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To thke Com™igsion

On Yove ber 16, 1928, there wzg s resd-end collisicn
betwecn tvo frei-ht tralns on the lire ¢f ta2 Union Trac-—
tion Corovany of Indisng neer Poneto, Inda , » 1ch resultea
in the i1niury of five emplovyees

Tocetion end ~etnod of ornerzstion

This o-c1dert cgelrired on the uznecie Divislcon, whic
extende betrreen Yuncie snd Eluaffton, Ind , a distance of
41.9F =1lee, this 18 & sinwle-treck electiic line over
whiecl freins ere coersted by time-teble ond train orders,
no Lloc~ g1 mal sveter beiline 1n use Suverioclty of trsins
18 not conTeteed v odirection The escercent occurrea at
=~ po1nt =Toat 248 feet nortt of the neorth switch of & sic—

mokno =g Bell, whkagh 18 loceted spoout cone-helf -1le
soutl o7 “cneto, asnroschinz this porint from the nerth treze
1s o & 2°' curve lo the rient 1,110.2 feet in len th, Iol-
lo-ed v & t=arent 2,477 € feet 1n lentth, Lhe accideat oc-
currin  on thie tnnhunt at 2 vnoint 1,535 feet from 1tg nor-
thern end Approachlnﬁ from the soutH “here 18 =8 1° carve
to the richt 1,201 3 feéet 1in lenzth, followed by the taneent
on wnien the eccident cecurred Tue >rede was ¢ 1 per cecrt
descendirg for northbound treirs st the vornt of sccadeat.
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The westher was dar¥ and 5 licht rein wee follime at
the time of the accadent, which occurrsa at about 5:15 = ..

Degecription

Southbound freight trszin extres 504 conelsted of three
. cers, hauled by wmolor 604, snd wss 1n charze of Cenductor
Cook and Motorwan Robbine. 4t Bluffton, 7.12 miles north
of Rell siding, the crew of thisg ftrain received & ccpy of
trzin order o 2 directint thet to meet extrz 49 at Bell
siding Extre €04 devar'ed frou Zluffter at 4-52 a + ,
and wag svorocchins the siding at Pcll when 11 colladed
with extra 4% while traveling at o speed estimeted at about
4 miles an hour
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Yorthbouna freirht trein extrz 4% censisted of three
care, hauled by Indiens Service Corpcratron motor 4€, and
was 1n chargs of Conductcor Pudscon and fotornan Vermililon
Thig trsin left Fartford City at 4:12 a ~., the crew hav-
1n7 received a copv of train order No 73, previously refer-
red to, et that point  After being delayed sbout 30
rinvtes at 'ontpelier, about 7 miles south of the point
of accirdent, cxtra 4% deverted fron that point, pasacd
Eell siding and collided with extrn €04 while tiaveling
at & sveed varicusly cstimated to have been between 15
and 40 miles an hour

Yotor 4% wes the only car dereiled, bul immediately
after the accident fire broks out 1a the wreckage snd con-
sumed all of the eguipmenl except the rear car of the
northbound train

Sumrary of evidence

!otorran Verwillion, of extrs 49, stated that the
conductor copied tne order received at Partford Citv, recd
1t 2loud, end then mave hinm a covy of 1%, and he said he
understood 1ts contents. After a short delay at Yonlpelier
his tresin departed fron that point, at which taime the con-
ductor wos ridirg in the compart.ent just behand hiw, but
the mcet order wee not discussed while en route to Bcll.
Thile avcroachin~ Rell giainz he observed the reflection of
the hesdlarht of tne svvoroschine southbourd trein sad agear
looked at hie crder to verifv 1ts contents, bul bhe ssa1d
that before his train reached tle siding he fell asleep and
that kis trazim continued beyond the siding and collided
with the opposirg trein while moving at & speed of 3bH cor
40 rales 2a hour, wmith the power fully tarned on. At neo
time did the. corductor c¢z11 his zttentioa to the aeeting
point with the scutlbound train, as requared by the rules,
and Lie further stated that this particular conductor fro-
guently failed to call his attention to such orders when
handling frei-ht trains "otorman Verrnillion understcod
clesrly thet his train was to enter EBell sidi.g, as there
was a portabie sub-ztotion located on the northern end of
the eiding which would prevent the southbound train from
enteringe the siding at tuet end

Conductor Fudson, of extre 4%, atatsd that he re-
ceived the troin order in cuesticon and 1aformed the trake-
menoas to 1ts conteats, vat that ke rad no conversaiion
wlth elther tze motorran or tie brakeman ofler leaving
lontpelier T:en his crain wae ebout 1 ~ale south of the
noint of collision he thought of tne weet crder, at which
time he stztioned hiarself 1n the second cowpartront, near
the motormar, =nd cegan scparsting his wevbills, but he
feiled to mi1ve the =eeting point cell sieonsl reguired by
the rules. Conductor Pudson was relying upcen 1he moforman
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to etop the train in time to hesad 1n on the siding so as

toc permt the southbound train to pass, and di1d not rezlize
that hig train hsd passed the wmeeting point until he heard
the noize as 11 vassed the sub-station on the anorthern end
of the siding, traveline at a epeed of aboul 15 miles an
hour, and he 214 1t was then too late for him to do any-
thing toward stopping the tron Conductor Wudson further
stated that this was the first time he had ever failed to
call a motormen's attention to & meeting point ana said
that had 1t been done 1n this instance the accident probab-
1y would have been averted

Rrakeman Collins, of exlra 4%, stated that he was not
1n the station at Fortford €1ty when the train order was
received and wes not informed of 1ts contents, but he over-
hesrd a remark mnade by Fotorman Vermillien to Conductor
Hudson 1ndicating that they were to meet a southbound train
8t Pell siding. He dxd not k%now corduclors were reaquired
to show train corders to their brakemen snd said that when
he was ectine @s conductor 1t had not been customary for
him to do so, e2lthouzh the rules reguire conductors to read
to thelr brake-en sll irain orders received His other
statements brought out no additicmal facts of importance.

Molorman Robbing, of extre 604, stated that at Bluff-
ton he received an order to run extra to Hartford Cily and
neet extra 49 st Pell, and he wes under ihe 1mpreession that
the northbournd t-ain would take the siding at Bell on zc—
count of the fect that the north end of the siding was
Llocked by the oportable sub-station Upon reaching a point
about one-half mile north of Ponelo he obgerved the reflec-
tion of a headii ht, which he tnnu~ht wos fro~ the north-
bound train Fe operated his trein through Pon=to &t a
speed of between 5 and 6 miles an hour, then increcsed the
speed, &nd after leaving the curve scuth of Poneto, at
which point the heedlighil of extrs 4% vwas olainly visible,
he zgzin shut off the power At this time u1s conductor
was gtanding keside him discussing the meeting point, but
he did not reglize extra 49 had passsed the mesting point
until the two trains were only 2 short distance from each
otber. Fe then avplied the brakes and thought he had re-
duced the sveed to 5 or 6 miles an hour when the collision
cccurred The ststements of Conductor Cook, of extra 604,
practically corrcbtoratea tnose of Votorman Robbinsg,

Conclusicrs
Thie sccident wag caused by the foilare of the crew

of extre 4% to obey a meet order, for which Yotorman Ver-—
m1lllion and Conductor Vudson are responsicle
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Under the rules of this cormpznv there 1s N0 sSuUBEI1Or -
1ty of trsins by direction and 2 trzin arriving at a reet-
1ng point hzs no ri~nt to the mein frack beyond the switch
1t would uvse 1f 1t ware to hesd 1n cn the sidinz, 1t being
the practice to leave to the judgment of the crews the cuee-
tion of whigh tr2in 1s& to take si1ding, a2llhouceh 28 o matter
of fect the train first to resch the msetinc point 1s the
one usuzlly to take siding In this parfticalar csge, how-
ever, there wag g porteble trensforrer blockin~ the northern
end of {he siding, waking 1t 1emposegible for southbound
trsins to use the siding except by pulling by and backing
in, for this resson 1t waeg the intention of the crew of the
northbound trein to hesd 1n cn the sidine and allow tne
southbcund train te continue on the main track. Toth lhe
rmotormen end conductor of extra 49 fully understood thet
they mere to reet southbound extira 504 a2t Bell sidinz, but
the motorman fell esleep when soproaching thet point 1n
spi1te of the fect that he had already okbsexved the hesd-
light of the opprosing train when 11t wag some distznce z1ay.
The conductor was 1n the compartwent adjaccent to the motor-
msn but mas engaced in c¢lericel work i1nstezd of peyinz at-
tention to the fulfillment of tne meet order, —1th the re-
sult thetl he was unaware of the locstion of his train until
1t was passing the northern end of the siding It —es then
too late to overt the accident; in fact, the evidence indi-
cated thet power -2s sti1ill being used on this tr=in "then
the accident occurred.

Brekeran Collins of extrs 4 said he had overhecad z
conversation be’ween the conductor and the motorman to the
effect that thev wcre to meet ar opposing train at Rell,
but he was not sufficiently intercsted to find out defin-
1tely or to pey close sttention to tae cocretion of nis
treain se 1t eporoeched the meeting point It ¢lso co%¢esred
fror his stetements thet when he acted =28 cenductor ne did
not mgke 1t 2 practice to show his orders to pbrake~en, not
knowing that such action 1s reguired under ihe rules The
oroper hendline of trein orders 1s of parsrount 1uportance
and an emnloyee ho 1s not fullv conversanlt wilh the rules
relating to train orders 1s not gualified to act ag 2 con-
ductor

Yad an adequate block-gignal system seen 1n use on thls
line this accident probably would not have occurred, sn ade—
guate automatic train-control device would have preveated
1t
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“nne ot the e nlovees 1nvolved hod reen on duty in
violstzon of eny of tile provierons of the hours of service
2w, olthouh Toter~an Vermillion had hed no sleep for s
veriod of mec1lr 21 hours, this neinz aue to the fact thet

aiter ¢ ~ood niznt's rest on the ni-~ht of Movember 14 L
svioke o1 2bout 3.20 2 ~ , Moverkber 15, =nd wae then & ke
until re went on cdutv #t £ o'clock that efternoon, =t the
ti~e of the =ccident, trerefore, he hsd been on duty ebout
13 heuis and 1LE minutes 71tk the exceotion of Breksise
Collins -1l the eroloveec ned been 1n service for one or
nOore vears

Regoectiully suc~ittad,
P EORLAID

Director.



