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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE I N ­
VESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE 
UNADILLA VALLEY RAILWAY AT BRIDGEWATER, N . Y . , ON 
JUNE 35, 1934. 

July 15, 1934. 

To the Commission: 

On June 25, 1934, there was a head-end c o l ­
l i s i o n between a gasol ine motor passenger t r a in and a 
steam f r e i g h t t r a m on the Unadi l la V a l l e y Railway at 
Br idgewater , N . Y . , which r e s u l t e d m the death o f one 
passenger and one employee, and m the in jury of three 
passengers and one employee. 

Loca t ion and method o f opera t ion 

This r a i l w a y extends between Bridgewater and 
New B e r l i n , N. Y . , a dis tance of 19.13 m i l e s , and i s a 
s i n g l e - t r a c k l i n e over which t rains are operated by 
t ime- tab le and t r a m orders t ransmit ted by telephone, 
no book o f opera t ing rules or b l o c k - s i g n a l system be ing 
in use . The opera t ion o f t r a m s i s governed mainly by 
s p e c i a l ins t ruc t ions contained m the t ime - t ab l e , sched­
u led t r a m s having f i x e d meeting points wi th opposing 
scheduled t r a m s . S u p e r i o r i t y of t ra ins i s not con­
f e r r e d by class or d i r e c t i o n . When necessary to issue 
t r a m orders they are dispatched by the general pas­
senger agent at New B e r l i n . T r a m sheets are not used. 

The c o l l i s i o n occurred at a point 1,915 f e e t 
south o f the s t a t i o n at Br idgewater ; approaching th i s 
point from the nor th , beginning at the s t a t i o n , there is 
a 4° 30' curve to the r i gh t 589 f e e t m leng th and then 
a tangent 1,027 f e e t m l eng th , f o l l o w e d by a 3° 2 ' curve 
to the l e f t 908 f e e t m length , the c o l l i s i o n occurr ing 
on th is curve at a point 300 f e e t from i t s northern end; 
approaching the point o f accident from the south there 
are 4,867 f e e t o f tangent f o l l o w e d by the curve on which 
the accident occurred. The grade is p r a c t i c a l l y l e v e l 
a t the point of acc iden t . 

An embankment 8 to 13 f e e t high on the eas t or 
i n s ide of the curve on which the c o l l i s i o n occurred r e ­
s t r i c t s the range of v i s i o n to about 300 f e e t . There 
was a l i g h t r a m f a l l i n g a t the time of the acc ident , 
which occurred at 8.15 a.m. 



Descr ip t ion 

Southbound, passenger t r a m ^o. 2 cons i s ted of 
motor car 11-1 and was m charge of Conductor Caldme and 
kotorman D i b c l e . Car M-l was a g a s o l i n e - p r o p e l l e d com­
b ina t ion car navmg a s ea t ing capac i ty o f 26 passengers 
and a baggage compartment approximately 17 f e e t in l eng th , 
Tnis t r a in a r r i v e d at Br idgewater , i t s t ime- tab le meet ing 
point; with t r a in T o , 15, at about 8.12 a.m., 2 minutes 
l a t ^ on i t s leaving; time and 12 minutes a f t e r t i a m N o . 15 
was due to a r r i v e , departed about two minutes l a t e r and 
had proceeded about t mi le when i t c o l l i d e d with t r a m 
No. 15 wr_ile t r a v e l i n g at a speed of about 30 miles an 
hour, 

Northbound f r e i g h t t r a m No. 15 cons is ted o f 
two milk ca r s , nrree f r e i g h t cars and one combination 
baggage and p?ssenger car,' hauled by engine 4, and was 
in charge of Conductor R i s l e y and Engmeman Ed/ards . 
I t l e f t R iver Forks, 3.47 miles fronTBridgewater, at 
8.04 a.m. and at 8.15 a.m. c o l l i d e d with t r a m No. 2 
whi l e t r a v e l i n g at a speed of aoout 18 or 20 miles an 
hour. 

Jlotor car '1-1 was t e l e s coped a dis tance of 
afcout 3 f e e t by engine 4, t r e force o f the impact d i s ­
lodging the motor and causing the s i l l s of the car to 
buckle under the baggage compartment. The employee 
k i l l e d was the conductor of t r a m No, 3. 

Sum Tary o f evidence 

"otornan Dibb le , o f t r a m ^ o . 2, when i n t e r ­
v iewed in the n o s ^ i t a l , s a i d his t r a m nad been s tand­
ing at the s t a t i o n at endgewa te r about tio or three 
minutes when Conductor Cai J i r e gave the s i g n a l to p r o ­
ceed, u'hich he did, ara he d id not again think of t r a i n 
No . 15 u n t i l he r.eard the w h i s t l e of that t r a m just 
be fo re the c o l l i s i o n . He remembered apply ing the brakes 
but could not r e c a l l anything fur ther , eemfe rendered 
unconscious by the c o l l i s i o n . Wren asked i f he knew 
of any reason for the conductor g i v i n g e proceed s i g n a l 
he said t-_c conductor irisht rave r e c e i v e d an order to 
that e f f e c t . 

S ta t ion Agent Dawson, on dutv at Bridgewater , 
s a i d Conductor R i s l e y of t r a m No. 15 c a l l e d on the t e l e ­
phone from F i v e r Forks and informed him that that t r a m 
was l e a v i n g t h e r e . Later t r a m N c . 3 r e g i s t e r e d in from 
R i c h f i e l d Junction and during the exchange o f mail he 
s a i d he informed Motorman Dibble that t r a m No. 15 would 
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be in s h o r t l y to which Motorman Dibble made no r e p l y and 
he took i t for granted that the motorman -understood. 
About xnat t^me Conductor Caldme hur r j ed ly entered the 
s t a t i o n o f f i c e , came out again , gave a proceed s i g n a l 
and the car moved out, but as th i s car meets t r a m No. 
15 at the south end o f the yard , a t tne L u r i - " L j . ' d e swi tch 
37 3 f e e t south o f the s t a t i o n , he was not alarmed at 
i t s l e a v i n g as he supposed i t would s top there and wa i t 
fo r the f r e i g h t t r a i n . 

Engineman Edward's, of t r a m No. 15, sa id he 
knew the t ime- t ab l e ins t ruc t ions gave his t r a m the r i g h t 
to go to Eridgewater fo r the meet with t T a i n No. 3 ard 
a f t e r l e a v i n g R ive r Forks he d id not again think of that 
t r a m u n t i l ne saw i t approaching a v e r y short d is tance 
away, the speed of his t r a i n at this t i n e being aoout 
30 mi les an hour. He immediately shut o f f steam, app l i ed 
the a i r brakes and reversed the engine, the c o l l i s i o n 
occur r ing be fo re the speed of his t r a in had been m a t e r i a l ­
l y reduced. 

Conductor R i s l e y , of t r a m No. 15, sa id his 
t r a in a r r i v e d at R ive r Forks a t 8 a.m. and as an ex t ra 
precaut ion he c a l l e d the s t a t i o n agent at Bridgewater and 
informed him that his t r a m would l eave v e r y s h o r t l y , to 
which S ta t ion Agent Daws on reicdied, ' A l l r i g h t , come ahead. 
He s a i d his t r a m l e f t R iver Forks at 8.04 a.m., made 
one s top en route and was nea rmg Bridgewater when he 
heard a b l a s t on the engine w h i s t l e and about the same 
time there was a brake a p p l i c a t i o n . He est imated the 
speed of his t r a i n at the time o f the c o l l i s i o n to have 
been about 18 or 20 miles an hour. He s a i d he was ex ­
pec t ing to meet t r a i n No. 2 at Bridgewater and as a 
double p r o t e c t i o n he c a l l e d the agent at that point 
th inking that S ta t ion Agent Dawson would advise the crew 
of t r a m Mo. 3 that his t r a m had l e f t R i v e r Forks. 

Conclusions 

This accident was caused by the f a i l u r e of 
t r a m N o . 2 to wai t at a t ime- tab le meeting poin t , f o r 
which Conductor Caldme and Motorman Dibble are r e -
spons l b l e . 

Spec ia l i n s t ruc t ion contained m t ime- tab le No. 
67, e f f e c t i v e A p r i l 24, 1934, provides as f o l l o w s : 

"Tram No . 15 w i l l take turn t ab le 
s i d m g at Bridgewater to a l low t r a m No. 
2 to pass . T ram No . 2 w i l l pass t r a i n 
No. 15 m Bridgewater ya rd . " 
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I t i s evident that th is acc ident would not have occurred 
had the s p e c i a l ins t ruc t ions above quoted "been obeyed, 
and wi th which a l l o f the employees i n v o l v e d appeared to 
be p e r f e c t l y f a m i l i a r . 

This r a i l w a y is a shor t l i n e extending to a 
connect ion with the Delaware, Lackawanna & Western R a i l ­
road at R i c h f i e l d Junct ion. I t operates four t ra ins 
d a i l y in each d i r e c t i o n , three passenger t r a m s and one 
milk t r a m . The schedule is so arranged that none of the 
three passenger t r a m s has meets wi th any of the opposing 
passenger t r a i n s , whi le on ly one o f the passenger t ra ins 
has a meet with the milk t r a m . The general manager 
s t a t e d that a book of opera t ing rules had not been adopted 
because i t would have been confusing m view of the s i m p l i c ­
i t y o f opera t ion , one t r a m crew cover ing a l l scheduled 
t r a m s On A p r i l 37, 1924, however, the gaso l ine motor 
car was p laced m s e r v i c e , n e c e s s i t a t i n g the employment 
o f two crews, and at that time a schedule was adopted 
showing p o s i t i v e meeting p o i n t s . As to the confusion 
that a book of ru les might cause, however, i t is to be 
noted that the crew of t r a i n No. 2 a lso operates t r a m s 
over the R i c h f i e l d Branch o f the Delaware, Lackawanna &. 
Western R a i l r o a d , and had passed an examination on the 
rules of that r a i l r o a d . Under these circumstances no 
confusion should be caused by the adoption o f s a f e ­
guards m add i t ion to the few ins t ruc t ions p rov ided m 
the t ime- t ab l e ; i f , fo r example, a t r a m could not l e a v e 
a meeting p o m t without r e c e i v i n g a c learance card, or 
a c learance card and t r a m orde r , an accident of th is 
character probably would not occur . 

None o f the employees i nvo lved had been on duty 
in v i o l a t i o n o f any o f the provis ions o f the hours o f 
s e r v i c e law. 

R e s p e c t f u l l y submitted 

W. P . BORLAND 

D i r e c t o r . 


