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INTERSTATE COMMERCE COMMISSION

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE IN-
VESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE
UNADILLA VALLEY RAILWAY AT BRIDGEWATER, N. Y., ON
JUNE 25, 1924.

July 15, 1924.

To the Commigsion:

On June 25, 18234, there was a head-end col-
lision between a gasoline motor passenger train and a
steam freight train on the Unad:illa Valley Rarlway at
Bridgewater, ¥. Y., whach resulted in the death of one
pasgenger and one employee, and in the injury of three
rassengers and one employee.

Location and method of operation

This railway extends between Bradgewater and
New Berlin, N. Y., a distance of 15.13 miles, and 1s a
gingle-track line over which trains are opeTrTatsd by
time-table and train orders transmitted by telephone,
no book of operating rules or block-s:gral system being
1n use. The operation of trains ig gowerned mainly by
special instructions ceontained in the time-table, sched-
uled trains having fixed meeting soints with opposing
scheduled trains, Supericrity of trains 1s not con-
ferred by class or direction. When necessary to issue
train orders they are dispatched by the general pas-
senger agent at New Berlin. Train shests are not used.

The collision occurred at a point 1,915 feet
south of the staticn at Eridgewater; approaching this
point from the north, beginning at the station, there 1is
a 49 30' curve to the right 582 feet 1n length and then
a tangent 1,037 feet in length, fcllowed by a 39 3' curve
to the left 908 feet in length, the collision occurring
on this curve at a point 300 feet from 1ts northern end;
approaching the point of accadent from the south there
are 4,867 feet of tangent followed by the curve on which
the accident occurred. The grade 1s practically level
at the point of accident.

An embankment 8 to 12 feet high on the east or
inside af the curve on which the collision occurred re-
stricts the range of vision to about 300 feet. There
was a light rain falling at the time of the accident,
which occurred at 8.15 a.m.



-

Descripticn

Scuthbouvnd gassenger train No. 2 cons:isted of
motor car M-1 ard was in chargs of Conducter Caldine and
Yotorman Ditels. Car M-l was a gasolins-propelled Tom-
bination car raving a seating cavacity of 36 passengers
znd a tagzace compartment argroximately 17 feet in length,
Trls traln arrived at Zridgewaser, 1ts time-table meeting
roint with trair Y5, 15, at atouvt 8.1% a.m., & wirutes
lats or 1%s leavine time and 12 minutes after train No. 15
wag due to arrive, demarted about two minutes later and
had preceezded atout T mile when 1t colladed with train
go. 15 wrile traveling at a speed of atout 22 miles an
our,

Yorthbouna freight train No. 15 consisted of
two mi1lk cars, trree frzight cars and one combination
taggage and pIssenger car, hauled by ergine 4, and was
in charge of Conductor Risley and Engireman Zdvards.
It left River Forks, 5.47 miles from Bridgewater, at
8.04 a.m, and at 8,15 a.m. collided witrn train Mo. 2
gklle travelin~ at a speed of abcout 18 or 20 miles an
0UT,

Yotor zar "i-1 was telesccred a distance of
acout 3 feet ty srngine 4, tre force of the impact dis-
lodginz the rmotor and czusinz the sills of she car to
tuckle uvndsr the bag-age cormpartrent. The employee
killed was the conductor of trzin Yo, 2.

Surmrtary of evidence

‘ovorman LDi-ole, of train Wo. 2, when inter-
viewed in the nosrital, said ras trairn nzd been stand-
ing a4 the station at Eridgewater about tso or three
minutes wher CO-nductor Caloire zave the signal to pro-
ceed, «hich re did, ard he did notv again toink of train
Yo, 15 vnt1l he reard tre whistle of that train juet
before the collisicn. He remembered applying the brakes
tut ceould not reczll arything further, Zeing rendered
tnconscious -y the collision, Wien asksd if ke knew
of any reason for ths ceordvctor givins 2 Drocesd signal
ne 8a1d tie coniuctor rizht ravs recesivel ar orler to
that effezt.

Station Agent Dawson, on dutT at Eridgewater,
sa21d Corductor Risley of trairn o, 15 callsd on the tele-
rhone from River Forks and informed ham that that train
was leavirg there. Later train Wec. 3 registered in from
Richfield Jurction and during the excnange of mail he
said he informed Motorman Dibtle that train No. 15 would
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De 1n shertly to which Motorman Dibble made no reply and
he took 1t for granted that the motorman understood.
About wsnat time Conductor Caldine hurr.,edly entecad the
station office, came out agairn, gave a r/mreed si7nal

anc the car moved out, but as this caTr rests tr2.n No.

15 at the south end of the vard, at tae wuri--».le switch
378 feet south of the station, he was not alzrmed at

1%ts leaving as he supposed 1t would stop there and wait
fer the freight train.

Engineman Edwards, of train No. 15, said he
knew the time-table instructions gave his train the right
to go to Eridgevater for the meet with tmain Neo. 2 ard
after leaving River Forks he Jdid not again think of thnat
train until ne saw it approaching a very short distance
away, the speed of his 4rain at this time besing avout
a0 miles an hour. He immediately shut off steam, applied
the air brakes and reversed the engine, the collision
occurring before the speed of his train had been material-
ly reduced.

Conductor Rasley, of train No. 15, said hais
trair arrived at River Forks atv 8 a.m. and as an extra
precaution hs called the station agent at Bradgewater and
informed him that his train weuld leave very shortly, to
which Station Agent Dawson revlied, 'All right, come ahead."
He said his train left River Forks at 8.04 a.m., made
one stop en route and was nearing Bridgewater when he
heard a blast on the engine whiustle and about the same
time there was a brake application. He estimated the
speed of his train at the Lime of the collision to have
been atout 18 or 20 miles an hour. He said he was ex-
pecting to meet train ¥Wo. 3 at Bridgewatier and as a
double protecticn he called the zgz2nt at that point
thinking that Station Agent Dawson would advise the crew
of train No. 2 that his train had left River Forks.

Conclusions

This accident was caused by the failure of
train No. 2 to wait 2t a time-table meeting point, for
which Conductor Caldine and Motorman Dibtle are re-
sponsible,

Special anstruction contained in time~table No,
67, effective April 24, 1934, provides as follows:

"Train FMo. 15 will take turn table
g1ding at Bridgewater to allow train No.
3 to pass. Train Na. 2 will pass train
No. 15 in Bridgewater yard."
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It 1s evident that this accident would not have occurred
had the special instructions above quoted been obeyed,
and with whach all of the employees involved appeared to
be perfectly familaar.

This railway 1s a short line extending to a
connection with the Delaware, Lackawanna & Western Rail-
Toad at Richfield Junction. It operates four trains
daily in each directicn, three passenger trains and one
m1lk train. The schedule 1s so arranged that none of the
three passengsr trains has meets with any of the opposing
bPagsenger trains, while only one of the passenger trains
has a meet with the milk train. The genzral manager
stated that a book of operating rules had not been adopted
because 1%t would have been confusing in view of the simplic-
1ty of operation, one train crew covering all scheduled
trains On April 37, 1934, however, the gasoline motor
car was placed in service, necessitating the employment
of two crews, and at that time a schedule was adopted
showing positive meeting points. Ag to the confusion
that a book of rules might cause, however, it 1s teo be
noted that the crew of train No. 2 also operates trains
over the Richfield Branch of the Delaware, Lackawanna &
Western Railroad, and had pagsed an examination on the
Tules of that railroad. Under these circumstances no
¢onfusion should be caused by the adoption of safe-
guards in addition to the few instructions provided in
the time-table; 1f, for example, a train could not leave
& meeting polnt without receiving a clearance card, or
a clearance card and train order, an accident of this
character probably would not occur.

None of the employees involved had been on duty
in violation of any of the provisions of the hours of
service law,

Respectfully submitted
W. P. BORLAND

Director,.



