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•^vpn^T o"" T T J 7 DI ^ C T O T 0^ T-I FUPEAU 0" SAEETV 1^ p E 
I T T R^STI^ATIO T , T 0"̂  A" ACCIDENT "^TC" 0~""HT??ED O H THE 
L I T T E the niffio14' ̂ A O T I O H 00 ^a^v o r IH^I^A 75A? 
pn.^TP, I*TT3. , O H ^OVE"1 PER 16, l c33 

December 27, 1936 

To the Commission 

On Hove ber 16, 1S2S, there was a ^end-end collision 
between tiro freight trains on the line cf tne Union Trac­
t i o n Corn-any of Indiana neer P o n e t o , I no. , ich resultea 
m the miury of five employeee 

T o c p t i o n end ^ e t n o d of ooei?T.ion 

This accident cccJired on the UIICIP Division, whici 
extends between Huncie and Eluffton, fnd , a distance of 
^l.P5 "lies, this is a single-track elecUic line over 
wnicr trams pre ooerated by tiiT,e-t?hle and t r a m orders, 
no bloc v si ^al sypte T bein°" m u s e Superiority of trains 
is n e t ~w">ferj.ed b i r direction The pcciaent occurrea at 
^ o o m t -=hort ?46 feet north o f the north switch of a sic-
m g kro " =F Pell, ^ i c h is located poout one-half iile 
south o ~ o n e t o , a^oroachmq; this point fio-" the north treie 
is o 3 r 13' curve to the risr^t 1,110.9 feet in len th, fol­
lowed m a tangent ?,477 P feet in lemth, m e accident oc-
c m r m on this tangent at a o o m t 1,53b feet from its nor­
thern end Approaching from the south there is a 1° carve 
to the rieht 1,201 3 fe'et in length, followed by the tanpent 
on ^rnich the pccident occurred Tne yrade was o 1 per cent 
descending for northbound trams at the point o f accident. 

The weather was dar> and a li^ht r a m was falling ar, 
the time o f the accident, which occurrea at about 5:15 a ^. 

Description 

Southbound freight train extra 304 consisted of three 
c a r s , hauled by motor 604, and was m charge o f Conductor 
Cook and Hotor^an Robbms. AT Eluffton, 7.19 miles north 
o f Pell siding, the cre"r of this train received a copy of 
t r a m order Ho 3 directmi the? to meet extra 49 at Bell 
siding Extra 604 deoaited f rom Eluffton at 4-53 a m , 
and was aoororchmr the sidmg at Ecll when i t collided, 
with extra 4° w h i l e traveling at a speed estimated at about 
4 miles an hour 
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Horthbour.a freight tr?n extra 49 consisted of three 
cars, hauled b y Indiana Service Corporation motor 49, and 
was m charge "of Conductor Hudson and Kotoman Vermillion 
This train left Hartford City at 4*12 a , the cre^ hav­
ing received a copy of train order Ho 3, previously refer­
red to, at thai point After being delayed about 30 
minutes at ' ontpelier, about 7 miles south of the point 
of accident, extra 4P departed from that point, passed 
Eell siding and collided with extra 604 while tiavelmg 
at a sioeed variously estimated to have been between 1 5 
and 40 miles an hour 

]rotor 49 was the only car derailed, but immediately 
after the accident fire broke out in the wreckage and con­
sumed all of t he equipment except the rear car of the 
northbound train 

Summary of evidence 
: otorran V e r m i l l i o n , of extra 49, stated that the 

conductor copied tne order received at Fartfoid City, reed 
it aloud, and then gave him a corny of it, and he said he 
understood its contents. After a short delay at Tontpelier 
his train departed fron t h a t point, at which time the con­
ductor was riding m the compartment ]ust behind hiv, but 
the meet order was not discussed while en route to Bell. 
'Thile aooroachin^ Pell siair^ he observed the reflection of 
the headlipht o f tne acnroechi nn southbound tram and agair 
looked a t his crdei t o verify its contents, but he said 
that before his train reached the s i d i n g he fell asleep and 
t h a t his train continued beyond the siding and collided 
with the opposing train while moving at s speed of 3 5 or 
40 M i e s an h o u r , with the power fully tamed on. At nc 
time d i d the- conductor call h i s attention to the neeting 
point T i l t h the southbound tram, as required by the rules, 
and he further stated that t h i s particular conductor fre­
quently failed to call h i s attention to such orders when 
handling frei-ht trains Trotorman Vermilion understood 
clearly that his train was to enter Pell sidmg, as there 
was a portable sub-station located on the northern end of 
the siding Vhich would prevent the southbound tram from 
entering the siding at tnat end 

Conductor Hudson, of extra 4 C i, stated that he re­
ceived the t m r o r d e r in cuestion and informed the brake-
r,?n as to its contents, 'cut t h a t ne had no conversation 
with either tne motorman or tne Drakeman after leaving 
?ontpe]ier ^ en his c r a m was about 1 M l e south of "the 
•point of collision he tnought of tne meet order, at which 
tif"e he stationed himself in the second comport r.cnt, near 
the mot o J man, -̂ nd oogan separating his waybills, but he 
failed to cive the meeting point ooll signal reauired by 
the rules. Conductor Hudson was relying uoon ihe motorman 
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to stop the tram m t m e to head m on the siding so as 
to permit the southbound tram t o pass, and did not realize 
that his t r a m had passed the meeting point until he heard 
the noise as it oaseed the sut-station on the northern end 
of the sidmg, traveling at a s p e e d of about 15 miles an 
hour, and he said it was then too late for him to do any­
thing toward stopping the trj>m Conductor Hudson further 
stated that this was the fust time he had ever failed to 
call a motormpn's attention t o a meeting point ana said 
that had it been done m this instance the accident probab­
ly would have b e e n averted 

Erakeman Collins, of extra 4°, stated that he was n o t 
m the station at H e r t f o r d City when the tram order was 
received and was not informed of its contents, but he over­
heard a remark made by hotorman Vermillion to Conductor 
Hud.son indicating that they were to meet a southbound t r a m 
at Eell siding. He did not kno;v conductors were reauired 
to show tiam orders to their brakemen and said that when 
he was acting as c o n d u c t o i it ha.d not been customary for 
him to do so, although the rules reouire conductors to read 
to their brake'en all train orders received His other 
statements brought out no additional facts of importance. 

Motorman Robbms, of e x t r a 604, stated that at Bluff-
ton he received an ordei to run extra to Hartford City and 
meet extra 4° at Eell, and he was under the impression that 
the northbound t - a m would take the siding at Bell on a c ­
count of the fact that the north end of the siding was 
blocked by the oortable sub-station Upon reaching a point 
about one-half mile north of PcneLo he observed the reflec­
tion o f a headli-ht, which he tnoumt was from the north­
bound t r a m He operated his tram thioa°;h Poneto a t a 
speed of between 5 and 6 miles an hour, then increased the 
speed, and after leaving the curve south of Poneto, at 
which pomt the headlight of extra 4P was plainly visible, 
he again shut off the power At this rime his conductor 
was standing beside him discussing the meeting pomt, but 
he did not realize extra 49 had passed the meeting point 
until the two trams were only a short distance from each 
other. He then applied the brakes and t h o u g h t he had re­
duced the speed to 5 or 6 miles an hour when the collision 
occurred The statements o f Conductor Cook, of extra 604, 
practically corroborated tnose of yotorman Robbms. 

Conclusions 
This accident -vas caused by t h e foilare o f the crew 

of extra 49 to obey a meet order, foi which votorman V e r ­
million and Conductor F u d s o n are responsiole 
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Under the rules of this companv there is no suoenoi-

ity o f trains by direction and g trem arriving at a meet­
ing point has no ngnt to the mam track beyond the switch 
it would use if i t î ere to heed m on the siding, it being 
the practice t o leave to the judgment of the crews t he Q u e s ­
tion of T"diich trem is to take siding, although as a ^atter 
of fact +he tram first to reach, the meeting point is the 
one usually to take siding In this particular case, how­
ever, there w 5 E a uortable transformer blockm^ the northern 
end of the siding, making it impossible for southbound 
trains to use the siding except by pulling by and backing 
m , for this reason i t was the intention of the crew of the 
northbound tram to head in on the sidm C T and allow tne 
southbound tram to continue on the m a m track. loth the 
motorman and conductor of extra 4? fully understood that 
tney were to meet southbound extra 604 at Bell siding, but 
the motorman fell asleep when aoproachmg that point m 
suite of t h e fact that he had already obseived the head­
light of the opposing train when it was some distance ai ay. 
The conductor was m the compartment adjacent to the motor-
man but was engaged m clerical work instead of paying at­
tention to the fulfillment of tne meet order, -mth the re­
sult that he was unaware of the location of his train until 
it was passing the northern end of the siding It was then 
t o o late t o overt the accident; m fact, the evidence indi­
cated that power \=s still being used on this trim when 
the accident occurred. 

Brakeman Collins of extra 49 said he had overhead a 
conversation between the conductor and the motorman t o the 
effect that thev w c r e t o meet an opposing train at Pell, 
but he was not sufficiently interested to find out defin­
itely o r t o pay close attention to tne oocration of nis 
tram ss it eonropched the meeting point It also cooeared 
from his statements that when he acted as conductor ne did 
not make it a practice to show his orders to Drake~en, not 
knowing that such action i s required undei the rules The 
nroper handling o f tram orders i s of paramount importance 
and an emnloyee , f h o is not fully conversant with the rules 
relating t o tram orders is not aualified t o act as a con­
duct or 

T "̂ad an adequate block-signal system oeen m use o n this 
line this accident probably ™ould not have occurred, an ade­
quate automatic tmm-control device would have prevented 
it 



_"OTIP of the employees involved had "been on duty m 
violation of pny of the provision;? of the hours of service 
ls^, althou'h hotor^an Vermillion had had no sleep for a 
oeriod of neaily °>1 hours, this oem? due to the fact that 
after r "ood ni~nt's rest on the ni-ht of November 14 he 
awoke at about 3. CO a "-. , TToverber 15, and "ras then a^cke 
until re T"ent on duty at 5 o'clock that afternoon, at the 
ti"e of the accident, therefore, he had "been on duty about 
1? houiR and 15 MnL'teR Vith the exception of Br^kenrn 
Collins ^11 the errjloyeee nad been m service for one or 
""ore years 

Respectfully suD"utted, 
^ p EOILAI'D 

Director. 


