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In re Investigation of un accident which o0
curred on the Union Rallway =t Memphis,
Tenn., April 6, 1316.

On April 6, 1918, there was a collision between
two outs of cars on the Unjon Railvey at Memphis, Temn.,
which resulted in the death of one employee, and the
tajury of two employees, After investigstion of this
ageident, the Chief of the Divislon of Bafety reports as
followst

The Unior Rallway Company I8 a aswitching sorporatlion,
operating 20.19 miles of single~track main line, Ita
totel treoksge, including thyee yards, and induastrial and
interchange switches, is about 26 miles, all of which is
in send zround the oity of Hemphie. Train moversnts are
governed by telephone instruotions and by the suthority
of a yardnaster. No written orders are used, end mo book
of ™les or ti e-table is in effect upon this rallway.

At 8.10 p. m., April &th, Hissoudl Pacific loocomotive
8421, leas~d and operated by the Unlon Railwey, and in
charge of Engluesen Woods and Engine Foceman Rider, left
Sargent yard with 48 loaded oere and E empty ocars, en
route t0 GCeorgls Htreet yard, nboutd milea west. There
being more cars in the cut than sould be hendled the entire
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dimtence to Georgia Street yard, 17 of them were lsft stand-
ing en the main trasck at a point shout 4,500 Teet west of
the west end of Sargent yard, and the remsalning 33 ocars were
taken on to Osorgla Street yard,

At 7,80 p. m., Missourl Pacifle loeomotive 04785,
also leasad and operated by the Unica Hallway, 1n charge of
Engineman Shaphard and Eongine Foreman Lsnier, left Sargent
vard, ruaning vackward and plling a sut of 6 loded onre snd
18 empty oars, en route to Georgia Strest yard, and st 7.27
I's s, while ronning at a specd of about 15 miles en hour,
collided with the cut of 17 loaded cars stending on the
maln treok.

The acnident resulted in the deasth of the englinenan
of locemotive 9478, and consldersble damsge to that lotow
motive, ohe of the esrs hauled by 1%, and five in the cut
of sars standing oa the nein track, wiich was pushed Torward
about elx or eight ear lengths by the 1 paet.

Approsohing from the esst there iz & Z-degree
curve, 143 feet in length, lesding to the left, rollowed by
a8 tengent ebout 1,500 feet in length to the point of ascident,
The ssotion of track desorilsd is on a desovending grade of
from 1% to ,7% for westhound trains, At the time of the
gcoldent the weather wes slightly cloudy.

Engineman Woods, of locomotive 9421, stated thad
hie locomotive, with 50 cars, left Sargent yard st adbout
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8.30 p. m., loft 17 of them on the maln treck at the polant of
agoldent, and prooeecded westvard to Georgis Street yard with
the rezaining 33 dars. Between 7,30 p. 1. and 8,00 p, m.,
after 4oing some work In the yards, he and his orew storted
back with the locomotive to get the cars that had been de-
tached. When ebout 1,000 feet Ifrom the west snd of the ocut
of cars he brought his locomotive B0 a stop, in complience
with the signsls of the colored helper of the crew of 1000=
notive 9478, and wes infmmed of the acoident, Engineman
Woods stated that 1t was a daily practice, if e treln wes
somposed of more than 40 cars, to leave oams stending on the
main track without any protection, e€s in this instance, and
$hat he and other enginemen, inoluding Enginensn Shephard,
have often hed to bring thelr locomotives to a stop behind
such ocuts of oars in the vioinity of where the sut stood
at the time of the accident. Be further stated that the
only sause to whioh he ¢ould attridbute the fallure of
Mginemen Shepherd to operate his train at such a spesd as
to be able to stop before striking the out of oars, was the
faot that locomotive 942)1 left Sargent yard about 1 hour and
10 minutes befors locomotive 9495, Enginemsn Shgfird then
probadbly supposing thet the entire train had already bean
teken to Georgis Street yard, and was not expeoting to fiand
sny cars standing on the asin track. Engineman Woods furthey
stated that he had never seen eny inetruotions relative to
tzrain orews looking for oars standing on the main traok,
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although 1% was always understood that trein orews would
ba or theé lackout for such saras,

Engine Foreman Rider, of losomotive 9421, steted
that the 17 cars were left standing on the wain track Dew
sauss of the sharp ourve on an ssoending grede of .99 apw
profaching Georgie Street yerd, one loocamotive therefore
being unable t¢ haul es manwy cars 28 were in the ocut when
1t left Sargent yard., He stated that it was customary %o
leave cars standing on the =ain track without protectlon ss
in this inetenoe end that 1t wms the preotice to he oone
gtantly on the lookoeut for sars ococupying the wmaln track
in tha vieinity of the agoldent, although he knew of no
inatruotion2 to do s0.

Engine Poremen Lanier, of locomotive 9475, stated
that his out of ears left Sargent yard at about 7,20 p. .,
that he d14 not go with it on thie t»ip, and that his helper
t0ld him that 1t was rumning st e aspeed of about 12 zlles
an hour whan the oollieion cqourred. e stated thet he had
onae read & noctioce permitting cers ¢o be left on the mailn
treck in the viecinity of the point of soaldent, that it was
oudpEary, when & out was to2 neavy to heul a3l the wsy to
Georgie Btreet yard, to lsave cars there without protestion,
2nd that all erews kept a lookout for them.

Colored Switehman Helper Donshue, of locomotive
94758, stated thet appoaching the poind of scocident be wes
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riding on the rear footboerd of the tender, the froft

of the loeomotive ma 1t was dhaoking up, that the gresld was

18 oy 20 mlles an hour, that he 4id4 not see the sut of cers
standlng on the track until within ebout two ear lengthe of
i1t, when he saw the light Trom a switeh lamp ahining on the
wiesels of & oar. He immediately signsled the enginemap and
Jumped., Switchmen Helper Donahue stated further that it was
the oustom to lsave cars on the maln track at this point withe
out potection, that he had often found ocars there snd that in
no lnstance had he ever found a eut of gsars protected by a
light or flagnen. He stated thed Enginemsn Shgphhrd usually
raduced specd apgosohing the point of the accident and that
hed 1e done se in thle instance the eollision would st least
have bast less severe,

Pireman Weaver, of lecomotive 9475, stated that
Engineman Shapherd usually reduced speed to adbout 8 miles mn
hour ap,roaching the point where the oars were standing on the
nein track, and that on this oocasion Enginerm Shaphard ssked
bim whether the entire out of oare hauled vy losomotive 9421
had been taken to Georgle Strest yerd, end he replisd that he
444 not think =0, as there veore H0 cars in that aut, He ststed
that his eigline was sguipved with am o0il headlight and that it
ws8 burning bhrizhtly but that he 414 not ses the ocut of cara
until the engine waa within one~half car length of tieu, He
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steted that the speed was reduced tut little, It helng fully
20 miles sn hour when ithe brakes were appllied in susrgency
about 1.1/2 cay langths from the point of sollieion.
3viltchman Edwards, of locomotlve 2475, siated
that he -as riding on the lxzt sar of the sut as 1t left
Sargent yard, that 1t wos mnilig at & spead of about 12 mlles
ay hour when the hrakss were wprlied, 2nd about 60 fset beyond
thaet »oint his sut of oars aemme to & a3top, the lolt of wshich
threwr him from the ozr., When ba got up he tried the alr
to learn rhethor or nct the tria hed separsied. He them
saterted toward the sngliad and wee mat by ithe negroe helper,
who told nlxw that a ocut of cars had been struck. He stated
thet he met the negro halner st 7.30 p. m., and thersfore
thovght the eollision oceourred at sbout 7.£7 7. a.
on Apxrdl 9, 1912, instruetions over the siszus-
ture of Superintendent Rapr were lssved, resdlog zs followai
mpo All Concernad:
Instruetiona have been |isuwed to the
effeot that orews going from Sargent Yard
to IM&EE yerd, muszt look out for sars om
maln line on Brosdwey {the wieinity in whioh
thies accideat cocurred), whioch have been left
by orews bYaking smpmeata into TM&8 yard and
o eeoount of raving wore gars then cen he
brought in in cne ecut, it was nevessary %o

neke two trigs and gometims three trigg in
order to get all the cers in.
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*We recently hed n asoldent at Porter 5t,
due to cue of our switeh erews turniug in frox
Sargent, striking the rear end of out of ship-
mente whieh hed been left standing on the nmain
lins at Porter St. Your attention is emeain
eelied 1o this patler supe soould we nave &
repatition of the assident whioh oocurred ree
cently, verties yesponsible will be aseverely
handled. All oonceruned wlll keep 2 alose
lookout snd be governed eooordlugly.*

The direst csuse of this acnident wae the failure
of Enginemsn Shgohard, of looomotive 9473, ¢ run his trein
undiar fuil control and maintain an effeotive lookout for oare
stending on the maln track, ip 2ocordence with the iustruo-
tions of ths suyerinteuds:it, Ascordlaz to the atetexmenta
of other members of bhis orew, Enginesan Shgphard Enew
that ocers might dbe axpected to be found stending onm the
neln track at this noint, and that on cther tris he nad
alweys reduced the speed of his traip in this vioinity, end
kis fallure te o %0 in this instsnce is inexplirinable,

The investigetlon of this acoldent develoned
the faoct that no overating rvles ars in effest on this rajle
rogd} thet po orders are used $o0 povers traln covements) theb
oars are laft ctandine on the rain treck gitimt axy markers
beling displayed elther day or night, or mmy other gort of

rrotection beting provided.
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The Union Raliway of Memphis has permitted %o
grow up and continue in vogue lex emnd @lipshod nmethods
of operation which led direotiy to this eollision. In view
of the corditions prevelling, it is remarkeble that there have
unot oocurred on this rallrogd _ore zecidente of thig charaoter,
and they mey be expected to occur until puch time o8 those
in oharge =dppt such measures as will Purnish a greater degree
of zafety in tyelin speration. The dengerous practices now
in effeet should %e sbondoned imredicetely =nd some sMife othod
of operation should be adopted before mors disestrous accidents
GoouY,

411 of the employees involvsd hed geod records and
at the time of aocident the -rew of loapotive 9478 hed been
cn duty 12 hours end 30 minutes,



