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INTERSTATE COMMERCE COMIISSION

REPORT OF THE DIRECTOR OF THE BUREZAU CF SAFETY IN RE INVES-
TIGATION OF AN ACCIDENT WHICH OCCURRED ON THE UNION
PACIFIC HATLROAD I2aR GREIY RIVER, WYO., ON OCTOBER 24,

1g28,

December 28, 1928

To the Commission:

On Octobar 24, 1923, there was a rear—-end col-
lision betw=~n two freizht trains oa the Union Pscific
Railroad near Gresn River, Wyo., resvlting in the death of
one enployee and tae injury of one ewployec,

Location and metacd ~»f opcration

T'.1s accident occurred ~. the Zi1chin Subdivision
of the Western Division, =xtendine Hewwe2n Greza River,
Myo., and Ozden, Uta., & discance ov 175,55 niles; i1n the
vicinity of the poiat of accid:at t.is 15 2 doubie~track
line over which trains are opcreted .y time-table, .rain
ordere and en avtomatic Hlock—-signel sysier, Grenger,
Vyo., 18 locoied 30.2 nmilee wegt of fAreen Piver, between
these two pointe ths tracks are used jointly oy traias
of tae Urion Parific Reilroad and coe2 Oreryon Short Line
Railroad, Unrion Pacific Svystem. Tae accident occurred
witaln yard lirits, on tane eastbound ,iain itrack, at a
point 3,473 feetu east of tae wesl vard-limit voard, this
poins beiry 1,318,5 feet west of tae aczd-in switeco at
the west end of Gresn Raver yerd. Approacaing the point
of accident from the west the track is tangent for a
disteace of 8,125 fezt and then there 1s a 4° curve to
the left 3,307.3 feet in length, the accident occurring
on t-is curve at a point 47,8 feet from 1ts cestern end,
The grade apnroachinz the point of acc:ident is generally
descending for ecstboand trzins for o disteace of
cpprovirately 8 miles, veryine fror 0.65 to 0,52 per
cent; 1t 1s €.70 per cent at the woint of accideat. Under
vhe rules oll tr-ins ~ad engines aust move wrthln yord
limits prepared tc sitoo unless tue =ain tr-ck 1s secn or
Taown to be elear, Fror the fire-nr's side of na ecethound
engine o cle~r view of the point of ~ccident c-n be rad for
~ ¢ist~nce of ~wurorim-tely 1% miles, while frow the
enancmrn's side the vier 1s restricted to »Hout 500 feot,
Autcmrtic block si~n~ls 8178 ~nd &184 nre locrved S35.7
cnd 3,556,7 feet respectively, wesc of the no1at of
nocident,

The weocher whe cle~r ot the time of the accident,
which ocecurred &t shout 2.20 p.m,
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Description

Eastbound Union Pacific freight irzain extra
3641 comsisted of 77 cars and a caboose, hauled by engine
3641, and was 1n charge of Conductor R. Q. Starr and Engine-
man R. L, 8tarr. Tais traln 1-ft Grancer, the lzet open
office, at 7.56 a,m., and was brought to a stop at the
head-1n ewitch 1n Green River yerd at about 2,10 a,.m,
After pulling 1ato the yard = snort distaace extra 3641
was brougnt to a stop, on account of 2 switch engine
welgniny carg on the scale track; 1t then roved about 10
cer-lengths farther into the yard znd wses a.a1in brouzht
to a stop, Aad 1t was woile 1t wes stendings =t this
latter pocint that 1ts rear end wes struck by extra 3545,

Bastbound Oregon Short Line freight train extra
2545 corsisted of 40 cers and a caboose, aauled by engine
2545, and wes 1n charge of Conducior Ryzn and Eanzineman
Telker. Tais Yrain left Srenger ¢t 8 a.m., four ninutes
behind extres 3641, mrde no sgtops en route, ncesed signal
8184 1n the cautiorn wosition, oossed the yerd-linit voard,
pcssed signal 2172 in the stop position, ond collided with
extre 3641 wnil= tr-veliny ©3 » speed estimrted to acve
been from 10 tv 20 wiles per aour.

The cevocse of extre 36841 nad thg c-r nhead of
1t were destroyved, while the next ¢-r chend was only
eligntly drmrged, Eagine 3045, togetier with 1:s tender,
wes der~iled to toe raight ond come to rest on 1ts raght
side, b~dly d-mrged., The firet twe cnrs were destroyed,
the third c~r w-s sliwntly demrged nnd severcl other c-rs
sustoined siicht damage due to the shifting of lading,
The emvloyee k1lled was the cngineman of extra 23345,

.\

Sumiery of evidence.

Heed Brakeman Gararer, of extra 254>, wao was
riding on the left side of ithe eazine, staied thatv the
speed of the train was about ¢85 miles Der nour as 1t
epproached sigaal Gl84, which was displeying a cauvion
indicgtion, and that he called the atteation of Zngine-
men Welker to the train aheed. On rescains a point
about 10 or LZ ccr-leagtas fror the verd-limit board,
waich 1s locatled B80.7 fest ezst of signel 8134, a service
applicetion nf the ¢ir brekes vweg rrde, tais sgonplicetion
not bein~ r=leersed, W:iile rovndin- the curve to the left
end waen about 30 cor-lencths from sicnel 8178, which was
displaying ¢ stop indic-tion, he a_ain colled The atten-
tion of the enginemen tec the crboosse ahe~d ond ke sel1d
the erziaemsn roved the breoke v-lve to the emergency posil-—
tion, After sionn. B1l73 wes nessed Head Brokemon Grrdner
crogsed over to the rizht side of the engpine preprrotory
50 jumrping, 1 which time Encicemna Welker wos stoading
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up with one hand on the tarottle, he estimated the gpeed
at the time to have been avbous 10 miles per hour. Head
Brakeman Gardaner fyr.her stated that an air-torake test

was made after cars were picked up at Granger and that

the brakes worked properly on all of the cars that he
looked over at the aead end of the train, The engineman
made tnree applications of the brakes between Peru, 7.9
miles west of Green River, and the point of accident, and
at a point locally known as Fish Cut, locased about 3
mileg west of Green RivAr, the speed was reduced tc be-
tweea 15 and 20 w1les per hour, the brakes seemins to hold
properly. Head Erakeman Gardaer said that on the firet
two anplications the air brekes seemed to hold &1l right
cut on the third anvlication they did not seem to hold as
they should, he egtimeted that about three or four minutes
elepsed between the first and second 2pplicetions and about
the scme time vetween the second ond taird onolicotions.,
No remark was rade by the enginemrmn eén route ¢s to the
brrkes not noldin~ oroperly, nor did the ensineman telk
ebout -nyt.ing else, nnd the only tnin- the head brrkemen
did was to c¢~ll sizarl indic~tions cnd kezo the eaginemon
informed °s to conditions ~herd ~g seca from tae left side
of tuae eazine, Herd Brokemrn G-rdner s~1d thot the
erzinemra wae omoke ~nd 1n position to cbserve the stop
indicrtion displayed by signel 8178, ond he could give

no re~gon for the frailure of ITa-inem~n Welker to bring

)

the tr-in tc o sitop in time to avert the rccideat,

Firemon Boynton, of extrr 2545, ~n 1nexperienced
employec, s8~14 ae v-s nol f~mili-~r with tnz territory in
the vicinity of the aoint of sccaident ~nd knew veiry little
tbout the orernvion of rir brokes. He drd not hove ony
conversrtion cither with the enzineman or the head brake-
man after svartras down the hill, although wasn in the
vicinity of signal 8184 ne celled the attcention of the
engineman to the trzin ahead, at which time the swneed of
nls own trsin was zbous 20 »1les mer hour, aad he said
that the enzineman looked over and waved .n1s left hand.
Fireman Boynton saw the carineman menipvlating the hrake
velve when in the immediate vicinity of signal 8178, and
waeg of the opinicon thet 2t thet time the engineman had not
as yet seen the ceboose of the traain ahcad, 1n fzcet the
éngireman mede i1aqulry ©s to sow cloge tney were to the
vprecedine troin, T.ue fireman ectimerted the speed of hag
trcin to hove becn rbout 15 milos wmer hour waen pogsing
whe stop signmel ond s~vd th-t he thouwat 1t wes reduced
considerrbly vrior to tne nccident, ot which timc 1t was
apout 10 miles ner sour., He rlso soid ta~t the exncinenrn
eppcerred to e 1n ¢ good hamor =t Grenger -nd opo-rently
he wos 211 richt ovhysicrlly.

i
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Conductor Ryan, of extra 23540 said 37 cers were
picked up at Granger and the estatements of the conductor
and also of Flagman Guerin of extra 23545, were to the
effect tnat an air-brzke test was rrde and that the brakes
worked nroperly although the flagmsn afterwards told the
conducter tuet tae brakes were cut out on one of the cars.
Ingineman Velker apvarently was all right mentally and
physicelly and there was 70 guestion but that the exngine-
man was fully aware they werc followin~ extra 35641 closely
en route, Tne speed was reduced to about 15 or 20 miles
per hour through Fish Cut, and whon the train was approach-
e signgl 8184 Conductor Ryen, wiao was riding 1in tle
cabocse, saw thet 1t wee dienlayin. a czution indico tion;
the speed taen wos about 25 miles ner hour and on o1r-
breke e~plicrtion wre mrde -nd kXept opplied, this being
the taird oonlicrtion on the 8 wiles of descending zrade.
Aonro-chin~ signnl £178, which wosg displ-ying » stop 1in-
dic-tion, the speed wos nbout 20 miles wer hour and when
the engine wos ~bout 150 or 200 ynrdes from the signol
Conductor Ryrn definitely renliized thet tze tr-in wre not
zolng ¢ be brourat to r etop tefore renchins 1¢ “nd
tprlied the ~ir br-kee 1n emercency fror the crboose, -t
wnich time the cnboose pir gauge registered between 30
and 40 pounds pressure, although the maximum pressure
reglslered waile en route had been between 70 and 75
pounds, he sstimated the speed to nave besn aboui 10
miles per hour at the time of the accident., Conductor
Ryan further etated tha. the air brzkes di1d not take
hold when the engineman attempted to make the stop; but
ne could give no reason for the cause of the accident.
Flagman Guerin stated tnat on leaving Granger the brake-
plpe pressure regisvered sligatly over 70 pounds on the
cabocse gauge, ne locked at tae gauze Just before tue
accident occurred and at that time 1t registered slightly
more than 30 pounds pressure,

Conductor R, Q. Sterr, of extra 3841, stated
thet he saw the engine of extrs 2354E vass sigaal 8184,
which was displayiny a caution aindication, a2t a speed
wnich caused him considerable concern, estirating 1t
to heve been rmeorc chan 30 riles per hour, FHe then watened
extra 3545 convinuocusly eand 1t apperred to be reducing
spezd gradually, the sveed being between 15 and 20 miles
per nour on passing signal €178, waich was displeying ¢
stop indication, =2nd about 15 wiles ner Tour or better
when the caboose wes struck. Flog an Harbertson said
thet Conductor Stsrr shouted o weraing of drnzar Just
nrior to the occident 2ad the flropm-n ot once zot off the
cpboose on the scuth side of the tranin. He saw the
englnembn of excrs 23345 1in lae crb irredi~tely »ricr to
ihe rccident and seid thnt he wos sit*inT vr-ctically
erect, with ons krnd rporrently on the throtile, ond wa
le%nlnm on the wirdow si1ll with h-s rirht 2rm, As the



-5

engine struck the caboose 1t lookec as though the engine-~
men mwoved Torward and tren threw vp ocoth of his hands 1in
front of ric face, Imrmediately aftzr the accident Flag-
man Harbertegon saw the engineman in the cab and 1t
appeared as thouzh he wes alive at tnat time and Srying
to move around.

Statements of Asristant Suparintendent loey,
Assistent Round Houre Foreman Lake, Faccinis®t Szdlacek and
Locorotive Cervenver Fenton were o tae effecu taal exa-
wination of the reils disclosed ne indicetion cof send
aeving been used in the codeawor %o bring extra zb45 10
a ston, that coal was wiled zrocund the bedy of Ei.ineman
Welker following the accident and thet the body was found
to be 1n on alwmost normal sittirg mosition on the geat ”
00X, with ths right arm out of the side window and the
left arm sloaerside of ine body. Tie »roke valve was 1in
the emercrency wosizion, the 1adereadent brake valve 1n
the relecse wosition, tae tarctile wes sliwntly open in
tuae normal driftia. position, cnd .2 reverse lever was
aoout 1n the center of tre qucdrant, Coal hed been
tarown cround the hr-ke velve and reverse lever aid 1t
ic8 poseilble for the nos.tion of taese appl:icces to
heve be:cn alsered for thet rerson,

Severol .azinemen were 1nterrogrted os to the
method of orn~kinz un the desceadin- grode of 8 miles be-
tween Peru cad Green River -nd 1t wrs develeved from
their st-tements t1-t 1t wos the gemercl vroctice to
mrke obout five or six ~odplic-tions of the air between
taese sointe,

Thzre wrs testimony to the effect Ta~t between
Fosenl and Keruerer, prior to reaciing Sranzer, wiea extra
2545 consisted of only the en-ine and ceboose, Enviaersn
Welker aad Heed Braveman Gardaer weit back to the ceboose
walle Conductor Ryan opzrated ke rasine, tne elzlleman
saylinc he weanted o obtain a few wiautes sleep., It also
apdered ths: vnen rngioeman "elker vas 1nformed osast in-
strrctioas had bein rceeived to trn st Fossil, when on
the westbound ivriv, he cxnressed considiroble disavHoint-
ront on account of sicknese 14 18 Tarily ot his ~ove,
1n s ontpeli r, Idazo, =zad th=, his Ter-ly 2ed receoatly
becn under guarartine on accouat ¢f scerlet fover,

Ar rir-broke test wzs nade on all of the cars in
extra 2545 hefore they were roved gway fron the scone of
tae accident, with iae exception of the firsc threc cars
12 the tra.ta, w 1ch wer2 dsmaved to sich an exteni taat

hey covld not Le trsted. At tae time of thig test it
wos Jound tnat the orcke wmive wes broken as tae easgle
cock nipnle union ot trhe "A" end of tic 3lst car in the
train, CPR box 208814, tae break cpoeorently was rnew ond
tne damage to tue trein line on <18 €8T may OT mey not
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have becn caused cntirely ag a result of the accident,

A brake-pipe nressure of 70 nounds was maintained on the
engine, with C9 pounds at the cebocse, The prston-rod
sleeVﬁs woere 1 gt marked witn chalk while tiey were in
the release pogition and then a 25-pound brake-plpe Te—
daction was neGe by mesns of the eﬂpiﬂcd&ﬂ s brake valve,
1t was found taet tne plston Travel on tae cars veried
fron 4} inches .o 9% 1ncues. ™o breke-pipe lcskage test
was recorded oun a““ount 6f tie Faot that a differeat engine
wae "igsed 1n .galinz she test, wiicn 122t heve set un a
different leckare from taat wiiich =xisted at the time of
tne accidant,

Conclusions,

This accident wes cauveged oy the fai1lure cf
En_ineman Welk_r, of extra 8%4.o, ﬂroourly to cobey 81gna1
1nulc°t10ﬁs, a.nd by his [a1lurz t¢ opeirate his treia under
proper control mthin yard limits.

The tegtirmohy 18 to the effect thzt the air
brekes were tested at Gronner cad tnrt they worked properly
en route. Also, thot Ev"lnemwn Telker appa rently Wos 1n
full pmscssioa of ais froultye 8, vide owake ond on the
tlert between Peru and the point of accident. Why he did
noct properly obev tne crution 1ndic-tion d_splryed by
slznol 8184, entier ~nd ~ove within yvord linaits orepecred
to stop, or 2 obey the gton 1adic-tion displeyed by
g1enel 8178, 18 act ¥rowa crd ~ny ~ttewunt Sc exvleoin why
he dacd rot Lrin~ his tr-in to - stop on tae descending
gr~de 1a tine to rvert tas -ceidexnt would be n metter
of mere ccnjecture,

Exzinernon Welker entered the service of tae
Qregon Sqort Line Rrilreod ~g hostler ielper, Septcmber
1, 190 » Wms nrormoted to fireman, Asral 28, 1806, rand to
crzinercn, Au ust 13, 10LQ, his rcord wog rood, Yone
of the employecs irvelved h~d pzexn on duty in viol-tion
ol ~ay of the mrovisions of *the .urs of sarvice lrw,

Respectfully s.tmitted,
V. P. Zorlend,

Director.



