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INTERSTATE COMMERCE COMMISSION

REPORT OF THE CHIEF OF THE BUREAU OF SAFETY COVERING

INVESTIGATION OF AN ACCIDENT WHICH OCCURRED AT AN
INTERSECTION OF THE VICKSBURG, SHREVEPORT & PACIFIC
RAILROAD AND THE LOUISIANA & NORTH WEST RAILROAD AT
GIBBSLAND, LA, ON FEBRUARY 1§, 1920

Marca 24, 1920
To the Commassion

On February 18, 1920, theie was a side collision between a pas-
senger train on the Vicksburg, Shreveport & Pacific Railroad and
a mixed train on the Louisiana & North West Railroad at Gibbsland,
La, which 1esulted m the death of 2 and the mnjuiy of 15 persons
who were on the station platfoim, and the injmy of 3 employees
After 1nvestigation of this aceadent, I respectfully submit the fol-
lowing report

The second distiict of the Vieksburg, Shievepoirt & Pacific Rail-
road, on which this aceident occmrred, extends from Monroe, La ,
to Shreveport, La , a distance of 867 miles It 1s a single-track line
over which trains are operated by time-table and train orders, no
bleck-signal system being 1n use At Gibbsland this railroad crosses
the Lowsiana & Noith West Railroad at an angle of about 45°, the
track of the Vicksburg, Shieveport & Pacific Railroad running ap-
proximately east and west at this pomnt, and the track of the
Lowsiana & North West Railroad runmng approximately northwest
and southeast It was at this intersection that the accident occurred
The Gibbsland passenger station 1s located at the intersection on the
south side of the Vicksburg, Shreveport & Pacific Railroad and
on the west side of the Louisiana & North West Raihoad, and serves
as a umon station Ne nterlocling plant or gates are in use for
the protection of the crossing, but trams of both railroads are re-
quired by special time-table instructions to be brought to a stop not
more than 200 feet before reaching the crossing

Approaching the pont of accident from the east on the Vicksburg,
Shieveport & Pacific Railroad the track 1s straight for about 24
miles The grade 1s level a distance of about 1,000 feet, followed by
2,900 feet of 025 per cent descending grade and then about 3,300
feet of 006 per cent ascending grade to the point of accident A
caution board 15 located about 3,000 feet cast of the intersection and

17241120



Pornt ot Acecident

98ttt ——

—_—
Cavtion Board
e 3000 #+ from

\EL peint of
ol —] TT— accident
AN VS P Main Line e

Depot

Not Yo Scale

4y
y

Diagram showing 1elative position of the tracks ih the vianity of the crossing

NOISSIMNIT0D TOHTWWOD TLVEISYIINT



ACCIDENT AT GIBBSLAND, LA 3

2 stop board about 98 feet east thereof The accompanying diagiam
shows the relative position of the tracks mn the vicimty of the cross-
mg TIllustiation No 1 shows the cleal view had by appioaching
trains on the Vicksbm g, Shreveport & Pacific Railroad, on the right
15 the caution board Tllustration No 2 15 a view taken fiom the
track of the same 1a1l10ad about 200 feet from the crossing, on the

I11g 1-View applogching crossing on line ef the V, 8 & P I I, token {rom pong
3,000 fect distant, on the 11ght 18 the caution board

11ght of the taiack 15 the stop boaid  On the line of the Lomsiana &
North West Railioad. at a point about 40 feet north of the mtersec-
tion yard track 7 leads off fiom the mam line to the west and about
50 feet south of the mtersection a coal-chute track leads off to the
east of the main fiack With the exception of the engine crew of one
of the trams mvolved, the statements of the employees of the two
trains ncicated that the weather was clear
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Southhound mixed tiam extra 22, of the Lomsiana & North West
Rauroad, was m charge of Conductor Weaver and Engineman Hat-
taway and consisted of engine 22, 17 fieight ca1s, and a coach  This
tiamn arrived at Gibbsland at about 125 a m and was nought to a
stop with the 1ea1 end at the station platformn just south of the
crossing A few minutes later the tram was baclked about 5 ca1
lengths, so that the coach was mto clear on track 7 and the fourth
car ahead of the coach, a gondola, was standing on the crossing
The tizaan had been standing 1n this position about fowm minutes,
and the coach was bemg uncoupled from the tiain and coupled to a
caboose which was standing on tiack 7, when the gondola standing

¢ 2 —View approaching ciossing on Ime of the ¥V 8 & P B 11, taken fiom point
200 feet dislant on the nght 18 the stop boaxd

on the crogsing was struck by westbound passenger tiain No 11 of
the Vicksbuig, Shieveport & Pacific Railioad

Westbcund passenger tiam No 11, of the Vickshuig, Shievepoit
& Pacific Raxlioad, was 1n charge of Conductor Berkley and Engine-
man PPorter and consisted of engine 308, 1 baggage ca1, 1 mail and
express car, 1 combination car, 2 coaches, 1 sleeping cai, and 1
dining car, m the otder named This train left Momoe, La, at
1130 p m, 2 homs and 30 minutes late, left Ruston, the last open
telegraph office; 24 7 miles east of Gibbsland, af 1244 a2 m , and at
about 135 a m, while running at a speed variously estimated at
from 8 to 40 miles an howui, collided with cxtra 22 of the Louisiana
& North West Ralioad
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The gondola was knocked from 1its trucks and pushed along the
station platfoim, coming to 1est with one end across the main line
while the other end crashed into the front of the station The three
cars directly behind this car and the front end of the coach were
derailed, but remained in general line with the track The coach
was quite badly damaged as was also the caboose behind 1t, which was
standing against g cut of loaded coal cars The engine of the pas-
senger train was derailed and quite badly damaged, coming to rest
on 1ts right side with the smokestack inside the station and the cab
acloss the mam track Illustration No 3 shows the condition of the
engine after 1t had been rerailled The tender 1emained coupled to

I't¢ 3 —Engine 308 of V, 8 & I’ passenger faman No 11

the engine and lay on the noith side of the track on 1ts right side, the
tender frame was demolished and the cistern was badly crushed
The mail and express cai, the second car 1n the passenger train, was
derailed but none of the remamning cais in this train was derailed or
damaged Tllustration No 4 1s a general view of the crossing after
1t had been cleared of the wreckage The damaged coach in the back-
ground 1s the coach which was on the rear end of Lowsiana & North
West' extra 22 and 15 1n the same place 1t stood at the time of the ace1-
dent

Engineman Hattaway, of extra 22, stated that his train arrived
at. (zibbsland at about 125 a m and stopped for about 2 minutes
He then 1ecerved a signal to back up, and moved backward about 5
car lengths He was looking baclk fo1 sighals fiom the rear end of
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hig train and did not notice the approach of tram No 11 before the
collision oceurted, about three or four minutes affer his train had
backed over the ciossing 1Ile stated that there was no fog, but he
believed that Engineman Porter of tramn No 11 did not see the cars
on the crossing until about 10 o1 15 car lengths fiom them, and that
he mtended to proceed over the crossing without making the required
stop His tiain was not 1equired to be protected against tramns of
the Vicksbuig, Shreveport & Pacfie Railioad while occupying the
C1OSSING

Fireman Roman, of extia 22, stated that he was putting 1 a fire
and dud not see o1 hear tramn No 11 approaching prior to the col-

16 4 —General view of ciossmmg and wieckage after tincks had been cleated, on
the left 15 the platfoim of the station

lision  He also stated that the weather was clear at the time of the
acctdent and that he noticed no fop

Conductor Weaver, of extra 22, stated that hus tiain arnived at
Gibbsland at 125 a m and came to a stop with the coach, the last
ca1r 1n the tram, about one-half car length south of the mieisection
After standmg there tluee or four minutes while passengels were
getting aboard he gave the engineman a signal to back up in order
that the coach might be placed on tiack 7 while the 1emander of
the train was being taken to the coal-chute track The conductor
said that he was on the west side of the traimn while the biakeman was
attempting to uncouple the coach, and that on seeing the headlight
of train No 11 over the cars in hig tiain, he called to the brakeman
to get out of the way, train No 11 was about a car length away



ACCIDENT AT GIBBSLAND, TA 7

when he first saw the headlight The accident occurred about five
minutes after his tramn had backed over the crossing He also stated
that there was no fog

Ilagman Hodge, of extra 22, stated that after his tiamn pulled
south of the crossing al Gibbsland he opened the switch leading to
track 7, whete the coach on the 1ear end of his train was to be placed
He then flagged his tramn back over the crossing and saw no tiain
coming from either direction on the Vicksburg, Shreveport & Pacific
Railroad He was endeavoring to uncouple the coach, but had not
succeeded 1n downg so when he heard two short blasts of a whistle
which he thought was sounded from the engine of his tiamm TIle
jumped out from betiveen the cars, and the collision followed 1m-
mediately He knew nothimg of the approach of tramn No 11 prior
to the accident, which he thought occuried about two o1 three minutes
after his tiain had backed over the crossing  He sard the weather
was cleax

Brakeman Waiten, of extia 22, stated that he knew nothing of
the approach of titamn No 11 until he heard two short blasts of the
\\lrhlstle just before the accident occullied He said the weather was
clear

Brakeman Shelton, of extra 22, stated that the fi1st mtimation le
had of the approach of tiamn No 11 was the sound of the whastle,
which was followed immediately by the collision In 1egaid to the
weather he said that 16 looked fogey, but not very much so

Engmeman Porter, of tiain No 11, made the following statement
shortly after the acaident occurred

When I came 1n sight of the crossing the ciossing was clear T slowed down
to about 1 or 2 miles an houi, but did not come to a dead stop, then blew for
the crossing at the crossing hoaird, supposed to be about 200 feet Blowed for
the crossing twice, then pulled the engine wide open lo get over the hill on
account of thiy hard pull, and was maling aboul 8 o1 10 miles per houl and
the Lomsiana & North West t1ain was moving, fhey tell me, going north I
nevel did see his engine, he nevel had any lights Thete welen't any lighis
out there T was knocked out when we hit Never saw any sign of lis fi1am
before we hit I had engine No 308 The headlight was good and burning
good IGverybody seen 1t It couldn’t have been possible that T was looking over
lis gondolas, because I could have seen them I understand that he was gtand-
ing theie fo1 some fime and stalied backmg up when I blew for the ciossing
It is possible on account of wolling steam on my engine on ihis up Il pull,
that he backed over the cirossing when we were so close to him that I did not
see him I blew a station whistle about the usual distance from the station
and then when I zot within about 150 o1 200 feet from the ciossing board I blew
iwo short blasts for the ciossing and was rolling about 1 o1 2 miles an hour
and the crossing was clear T then opened my engine wide to get over the hard
pull for this lll, and was making between 8 and 10 males when the crash came,
which 13 all that I mow of the accident, for, as above stated, I did not see
the traln until we struck 1t I do not know how many cals of the Lomsiana &
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North West tiam were south of our fracks or how many were north of oul
tracks, nor do I know on which end of his tramn was the Lowmsiana & North
West engine, no1 which way the engime was headed

Later Engineman Porter stated the air brakes and headlight on
his tramn and all of the equipment within the cab were operating
properly with the exception of the sanders, which were giving
trouble The engme was slipping badly and he was using the in-
dependent sand lever located behind the lubricator He said that
approaching Gibbsland the fog was very thick and he had difficulty
In knowing where he was He brought the tram to a full stop at
some pomnt east of Gibbsland, bul did not know exactly where,
although he thought his tram consumed about five minutes after
proceeding and betore reaching the crossmg, he also sounded the
crogsing whistle Ile was unable to see the caution board o1 other
landmaiks and was even unable to see the trees along the right of
way Just before the collision occuired the fog parted m front of
him and he saw something cioss the track which looked to him lile
a white cow He mmmediately apphed the brakes 1n emeigency and
reversed the engine, but the reverse lever failed to catch mm the
quadiant He estimated the speed at the time of the collision at
about 15 or 18 miles an hour Engineman Porter fun ther stated that
he had never ciossed over this mtersection without malung the
required stop

Fireman Gunn, of tramn No 11, stated that approaching Gibbs-
land the engineman sounded the station whistle about 1,000 feet fiom
the ciossing and then reduced the speed of the train slightly by
shutting off steam and applymg the air brakes At this time he was
putting in a fite, and when he had finished and sat down on his
seat box, the tramn was within about 150 yaids of the crossmg and
he saw the cars on the ciossing, he estimated the speed at 15 or 20
miles an hour, and saxd that 1t was about at this time that the engine-
man apphed the brakes mm emecrgency and reversed the engine
Fireman Gunn further stated that 1t was a hittle fogey on the mght
of the aceident, but not sufficiently so to obscure the vision 1 any
way At another point 1n Ins testimony he said that 1t was possible
to see a distance of about 200 feet through the fog and he thought
the fog wag the cause of Engineman Porter’s failure to see exira 22
on the crossing He also said that Engimeman Poiter had always
been 1n the habit of stopping for the erossing, but did not do so on
this occasion

Conductor Berkley, of tram No 11, stated that the brakes on the
tramn were tested at Monroe and no tiouble was experienced m mak-
ing station stops between Monroe and Gibbsland Approaching
Gibbsland he heard the engineman sound the station whistle signal,
but the tramn was not brought to a stop and he did not know that 1t
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was close to the crossing until he felt the brakes applied in emel-
gency, followed immediately by the collision Ie estimated the
speed at the time of the collision at about 20 miles an hour TImme-
diately afterward he looked at his watch and 1t was then 135 a m
He said that 1t was dark at the time but he noticed no fog and could
see lights plainly The engmeman said to him after the aceident,
“T could not hold them ¥ Tn the opinion of Conductor Berlley, the
engmeman saw only the box cars which were on each side of the
gondola cars which were extending across the track and, as he was
looking on a level with the tops of the box cars, he did not see the
gondola cais until too late to avoid the colliston  Conductor Berkley
was very emphatic 1n saying that it was the custom for enginemen
to stop before :eaching the crossing as required by rule

Flagman Griggs, of tiamn No 11, stated that Engmeman Porter
sounded the station whistle about two minutes befoie the collision
occurred, but made no application of the brakes until just a few
seconds before the collision occurred He stated further that En-
gmeman Porter was 1unmng the tramn unusually fast approaching
(1bbsland and made no stop before 1eaching the crossing He saad
that he did not notice any fog in the vicinity Train Poiter Chocl-
Iin’s statements agreed with those of Flagman Griggs

Train Baggagemaster Patton, of train No 11, stated that Engine-
man Porter did not biing the train to a stop before 1eaching the
crossing at Gibbsland Ile said that the weather was clear

Engimeman Cobb, of Lowsiana & No1th West extia 24, stated that
hig train artived at Gabbsland at 12 40 a m and after switching until
130 a m the tram was tied up on the coal-chute tiack e said that
he was on his engine at the time of the accident and saw the head-
light of train No 11 when the train was about a mile away, and
heard the stabion whistle sounded He did not occupy a position
which enabled lnm to state positively whether o1 not the train was
brought to a stop befoie 1eaching the crossing, the next time he saw
the engine being when 1t wag within 4 o1 5 car lengths of the crossmg,
moving at a speed of 30 or 40 miles an hom  Just previous to this
he had heard the engine worlang steam, and he thought that about
15 or 20 seconds elapsed between the fime the engme was worlang
steam and the time the air brakes were applied 1n emeigency The
collision occuried exactly at 136 a m He stated that the weather
was clear

Fireman Liyons, of Lomsiana & North West extra 24, stated that he
saw the headlight of train No 11 when the train was about 2 miles
{rom the station He watched the tram from this time until the time
of the collision, and satd that 1t did not come to a stop before reach-
ing the c1ossing and that the engineman did not shut off steam until
within about two cai lengths of it, when two short blasts of the
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whistle were sounded and a brake application was made, he estimated
the speed of tramn No 11 at about 35 miles an hour He also stated
that extra 22 had been standing on the crossing thiee or four minutes
The weather was clear and the stars were shining, while the electre
headhght of train No 11 was buniming brightly and was shining di-
rectly on the gondola cars on the clossing  In his oprion tram No
11 would have been unable to make the station siop

Conductor Cam, of Lowsiana & North West extia 24, stated that
he saw train No 11 approaching Gibbsland when 1t was about 100
yards away, at which time the engine was worlking stcam  He stated
that steam was shut off about 50 yards from the crossing, and that
just prior to the collision the engimeman sounded two short blasts
of the whastle, but the collision oecurred before the second blast had
been completed He estimated the speed at 35 or 40 miles an hom
He said the weather was clea1, and that the headlight of tram No 11
was properly focused and was shining on the cars standmg on the
crossing  No crossing stop had been made by train No 11

Flagman Jones, of Lomsiana & North West extra 24, stated that he
saw the headlight of tram No 11 when 1t was about 2 miles fiom
the station He was on the west side of extia 22 and could not ob-
ser1ve the approach of train No 11, but knew that 1t did not stop for
the crossing  There was no fog

Ticket Agent Lewis gaid he saw train No 11 when 1t was on the
g1ade about 2 mles distant and that 1t consumed about four minutes
m tiaveling this distance During all of this time extia 22 was
standing on the crossing

This acaident was caused by the failure of Engineman Portei, of
Vicksburg, Shievepoirt & Pacific tram No 11, to bring hus f1ain to a
stop before passing over the intersection of the tiacks of the two
1azhoads, as requued by rule 98 and also by speaal time-tahle m-
stiuctions

Rule 98 of the Book of Operating Lules of the Viclkshuig, Shreve-
port & Pacific Railioad Co 1eads as follows

Thiang must approach the end of double L1ack, junchionsg, 1ailioad crossings
at made, and diawbiidges plepaled to stop unless the switches and signals are
11ght and the tiack 1s clear  Wheie 1equuied by law fiains must stop

Special 1nstiuctions mn the curient employees’ time-table 1ead 1n
pait as follows

At the crossmg of ¥ * *  the Louisiana & Noith West Itaalioad at Gibbs-
land * *= = all bams must come to o full slop at a distance not exceeding
two hundied (200) feel from the same and must not proceed uniil 1he way 1s
Ienown to he clen

The statements made by Engineman Poiter just after the accident
occuried and the other statements made by him several days later are
conflicting, hut all of the other testimony indicates conclusively that
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tramm No 11 was not brought to a stop at any pomt and also that the
tiamn did not approach the crossing prepared to stop The results
of the collision cleaily show that this train was running at a com-
paratively high rate of speed when 1t reached the crossing  The pre-
ponderance of evidence also indicates that the weather was cleal and
that extra 22 had been standing on the crossing three or four minutes
before 1t was struck, and 1n view of the fact that the air brakes were
working propeirly and the headiight burming biightly, no explana-
tion can be made as to why Engineman Poiter failed to see extra 22
i sufficient time to bring s train to a stop before the collision
ocered

All of the employees who were questioned 1 the matter stated that
1t had been the piactice to obey the special time-table mstructions,
quoted above, 1equiling trams to stop for the crossing  In this con-
nectron, however, attention 1s directed to the fact that sinee the
oceunlience of this aceident an nspector of the Commission who was
a passengel on one of the trams of the Vicksburg, Shreveport &
Pacific Railioad noted that instead of biinging the tiamn to a full
stop before gomg over the crossing the engineman 1educed the speed
to about 7 or 8 miles an hout, sounded two short blasts of the whisile,
released the brakes, began working steam, and passed over the
crogaing at a speed of 12 to 14 mules an hour, 1t was also noted that
at this fime the appioach of trans fiom the noith on the Lousiana
& North West Railioad was obscmed fiom the engmeman’s view by
cais standing on an mnterchange track al, that pomnt At Sibley, La,
where the Lowisiana & Arkansas Railioad crosses at an unpiotected
giade crossing, a simlar procedure was followed, the frain slowed
down to about 8 o1 10 males an hour and then the engineman sounded
two short blasts of the whistle, 1eleased the brakes, began working
steam, and pulled down to the station a few hundred feet beyond the
crossing It 1s possible that these cases of violation of the 1ules were
exceptions to the genecial practice, but then occurience so soon after
the accident, taken 1in connection with the accident itself, points
strongly to the conclusion that the provisions of the rules mvolved
ate frequently viclated

To prevent the recurience of accidents of this character measuies
should at once be taken to msure the safe operation of trams ovel
crossngs of this character, by the installation of mteilocking plants,
signals and deiails, gates, o1 othel protective devices, and by the
strict enforcement and observance of rules necessary for safe opera-
tion at such points

Engineman Porter entered the seivice of the Vicksburg, Shreve-
port & Pacafic Raalroad Co as engineman 1 October, 1918, his record
was clear He had had seveial years’ experience as fireman and
engieman with other 1aihioads
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The records covering the hours of service of Fireman Roman of
extia 22, of the Lowmsiana & North West Railroad, show that at the
time of the accident he had been on duty approximately 36 hours, in
violation of the Federal hours of service law This was explaimed
by G A Campbell, manager, as follows The fiieman was called
for duty on February 16 at 1 p m , two cars m the tramm were de
1a1led, and finally the ciew was returned to the terminal at 745
p m, leaving [fiieman Roman with the engine, which was towed
mto the termimal, arriving there at noon the following day The
engine was then gotten ready for the trip on which the accident here
undel 1nvestigation occurred, leaving the terminal at 145 p m,
less than two howms after the engine had been towed in  The same
crew which had been 1efurned at 745 p m on Febroary 16 wag
called for the run, the fact that Fireman Roman did not reach the
texminal with the balance of the ctew being oveillooled, while the
fireman accepted the call and did not say anythmg about having
iemained with his engine while the derailment was being cleared
up All of the other members of the crew of extra 22 had been on
duty 14 hours and 35 minutes afler having been off duty 15 hours
and 45 mmules The tramn ciew of tramn No 11 had been on duty 7
hours and 30 mmnutes after having been off duty 22 hours and 20
mmutes, while the engine crew of train No 11 had been on duty 2
hours and 25 mmutes prior to which Engmeman Porter had been
off duty 52 hours and Fueman Gunn 25 houis and 30 minutes

Respecttully submitted

W P Borraxp,
Chaef, Bureau of Safety
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