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I . r r H S I i i l E COMMERCE CO^-IISSIOK 

REPORT OF THF DIRECTOR OF THE BUREAU OF SAFETY IN RE INVES­
TIGATION OF ACCIDENTS HUCH OCCURRED ON THE VIRGINIAN 
RAILWAY IN LITTLE I'OSSY TUNNEL, NEAR LIVELY, W VA , OS 
FEBRUARY 8, AND NEAR CARLISLE, V VA , ON FEBRUARY 17, 
1924 

A p r i l 24, 1924 

To the CoiM..is5io:i 

On February 8 and 17, lc.24, oh ere were two c o l l i ­
s ions on the V i r g i n i a n Rai lway, one be^ng a rear-end c o l l i ­
s ion m L i t t l e ' iossy Tunnel, near L i v e l y , w V a , and the 
other a head-end c o l l i s i o n near C a r l i s l e , W. Va Neither of 
these accidents resu l ted m f a t a l i t i e s 

Accident near L i v e l y 

On February 8 a f r e i g h t t r a i n c o l l i d e d tfith a work 
t r a m in L i t t l e Mossy Tunnel, r e s u l t i n g in the in jury of two 
employees o f a con t rac tor . 

Loca t ion and method of opera t ion 

This accident occurred on that par t o f the Fourth 
Sub-Divis ion of the New Rive r D i v i s i o n extending between E l ­
more and Deepwater, VH Va , a d is tance of 50 6 .n i l e s , in the 
v i c i n i t y of the point of accident t h i s i s a s i n g l e - t r a c k 
l i n e over which t r a m s are operated by t ime- tab le and t r a in 
o rders , no b l o c k - s i g n a l system be ing in use L i t t l e ilossy 
Tunnel is 339 f e e t in l e n g t h , the acc iden t occurred in about 
the center of th i s tunnel. Approaching the po in t of a c c i ­
dent from the west there are severa l sharp curves and short 
tangents, then a curve of 4° to the l e f t 675 f e e t in length , 
the eastern end of th i s curve ext aiding into the tunnel f o r 
a d is tance of 37 f e e t , f o l l o w e d by a tangent extending for a 
cons iderable dis tance eas t o f the tunnel The grade is de­
scending for eastbounu t r a m s , va ry ing from 0 84 to 1 10 per 
cent . The speed l i m i t for f r e i g h t t t a m j is 15 mi l e s an 
hour on curves , and the number o f curves is such that this 
speea l i m i t app l i e s g e n e r a l l y Owing to an embankment on 
the north s iae of the t r ack , a short d is tance west of t i e 
wes tern p o r t a l o f the tunnel, the v i e # is somewhat r e s t r i c t ­
ed The weather w a s c l e a r a t the time of the acc iden t , which 
occurred at about 1 55 p m 
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Description 

Work extra 300, headed east^ consisted of engine 
300, one scaf fo ld car, one f l a t car, and one scaf fo ld car, 
in the order named, and was in charge of Conduc;or Burgess 
and Engineman Galloway At the western portal of L i t t l e 
Mossy lunnel, at which point the crew reported for duty, the 
conductor received by telephone a copy of train order No 5, 
Form 19, reading as fo l lows: 

"Eng 300 work extra 3.<*5 am u n t i l 5,45 pm 
between Live ly and Si lver Gap Eastward t rams 
stop at MP 413 just west of L I T tie i^osey lunnel 
and not proceed u n t i l given signal by work extra 
300. This order is annulled at 5.45 pm n 

This train proceeded and. v a s D r o u g h t to a stop with 
the rear car about the center of the tunnel for the purpose 
of enlarging the tunnel, after whicn the engine was uncoupled 
and proceeded to a point outside the eastern portal At this 
point there is a siding tfhich w a e used for c learing the mam 
l i n e to permit of the passage of t rams m both directions 
While the cars of work extra 300 were standing in the tunnel, 
the rear scaffold car vias struck b y extra 515 

Eastbouna fre ight t r a m extra 515 consisted of 13 
loaded coal cars anc. a caboose, hauled oy engine 515, and 
was in charge of Conductor Evans and Engineman Summers This 
train l e f t Page, its i n i t i a l terminal, at 32 15 p .m., with a 
copy of train order No. 5, previously quoted, l e f t Oak Hi l l 
Junction, the l a s t open of f ice ana 4 .8 miles from the point 
of accident, at 1.40 p m , entered L i t t l e Mossy Tunnel with­
out stopping as required by train order No. 5, and while 
travel ing at a speed Various ly estimated between 5 and 15 
miles an hour col l ided with the rear end of work extra 300 

Summary of ev idence 

Conductor Burgess, of work extra 300, stated that 
he had been engaged in work t r a m service at L i t t l e Mossy 
lunnel for about a month, and that on the dpy of the accident 
he received the usual work order ^hiie work was m progress 
m the tunnel a flagman Was stationed at the eastern portal 
with instructions to hold a l l westbound trams to clear the 
s iding just east of the tunnel, then sound the engine wmst le 
of the train being f lagged, after which arrangements would 
be made to clear the tunnel. No flagman was stationed at 
the western portal of the tunnel in view of the provisions of 
t r a m order No. 5, which required a l l eastbound trains to 
stop at mile post 413, located 700 f eet weet of the tunnel 
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However, Conductor Burgess stated he remained in the v ic in ­
i ty of the western portal to expedite eastbound movements 
On hearing extra 515 approaching he ran out of a blacksmith 
shop, located about 30 or 40 feet from the western porta l , 
and gave stop s ignals when the t r a m .?as about 6 or 8 car-
lengths from the tunnel, at which time he thought the speed 
was 12 or 15 miles an hour, but although he was on the en-
gineman's eiae and the engineman appeared to be looking 
ahead, hie s ignals were not answered or heeded, and the ac­
cident occurred shortly afterwards Conductor Burgess fur ­
ther stated that after the accident, Engineman Summers told 
him that he w a s los t and thought the tunnel was 3 or 4 miles 
farther east 

Brakeman Cole who was also at the western portal 
' of the tunnel substant ia l ly corroborated the s tatements of 

Conductor Burgess He thought the speed of extra 515 at the 
time i t entered the tunnel was about 10 miles per hour. 

Engineman Summers, of extra 515, stated that he r e ­
ceived a copy of t r a m order No 5 at Page but that he 
passed mile-post 413 without stopping as required by that 
order, approaching that point he had his train under control 
but he did not see the mile-post on account of I t being on 
the fireman's side of the engine and at that time the f i r e ­
man was in the tender breaking up a lump of coal and didn't 
see the mile-post either The speed w a s about 10 or 12 miles 
an hour, and he made a brake pipe reduction of about 13 
pounds, releasing shortly afterwards, the speed then being 
about 5 miles per hour He sounded a roa'3 crossing whistle 
s ignal , but he did not see any meiLer of the work train crev? 
and the f i r s t knowledge he had of anything wrong was when 
the fireman shouted shortly before his engine entered the 
tunnel, he then applied the a ir brakes in emergency and the 
t r a m entered the tunnel at a speed of about 2 or 3 mriee an 
hours. The a i r brakes were tested before start ing on this 
t r i p and worked properly en route He stated that hau he 
been able to locate mile-post 413 he would have begun to r e ­
duce speed about 50 car-lengths west of this point prepara­
tory to making the stop as required by train order ^o. 5 
He had had no experience in handling heavy trains on moun­
tain grades pr ior to entering the service of this ra i l road . 

Fireman Barton, of extra 515, stated he sa w and 
understood the contents of t ram order No. 5 and that he w a s 
famil iar with the location of mile-post 413, but the stoker 
had stopped up with a large chunk of coal and he had gotten 
down to break thi$ up when some distance west cf the tunnel 
and did not look out. He estimated the speed to have oeen 
about 8 or 10 miles an hour on the curve just west of this 
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p o i n t , and he said the emergency appl i c a t i o n w a s made at the 
eas t end o f the cut jus t *es t of the tunne] 

Conductor Evans, of exc^a 515 stated i t d i d not 
occur to him that Engmeman Surrers vas not s u f f i c i e n t l y ac­
quainted 'vith the road to l o c a l s l u j l e - . o ^ t ±1 3, and he f i r s t 
r e a l i s e d the t r a m had passed that p o m : wen the uir brakes 
were appl ied in emergency, a t which time the e n t i r e t r a m 
^as east of the mi le -pos t He sa^d the a i r brake? ffere ap­
p l lec1 about 15 ca r - leng ths west of m i l e - p o s t 413, and m t i l 
tiiey were r e l e a s e e he thought th is ^as fo r the purpose of 
making the requi red stop He f u l l y understood the cor tents 
of t r a m order No 5, but ne d id not thine i t necessa iv to 
come to a f u l l stop at m i l e - p o e t 413 i f a proceed s igna l flas 
r e c e i v e d from the work t r a i n b e f o r e so doing, and while he 
understood he i s equal ly respons ib le wi th the engmeman fo r 
the proper execut ion of a l l t r a i n orders addressed to h i s 
t r a m , he haa no way of knowing whether the engmeman had 
r e c e i v e d a s igna l to proceed b eyond mi l e -pos t 413 wi thout 
coming to a stop Under these circunstances he thought i t 
proper for the t r a m to proceed \\ i thout s topping, notwith­
standing the requirements of the order On short t r a m s of 
t h i s character i t is customary fo r a l l brakemen to r i d e m 
the caboose 

Head Brakeman Thompson, o f ex t ra 515, s ta ted he 
was r i d ing m the caboose at the time of the acc iden t , he 
admitted that h is proper p lace was on the engine and had he 
been there he »<ould have oeen m p o s i t i o n to warn the en­
gmeman rhen the t r a m approached mi l e -pos t 413 On p r e v i ­
ous occasions and under s imi la r o rde r s , t r a ins have passed 
t h i s mi l e -pos t without s topping on r e c e i v i n g a proceed s i g ­
na l from the work t r a m , and Brakeman Thompson considered 
t h i s p r a c t i c e safe even though the t r a i n order s p e c i f i c a l l y 
requi red that a l l eastbound t r a m s stop at m i l e - p o s t 413 

Engmeman Summers f i r s t enterea the s e r v i c e of t h i s 
r a i l r o a d as an engmeman on January 13, 1924, p r i o . to which 
he had had 7 years experience in engine e e r v i c e , 5 year^ as 
a fireman and 2 years as an engmeman Fireman Barton was 
employed as a fireman on Novemoer 30, 1923, he had had no 
prev ious experience in engine s e rv i ce The other members of 
the crew of extra 515 were experienced men 

Accident near C a r l i s l e 

On February 17 a f r e i g h t engine engaged m switch­
ing a cut of loaded coal ca r s , c o l l i d e d *.Tith a passenger 
t r a m , near C a r l i s l e , r e s u l t i n g in the injury of two passen­
gers and one employee 
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Loca t ion and method of oper a t ion 

This acc ident occurred on tha t 'pa r t c f the Fourth 
Sub-Div i s ion of the New River D i v i s i o n extending between 
Oak H i l l and C a r l i s l e , W, Va. , a d i s tance of 2 .3 m i l e s , a 
s i n g l e - t r a c k l i n e over which t r a m s are operated by time­
t a b l e Rule 54 of t ime- tab le :io. 9, e f f e c t i v e February 17, 
1924, r equ i res that a l l ex t r a oram& L ^ T u r e c e i v e the per­
miss ion of the conductor in charge of the mine n n t r a i n b e ­
f o r e u smg the track be t r een C a r l i s l e ann Lochgel l y, wi th in 
which t e r r i t o r y th i s acc ident occurred One paesrnger t r a m 
crew and one mine run crew operate between tnese po in t s 
The acc ident occurred in a cut a t a po^nt about 975 f e e t 
eas t of the switch l ead ing to C a r l i s l e y^rd. Approaching 
the poin t of accident from the west , s t a r t i ng a t the d e r a i l 
in the Oakflooa mine track where the f r e i g h t engine coupled 
to and began the swi tching movement, the track 13 p r a c t i c a l ­
l y tangent f o ^ a dis tance of 659 f e e t , extending 309 f e e t 
e a s t of a switch .Jhich l eads to the Chesapeake & Onio in te r ­
change track; th i s tangent is f o l l o w e d by a compound curve 
to the l e f t of from 4° to 10° , on vhich ^he acc iaent oc­
curred 667 f e e t from i t s western end. The grade i s 3 5 per 
cent descending f o r eastbound t r a m s to the swi tch, from 
which po in t i t i s 2 5 per cent afioenamg to and beyond the 
po in t of acc iden t I t ?as dark and r a i n i n g at the time of 
the acc ident , which occurred at about 5 35 p m, 

De&cr lp t ion 

"Westbound passenger t r a in No 417 cone i s tec of one 
coach and one combination car , both of wooden cons t ruc t ion , 
hauled ny engine 304, and « a s in charge of Conductor Call i -
son and Engmeman Murdock This t r a m l e f t OaK H i l l , 2 .3 
m i l e e from C a r l i s l e , a t 6 20 p.m , 20 minutes l a t e , and was 
f l agged and brought to a stop on the main l i n e j u s t eas t of 
C a r l i s l e Whlie"standing on the descending grade a t a po in t 
about 975 f e e t eas t of the ewitcn l ead ing to C a r l i s l e yard 
i t was struck b y f r e i g j i t engine 501 of the nine run t ra in 

F r e i g h t engine 501, heauea eas t , m charge of Con-
diictor Campbell and Engineman Rousseau, '"-as engaged in 
tw i t ch ing a cu t of 31 loaded coal care at; the time o f the 
acc iden t On the t r i p from Oak H i l l to C a r l i s l e , j u s t b e ­
f o r e the acc ident occurred, i t was aec iaed to use the main 
l i n e on the time of t r a i n No. 417 to move tne loaded cars , 
and the flagman got o f f on the descending graae ea s t ot the 
switch a t tn is time f o r the purpose of holding the passen­
ger t r a m whi l e th i s was b e i n g done. Engine 501 coupled to 
the head end of the loaded cars near the a e r a i l in the Oak-
wood Mine t rack , proceeded out upon the main l i n e , and an i l e 
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moving eastward on the ascending grade prepara tory to back­
ing m on the Chesapeake & Ohio interchange track in Car­
l i s l e yard, a t a speed v a r i o u s l y est imated to have been b e ­
tween 9 and 30 mi les an hcur, c o l l i d e d wich t r a i n No -±17 

The impact a rove the passenger t r a in backwards a 
d i s tance of approximately 65 f e e t , tne engine truck and one 
pa i r of d r i v i n g wheels of engine 301* b e i n g d e r a i l e d The 
head ends of bo th engines were damaged 

Summary of evidence 

Engineman Murdock, of t r a in No, -»17, ^ ta tea tnafc 
a t a po in t j u s t eas t o f C a r l i s l e he was stopped by Flagman 
Lavender, of e x t r a 501, who b o a r a e d the engine ana informed 
him of the intended swi tching movement, ana a l so t o l d nim 
that he could move down a l i t t l e f a r t h e r , whicn he d i d , ana 
s topped, the flagman to ld him to wait t h e r e u n t i l the mine 
run engine c a l l e d in the f l a g or u n t i l he r e c e i v e d a pro­
ceed s ignal Flagman Lavender then got o f f the engine and 
walked ahead out of h i s s i g h t around the curve Shor t ly af­
terwards he eatf an engine rounding the curve through the 
cut , and as i t approached he r e l eased the a i r brakes and 
placed the engine in r e v e r s e , but o e f o r e he could g e t the 
t r a i n s ta r ted backward the c o l l i s i o n occurred. 

Fireman Steen_, o f t r a in No. 417, s ta ted he saw en­
g ine 501 when i t "was about two car lengths away and i t was 
no t using steam a t that t ime; a f t e r the accident Engineman 
Rousseau, o f e x t r a 501, inquired wnere Flagman Lavender was 
and he informed him that he had passed n i s flagman He 
thought the acc iden t occurred about f i v e minutes a f t e r the 
flagman go t o f f from hie engine 

Conductor C a l l i s o n , of t r a m No 417, s t a t ed that 
there was nothing unusual about the movement be ing made when 
the acc ident occurred as i t was customary fo r the passenger 
t r a m to be f l a g g e d at t h i s po in t whi le switching opera t ions 
were be ing mads At the f i r s t atop on the descending grade 
j u s t eas t of C a r l i s l e he g o t o f f and s ta r ted toft arc tne head 
end. His t r a i n then s t a r t ed down the h i l l again, and a sec­
ond stop was made a short d is tance from where i t was f l agged 
the acc ident occurr ing s h o r t l y af terwards 

Flagman Sanger, o f t r a m No -*17, e ta tea that tne 
acc iden t occurred about 2 or 3 minutes a f t e r the second stop 
w a s made, and that a f t e r the acc ident he eaJfc Flagman Laven­
d e r , o f ex t r a 501, standing about 75 or 80 f e e t ahead o f the 
t r a m . 
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Conductor Campbell, of ex t ra 501, s ta ted that when 
they s tar ted to pu l l the loauea cars from tne Oakwooa uine 
track i t tfas an tended to cut o f f the 7 / ea r cars and leave 
them moo c l o ^ r on die Oa^'^ca ilme t rack, tne engine -vc.s 
coupled to tne cut of 31 c a r s , moved dov,Tn to c l ea r the de­
r a i l , but stepped too f a r do-'n t o c u t o r f the l a s t 7 cars 
and at w d s then aeoided to haul the e n t i r e cut of 31 CPIB 
out on the nam l i n e and back them i r t o the yard The f l a g ­
man had d r o n e d o f f eas t o f C a r l i s l e to p ro t ec t th is move­
ment Conductor Campbell ^ae in the caboose at the time of 
the a c c i f e n t and stated that the rear end of the cut of car& 
stopped 4 or 5 ca r - lengths eas t of the sw i t ch a f t e r the ac-
c ident . 

Flagman Lavender, of ex t ra 501, s ta ted that he 
f l a g g e d the passenger t r a m eas t o f C a r l i s l e and a f t e r the 
f i r s t stop he to ld the engineman to proceed a few car -
lengths f a r t n e r , v h i c h was done, and remain there u n t i l he 
e i t n e r gave a proceed s igna l or »vas c a i J t o in He then went 
ahead anc. -raited f c r the wh i s t l e s :pnal c a l l i n g him in. 
m e n ex t i a 5C 1 approa?jed, ti e speca appeared to be a l i t t l e 
toe high m view of t he d is tance to the passenger t r a in , and 
he ga^e ? clo^ p:gna,I ' v i t h n i s lan tern from the f i reman '6 
s ide of the t i ack However, as no answer was r e c e i v e d to 
t h i s s i g n a l , and there «as no acoarent reduct ion in the 
speed, h e then gave a s top s i g r a l , but the t r a i n passed him 
on the ascend-LT.£ ^* c-ae at a spesd c f not l e e s than 15 mi les 
an hour, a t *hich t.-Te he was 13 or 15 ca r - l eng ths from the 
he<fd ena of rhe pd .~Linger t r a in . He sa id the f r e i g h t en­
gine was working steam nhezi he f i r s t sa w i t and a t the time 
i t passed him Af te r the accident he vvent to the p o i n t of 
acc ident and a t tnat time ne as^ed Fireman Stump i f he saw 
h u f l a g s igna l s but the fireman sa id he d id not as he was 
bu ty working on the engine . 

Brakeman l i t l o w , o f ex t ra 501, s ta ted that a f te r 
i t was aec iaed to back a l l o f the loaded care into the yard 
as the c l ca i ance p o m t h - i been run by too fax to l eave the 
7 rear cars on tne Oak-vood Mire tracic, he proceeded to the 
engine and informed Enrrmcman Ro^Siieau o f the movement which 
was to be m^de The movement being ^ ide was one w ; V f which 
Engmeman Rousseau was f a m i l i a r and the usual p r o t e c t i o n was 
g w s n to cover i t , although he thought the passenger t r a in 
s - j - l d have been standing fa r the r back 

Brakeman Humphrey s ta ted that as the cu t o f cars 
was pu l led out o f the load tr?.ck he rode on the second car 
from the rear , from ffhich p o - i t i o n he could not see the en­
gine on account of the curve S igna l s to the engineman were 
g i v e n by means o f t h e w h i s t l e o f engine 431 which was stand-
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ing on the empty track He dropped o f f as the car passed 
the 6'vitch, and the rear end of the cut of care was 5 or 5 
ca r - leng ths beyond the swi tch wh en i t stopped 

Engmeman Rousseau, o f ext ra 501 s ta ted that a f te r 
p u l l i n g bv the d e r a i l too far to l eave the rear cars on 
0akwood fiuine t rack , Brakeman T i t low informed him there would 
be 15 or 15 cars to move, a l so that the passenger t r a in had 
been f l agged and a flagman s ta t ioned on the h i l l a s u f f i ­
c i e n t dis tance so that the run could be made without s t r i k ­
ing that t r a i n , and when the rear car of tne cut c l ea red the 
swi tch, another engine, a l so assigned to the mine run t ra in 
and s ta t ioned m the v i c i n i t y of the switch, arould blow him 
down nvhen i t *as time to stop. Cora ing down the h i l l from 
Oakwood Mine track steam was not used, the cars d r i f t i n g 
dotfn the grade, and the speed a t ta ined be fo re reaching the 
switch, whicn marked the beginning of the ascending grade, 
was 9 or 10 mi l e s an hour, in th i s v i c i n i t y he made a 13-
pound brake p ipe reduc t ion , hold ing the brakes app l i ed fo r 
about 3 minutes, and the t r a m d r i f t e d up the h i l l a t a 
speed of about 9 mi les an hour On reaching a p o i n t about 
I f ca r - l eng ths -vest of the poin t o f acc ident he heard a 
shout from someone on the ground on the f i reman 's s ide of 
the engine, a t which time the speed v a s about 7 or 8 mi les 
an hour, and he appl ied the a i r brakes in emergency but i t 
was then too l a t e to a v e r t the acc ident Engmeman Rous­
seau further s ta ted that the t h r o t t l e was not opened from 
the time he l e f t Oakwood l£ine track u n t i l the acc iden t oc­
curred, that bo th he and nis fireman Knew the flagman was 
s ta t ioned somevhere be tveen the i r t r a m and the passenger 
t r a m , that the head l igh t on h i s engine tfas burning "bright ly 
and the one on the passenger engine was l i g h t e d , that he 
Was looking out o f the f r o n t cab window on nis s ide of the 
engine , a t which tirrs i t was r a i n i n g , but he d id not gee the 
r e f l e c t i o n of the heau l igh t of the passenger engine on the 
south side of the cut or on the r a i l , and that the t r a m 
l i n e was f u l l y chargea vvh l i e ascending the grade ju s t p r io r 
to the acc iden t , the engine car ry ing 90 pounds brake p ipe , 
and 110 pounds mam r e s e r v o i r pressure 

f o r e the c o l l i s i o n occurred he heard someone shout from his 
s ide of the cab, and he crossed to the engmeman's s ide and 
t o l d E rgmeman Rousseau to stop He further s ta ted that he 
ea'*v the r e f l e c t i o n of the h e a d l i g h t of the passenger t £ a i n 
on the r a i l j uo t be fo r e t e l l i n g Engmeman Rousseau to s top, 
and a t this time the f r e i g h t engine was 3 or 10 ca r - leng ths 
from the passenger t r a i n ana. moving a t a speed o f about 8 or 
13 mi les an hour. A l s o , that Engmeman Rousseau app l i ed the 
a i r brakes j u s t be fo re the acdident but he a i d not know 
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whether or not i t was an emergency a p p l i c a t i o n , he was not 
c e r t a i n whether steam .vas worked jus t b e f o r e the c o l l i s i o n 

Engineman Rousseau entered the s e r v i c e of th is 
r a i l r o a d as an e ngineman on November 15, 1933, p r i o r to which 
he had had 15 years exper ience in engine s e rv i ce Fireman 
Stump was employed the day p r i o r to the accident . 

Conclusions. 

The accident in L i t t l e Mossy Tunnel was due to the 
f a i l u r e of Engineman Summers to b r i n g h:& t r a m to a stop a t 
m i l e -pos t 413 as required b y t r a m order No 5 

Engineman Summers' testimony indicated that he was 
unfami l ia r w i th the phys ica l c h a r a c t e r i s t i c s of t h i s r a i l ­
road, and d ia not know the exact l o c a t i o n of m i l e - p o s t 413, 
a l so that he was inexperienced in the handling of heavy 
t r a m s on mountain grades In a p rev ious repor t issued by 
the Commission January 15, 1934, i n v o l v i n g two acc idents on 
th i s r a i l r o a d , one a t L i v e l y , Va. , on Novemoer 36, 1933, 
and one at Elmore, ^ , V a . , on December 5, 1933, the f o l l o w ­
ing statement was made rega rd ing engine s e r v i c e employees 
*ho were not p r o p e r l y q u a l i f i e d : 

"While this cond i t i on r e s u l t e d from the f a c t 
that the engine s e r v i c e employees on th i s r a i lway 
are on s t r i k e , th3s i s no reason why the r a i l w a y 
company should j eopard i se the s a f e t y of the other 
employees and al?o o f the t i a v e l i n g publ ic by the 
use m r e 3 p o n s i o l e p o s i t i o n s of persons whose lack 
of proper t ra in ing and e x o e n e n c e i s apt at any 
time to r e s u l t in the occurrence of accidents 
* * * I t i s c l e a r l y apparent that none of these em­
p loyees was q u a l i f i e d fo r the p o s i t i o n vthich he w a s 
occupying, and i t i s incumbent on the o f f i c i a l s of 
t h i s r a i lway to take immeaiate s teps towards see ing 
that the l i v e s of the t r a v e l i n g pub l i c are not 
placed in danger through the use of unqua l i f i ed em­
ployees in r e spons io l e p o s i t i o n s " 

Had Brakeman Thompson been m h i e proper p o s i t i o n 
on the engine he could have informed Engineman Summers that 
they were approaching the m i l e - p o e t and tunnel mentioned m 
the order in time to have enabled the engineman to stop as 
r equ i red b y the order 

I t i s a l so noted that some of the exper ienced em­
p l o y e e s , i nvo lved in the p resen t acc iaen t , were of the opin­
ion that i t was not necessary to come to a f u l l stop at m i l e -
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post 413, p rov ided a proceed s igna l i s r e c e i v e d from the 
work crew b e f o r e so doing , although t r a i n order No. 5 specif­
i c a l l y requ i red that th i s be done fl'ork had been in progress 
in L i t t l e "Jossy tunnel f o r a cons iderable length of time, un­
der s imi la r arrangements cover ing p r o t e c t i o n f o r the ffork 
crew Proper supervis ion would have d i sc lo sed the erroneous 
impression e x i s t i n g in regard to proper compliance with the 
p r o v i s i o n s of t r a m orders s imi la r to t r a m order No. 5 
Had th i s been done, when the engineman a id not make the r e ­
qu i red stop at m i l e - p o s t *±13 other members of the crew prob­
ab ly ^ould have taken a c t i o n to b r i n g the t r a m to a stop m 
time to have aver ted the acc ident 

The accident a t C a r l i s l e w a s due to the f a i l u r e of 
Engmeman Rousseau to e x e r c i s e proper judgment m making a 
BW i tching movement on the main l i n e 

This accident invo lved a swi tching movement in 
which the mam l i n e was used on the time of a passenger t r a m 
a flagman o e m g out wi th ins t ruc t ions to hold the passenger 
t r a i n Under these circumstances i t W a s Engmeman Rousseau's 
duty to operate h i 6 engine m such manner tnet he could stop 
i f f l agged or b e f o r e s t r i k i n g the passenger t r a m As tne 
e n t i r e cut of cars was on a 2 5 per cent ascending grade he 
should have been able to s top in a v e r y short d i s tance While 
the evidence i s not e n t i r e l y c lea r as to whether steam was 
b e i n g used and a t what speed engine 501 was running, had En­
gineman Rousseau maintained a proper lookout , or instructed 
h i e fireman to do so, he would undouotedly have been able to 
s top , a f te r see ing the flagman or the standing passenger 
t r a m , in time to ave r t the acc ident . 

None of the employees invo lved m e i t he r of the ac­
c iden t s had been on duty in v i o l a t i o n o f any of the p r o v i ­
s ions of the hours of s e r v i c e laws 

R e s p e c t f u l l y submitted, 

TC. P. BORLAND, 

D i rec to r 


