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I D r© Investigation o f a n accident which oc­
curred on the Union Railway at Memphis, 

Tenn.» April 6, 1916. 

On April ©, 1916* there was a collision oetweosn 

tm outs of oars on the Union Eallvay at Memphis, Tenn., 

wfaleh resulted in the death of one employee, and the 

injury o f two employees. After investigation o f this 

aaoident, the Chief o f tH# SIvision of Safety report* a» 

followst 

The Union Railway Company is a switching corporation, 

operating 20.19 miles of single-track main lir^e. Its 

total traokage, including thrse yerds, and industrial and 

interchange switches, Is about 26 miles, all of which Is 

in and around the oity of Memphis. Train movements are 

governed by telephone Instructions and by the authority 

of a yardiaaster. Ho written orders are used, end no hook 

of rules or t i e-tahl© is In effect upon this rail^-ay. 

At 9,10 p. ra., April 6th, Missouri. Paolflo locomotive 

8481, leased and operated hy the Onion Railway, and in 

charge o f EnglnemaB Woods and Engine F o -einan Elder, left 

Sargent yard with 43 loaded cars end £ empty oars, en 

route to Georgia Street yard, about3 miles west* There 

"being sore cars In the out than could be handled the entire 



dietana© to Georgia Street yard, 17 of them were left stand­

ing on the smin track at a point shout 4,500 feet west of 

the west end of Sargent yard* and the remaining 33 cars were 

taken on to Georgia Street yard* 

At 7 , « G p. a,, Missouri Pacific Xooosaotive 9475, 

also leased and operated fey tha Union "Hallway, la charge of 

2a£lii©ffi£t& Shepherd and Engine Foreman lacier, left Sargent 

yard, mining backward and piling a out of B loaed care and 

18 eupty oars, cat route to Georgia Street yard, and at 7.27 

p. m«( v^tile running at a &p&&& of about 1$ alias en hour, 

collided with the cut of 17 loaded oar? standing on tha 

isetin traofc* 

The aooident resulted in the death of the esglnanan 

o f looomotiTe 9475, and considerable dassage to that lcoo-

motive# one of the oars healed by i t , and five in the cut 

of oars standing on the main trade, T r tdoh pushed f o r w a r d 

about eix or eight ear lengths by the 1 paet* 

Approaching from the ©est tfcere is a S-degree 

earn* 14$ feet in length, leading to t&a left* followed by 

a tangent about 1,500 feet in length to the point of accident. 

The section of track deaoriled is on a defending grade of 

from 1$ to .7$ for westbound trains* A t the time of the 

accident the weather wast slightly cloudy. 

Sngineman Woods, o f l o o o m o t i Y e 9421, s t a t e d t h a t 

his l o c o j a o t i T © » with 50 oars, l e f t Sargent yard at about 



6.30 p. m., left 17 of tixm. on the main track at the point o f 

accident, and proceeded westward to Georgia Street yard with 

tha remaining 33 Cars, Between 7.30 p« m. and @,QQ p. m., 

after doing Borne work in the yards, he and his orew started 

back with the locomotive to get the oars that had been da­

ta chad. Mien about 1,000 feet from the wast end of the out 

of cars he brought hie locomotive to a stop, in compliance 

with the signals of the colored helper of the crew o f looo~ 

native 9475, and w a a i n f M a e d of the accident. lngin«aaa 

Woods atated that it w a s a daily practice, if a train ims 

ocaaposed of m o r a than 40 oars, to leave eair* standing o n the 

stain track without any protection, a a in this instance, a n d 

that he and other enginemen, including I&ginasian ShAphard, 

have often had to bring their locomotives to a stop behind 

such cuta of a a r a in the vicinity of where the out stood 

at the time of the aooldent. He further stated that the 

only cause to which he could attribute the failure of 

Bnginaaan Shjtphard to oparate his train at such a speed as 

to be able to stop before striking the cut of ears, w a s the 

fact that locomotive 9421 left Sargent yard about 1 hour and 

10 minutes before locomotive 9 4 7 8 , Snglneman then 

probably auppoalng that the entire train had already bean 

taJcen to Georgia Street yard, a n d was not expecting to find 

any cars standing on the aain track, Bnglneraan Woods further 

stated that he had never seen any instructions relative to 

train erewa looking for oars standing on the main track, 



although It was always understood that train crews would 

ha on the lookout for such ears. 

Engine Foreman Rider, of locomotive 9481, stated 

that the 17 oars were left standing on the tain track be­

cause of the sharp curve on an ascending grede of .99$ ap*» 

proachlsg Georgia Street yerd, one locomotive therefore 

being unable to haul as many care as were In the cut when 

It left Sargent yard. H© stated that it vas customary to 

leave cars standing on the &aln track without protection as 

in this instance and that it was the practice to be aom-

0tantly on the lookout for cars occupying the main traok 

In the vicinity of the accident, although, h* knew of uo 

instructions to do so. 

Engine Foremen Laniar, of locomotive 9475, stated 

that hia mit of oars loft Sargent yard at about 7*80 p. si*, 

that he did not go with i t on this trip, and that his helper 

told him that It was running at a speed of about 18 miles 

an hour vfcen the collision occurred. 3e stated that he had 

onao road a notice penaltting cars to bo 3 ©ft on the wala 

track in the vicinity of the point of aooidant, that it was 

cuafcituary, when a out was to 3 heavy to haul all the vmy to 

Georgia Street yard, to leave oars ther© without protection, 

and that all crows kept a lookout for thorn. 

Colored Switchman Helper Donahue, of locomotive 

9475, stated that apyoaching the point of accident ho was 



riding on the r̂ &r footboard of the tender, the froufct 

of the loeomotiv® aa It was backing up, that the speed was 

IB or BO ai l ©a an hour, that he did not sea the ant of e&rs 

standing on the traok until within about two ear lengths of 

I t , whea he saw the light from a switah lamp ahialng on the 

wheels of a car. He iit&jsdiately signaled the enginemn and 

jumped. Switchman Helper Donahue stated further that it was 

the cm atom to leave oars on the main track at this point with­

out roteotion, that he had often found oars there end that in 

no lnatanoo had he aver found a cut of cars protected by a 

light or flagman. He stated that Sngineman S^hfcrd usually 

reduced spaed appoaohlng the point of the accident and that 

had 3 « done so in this instance the collision would at least 

have been less severe* 

yiretsaa Weaver, of locomotive 9475, stated that 

Ingineman Sh,tphard usually reduced speed to about 6 miles as 

hour approaching the point where the oars were standing on the 

main track, and that on this occasion Ingineesit Shaphard asked 

him whether the entire out of ears hauled by locomotive 9421 

had been taken to Georgia Street yard, and he repliad that he 

d i d not think so, as there vera €0 oars in that cut* H e stated 

that his engine was equipoed with an oil headlight and that It 

m n burning brightly but that ha d i d not see t&a cut of oars 

until the engine waa within ana-haIf oar length of tv t«EU 3e 



stated that t h e speed was r e d u c e d hut l i t t le , i t being fully 

20 a i l e B en 1*onr nfcen the brakes ^ere &ppll*fi in sraergency 

a b o u t l » l / t car lengths frcaa the point of collision. 

Switchman Xdvrarflfl, sf loaasotive. 9475, - f t a t e d 

that h e riding on the lft?t aar of th* out « s II left 

Sargent y a r d , that It was nnaijxg at & speed of -shout 12 alias 

an hour whan t h a hniree \*®re ^p^liet, sad about 60 fs«t "beyond 

the t soint hi a out of oar* casse to. & stop, the Jolt of ishica 

t h r e * him fro® the ear* Whs® he #ot up he tried the air 

to learn vlsethor or net the t r i j i had s e p a r a t e d * Ha them 

s t a r t e d toward the e n g i n e and net "by t h e negro helper, 

told ntai th&t a c u t of car a had been struck. He stated 

t h a t he m e t t h e negro helper at 7.30 p. and therefore 

t h o t ' . g h t t h e ©olllsloia o o o u r r c d at s h o u t 7»£7 a« 

On April 9, 1912, Instructions ov&r the signa­

ture o f Superintendent Rapp issued, reading s o follow* 

*To All C©noera<3d: 

Instructions us re hem leaned to the 
e f f e c t that o r e w s going f r o m Sargent Yard 
to B&S y a r d , aniet Ivtite o u t f o r c a r s on 
m a i n l i n e o n Broadway ( t h e T i e i n i t y i n w h i c h 
t f a i a a o c l d e m t c c u r r e d j , W h i c h h a v e been l e f t 
b y c r e w s t a l c i n g s h i p m e n t a i n t o yard a n d 
o n ^ e « 0 u n t of having a*or© o^rs then c a n fee 
b r o u g h t in in one cut, i t was necessary t o 
Biaice t*o t r i i « and &©&©tfe&s three tr l# | ia 
o r d e r t o get all t h e cars i n . 



*We recently bad a aooldest at Porter St. 
due to cue of our ywiteh crews turning la from 
Sargent, striking the roar and of out of ship­
ments which had bean left standing on tha oain 
lino at Porter St. Tour attention is a^aln 
called to this mat tar mia a hemic; vm nave a 
repetition of the accident whloa occurred ro» 
cently, parfctaa responsible will bo severely 
handled. M l concerned will Sceop a aloso 
lookout and bo governed aeoor&lngly.* 

fho direct eousa of this aoaidont was the failure 

of Ssginasaea ShgpUard, of looo^tiTO 9475, to rum his train 

uarfor full ooatroi and maintain aa effective lookout for care 

standing on the main track, la aaoords&co with the Instrue* 

tions of tho euperlnteude.it. According to tho ateteesoata 

of other membera of his crew, Soginouisai Shgpfc&rd knew 

that oars might bo expected to bo found standing on tho 

lasln track at this ooint, and that on cthor tris he ned 

always reduced the apo#d of his train in thi* vioinlfey, end 

his failure to do so in this instanoo is iaexplainable* 

Tho investigation of this aeoldent developed 

tho fact that no operating rules are In effect on this rail* 

road} that no orders aro uaed to £ov**ra train imvezsents} that 

oars are left gtandliu? on the sain traok #ithaat any laarkers 

being displayed oither day or night, or any other sort of 

protection being provided* 



Th* Union Railway of Mempkie haa permitted to 

grow up and continue in vogue lax and elipshod method© 

of operation ^hicli led dirootly to this collision. In view 

of th<9 conditions prevailing, i t is remarkebia that there frava 

net occurred on this railroad uore aocid#nt# of this eteraotar^ 

and they may be expected to occur until euoh time as those 

in Q&argft adopt av.eh. measures as will furnisb a gr@at©* degrae 

of eafdty in trein operation. The dungerous practice© now 

in effeat should be abandoned imredietely end some s*fe r,i©t&od 

of operation should b« adopted before mor« discstroua accidents 

ooour. 

All of ta* employees involved bed good records and 

at tk© time of accident the orevr of loemotive 9478 &ad been 

oa duty 12 hours end SO minutes* 


