal
wss in the stop position. The hesd brokeman went tnto the
talegraph office and was given & note signed by the operator
reading:’

"Have 1o wires--120 far a3 I know the
bloek ig ¢lear.®

Ho was also givan & clearance oard stating "There are no
orders for Extra 2427" and "Block 1s elesar aa far as I know.®
The troln departad from 8ibley at 11.40 snd was runniug at a
speed of 10 or 12 miles per hour when it collided with Wo. 6.
The trsck 1e tangent for sbout a mile in each
direction from the polnt of the accldent, There is 2 descend-
ing grade of about .4% for southbound trains. On the morning
of the acoident s dense fog preveiled slong the entire distriot,
Both englnes snd four cars were badly damasged, sml
the eagineman of Extra 2427 was killed in the eollision.
Corduetor Lillybeck stated thut when his train left
Decatur on the morning of the socident he was glven & clearance
eard authorizing his train to run as Ho, &4, over the ninth
dlastrict to Dement. Upon arrlvel at Bement he found that the
wires ware down el he was unable %o get orders €0 run extra
over the seventh district, He then examined the train register
end finding that tlie schedule of train No, &4 had not been
represented on the seventh diatriot, he szsumed thuat schedule
in order to move from Bement to Forrest. He stated that at
the time of the accldent his train was running about 25 miles

per hour, The first intimation of the impending =zocident
which he recelved was when tha sngineman shut off steamj this
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wss followed by & lurch and a crash.

Bngineman Button of train 64 stated that betweaen
Gibson City and Guarber he oould not sse more thsn 10 or 12
aar Iengﬁnu ahead on ngoount of the denss fog. When he firat
saw Extra 2,27, he shouted to his fireman and then applied
the brakes and tried to reverse his engine but was unable to
do so on sccount of the lateh being stugk, He sstimates tha
speed of his train to have been between 25 and 30 milesz per
hour at the time of the sccldent,

Conduetor Doren of Extra 2427 steted that before hie
train left Forreat, on agcount of 41 the wires belng dowma, he
asked for permission to put signzls on irain Ho. 15 and run aa
the ascond section of that train, but he was not allowed to do
0. He was told by the dispataher that there was a wire rapsir
traln coming north but that he did not know whether Ho. 64
would run or not. The dlgpnatcher also told him to run ocare-
fully and prepare o gtop 1f they aet anybody. He stated that
after leaving Forrest he wus bHusy in the cabooae naklhy out his
reports and didnot go to the hinsd and and did not know what
instructions or information his engineman received from the
operator at Bibley. The first Iintizstion he had of the acci-
dent was the sudden stopping of the train whiech he thought was
esufsed by a bursted alr hose., Yo further stated that he con-
sldored the messaze which was given him by the dispatcher at
Forreat, 43 authority to proceed against schedule Eggina under

control snd without gending a flagmen sheed, He thought that

opuposing trains were acting under the seme inatructlions,
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Fireman Burrows of Rxtra 2427 stated that when his
train stopped at Hibley, the head brakeman went 1lnto the
talegraph office and cake cut with 2 2es8sage that the wires
wera down and that the blockt was olear as far as the opsrator
knew, At the tims of the accident his train wes running
about 8 or 9 miles per houri it wes very fogey snd he could
sag but 10 or 15 cnr lenztha abead of the engine.

Conductor Loren of Extra 2427 stated thut before
they left Forrest 1ls englremsn made the reasrk that the dis-
pateher did not want them to put a flagman on trsin Ro. 15, on
gecount of the delay it would cmuse Lo the wirs repair train.

Dlapateher Yelruth, stationed at Forrest, stoted that
on the soranlng of the aceldent he had a wire in working order
as far aa Strawn. Vhen Bztra 2427 raported for orders at
Forrest he informed Conducter Deren that the wires were down
and he could not give them sny help against muperlor trains,
and told him to proceed sautlicously. He also told Conductor
Doren that thera was & wire repalr train coaing north, but he
had o idea whers they were. He suzid that the message which
he geve Extra 2427 was inteonded merely as an explanstion s2 to
why help eould pot be given them against opposing trains, BHe
d41d not expect them to procssd without protection.

Oparntor Koehler at Blbley, stated that when Extra
%427 arrived at hias station a brakeman came into the telegraph
office and asked what orders he had for them. He told the

brakeman that he did not have any wireas, and did not know
what traine were coming, The brakeman replied that his traln
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had a mespags to look out for everything., He then gave the
brakenan a note stating that he had no wires and «n far as he
knew the block was clear. He atated that he 4id not try to
reach Gibaon City on the public telephone £0 ascertein if the
block was olear. He stated he gave extra 2427 s clesranca
because they sald they wers looking out for everything and he
thought as long as they had come as far as Sibley, they ought
to know what they were doing.

This nceident wes caused by Extra 2427 oceupying the
mein track on the time of superior train Ko. 64, without orders
or protection, for which Dispatcher Helruth, Conduotor Deren,
and Enginesan Hillen ars responsible.

Genersl Bule 86 reeds ss follows:

Uin infericr train must keep out of the

way of a superior train.%
Under this rule Extra 2427 having a0 orders agsoinast Ho, 64,
ghould not have leoft Forrest. He. 64 wag due t0 leave Strawn,
the first station south of Forrest, at 10,3% a.;m., five minutes
after Extra 2427 departed from Forrest, and when Extra 2427
departed frem Eibley at 1l.40 s.m., Mo. 70, another morthbound
seeond clasa train wss alsa due to arrive at that point.
At the tiue of the aceldent Extrs 2427 was running against both
of these trains, in a heavy fog, without orders agatnat thau
snd without any protepticn.

Conductor Doren thought that &the mausaqg_thinh wAS
given him at Porrest authorized him to proceed ség{gpt supsriocr
trains without the protection of a flagman, ¥The lsst ssntence .




of the nessage ronds;

"3un very carefully prepsrsd to step if

may trains coaing north show up. "
This would sppear 3o indicate that the dispateher himself
did not expect the extra to send s flagman shead, The fadt
that they were peraitted to leavae Forrest on the time of
epposing superior train No. &4 without orders sgainst then,
when orders could have been given, served to atrengthen
their beliefl,.

Train Dispateher Molrsth La at fanlt in starting
extra 2427 out of Forreat at the time he did, having full
knowledge of the aonditiocns obtalning alomg the lins, and
this is espeoislly true in view of the fact that by holding
then at Forrest for an hour and & half he gould have run
them as a seotion of lst slasa train psasenger traln Ko, 135,
He permitted Extra 2427 to leave Porrest, its initisl atation,
on the time of train Ho, 64 on the verbdal statement of the
oporator at Forrest, that zll northbound trains were beling
held at Strawn. 4 wire wss working as far as Btrewn, and
there 12 no reason why he could not have given extrs 2427 a
train ordsr sgsinst Ho., 64 as far as Btrawn, or possibly as
far as Siblaey. Zhe message he gavae Extra 2437 was easlly
suseeptlible of the interpretstion placed upon 1t by the train
erew, and the fact that he instruasted the eperstor at Btrawn
to let Extrs 2427 go when he was unsble %o cﬂumunieggg with
the operator at Sibley, all indicata a lack of & proper
reslization of the responsibility which rests upon & train
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d&apatehnr for the safe operation of tratni. & h&:har~d-ar¢n
of gere is nsturally to be axpected ns an mhlp ‘and when
he falla %o obey rules and aufaty—:nqulruumntl, subordinate
saployess will, as in thias aase, reflect thn urfbct of his
deraliotion, . '

After the aseident s publioc tqlophaua Isaatad in
the station at 8idlaey was used to canuunlaito with the eperstar
at Gibson Olty. Hnd this telephone been nsed the presence
of train ¥o, 64 in the b%lock would undoubtedly have besn 4is-
covered and the sgoilidant could have been prevented. Uperator
tu?hler at Bibley ussd poor judgment in ellowing Bxtra 2427
10 proceed untlil he had exhausted avery seans within his power
to gommunicate with the eperator at Gibmon City to ascertsin
the conditfion of the block.

All of the employees involved in this scecldent
were experioniced men and at the time of the assoident, the
arew Of Extra 2427 had boen on duty two hours and the orew
of 8o, 64 had been on duty three nours.
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