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EH as IUTES1!I(1A.1I0H OF AH ACCID3BT WHICH OCOUBRBD Off THE 
LIHfi OF THE UUIOH El>CTIOfl GO * OF IHD1AHA, HEAR 

OARMEL, USD., JUHE 13, 1919. 

\ ^ August as, 1919. 

On June 13, 1919, there was a head-end c o l l i s i o n be­

tween two passenger motor oar a on. the U n a of the Union Trac­

tion Go* of Indiana, at St. G la i r 5 to p , neur Carmel, I n d . , 

^hieh resul ted in the death of 3 passengers ind the injury of 

32 passengers- As a resul t of the invest igation of tto.is 

aoaiacnt, wnxcm was ae ld jo in t ly with the Public Service Com-

mission of Indiana, the Chief of the Bureau of Safety reports 

as fol lows: 

The Indianapolis-Lo,s an sport Divis ion of tha Union 

Traotion Go, of Indiana extends between Indianapolis* I n d . , 

and log ins po r t , I n d . , a distance of 79*76 miles, and i s a 

Bingleytrack l i n e , over whloh movement of trains i s governed 

by time*t&&Ie, train orders and automoatlo bio ok s ignals . 

y T^e-signals, riaioh were I n s t a l l e d in. 1917, are located 
a _ t bout thfj^iid^dle of jaa- in^ sidings and axe approxLmately 

2i mil*. , 

apart . At each ait^ial locat ion a double, 3 - l ight 

s ignal is i n s t a l l e d , go/erning movements in either d irec t ion . 

Hight i^dicat-i^a^^j.0; r o j j , f o r stop, red over ye l low, caution, 

and green for o l L ^ r ^ ^ ^Tr^K approximately 2,000 feet 

is provided f o r each*" fjlook 4id ' at either end, depend­

ing upon loca l condit ions, at the end^bf eaoh overlap, either 

a distant s i g n a l or a blo^k indicator i s usee; to indicate the 

condition of a block in which, trains are to meet. These block 

indicators show a white l ight when the block ia occupied but 
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when the bio ok i s o loar , no l i g h t la displayed. 

Whan orders are issued by the diapatoher over the 

telephone to train orews at r e g i s t e r i n g s tat ions , they are 

transorlbed by the tra in orews upon a dupl icat ing machine con­

taining a two-sided carbon and by means of whloh two oopies 

of each order are made. The order is wr i t t en while the forms 

are in the machine, a f t er .inch the o r i g i n a l and carbon copy 

are taken out of the machine and detached, the oarbon remain­

ing in the machine. The orank by which the dupl i ca tor" I s 

operated revolves in the forward direct ion only, so that the 

paper, onoe r o l l e d forward, cannot be r o l l e d back into the 

machine. 

Approaching the jo int of aooident from the Chicago, 

Indianapolis & L o u i s v i l l e Rai lroad orossing, the traok i s 

tangent for 1,703 fee t , fol lowed by an easement curve to the 

l e f t of 1 degree, 180 fee t in length, then there i s a 2 degree 

ourve to the l e f t 1,650 feet long, whloh in turn i s followed 

by another easment curve of 1 degree, 180 fee t in length. 

The aooident occurred about 795 feet from the south point of 

ourve. Approaching from the north, the ourve above mentioned 

i s preceded by some 3,500 fee t of tangent traok. At the 

point of accident the grade is 3lightly descending for north­

bound t r a i n s . 

Por a distance of about 500 feet on either side of 

the point of c o l l i s i o n , the traoka of the Union Traction Co. 

of Indiana form the southern boundary to a dense woodland, 



with scattering t r ^ I « H bordering tha entire ourve on the north, 

whioh obaouraa the ^i'sion in hoth direct ions . There Is no 

speed, r e s t r i c t i o n on the curve. Tha weather was c lear and 

the sun was shinning at the t l a » of tha accident. 

Tha t ra ins involve <\ wara southbound l o o a l passenger 

tra in No, 331 and northbound loo a 1 pass anger train. No. 338, 

eaoh oonaisting of 1 motor combination oaggage-Bmoker-passenger 

ear of vooden construction with re inforced s tee l underfrcuno. 

I t e i r ached j_Le£ maeting j o i n t i s Grove, 12.73 miles north of 

Indiana,^'-ib, ^ . si ^ they ' ± ± ' 9 scheduled to meet at 6.44 p.m. 

At Kinney 19.93 miles north of drove, t ra in Ho. 338 I s scheduled 

by Vjjne-tabla to meet t r a i n Ho. 335 at 7.06 p.m. 

Train No. 331, consisting of oar No. 265, was en route 

fx-om Logansport to Inciianapalls, In charge of Conductor Clinton 

and Ifotorman Hoas. I t l e f t Tipton cut 5.53 p .m. , 23 minutes 
If 

l a t a . At M i l l e r , 6,47 miles couth of Tipton, the crew received 

an order oto meet train No. 338, oar 269, at Hawk, whioh i s 2.35 

miles north of drove. The t r a i n l e f t M i l l e r a t 6.15 p.m. , 30 

minute a la ta , and on a r r i v a l at Hawk, the oonduotor c a l l e d the 

dispatcher, asked, about tra in Ho. 338, and was given order No. 

47, reading: 

"Train No. 331, oar No. 265, a t Hawk; 
"Train No. 331, oar No. 265, and t r a i n No. 338, 

oar No. 269, w i l l meet at Grove instead of Hawk." 

This order was made complete a t 7.05 p.m., whereupon train No. 

331 l e f t Hawk 27 minutaa l a t e , and reached a point about one 

mile north of Grove when i t c ol lxded with tr In No. 338 at 7.10 



p.m., while running at a speed, of a&out 5 miles an hour. 

Train Ho. 338, consisting of oar No. 269, was en 

route from Indianapolis to Tipton, in a h a r g o of Conductor O r r 

and ^torman Smith. I t l e f t Indianapolis Union Transfer Sta­

tion at 6.00 p .m. , on time, and at 6.43 p.m. , arr ived at Ripple , 
I 

7.7 miles north of Indianapol i s , W H E R E Conductor Orr r e g i s ­

tered his train and reported by telephone to the dispatcher 

at Tipton. He was given order Ho. 46, reading as fo l lows: 

"Train Ho. 338, Car No. 269, at H I P P I E ; 

"Train Ho. 338, Car Ho. 269 and t r a i n 3iJ>. I « S . 
car ITo. 297 w i l l meet at Akers. 

"Train No. 338, Car No. 269 and t r a i n No. 335, 
oar No. TT. K. w i l l meet at Nobles. 

"Disregard block at r e d and bad order Ripple to 
Tipton." 

Conaucior Orr stated that when he was ready to receive the O.K. 

he read the order to the dispatcher, but on reaching that part 

of the order naming tra in No. 335 to be met at N o b l e s v i l l e , 

Conductor Orr claims that the dispatcher to ld him to "make 

'oSS'read 'SSI 1 , '* and that he then a l t ered the o r u ' / by chang­

ing the numeral "jj" In the number "335", and made tho f igure 

"1" over i t . This ohange was eaplained by Conductor Orr to 

Motorman Smith, who was a l so required to read the order to the 

dispatcher before the complete oouj_d be given, and on reading 

the order , Ilotorman Smith t e s t i f i e d that he subst i tuted the 

number "331" f o r the number "335n and rece ived complete from 

the dispatcher at 6.43 p.m. Train No . 338 then departed from 

Ripple at 6.44 p.m. , 12 minutes l a t e , atopped at Akers at 

6.55 p.m., to meet train 3. 2. 297, leaving t he re 12 minutes 

l a t e . Train No . 338 passed Grove, i t s scheduled meeting point 
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wltt. t ra in Bo. 331, and. the next atop was tha Monon Railroad, 

crossing, where the day towerman was picked up. The train 

had proceeded beyond this crossing s distance of 2,566 feet 

when i t c o l l i d e d with tra in Hoi 331 at St, C l a i r Stop, at 7.10 

p.m., while running at a speed of about 15 miles an hour. 

The forward end of oar 269 was telescoped a distance 

of about 20 f e e t . The forward end of oar 265 was crushed in 

as i t overshot the f loor o f oar 269 and demolished the xront 

end f o r a distance of about 8 f e e t . Hone o f the trucks of 

either oar l e f t the r a i l s . 

Conductor Orr , of train 338, stated that on a r r i v a l 

at Hippie at auout 6.40 p.m. , he went into the sub-station and 

ca l l ed the dispatcher, who gave him order Ho. 46; the telephone 

l ine was very noisy when he took the order . Before the order 

had been made complete, he sa id he turned the handle of the 

duplicat ing maohlne, thereby running the paper part ly out, in 

order more eas i ly to a f f i z hl3 s ignature. After copying the 

order , he repeated I t as o r i g i n a l l y given. "Train Ho. 338, 

oar No. 269, and t r a i n Ho. 335, motor unknown, meet at Nobles ," 

but when he reached the words: "meet No. 335, motor unknown, 

at Nobles, " he stated the dispatcher s a i d to him: "Train 331." 

Conductor Orr said he merely r e p l i e d : " A l l r i g h t , 3 - 3 - 1 . " 

He said the order was j t i l l in the machine when he made the 

a l t era t ions , but i t was after he aad turned the handle which 

advances the paper through the opening at the top of the dupli­

cator , so that the corrections had to be made separately on 
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eaoh aopy of the order, and that he then «rot« the numeral ^1" 

over the numeral n 5 n on eaoh oopy separately* He stated that 

when Motorman Smith stepped to the telephone to repeat the 

order he explained to the mo torman that he had oorreoted the 

order to read "SSI" in aooordanoe with the dispatcher's instruc­

t ions, and that L£otorman Smith then repeated the order that tra in 

Ho. 338 would meet t ra in Ho. 331 at H o b l e s v i l l e and the motor-

man was then given complete to the 'order thus repeated. Con­

ductor Orr aaid he took the carbon o opy and gave the or ig ina l 

to torman 3mj.th, that they then prooeeded to Akers, whers ae 

again ca l l ed the dispatcher to inquire about extra Sbu$h 297, 

which had not yet a r r i v e d , and was to ld by the dispatcher to 

remain at Akers u n t i l the a r r i v a l of that t ra in , which they d i d , 

thereby being delayed 10 o r 12 minutes. iLfter extra south 297 

passed Akers, t ra in 338 backed out of the s iding and proceeded 

to the Jonon Sai lroad Tower, where they picked up the to TO r man. 

Re said he Liad just entered the baggage compartment of his oar 

to reg i s t er fares and estimated his t ra in was moving about 25 

miles an hour when he looked up and saw t r a i n 331 approaching 

about 300 or 400 feet d i s tant , f e l t the brakes being applied 

and Jumped from the oar. Conductor Orr admitted knowledge 

of Rule 210, providing that orders should bear no a l t era t ions , 

but denied that , in report ing the aooident over the telephone 

to the dispatcher, he .iad admitted they had overlooked train 

Ho- 331. He said that when he l e f t the 3cene of the accident 

he had turned over to Hotorman Smith a l l the tra in orders he 

had received during the day. 
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Motorman Smith, of t r a i n Ho. 338, staged that Con­

ductor Orr had taken the order and repeated i t to the dispa fccher 

whan he stepped in the door of the sub-stat ion at Ripple and 

when the conductor handed him the order he e p l a i n e d to him 

why he had a l t ered i t , saying that he f i r s t umlarBtood tha t r a i n 

number N335N and when he had repeated i t to the dispatcher, the 

l a t t e r had 3aid: "SSI* instead of "335.™ Motorman Smith 

stated Conductor Orr made the a l terat ions when the order was 

3 t i l l in the duplicator but turned about naif way out of the 

machine. When the conductor handed him the order , he read i t ; 

he said the train number ahowed an a l t era t ion had been made, 

but there was no mistaking the number "SSI." He said he r e ­

peated i t t o the dispatcher, as a l t e r e d , and the dispatcher 

gave him complete on i t . He sa id i t i s their custom in r e ­

peating numbers to pronounce the numerals, but not spe l l them 

out. He stated he could not hear the dispatcher d i s t i n c t l y , 

as the l ine was very noisy. He did not r e c a l l s igning the or­

der himself. He said Conductor Orr gave him the o r i g i n a l oo py 

of the order and kept the carbon copy himself, and he had not 

seen the carbon copy since the conductor took i t from the 

dupl icator . I t was his understanding when they l e f t R i j p l e 

that they were to meet t r a i n No. 331 at Noble s v i l l e . When 

approaching Grove, the block s ignal 1,440 feet south of the 

Mouon Railroad crossing showed green, indicating proceed, and 

the distant s igna l , south of Home .Place, showed yel low; however, 

he held an order to dlgre^ard red and bad order block s ignals 
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between Ripple aril Tipton, and proceeded without regard to that 

--oaatlon s igna l . When he was about 300 or 300 feet south of 

St. Clair Stop, running about 30 miles an hoar, he saw a car 

approaching from the north; he immediately shut off ourrent, 

set the ft rake in emergency and used sand. He remained on the 

oar u n t i l the approaching oar was within 10 f a s t of hia, then 

Jumped off. He thoaght he had reduced the speed of h i s oar 

to about 18 or 20 miles an icur v̂tien the c o l l i s i o n took place. 

His view was obscured by the trees. He i d e n t i f i e d the order 

submitted in evidence at the invest igat ion as the order written 

"by Com actor Orr and as the one he had repeated in the samo 

form, bearing the l i b e r a t i o n s . fthen asked about the a l t e r a ­

tions, he said they had been made by Conductor Orr when the 

a l l e g e d mistake in the order was discovered at Ripple , i lo tor -

man Smith had been examined on ru le s and admitted knowledge of 

the ru le providing that orders bearing erasures, a l t era t ions 

or in ter l ineat ions s h a l l not be accepted or acted upon. 

Conductor Clinton, o f train Ho. 331, stated tha^ he 

had an oraer to d i sregard a l l red blocks and bad order s ignals 

from Tipton to Ripple , and was running ZO minutes l a t e . 

Shortly af ter s tr ik ing the curve on which the aooident occurred, 

when they were travel ing at about 20 miles an hour, the trolley 

came o f f from the wire , due to a defective hanger, but was r e ­

placed without stopping, although the speed was reduced to 

about 15 miles an hour. TChen about 100 feet from S t . Glain 

Stop he f e l t the brakes go on, but did no i see tra in Bo . 338 

approaching. 



9, 

Mo tor man Ross, of t ra in Ho. 331, stated that order 

Ho. 47 was received at Hawk, ohanging their meet with t r a i n 

Ho. 338 to drove, tha regular meeting point . On leaving Hawk 

ho sa id he ran under oaution on account of r e d and bad order 

block s ignals to a point about 300 feet north on St . C l a i r 

Stop, where he slowed down his train to 16 miles an hour around 

the curve• There were some t r o l l e y wire hangers loose and 

the t ro l l ey came off , but was replaced without stopping, and 

he nest saw tra in 338 approaching. He applied the brakes 

and reversed and be l i sved he aad reduced speed to about 5 

miles an hour when the cars c o l l i d e d . He estimated the speed 

of tra in 338 when he f i r s t saw i t at 30 miles an hour, but 

thought i t s speed had been reduced to about 20 miles m. hour 

at the time of c o l l i s i o n . 

Dispatcher Salyer stated that because of a severe 

e l ec t r i c storm on the day of the accident, the block s ignals 

were not working properly and that orders had been issued to 

d isregard them. Upon Conductor Q r r ' s report ing to him at 

Ripple at 6.41 p .m. , he stated that he issued order Ho. 46, as 

previously quoted; that a f t er reading the order to Conductor 

Orr he did not make any correction, nor interfere in any manner 

with the reading as i t was repeated to him oorreot ly , Just as 

he had given i t . Ho said there was nothing wrong with the 

'phone and he recognized the voices of Orr and Smith when they 

repeated the order . He said Conductor Orr repeated the order 

back to him Just a3 he hat, given i t and he then had /otorman 

Smith read the order to him; he sa id he had to ask uotorman 
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Smith, to repeat that p a r t of the order r e l a t i n g to red and 

had order blocks the second time, as he said to him: "I do 

not hear you repeat that ." Mo torman Smith then repeated that 

part of the order the second time, reading i t hack to him Just 

as he had given i t and as Conductor Orr had repeated i t , where­

upon the dispatcher gave iSotorman Smith complete on the order 

at 6.43 p.m. Dispatcher Salyer stated that nothing was sa id 

about any mistake in receiving the order, no mention was made 

of train Ho. 331, and that at no time on that day had he put 

out an order to train Ho. 338 regarding train Ho. 331. He 

said he wrote the order in hia oraer book as he was transmitting 

i t . Hia order book was la ter submitted and order Ho. 46, con­

tained in i t , was I d e n t i f i e d as the order he had written as he 

was del ivering i t to Conductor Orr. He next heard from tra in 

Ho. 338 at Akors, at 6.50 p.m. , when Conductor Orr ca l l ed for 

orders on extra south 297, the dispatcher informing him that e^ctra 

south 297 would meet them there. He said tra in Ho. 331 

l e f t Tipton with an order to d isregard red and bad or, er block 

s ignals from Tipton to Hippie. At f i l l e r , about 6 miles south 

of Tipton, he gave t ra in 331 an order to meet tra in Ho. 3 38 

at Hawk. When train Ho. 331 arr ived at Hawk, as train Ho. 

338 had not yet reported to him from Grove, nor oa l l ed for any 

orders against train Ho. 331, he gave train Ho. 3 31 order Ho. 

47 to meet t r a i n Ho. 338 at Grove instead of Hawk. Dispatcher 

Salyer further stated that at about 7.50 p.m., Conduotor Orr 

reported to him from the lionon Interlocking Tower that a col-



l l s i o n had occurred and said: "What kind of an order d i d 

y/ou give me?n The d i s p a t c h e r s a i d he r e p l i e d ; "I t was a 

correct order I gave you: '338, car 269, and 338, motor un­

known, meat at H o b l e s v i l l e . r " He said Conductor Orr rep l i ed : 
n I guess you're r i g h t ; that's whore we mixed up." Dispatcher 

Salyer said that had the crew of train Ho. 338 reported to him 

from drove, the scheduled meeting point , as required by tha 

r u l e s , the accident would not have occurred. 

Leverraan Cain, on duty at Monon Interlocking Tower on 

the ni^ht of the accident, stated that at about 7.50 p.m. , Con­

ductor Orr came up in the tower, ca l l ed the dispatcher o>er tne 

telephone, reported the c o l l i s i o n and then asked: "What kind 

of an order did yOTL give me?n He could not hear the d i s ­

patcher's rep ly , but heard 12ie conductor remark: "Well , I 

guess you d i d and that i s whsre we made our mistake and we just 

overlooked train Ho. 331." 

dispatcher flooper, who was on duty at the dispatcher's 

off ice at Tipton, s tated that Just p r i o r to c los ing his day 1 3 

work on the day of the accident, he heard Dispatcher 3alyer 

give order No, 46 to train Ho. 338 at Hippie , at about 6.45 

p.m. He said Dispatcher Salyer made no corrections whatever 

In the order . 

Superintendent of Power Dis tr ibut ion Penniaton a t t r i b ­

uted the f a i l u r e of s ignals in the v i c i n i t y of the accident to 

e l e c t r i o a l storms and Var iable power conditions at Anderson, 

where repa irs were being made. He stated that a l l blocks had 

been repaired on the 25th of June. 
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Hula Ho. 210 of the operating rules of th i s road 

reads in part as f o l l o w s : 

Train orders must he b r i e f and 
o l e a r . and in the prescribed form, when a p p l i c a b l e , 
without erasure, a l t e r a t i o n or in ter l ineat ion ." 

The only oopy of order Ho. 46 ava i lab le at the inves­

t igat ion was the o r i g i n a l copy, the one given Motorman Smith. 

As the duplicate oopy of the order had been made tfith a. two-

sided oarbon, the reversed wri t ing on the back of the order 

should coincide with whit was o r i g i n a l l y written on the f ront 

s ide . The front cide of the o r i g i n a l co^y bore the a l terat ion 

of the number "335" to the number "331," while with the a id of 

a Tiirror, tho carbon impression f the number on the back was 

Clear ly discerned as "335." The statements of a l l employees 

concerned agree that Ordar Ho. 46 was o r i g i n a l l y tronsnitted 

and received in i t s correct form, and the question in dispute, 

therefore , is vhen the i t e r a t i o n was made and whether or not 

the a l terat ion was made with the sanation of the di?p 1 +'"-her. 

The diss etcher * s statements -^re substantiated by the o r i g i n a l 

w r i t i n c on the order i t s e l f , the entries in his t r i l n order oook, 

and the testimony of Dispc^to'aer Cooper, who overheard Dispatcher 

Salyer transmit tho order in question. Dispatcher S i l v e r ' s 

statement that Conductor Orr admitted to him over the ^telephone 

that they had overlooked t r a i n Ho. 331, although denied by Con­

ductor Orrjf i 3 corroborated by Levernon Cain, a d i s interes ted 

witness , who overheard the donauotor'a part of this co-iversntioTi, 

On the other hand, the dispatcher's account of what transpired 

leading up to the accident is ca l l ed into question only by the 
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statements of Conductor Orr and Motorman Smith, the two train­

men who were responsible for the safety of their train and who 

were d irec t ly involved. I f the testimony of Conductor Orr 

and Motorman Smith be accepted, then i t must fo l low that there 

was a v io la t ion of Rule 210 by the dispatcher, in a l lowing a 

t r a i n crew to accept and act upon an order which bore an a l t e r ­

at ion , and a v io la t ion of the same rule by the tra in orew in 

accepting and acting upon an order bearing a l t era t ions . On 

the other aand, i f the testimony of Dispatchers Salyer and 

Cooper be accepted, aa there was nothing to warrant the a l t e r a ­

tion of the order at Ripple without the knowledge of the d is ­

patcher, the order must have been changed subsequent to the 

accident in an e f for t to evade r e s p o n s i b i l i t y . 

Noble s v i l l e is 11.44 mile a north of Grove, the sched­

uled meeting point for t ra ins 331 and 338, wher^ they are due 

to arr ive at 6.44. The scheduled time for train 338 a t 

Noblesv i l l e i s 7*16 p.m. , while for train 331 i t is 6.15 p.m., 

therefore, i f t r i in 338 was on time and the meet was made at 

that point, train 331 wouxd have been more than an aour l a t e . 

Under the rules of tais company a tra in 60 minutes late loses 

i t s t ime-table r i g h t s and can only proceed as authorized by 

orders from the train dispatcher. In response to questions, 

ilotorman Smith stated that this had not occurred to him. 

The weight of evidence in this case leads to the con­

clusion that Conductor Orr and iiot^rman Smith, of \ r a m No. 

338, overlooked t r a i n No. 331, and passed the scheduled meet­

ing point where they should nave waited unt i l t ra in No. 331 
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a r r i v e d . 

The d irect cause of this aooident was the fa i lure 

of Conductor Orr and LIotorman Smith, of train No. 338, to w a i t 

at Grove Siding as provided by time t a b l e , and meet tSain Ho. 

331 at that point . A contributory cause was the f a i l u r e to 

maintain in proper condition the block s ignals governing move­

ment of tra ins , for which the o f r i o i a l s of the Union Traction 

Co. of Indiana are responsible . 

Had the automatao block signals on this l ine been in 

proper operating condition and had the indications of these 

s ignals been heeded, the aociaent would undoubtedly have been 

averted. Between Hippie and Tipton, a distance of about 32 

miles, there are 45 s igna l s , but the crews of both of the 

trains involved in this accident held orders to d isregard a l l 

red and bad-order s ignals on that portion of the l i n e . The 

invest igat ion disclosed that i t was oommon practice to ic^ue 

such orders to disregard s i gna l s . The dispatcher's ortier book 

was examined for inLtructions to diare^ard red and Jad order 

blocks on the day of the accident, and showed a tota l of 59 

such orders; these f a i l u r e s were sa id to have been due to bad 

power conditions and e l e c t r i c a l storms. On June 26, the num­

ber of "disregard" orders issued was 37; on June 27, the number 

was 31; on these dates there were no storms of any kind. 

Trips were made by the Coramis uion1 s ln3p a tors on the dates of 

June 17, 18, 25, 27 and 30. Notwithstanding the fac t that on 

these dates the weather conditions were good, one or more s ig ­

nals were designated "bad order" and "disregard" orders were 
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Issued train grows. Only one s i g n a l maintainor i s employed 

and his duties require the maintenance of 122 s ignals covering 

about 99 miles of traok in three sections. The s ignals at 

Hawk, nearest the scene of the accident, were in poor condi­

t ion at the time they were Inspected, and a review of the 

reports of s ignal f a i l u r e s indicates that, as a factor of 

safety , the e f f ic iency of tie s ignals on this part of this 

road is very low. In the Interests of safety and to prevent 

the recurrence of accidents of this character, the block signal 

system of the Union Tr^atlon Go. of Indiana should be thorough­

l y overhauled and maintained in proper operating condition. 

The invest igat ion of this accident disclosed that 

Rule 2io. 210, previously quoted, was not being enforced. 

Several train orders were discovered on f i l e in the dispatcher's 

off ioe at Tipton which bore al tar tions in both s e r i a l and oar 

numbers and -?hlch had been executed by tra in orows, although 

none were found bearing an a l t era t ion as serious as the one 

involved in this accident, "'hi Is record was kept of a l t ered 

or era , no provis ion was maae to define the extent of a l t e r a ­

tion whioh would render an order vo id . The fact that some 

orders bearing erasures and a l t er i t i ons were found, which ap­

parently had not been questioned, indicates l a x methods and 

pradftioss whioh should not be permitted to continue. TQiile in 

this oase i t is be l ieved the order was changed subsequent to 

the accident for the purpose of evading r e s p o n s i b i l i t y therefor, 
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the practice of al lowing orders to he a l t ered i s l i a b l e at 

any time to produce conditions which may lead to an aooicient. 

The rule quoted i s essent ia l to safe operation, and the Union 

Traction Go. of Indiana should take measures to insure that 

i t s requirements are f u l l y oomplied wi th . 

A l l the smployees involved had good service records. 

The orew of train No. LS38 had been on duty near ly 8 hours, 

a f ter a re s t period of 9 hours and a ha l f , while the crew of 

t r a i n So. 3t>l nad been on duty 13 hours and 30 minutes, after 

a rest period of 10 hours. 
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