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INTERSTATE COMMERCE CO«ITISSION.

REPORT CF DHE CHIEF OF THE BUREAU OF SSFETY IN RE IN-
VESTTCATTON OF AN ACCIDENT WiICH OCCURRED ON THE ULSTER
» AND DELAJARE RAILROAD NZAR GRAND GORCE, N.Y., ON
MAY 28, .9z2.

June 13, 1923.

To the Commiggion:

On May 235, 12223, there was a collision between a
freight train aad 2 wsork train on the Ulster and Delaware
Railroad near Grand Soige, N.Y., which resulted in ths
death af 6 employees and the injury of 5 employees.

Location and method of operation.

The accident occurred on tnat part of the railrcagd
gxtendirg between Kingston and Oneonts, N.Y., a distance
of 108 riles, which ain the wvicinity oi the point of
accident 1s a single-track line over which tralns are
operated by time-table and traln orders, ne block-signal
system being 1n use. The accident occurred at a point
about 2 miles east of Grand Gorge. Aprroaching from
the west there are 1,156 feet of tangent, a short curve to
the right, 104 feet of tangent and a curve to the left of
5° which 1s 774 feet in length, the point of accident
being in about the center of this curve. Approaching
the curve from the east the track i1s tangent a distance
of 898 feet. The grade in the mmed-ate vicinity of
the point of accident i1s level. The vizw 1s materially
Obscured by & rock bluff an the inside of the curve.

The weather &as clear at the time of the accident, which
cccurred at about 11:37 a.m.

Description.

Work extra 21 consisted of 1 flat car, 1 steam
ditcher, 2 flat cars, and a caboose, in the order named,
hauleG Lty engine 21, ard was in charge of Conductor
Mattice and Engineman Pellham, Cn arriving at Stamford,
8 miles west of Grand Gorge, at 7:53 a.m., the crew of
extra 31 received a copy of train order No. 6, reading
as follows:

Order No 1 15 anmilled

Eng 31 will work extra 750 am until 1130 am betwesen
Stamford and Roxbury protecting agalnst Extra 32 east
after 1020 am

Roxbury 1s € miles east of Grand Gorge. Work extra 21 left
Stamford eastbound atv 7:59 a.m., arrived at Crand Gorge at
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9:37 a.m., ani after doing some wox at that point, the
crew of tne vrain received a copy of train oréer No. 13,
reading as follos:

Eng 21 wi1ll work Extra 1130 am until 3 pm between
Soutk Gilboa ard Arkville protecting against Extra
23 east after 1130 am anu against Extra 38 west
afver 12240 pm

Arkville 1g 17 mli_.s cast of Grana Gorge. Traln order Yo.
13 was made comples.e at 10:54 a.m. ano work extra 21 depart-
ed from Grand Corge at 10:58 a.w?! ana proceeded eagtward a
distance of aboat 8 miles to where some scrap #as picxed

up . This nork was completed at about 11:22 a.m. and the
train startea to ocack voward Grand CGorge, tut when it had
moved a distance of about 3,100 feet 1% collided with extra
33 while travelliang at a speed estimated tc have been about
8 cr 10 miles an hour.

Eastbouna freight train extra 23 consisted of 10 cars
ana a caboose, hauled by engine 23, and was in charge of
Conductor Redmond and Engineman Neebs. At Kortright
Station, 26 miles west of Grand Gorge, the crew received a
copy cf trein order Fo. 7 reading as followns:

Order No. 1 1s anmilled

Eng 23 will run extra Kortrighu Station to East
Meraditn and East Meredith to Arkvaille

Worz Train Extra 31 prctects against Extra 23
east between Stamford ana Arkvills zfter 1020 am.

Extra 232 left Kortripght Station at 9:22 a.m., passed Grand
Gorge at 11:23 a.m., and ccllidea vith vork extra 21 while
travelling at & speed variously estimatzd tc have been
from 15 to 35 wiles an hour.

All th: cars composing the train of mork extra 3l
here demolighed with tne exception of tne steaxn ditcher,
which was of steel construction, this wasg aerailed, tut wes
not serioualy damaged. Ergine 23 was deralled and came
10 rest on 1% left side on the inside of the curve. The
first car of this train was entirely derailed and thrown
olear of the trock or the ocutside of the cvrve, wshile the
second car was partly derailed. The employees killed

were malntenance of way employees riding on the work
gxtra.

Sumrary of Evidence.

After work extra 21 had completed 1%s work at Grand
Gorge, 1t silopped on the main track opposite the station
under flag protection while the comauctor was obtaining
an extension of the working orders. When train order lNo.
13 was receaved, the flagman Was reoallsd and the train



~3-

proceeded csa-twatd, stopped to pick up some scrap, made &
second stop aear where the accident afterwards occurred for
the purpose of picking up a section crew, ana then pro-
ceaded a short distance farther east to where 1t made a
thard and finael stop for the purpose of loading some

sCrap- After tnis had been completed, Supervisor Lafferty
asked Ccnauctor Mat*tice 2f he could back the train toward
Grand Gorge oefore proceeding eastward for the purpose of
returning the secilon crew ag near as possible to the point
where tney had opeer picked up. During this tame Gon-
ductor Mattice, althcuch he knew he was still working under
train order No. 3, nad confusea with 1% tne tixe shown 1n
train order No. 13 and was under the impression that he did
not have to prctect against extra 3% until 11.30 a.m. and
therefore he complied with the supsmvisor's reguest, 1ntends
ing to back the train as far as possible witaocut flag pro-
tection before 11:30 a.m., let the section crew get ofr, ama

ther proceed eastward, Brakeman Holdern was instructed to
g0 to the engine and tell Engineman Pellham of the mowement
to be made. According to the conductor's own statement,

before or at about the time the back-up movement was begun,
Flegran Krom said tnat he haa better go back with his flag
but tne condu¢tor told him not to wo sc, as the train would
back up faster than the flagman could go. When the back-
up movement was started, conductor Mattice was riaing on
the rear caboose platiform, together with the flagman, and
he sa1d he did not see evtra 32 around the curve until it
was only about 2 sar-lergl s distaat.

Engineman Pellham cad nct made tne sawe error as
Conductor Mattice zegardirg tne time at wnlco his train had
to be pretected agaiast extra 32, but assunea that tne
proper proteciion vas being provided. Fireman Sember did
not understana ansut the extension of the tise, while
Brakeman Folder was under tne same 1mpressica as the con-
Queteor, thinXing it vas unnecessary to protect against
extra 23 until 11.3C a.m. Brakeman Krom was not positive
that ne haa seen vrain order lic. 13, but he had been told
by the ccnaacior that ne rad an order tc work from 11-30
a.m., to 3 p.u.

Enginercn Xezwe, of extra 23, saia his train was
drifting eporoacilwg tae point of accident at a speed of
20 or 25 miles an nour, and toat he and the fireman saw
work extra 21 at about the same tiue. It aid rnot seem

to him that the twe trains were more than & car-length
apart.

Chief Dispatcher Stickles sala tnere was nothing
umisuad 1n the maaner in which the train orders were 1ssued
and tnat 1t was the practice to extend the working tive of
work wrains by 1ssulng additioral orders to becose effec—
tive at the expiration of working orders previously lssuea
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Conclusions.

This accldernt was causea by the fallure Qf WOTK
sxtra 31 to be protecitea by flag apalnst exlra 32 after
10:20 a.k., for which Conducter Mattisce 1s responsible.

Ccnauctor lattice understood tiat his train was still
workin~ tnuer tas zuthority of train oruer No. 6, which
authorized haim to worg until 11°30 eup. and required him
to protect against extTra 33 after 10:i20 a.m. But when
train order No. 13 wmas received, autnorizing the train tc
work from L1:3C &a.m. to 3 v.m., prcteciing against extra
23 after 11:30 a.u., he became coanfused as to tne time
after which e was to protect against extra 32 and thought
thig time was 11:30 a.m. Conauctor iMattice aid not
Temember having received similar corders 1n tae past, al-

though the chief dispatcher said 1t was a cormOn practice
to eXtend tne working hours of work trains irn this manner.

This accident emphasizes the necessity for a thorough
unasrstanding between all members of a crew as to the con-
tents ol all train orders affecting & train, the righis
conferred by such orders, and the propcsed wanner ol exe-
gution. Engineman Pellham knew the contents of the train
crxder, but instead of conferring witn Conductor idattice as
to the detaills of execution, teok 1t for granted trat con-
ductor Mattice nad prewided protection for the westbouna

movement. Fireman Sember knew notheng whatever of train
order No. 13 and Brazeman Xrom 11c not know whether cr not
he saw the order. Ead the movzment been discussed and

thoroughly understcca by all mensers of tae crew, the error
of Conductor Matiice wna tae lack of preotection would have
been discovered- Jae necessl1ty 1cr close cooperation and
thoroughk Lanerstenciag petween members of o crew applied
with partix lar fuics %0 a work traln.

Thz 1nvestigation developed that this railroaa has not
had any proper system for the examination and instruction of
employes beyond that given when entering the service or whern
promotec. Eroineman Pellham was last exXawined when pro-
moted to eangire.an 1a 1909, Fireman Sember when emploved in
1931, Conductor Mattice when promoted to cecnductor in 1508,
Braxeman Xrom vhen he entered the service in 1318, ana
Braxeman Holdea when he entered the service in 1919.

Bteps to remedy tnis condition nea already been unaertaken
by a new superintendent who had enly been with the company
a few weeds at the time tnis accident ccourred.

A% the time the accident occurrea the members of the
two crews had been on duty a little more than 5 hours,
pravious to wnicna they bhad been off duty for periods varying
frcm 105 4o 155 hours.

Respectfully suomattec,
W. P. BORLAND,
Chief, Bureau of Safety.



