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IMTZRSTATE COMVERCE COMMISSION

REPORT OF TH® DIRRWCTOR O¥ THE BUREAU OF SAFETY IN RR

¢ INVESTIGATION OF AN ACCIDENT WHICH OGCURRED ON THE
VIRGINTAN RAILWAY NEAR ROCK, W VA., ON OCTORER B,
1936.

November 17, 1926.

To the Commission:

On October 8, 1926, there was a head-
end collision between a freight train and a gasoline
metor car on the Virginian Railway near Rock, F. Va.,
resulting in the death of two enployes and the 1injury
of four employes. :

Location and method of coperation

The zccident occurred on the Fourth
Sub-Division of the New River Division extending be-
tween Princeton and Elmore, W Va , a distance of 34 b
miles, 1n the vicinity of the point of accident this
15 a single-track electrified line over which trains
are operated by time-table and train orders, no block-
signal system being 2n use. The accident occurred nsar
the western end of a cut located about 2 miles west of
Rock, avvroaching this point from the east the track 1is
tangent for a considerable distance, followed by a com-
pound curve to the right 1,068 feet in length, the curv-
ature varying from 3° to 12° The accident occurred on
the curve about 200 feet from 1ts eastern end where the
curvature wae 8°  Aporoaching from the west there are
a series of sharv curves and shert tangents followed by
the curve on which the accident occurred., The grade ot
th= voint of accident 1s C.04 per cent ascending for
westbound trains. The view of the point of acgcident from
the engine cab of the westbound train was very limited,
while that of the motor car crew was restricted to ap-

. proximatealy 200 feet

The weather was clear at the time of the
accident, which occurred betwean 5.10 and 5.16 p.m,
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Dascription

hestbound frzight trein -xtra 107 con-

sisted of 90 cars and a caboosge, hauled by electric lo-
comotive 107, and was 1in charge of Corductor Bishop and
Engineman G1lkerson It departed from ¥egley, 6.5 miles
gast of Rock, at 4 36 pm , and collided with the gzso-
line motor car on rerching a point about 3 miles west of
Rock while traveling at a speed estimated t0 nave been
akbout 14 miles an hour.

Eastbound gasoline motor car 893, haul-
ing a four-wneel trailer loaded with tocls and repair
varts, was 1n charge of [ine Foreman Stultz and was carry-
ing a crew of six electric line repairmen, &n route to
line trouble nesr Pembrok=, located 48 1 miles from Rock.
As the motor car pacsed MX tower the end of douvle track,
located 10.5 miles west of Kegley, at about 5 O7 o.nh.,
the operator delivered a message to the line foreman r2sgd-
ine a8 follows

"Fegley 15 holding 211 trzins west for vou!

On reaching a coint about 2 miles =os% of “MX towsr, how-
evar, while traveline at a sbeed esctimated to h=v= been
about 15 mil-s an hour, motor car 892 collid:d with ~xtra
107.

The gasoline motor car was thrown to the
south of the track and comgletely demolished, while loco-
motive 107 was only slightly damaged The emoloyes killed
were line repairmen, who were riding on the motor car at
the time of the accident,.

Summary of evidence

Ingineman Gilkerscn, of extra 107, stated
that the first 1ntimation he had of anything wrong was on
nearing the western end of the cut while rounding the curve
at a speed of about 14 miles an hour. At this time he gaw
the gasoline motor car about 180 feet away and immediately
applied the air brakes 1in emergency, at the same time using
the speed lever and accelerator lever to bring the train
to a stop as ouickly as possiple, He thought that the ac-
cident occurred at about .11 p.m The statements of H=21-
per Brinkley and Head Brakeman Moore practically corrobor-
ated those of Engineman Gilkerson,

Line Foreman Stultz, of motor car 892,
gstated that the power director instructed him to oroceed
to Pembroke as soon as he could, there being line trouble
near that voint. FKe departed from Yerndon at about 4,20
o m, with verbal guthoraity from the dispatcher to proceed
to MX tower, the end of double track. ¥No stoo was made at
MX tower, the overator at that voint giving him a vroceed
signal and delivering the message, vreviously nuoted, as
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the motor car wvessed. While rounding the curve 2%t 2
speed of about 1% miles 21 hour he ssw extra 107 ap-
proaching about three or 7Tour 1ep1l-l<ngthes distant,
and 1mmediately apolied the brakes, shouted a warning
of denger and jumwpsd

Cperetor Fry, stationed st X tower,
stated that he =2sked the disvatcher for a line up when
he heard motor car &332 awvworoaching, knowing that 1t was
desired to get 1t to the point of trouble as ruickly as
possible and therefore trying to avoid stoppring 1t for
orders. At the time he talked to the dispetcher, Ooera-
tor George, stationed at Kegley, who wss 2150 on the tele-
vhone, was instructed to hold 211 westbound trains for
motor car £92, after which the disvatcher incuired of
Operator *ry as to whether or not he understood what was
told Ov=rator Zeore~, snd Qoerator Wry answ=red 1in the
affirmativ~. Cverator vry then prevar=d the messege ad-
vising the crew of motor car 8892 that 31l westbound trains
would be held for them at Xegley and handed the messarge
to Line Toremsan 3tultz zs the wotor car vpessed the tower,
at about 5,07 ov.=7 Coerater ¥ry further si=ted that he
made no inpuiry as to the whersabouts of extra 107 and
knew nothing about 1ts having departed from ¥=gley.

Querator Ceorge, stationed at Kegley,
stated that extra 107 left Kecgley at 4.36 p.m, Ilater,
around 5 p.m , the disvatcher instructed him to hold all
westoound trains for motor car B9:2 Operztor George said
that at this time he knew the motor car was proceeding
gastward, but that he did not know anything about 1ts lo-
cation and 1t did not occur to him that the motor car
might have passsd MX tower and was then between that point
and XKegley. He furthesr stated that he gave ths 05 on zxtra
107 to the dispstcher and alsoc to the power aircctor,

Dispatcher Harlan szid he reported for duty
at 3.20 p m on the day of the accident to take his place
as second-tirick dispatcher at 4.0C p.m On account of the
heavy movement of traing, with the fairst-trick dispatcher
being busy arranging the various movements and change of
movements occasioned cy the power line failure near Pembroke,
the transfer was not finished for Dispatcher Harlan to take
charge until 4.20 pm He sald at about this time the 1line
foreman i1n chargs of motor car 892 telephoned fram Herndon,
12,3 miles west or MX tower, and asked for a line up for
the movement of motor car 892 to the scene of the power
trouble, and the line foremsn was 1nstructed to oroc~=d on
th= eastbound track to ¥X tower, the end cf double ftrack,
at which point further i1nstructions would be given. In the
meantime extra 107 was at Weeley for two eastbound trains,
and as soon as they had cleared Qverator George revorted
to him that extra 107 had devarted at 4,36 v.m, At 5 02
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or 5 03 p.m nverator Fry, 2t ¥MX tower, 1nformed him that
motor car 892 was speroaching, and the disvatcher said

that 1t was at this time that he made the mistake, saying
that he called the ¢operastor 2t ¥egley and instructed him

to hold all westbound trains until motor car B892 cleared,
after which he authorized motcor car 882 to proceed, over-
looking the fact that extra 107 west wes then between
Kepley and MX tower, although he glanced at the train sheat
at the timg t"gl patcher Harlan did not discover his mis-
take untll?%.& E’g"nd 5.1%5 b.m., and at this time he i1mmedi-
ately called the power director and told him to shut off
the current, but at this time 1%t was too late to avert the
accident. Dispatcher Harlan alsa said that a contributing
facter to his error might have been the fact that his dis-
patching district had been extended to cover the territory
from Princeton to Tlmore, necessitating a new train sheet;
Princeton was shown on the bottom of the old train sheet
but now appeare near the center of the new trzin shest. He
sald, however, that this new train sheet had besn in use
for 15 days, and that he had been working it for 12 days.

Conclusions

This accident was caus<d by Dispvatcher War-—
lan autheorizing motor car 892 to oroc>~d from MY towzr to
K~»glzsy, having momentarily overlook=d the fact that =xtra
107 had departsd from K=gley for MX towar,

Disvatcher Harlan admitted his resvonsibil-
1tv for the accldent, sayine he overleoked the fact that
westbound extra 107 was between ¥X tower snd ¥Yesley =t the
time he authorized eastbound motor car 892 to devsrt from
MX tower, when he discovered hie mistake he immnzdiately com-
municated with the power Adirector for the nurvose of having
him shut off the current, but it was than too late to avart
ths collision.

None of thz employes involved had becn on
duty in vieclation of any of the provisiona aof the hours of
servics law,

Regnectfully submitted,
N. P. BORLAND,

Dircctar.



