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INTERSTATE COMMERCE COMUMISEION

RZPORT OF THE DIRECTOR OF THC EURZAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDZINT (AICH OCCURRED ON THE
UNTON PACIFIC RATILROAD AT COUNCIL BLUFFS, IOLA, ON
FOBRUARY 8, 1529

May 17, 1929.
To the Comnission:

On February 8, 1929, tnere was 2 side collision
betieea two light engines, coupled together, and a trans-
fer train on the Union Pacific Railroad at Couancirl Bluffs,
Ioma, which resulted in the death ol ocae enployee.

Location and method of cperation

This accident occurred on the Bridee Sub-division of
the Nebraska Divirion, this sub-division 1s comprised of
tracks between C.& N &. Junction, Iowa, and Gilmore,

Hebr , all of which are within yard limits. Traian .ove-
ments ars goverred by special rules coniained in the time-
table, supplenented by Consolidatad Sunerintenaent's
Bulletin Orders. In the 1a:ediates vic:.nity of the point
of sccident tnere are five lead tracks which are desiz-
nated, from north to south, do. 5 lead, No. 14 leau, hump
vard lead, east yurd lead, and weel yard lead, tocse

lead tracks are connected by croszovers. The accident
occurred at the fouling-point of the cro-sover oetiween the
e28t yarcd lead ~nd the west vard lead, approaching thils
noint from the west oa the west vard lead traclk there 18

a short tengent, followed by a compound curve to tne right
approximately 1,000 feet in length, the accident occurring
on this curve at 2 point 252 feet from 1ts western end
vhere the curvature is 7¢ 30! The grade 1s level. Tae
easc switch of tne crossover involved in this accident

18 located 116 feet east of tre noint of accideat and 1is
eguipped with 2 hign switch s.2nd, located on the south
g1rde of the track The view of this switch stend 18 un-
obscured from the soutn side of an engine approacalig [rom
tie west. Tone balance of the crossover switches are
equipped with low stands There 1s a pulletin order 1n
elfect providing tnet a trainran will ride on the Tear

of the tender of a road enzine backing up without cars
wille switching al stations or moving 1n yards

The weather was clear and tns temperature was about
zero at tne time oi the accident, whica occurred at about
10 10 p m.
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Description

The transfer trzin coazsisted of 46 cars, hauled by
cngines 1937 and 4444, rumnning bacrwards, and was 1n
chaige of Foreman Roberts and Enginemen Katzenstern and
scMullen This train left Test Yard on the west yard
lead track and was movings westward at a speed of about
8 miles per hour, through tne crogsover to the east yard
lead trac« and taence throush the otner crossovers to No
S5 lead tracx, when the 33rd car was struck by engines
2288 and 2304,

Engineo 2288 and 2204, hecaded west, were in charoe
of Enginenen Coley and Lidgard These engines departed
from the roundhouse and were msking a bock-up movemeant
eastward on the west yard lead track when tney collided
wirth the side of the transfer train while traveling at a
speed estimated to have been from 4 to 8 miles per hour.

One of the cars was considerably damaged and two others
slightly damaged, one truck being derailed, and a hole was
torn 1n the rear end of the tender of engine 2204. The
emplqQyee killed was a brakeman who was riding on the recar
of the tende1 of that engine.

Sumpary of evidence

Engineman Lidgard, of engine 2204, stated that his
engine was coupled behind enpine 2288, with the air coupled
un, when the movement was made from the roundhouse track,
and after stoprping at the tower some distance west of the
point of accident a back-up movemert was started gastward,
with Head Brakeman Putnam riding on the s111 step on the
right side of the tender The engineman was looking ahead
watching for signals from the brakeman whose lantern was
1n full view at all times, while the brakeman was Tacing
in the direction in which the cngines were moving. Tae
engines were movirg at a spesd of sbout 10 miles per hour
but upon reacning a point about four or five car-lengths
from the two low crossover switca stands located between
the west and east vard lead fracks he observed that they
were displaying red indications, and as he saw the train
pulling out of the yard these red indications showved nim
that a crossover movement was being made, as a result of
which he reduced speed to about 8 miles per hour Shortly
afterwards the fireman shouted a warning, which was about
the time tae collision ocourred, without any signal having
been given by the brakeman Engineman Lidgard said that
steam was escaping from the steam hose at the rear of
tae tender but did not interfere witn his vision as the
wind was bloming :t towards the fireman's side of the
engine, and the fireman told him after {ihe accident that
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he could not see the switch lamp any sooner than he dad,
due to stean. Tne engineman knew there was considerable
steam on the fireman's side but did not tell him to saut
1t off, but rerely to cut 1% down ss much as possible.
Engineman Lidgard further stated that he was familiar
witn che physical characteristics of the yard but nesi-
toted aboat surther reduciag speed when approachiarz the
crossover 8 he wes relying on the brakeman to warn him
oI any danger, =lthough the brageman had iniermcd hiwm
before leaving the roundhouse track that he vas not very
well acquainted with the various switches and reouested
the engireman to be certain thet the engines moved cver
the proper .racks In viewv of vhat occurred, however,
he presumed that the brakeman was depending on him 10
nake tne proper novement throuzn the yard

Fireman Fry, of engiae 2304, stated that he ras
watching ahead closely vhile the engines were moving on
the wert yard lead track at a speed of 7 or 8 miles per
nour but that on account of stean escaping from the foot
heater and tender hose the view was obstructed, he called
this matter to the engineman's altention several times
duzing the back-up moverent nhen telling the enginewan
the position of vaiious switches but did not chut the
steam o0ff s the instructione had been not to do so in
order to keen them from freezing He did not sez that
the switch lonp of the east gwitch of the crossover ras
disvlaying a red i1nclcation until nis engine reached a
point about 20 or 25 feet frou tae point of accident .hen
he called teo tne enzinerman to stop, waich the enzineuan
attennted to o oy applying the brakes and reversing the
engine.

Ingimenan Coley, of enzine 2288, stated that he brought
the engines to a stop before tne back-up movement vas
started by using the automatic brake and then cut out ails
brake valve. The uovenent was .1ade at a soeed of 7 to €
miles per hour but this speed was reduced sligatly about
trne tile the engines entered the west yard lead track.

He was conatantly on the lookout and saw a train uoving
on No. 5 lead irack but could not see beyond engine 2204
due to stem1. He said that his engine was not vorking
steam on the bacx-up movement and that he took no actioa
to reduce tne speed until he Leard a wnistle signal 7hen
2e applied the independent engine brake just as the col-
1181021 cccurred, he -as of the 1pression that the
brakeman, waor he had seen ridiag on the rear of erngine
5304 would afford the proper protectronr  Eaginenan Coley
estinAated tae speed of tre engiaes at the tioe of the ac-
cident 2t 6 or 7 riles per hour.
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The statements of Fireman Callicon and Pilot Heath,
of engine 2288, were to the effect that they both were
lookaing eastward fron the ieft cab window durinz the
back-up noverent but owing to stcam eccaping from tae
rear, of the leading engine they could not see bevond 1t.
Fireman Cailison estinated the speed at the time ol the
accident at 6 o2r 7 miles per houar and Pilot Heath st 4
or 5 miles per hour.

Ingincman Xatzenstein, of engine 1237, stated that
his eugine wvas on No. 5 lead track about 30 cer-lengths
from tLe crossover wnen tne road engiues sftarted the back-
up movement He called to the crews that the crossover
was Leing used but did not know whelaer tihey heard ain,
he did not sound a whietls eignal

Foreman Roberts, of the transfer trsin, stated that
tre speed of his train was akoubt € or 7 wiles per hour
and that he vas ridimp on Lhe side of the 4th or 5th car
from the rear ond at the tire ol the accident He saw
tvo ongines backing vp dosn tne lead and anoticed scus
one non the rear of tie leadin- encine glve a back-uo
s1gnal witlh his lantern wacn the engines were 15 or 30
car-lengtias frowm thz »oint of acciacu Tnis light
remained 1n full view and a0 otaer siecrals were Jived.
He said thet he hed vcen i1nstructed by tne yardmaster to
protect crossover moverents when nracticable, several
novements are made daily over tacse ciocsovers and Lae
monner of protection against moverents on tne vaTlious
lead tracks has been left cntirsly to himr In this
particular case he did not i1ssuc any 1astructions aboat
protecltion and 41d not know whether any orotection was
afiforded

the statrents of Switchman Cellalzn, who was riding
or the south side of about the 31d car from the reor end
of the trancfer irain, practically corroborated those of
Foreman Rohwerts as to the person 11ding on ihe resr of
the road engines gilving a signal when the cnzinzs were
some distaace finm tne crossover, he di1d not see him «ive
any other sigrals. Other merbers of 1le swrtching crow
gave no testinony ol consegucnce, anl tney veriiied
Foreman Rowertas' statement thet the inslructions were to
provide protection whern oracticable, excepb that Switch-
ran Callanan thoucht they aprplied to nain 1ine Ccrossovers.

Conclusions

This accident waa ceuscd by the failure of Head
Brakeman Pulnam 1o waintain a proper lockout and notify
Ergineman Lidgara that the way was not clear and by tne
failure of Engineman Lidgard to orihz the enginss to a stop
wien he gsaw the red i1ndication of ths rest crossover switch.
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The rules »rovide thaet e orokeman 18 required to ride
the rear ena of a road enjgine backing up vithouds cars while
BwWltchlng at stations or ,ioving in yards Head Brakeman
Putnan complied with this rule but failed to siznal the en-
gilneman that tne track was occusied 3sg the engines apirroach-
ec tae point of gccident, the rcoamson 1or his failure to do
g0 18 not knorm as e +ag fatally injured 1n the accident.

The rales furt.er provide that in this territory ell
trains and engines muet move orepsred to stop unless the
track 18 seen or krom to be clear after the pack-up
moverient of the road engines was started, Enginenan Lidgard
observed a ctrain meving 1n the oppesite directiosn on one
of tue lead tracks snd as n1s eacine approaiched the ooint
o1 accident he noticad that two of tne crossover switch
larps were disnlaying red indicaticns, cne of these being
the verysriton of the croesover i1rvelved in tae accident
Ih1e was 1nforaaticn tc hin that the crossover wos belag
uced, yet he failed to bring the engines to a stop but
depended on tne brakeman to aZford tne proper protection
notrithestanding the fact that he hed been informed by
the brokeran that the leotter was net o 1lier with the
switcuaes nad to be sure that tacy uszd tae right tracis,

The evideace 1ndicated that stsom was escaning frow
the rfoot acater, and also the stear howe at the rerr of
the tendsr of eagine 23204, vhich intertered with the ronge
of visica of tne employees 11ding on the 1aft side cof the
tio enginec, with the result that tney did not discover
thet the =zast switch vas lined for the crossover until
just beiore the collision occurred. Enginemrn Lidgard
brnew thet this conditicn existed and had beon inIorued
by hig firemen that he could not see ahend but di1d notaing
to correct it.

The testimony indicated that the guestion of .roviding
for the safety of tne vasrious movements made through the
crossovers in this vicinity had been discussed at safety
meetings and that oral instructionghad been 1ssacd to
provide protection wien practicanle, ibe mafter heing
left to the judznent o1x tne crers In this particular
case no protection r~as afforded by tae crew of the traas-
fer, one of the switchren was tidirz at toe head erd vwrile
the foreman and the other swiitchwan were near the rear end.

Engiaenan Lideard entered the scrvice as fiTenan on
February 24, 191G, and was promoted to enginerian in Ociober,
121S, EBrakenan Puatnan was emuloyed on November 16, 193b.

At the time of “he accident they hed aot been on duty in
Tiolation of any of tne provicions of the hours of service
law.

Regpectfully subruntted,
W P BRBORL&ND,

Director,



