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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE CHIEF OF THE BUREAU OF SAFETY COVERING 
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED AT AN 
INTERSECTION OF THE VICKSBURG, SHREVEPORT & PACIFIC 
RAILROAD AND THE LOUISIANA & NORTH WEST RAILROAD AT 
GIBBSLAND, LA, ON FEBRUARY 18, 1920 

MABCH 24 , 1920 
To the Commission 

On February 18, 1920, theie was a side collision between a pas-
sengei tram on the Vicksburg, Shreveport & Pacific Railroad and 
a mixed tram on the Louisiana & Noith West Railroad at Gibbsland, 
La , which lesnlted in the death of 2 and the mjuiy of 1 5 persons 
who were on the station platfoim, and the mjuiy of 3 employees 
After investigation of this accident, I respectfully submit the fol­
lowing report 

The second distuct of the Vicksburg, Shievepoifc & Pacific Rail­
road, on which this accident occuired, extends from Monroe, La , 
to Shieveport, La , a distance of 9 6 1 miles It is a single-track line 
over which trams are operated by time-table and train orders, no 
block-signal system being in use A t Gibbsland this railroad crosses 
the Louisiana & Noith West Railroad at an angle of about 4 5 ° , the 
track of the Vicksburg, Shieveport & Pacific Railroad running ap­
proximately east and west at this point, and the track of the 
Louisiana &. North West Railroad punning approximately northwest 
and southeast It was at this intersection that the accident occurred 
The Gibbsland passenger station is located at the intersection on the 
south side of the Vicksburg, Shrevepoit & Pacific Railroad and 
on the west side of the Louisiana & North West Railioad, and serves 
as a union station No interlocking plant or gates are in use for 
the protection of the crossing, but trains of both railroads are re­
quired by special time-table instructions to be brought to a stop not 
more than 2 0 0 feet befoie reaching the crossing 

Approaching the point of accident from the east on the Vicksburg, 
Shieveport & Pacific Railroad the track is straight for about 2 £ 
miles The grade is level a distance of about 1,000 feet, followed by 
2 ,900 feet of 0 2 5 pei cent descending grade and then about 3 ,300 
feet of 0 06 per cent ascending grade to the point of accident A 
caution board is located about 3 ,000 feet cast of the intersection and 
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Diagram shoeing1 illative position of fbe tracks in the vicinity of the crossing-
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i a stop board about 98 feet east thereof The accompanying diagi am 
, shows the relative position of the tracks m the vicinity of the cross­

ing Illustration No 1 shows the cleai view had by appioachmg 
trains on the Vicksbuig, Shrevcport & Pacific Railroad, on the right 
is the caution boaid Illustration No 2 is a view taken fiom the 
track of the same lailioad about 200 feet from the crossing, on the 

I IG 1—View appio&clnnj Clossing on line of the V , S & P H E , taken from pomt 
3,000 l e e t distant, on the nUit is tlie caution board 

light of the tiack is the stop boaid On the lme of the Louisiana & 
Noith West Railioad, at a pomt about 40 feet north of the intersec­
tion yai d track 7 leads off fI om the main line to the west and about 
50 feet south of the mtei section a coahchute track leads off to the 
east of the main ti ack With the exception of the engine crew of one 
of the1 trams mi oh ed, the statements of the employees of the two 
trains indicated that the weather was clear 
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Southbound mixed tiam extia 22, of the Louisiana & North West 
Railroad, was m charge of Conductoi Weai ei and Engmeman Hat-
taway and consisted of engine 22, 17 fi eight cais, and a coach This 
tiam arrived at Gibbsland at about 1 25 a m and was biought to a 
stop with the leai end at the station platfoim just south of the 
ciossmg A few minutes later the tram was backed about 5 cai 
lengths, so that the coach was into cleai on track 7 and the fourth 
car ahead of the coach, a gondola, was standing on the crossing 
The tiain had been standing in this position about fom minutes, 
and the coach was being uncoupled from the tiam and coupled to a 
caboose which was standing on tiack 7, when the gondola standing 

F I G 2—View anpioaeliing dossing on line of the \ S & F E H , taken fiom point 
200 feet distant on the light is the stop hoaifl 

on the crossing was struck by westbound passengei tiain No 11 of 
the Vicksbuig, Shievepoit & Pacific Railioad 

Westbound passengei tiam No 11, of the Vicksbuig, Shievepoit 
& Pacific Railioad, was in charge of Conductoi Berkley and Engine-
man Portei and consisted of engine 308, 1 baggage cai, 1 mail and 
express car, 1 combination car, 2 coaches, 1 sleeping cai, and 1 
dming car, in the older named This tiam left Monioe, L a , at 
11 30 p m j 2 hoius and 30 minutes late, left Ruston, the last open 
telegiapli office, 217 miles east of Gibbsland, at 12 41 a m , and at 
about lSri a m , while running at a speed vanously estimated at 
from 8 to 40 miles an liom, collided with extra 22 of the Louisiana 
& North West Railioad 
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The gondola was knocked from its trucks and pushed along the 
station platfoim, coming to lest with one end across the main line 
while the other end crashed into the front of the station The three 
cars directly behind this car and the front end of the coach were 
derailed, but remained in general line with the track The coach 
was quite badly damaged as was also the caboose behind it, which was 
standmg against a cut of loaded coal cars The engine of the pas­
senger train was derailed and quite badly damaged, coming to rest 
on its right side with the smokestack inside the station and the cab 
acioss the mam track Illustration No 3 shows the condition of the 
engine after it had been rerailed The tender lemained coupled to 

F I G 3—Engine 3 0 S of V , S & P passenger timn No 11 

the engine and lay on the noith side of the track on its right side, the 
tender frame was demolished and the cistern was badly crushed 
The mail and express cai, the second car in the passenger train, was 
derailed but none of the remaining cais in this tram was derailed or 
damaged Illustration No 4 is a general view of the crossing after 
it had been cleared of the wreckage The damaged coach in the back­
ground is the coach which was on the rear end of Louisiana & North 
West' extra 22 and is in the same place it stood at the time of the acci­
dent 

Engineman Hattaway, of extra 22, stated that his train arrived 
at Gibbsland at about 1 25 a m and stopped for about 2 minutes 
He then leceived a signal to back up, and moved backward about 5 
car lengths He was looking back foi signals f iom the rear end of 
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his tram and did not notice the approach of tiam No 1 1 befoie the 
collision occuried, about three or four minutes after his tram had 
backed ovei the ciossmg l ie stated that theie was no fog, but he 
believed that Engineman Porter of tram No 11 did not see the cars 
on the ciossmg until about 1 0 oi 15 car lengths f iom them, and that 
he intended to proceed over the ciossmg without making the requned 
stop His tiain was not lequired to be piotected against trams of 
the Vicksbuig, Shreveport & Pacific Eailioad i\hile occupying the 
ciossmg 

Fireman Roman, of extia 22, stated that he was putting in a file 
and did not see oi hear train No 11 appioachmg prior to the col-

FiG i—Geneial view of dossing and wieckaffe aftei tiacka had been cleaied, on 
the left is the platfoi m of the station 

lision He also stated that the weather was cleai at the time of the 
accident and that he noticed no fog 

Conductor Weaver, of extra 22, stated that his tiain arnved at 
Gibbsland at 1 25 a m and came to a stop with the coach, the last 
cai m the tram, about one-half car length south of the lntei section 
After standing there tluec or four minutes while passengeis were 
getting aboard he gave the engineman a signal to back up m order 
that the coach might be placed on tiack 7 while the lemamder of 
the train was being taken to the coal-chute track The conductor 
said that he was on the west side of the tiam while the biakeman was 
attempting to uncouple the coach, and that on seeing the headlight 
of tram No 11 ovei the cars m his tiain, he called to the brakeman 
to get out of the way, tram No 11 was about a car length away 
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when he first saw the headlight The accident occur led about five 
minutes after his tram had backed over the ciossmg He also stated 
that there was no fog 

Flagman Hodge, of extra 2 2 , stated that after his tiain pulled 
south of the crossing a< Gibbsland he opened the switch leading to 
track 7, wheie the coach on the lear end of his tram was to bo placed 
He then flagged his tram back over the crossing and saw no tiam 
coming from either direction on the Vicksburg, Shreveport & Pacific 
Railroad He was endeavoimg to uncouple the coach, but had not 
succeeded in doing so when he heard two short blasts of a whistle 
which he thought was sounded from the engine of his tiam l ie 
jumped out f iom between the cais, and the collision followed im­
mediately He knew nothing of the approach of tram No 11 pnor 
to the accident, which he thought occuried about two oi three minutes 
aftei his tiam had backed over the ciossmg He said the weathei 
was cleai 

Brakeman Waiien, of extia 2 2 , stated that he knew nothing of 
the approach of tiain No 11 until he hoard two shoit blasts of the 
whistle ]ust befoie the accident occuned He said the weather was 
clear 

Brakem-am Shelton, of extra 2 2 , stated that the fust intimation he 
had of the approach of tiam No 11 was tho sound of the whistle, 
which was followed immediately by the collision In legaid to the 
weather he said that it looked foggy, but not very much so 

Engineman Portei, of tiam No 11, made the following statement 
shortly after the accident occurred 

When I came in sight of the ciossmg the ciossmg was cleai I slowed down 
to about 1 or 2 miles an houi, but did not come to a dead stop, then blew for 
the crossing at the crossing boaid, supposed to be about 200 feet Blowed foi 
the crossing twice, then pulled the engine wide open to get ovei the hill on 
account of tins hard pull, and was making about 8 oi 10 miles pei houi and 
the Louisiana & North "West tiam was moving, they tell me, going north I 
nevei did see his engine, he nevei had any lights Theie weien't any lights 
out theie I was knocked out when we hit Nevei saw any sign of his tiain 
befoie we hit I had engine No 308 The headlight was good and burning 
good Everybody seen it It couldn't have been possible that I was looking over 
his gondolas, because I could have seen them I understand that he was stand­
ing theie foi some time and stalled backing up when I blew foi the ciossmg 
It is possible on account of woikmg steam on my engine on this up hill pull, 
that he backed ovei the ciossmg when we were so close to him that I did not 
see him I blew a station whistle about the usual distance from the station 
and then when I got within about 150 oi 200 feet from the ciossmg board I blew 
two short blasts for the ciossmg and was rolling about 1 oi 2 miles an hour 
and the ciossmg was clear I then opened my engine wide to get ovei the hard 
pull for this hill, and was making between 8 and 10 miles when the crash came, 
which is all that I know of the accident, for, as above stated, I did not see 
the train until we struck it I do not know how many cais of the Louisiana & 
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North West tiain were south of our tracks or how many were north of oui 
tracks, nor do I know on which end of his train was the Louisiana & North 
West engine, noi which way the engine was headed , , 

Later Engineman Porter stated the air brakes and headlight on 
his tram and all of the equipment within the cab w e r e operating 
properly with the exception of the S a n d e r s , which were giving 
trouble The engine was slipping badly and he was using the in­
dependent sand lever located behind the lubricator He said that 
approaching Gibbsland the fog was veiy thick and he had difficulty 
in knowing where he was He brought the tram to a full stop at 
some point east of Gibbsland, but did not know exactly wheie, 
although he thought his train consumed about five minutes after 
proceeding and before reaching the crossing, he also sounded the 
crossing whistle He was unable to see the caution board 0 1 other 
landmaiks and was even unable to see the trees along the right of 
way Just before the collision occuired the fog parted m front of 
him and he saw something cioss the track which looked to him like 
a white cow He immediately applied the brakes in emeigency and 
reversed the engine, but the reverse lever failed to catch m the 
quadiant He estimated the speed at the time of the collision at 
about 15 or 18 miles an hour Engineman Porter fuither stated that 
he had nevei ciossed over this intersection without making the 
required stop 

Fireman Gunn, of tram No 11, stated that approaching Gibbs­
land the engineman sounded the station whistle about 1,000 feet fiom 
the crossing and then reduced the speed of the tram slightly by 
shutting off steam and applying the air brakes At this time he was 
putting m a fiie, and when he had finished and sat down on his 
seat box, the tram was within about 150 yaids of the crossing and 
he saw the cars on the ciossmg, he estimated the speed at 15 or 20 
miles an hour, and said that it w a s about at this time that the engine-
man applied the brakes m emergency and reversed the engine 
Fireman Gunn further stated that it was a little foggy on the mght 
of the accident, but not sufficiently so to obscure the vision m any 
way A t another point in his testimony he said that it was possible 
to see a distance of about 200 feet through the fog and he thought 
the fog was the cause of Engineman Porter's failure to see extra 22 
on the ciossing He also said that Engineman Poiter had always 
been in the habit of stopping foi the crossing, but did not do so on 
this occasion 

Conductoi Beiklcy, of train No 11, stated that the brakes on the 
tram were tested at Monroe and no tiouble w a s experienced in mak­
ing station stops between Monroe and Gibbsland Approaching 
Gibbsland he heard the engineman sound the station whistle signal, 
but the train was not brought to a stop and he did not know that it -i • 
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was close to the crossing until he felt the brakes applied in emei-
gency, followed immediately by the collision He estimated the 
speed at the time of the collision at about 20 miles an hour Imme­
diately afterward he looked at his watch and it was then 135 a ni 
He said that it was daik at the time but he noticed no fog and could 
see lights plainly The engineman said to him after the accident, 
" I could not hold them " In the opinion of Conductor Berkley, the 
engineman saw only the box cars which were on each side of the 
gondola cars which were extending across the track and, as he was 
looking on a level with the tops of the box cars, he did not see the 
gondola cais until too late to avoid the collision Conductor Berkley 
was very emphatic in saying that it was the custom for engmemen 
to stop before leaching the crossing as required by rule 

Flagman Griggs, of tiam No 11, stated that Engineman Portei 
sounded the station whistle about two minutes befoie the collision 
occurred, but made no application of the brakes until ]ust a few 
seconds befoie the collision occurred He stated further that En­
gineman Poiter was lunning the tram unusually fast approaching 
Gibbsland and made no stop before leaching the crossing He said 
that he did not notice any fog in the vicinity Tiam Poitei Chock-
Im's statements agreed with those of Flagman Griggs 

Train Baggagemastor Patton, of train No 11, stated that Engine-
man Porter did not bung the tram to a stop before leaching the 
crossing at Gibbsland He said that the weather was clear 

Engineman Cobb, of Louisiana & Noith West extia 24, stated that 
his tram an lved at Gibbsland at 12 40 a m and aftei switching until 
1 30 a m the tram was tied up on the coal-chute tiack He said that 
he was on his engine at the time of the accident and saw the head­
light of train No 11 when the tram was about a mile away, and 
heard the station whistle sounded He did not occupy a position 
which enabled him to state positively whether oi not the tram was 
brought to a stop befoie leaching the crossing, the next time he saw 
the engine being when it was withm 4 oi 5 car lengths of the crossing, 
moving at a speed of 30 or 40 miles an houi Just pievious to this 
he had heard the engine working steam, and he thought that about 
15 or 20 seconds elapsed between the time the engine was working 
steam and the time the air brakes were applied in emeigency The 
collision occuried exactly at 1 36 a m He stated that the weathei 
was clear 

Fireman Lyons, of Louisiana & North West extra 24, stated that' he 
saw the headlight of tram No 11 when the tiam was about 2 miles 
from the station He watched the tram from this time until the time 
of the collision, and said that it did not come to a stop before reach­
ing the ciossmg and that the engineman did not shut off steam until 
withm about two cai lengths of it, when two short blasts of the 
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whistle were sounded and a brake application was made, he estimated 
the speed of tram No 11 at about 35 miles an hour He also stated 
that extra 22 had been standing on the crossing thiee or four minutes 
The weathei was clear and the stars were shining, while the electric 
headlight of train No 11 was burning bnghtly and was shining di­
rectly on the gondola cars on the ciossmg In his opinion tram No 
11 would have been unable to make the station stop 

Conductor Cam, of Louisiana & North West extia 24, stated that 
he saw tiain No 11 appioachmg Gibbsland when it was about 100 
yards away, at which time the engine was working steam He stated 
that steam was shut off about 50 yards from the ciossmg, and that 
]ust prior to the collision the engineman sounded two short blasts 
of the whistle, but the collision occurred before the second blast had 
been completed He estimated the speed at 35 or 40 miles an houi 
He said the weather was cleai, and that the headlight of tram No 11 
i\as jiropei ly focused and was shining on the cars standing on the 
ciossmg No ciossmg stop had been made by train No 11 

Flagman Jones, of Louisiana & North West extra 24, stated that he 
saw the headlight of tram No 11 when it was about 2 miles fiom 
the station He was on the west side of extia 22 and could not ob-
seive the approach of train No 11, but knew that it did not stop for 
the crossing Theie was no fog 

Ticket Agent Lewis said ho saw tiam No 11 when it was on the 
giade about 2 miles distant and that it consumed about foui minutes 
in traveling this distance During all of this time extia 22 was 
standing on the ciossmg 

This accident was caused by the failure of Engineman Portei, of 
Vicksburg, Shievbpoit & Pacific tram No 11, to bring his tiam to a 
stop before passing over the intersection of the tiacks of the two 
lailioads, as lequned by rule 98 and also by special time-table in­
structions 

Rule 98 of the Book of Operating Rules of the Vicksbuig, Shreve-
poit & Pacific Railioad Co leads as follows 

Turns must appioach the end of double tiack, junctions, lailioad ciossings 
at giade, and dia^bndges piepaied to atop unless the switches and signals aie 
light and the tiack is cleai Wheie lequned by law tiams must stop 

Special mstiuctions in the curient employees' time-table, lead in 
pait as follows 

At the ciossmg of * * * the Louisiana & Noith West Itailioad at Gibbs­
land * -* * an tiams must come to a full slop at a distance not exceeding 
two bundled (200) feet fiom the sarno and must not pioceed until the waj is, 
known to be cleru 

The statements made by Engineman Potter ]ust after the accident 
occuried and the othei statements made by him seveial days latei are 
conflicting, but all of the othei testimony indicates conclusively that 
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tram No 11 was not brought to a stop at any point and also that the 
tiam did not approach the crossing prepared to stop The results 
of the collision cleaily show that this train was running at a com­
paratively high rate of speed when it reached the ciossmg The pre­
ponderance of evidence also indicates that the weather was cleai and 
that extra 22 had been standing on the crossing three or four minutes 
before it was struck, and in view of the fact that the air brakes were 
working propeily and the headlight burning bughtly, no explana­
tion can be made as to why Engineman Poiter failed to see extra 22 
in sufficient time to bring his tram to a stop befoie the collision 
occmred 

All of the employees who were questioned m the matter stated that 
it had been the piactice to obey the special time-table instructions, 
quoted above, loquiimg trains to stop for the ciossmg In this con­
nection, however, attention is directed to the fact that since the 
occuiionce of this accident an inspector of the Commission who was 
a passengei on one of the trams of the Vicksbuig, Shrevepoit & 
Pacific E a ill o ad noted that instead of bunging the tiam to a full 
stop befoie going ovei the ciossmg the engineman Ieduced the speed 
to about 7 or 8 miles an houi, sounded two shoit blasts of the whistle, 
released the biakes, began working steam, and passed ovei the 
crossing at a speed of 12 to 14 miles an hour, it was also noted that 
at this time the appioach of tiams fiom the noith on the Louisiana 
& Noith West Railioad was obscuied fiom the engmeman's view by 
cais standing on an interchange tiack at that point At Sibloy, La , 
where the Louisiana & Arkansas Railioad crosses at an unprotected 
giade ciossmg, a similai proceduie was followed, the tiain slowed 
down to about 8 oi 10 miles an hour and then the engineman sounded 
two short blasts of the whistle, leleased the brakes, began woiking 
steam, and pulled down to the station a few hundred feet beyond the 
ciossmg It is possible that these cases of violation of the lules were 
exceptions to the geneial practice, hut then occurlence so soon after 
the accident, taken in connection with the accident itself, points 
stiongly to the conclusion that the provisions of the rules involved 
aie fiequently violated 

To pi event the recur lence of accidents of this character measuies 
should at once be taken to insure the safe operation of trains ovei 
crossings of this charactei, by the installation of inteilocking plants, 
signals and dei ails, gates, oi othei protective devices, and by the 
strict enforcement and observance of rules necessary for safe opera­
tion at such points 

Engineman Portei onteied the seivice of the Vicksburg, Shieve­
port & Pacific Railroad Co as engineman in Octobei, 1918, his record 
was clear He had had seveial years' experience as fireman and 
engineman with other laihoads 
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The records covering the hours of service of Fireman Roman of 
exti a 2 2 , of the Louisiana & North West Railroad, show that at the 
time of the accident he had been on duty approximately 36 hours, m 
violation of the Federal hours of service law This was explained 
by G A Campbell, manager, as follows The fiieman was called 
foi duty on February 16 at 1 p m , two cars in the tram were de 
I ailed, and finally the ciew was returned to the terminal at 7 45 
p m , leaving Fneman Roman with the engine, which was towed 
into the teimmal, arriving there at noon the following day The 
engine was then gotten ready for the trip on which the accident hei e 
undei investigation occuired, leaving the terminal at 1 45 p m , 
less than two houis after the engine had been towed in The same 
crew which had been letumed at 7 45 p in on Februaiy 16 was 
called for the run, the fact that Fneman Roman did not leach the 
teimmal with the balance of the ciew being oveilooked, while the 
fireman accepted the call and did not say anything about having 
lemamed with his engine while the deiailment was being cleared 
up All of the othei members of the crew of extra 22 had been on 
duty 14 houis and 35 minutes aftei having been of! duty 15 hours 
and 45 minutes The tram ciew of train No 11 had been on duty 7 
hours and 30 minutes after having been off duty 22 hours and 20 
minutes, while the engine crew of tiain No 11 had been on duty 2 
hours and 25 minutes prior to which Engineman Portei had been 
off duty 52 hours and Fneman Gunn 25 houis and 30 minutes 

Respectfully submitted 
W P BORLAND, 

Chief, Bureau of Safety 
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