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On A p r i l 2 , 1923, t h e r e was a r e a r - e n d c h l l i s i o j 
two f r e i g h t t r a i n s on t h e T o l e d o , S t . L o u i s & Wes te rn R a i l r o a d 
near C o p e l a n d , O h i o , i . h i c h r e s u l t e d I n t h e dea th o f o r e em­
p l o y e e and t n e i n j u r y o f fou r e m p l o y e e s . 

lioc^t^bn and method*.'of o p e r a t i o n . 

T m s a c c i d e n t o c c u f r e d on s u o d i v i s i o n 1 , v»hich e x t e n d s 
"between T o l e d o and De lphos Y a r d , O m o , a d i s t a n c e of 73 7 
m i l e s , t h i s b e i n g a s i t f g l e - t r a c l i : l i n e o v e r wh ich t r a i n s a r e 
o p e r a t e d by t i m e - t a b l e * and t r a m , o r d e r s , n o b l o c k - s i g n a l 
sys tem b e i n g m u s e . Under the r u l e s , t r c i n s m t h e same 
d i r e c t i o n a r e spaced 10 plmutesr apa r t a t open o f f i c e s . The 
a c c i d e n t o c c u r r e d at a p o i n t n e a r l y 2 miles e a s t o f Cope l and , 
a p p r o a c h i n g t h i s p o i n t from t h e wes t t h e r e a r e 2 ,758 f e e t 

c u r v e 313 f e e t from i t s w e s t e r n e n d . A p p r o a c h i n g from t h e 
wes t t h e r e i s an u n o b s t r u c t e d v i e w o f t h e p o i n t o f a c c i d e n t 
f o r a d i s t a n c e o f n e a r l y 3 ,000 f e e t . The g r a d e i s p r a c t i ­
c a l l y l e v e l . The weather was c l o u d y a t t h e t i m e o f t h e 
a c c i d e n t , which o c c u r r e d a t about 1 1 . 5 5 p . m . 

D e s c r i p t i o n . 

Ths crew of e n g i n e 1 2 ^ , i n c h a r g e o f Conductor 
F l i c k i n g e r and Engineman" S t r a c k e , were e n g a g e d i n t r a n s f e r 
s e r v i c e be tween H i c h i g a n C e n t r a l J u n c t i o n and Cope l and , a 
d i s t a n c e o f 3 .6 m i l e s , and b e f o r e d e p a r t i n g from M i c h i g a n 
C e n t r a l J u n c t i o n r e c e i v e d a copy o f t r a m o r d e r N o . 8 9 , 
Form 1 9 , r e a d i n g as f o l l o w s : 

"Eng, 124 run E x t r a MC J e t t o 
Cope land and r e t u r n t o MC J e t 
meet E x t r a 151 e a s t o f Cope land" 

T h i s o r d e r mas made c o m p l e t e at 1 0 . 2 0 p . m . , and a c c o r d i n g t c 
t h e t r a m shee t e x t r a 1 2 ^ l e f t M i c h i g a n C e n t r a l J u n c t i o n a t 
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1G»30 p . m . and a r r i v e d at Cope land a t 11 .15 p . m . ; t h e c a r s 
i n t h e t r a m were s e t out and a t r a m o f 15 c a r s made up f o r 
t h e r e t u r n t r i p t o M i c h i g a n C e n t r a l J u n c t i o n . T h e r e i s no 
r e c o r d on t n e t r a m s n e e t as t o t h e t i m e a t which e x t r a 1^4 
d e p a r t e d from Cops iand e a s t b o u n d , b a t t n e t e s t i m o n y i n d i c a t e s 
i t was b e tween 11**0 and 11 .^5 p . m . I t had p r o c e e d e d a d i s ­
t a n c e of n e a r l y 2 m i l e s , aad was t r a v e l i n g at a s p e e d o f 10 
or lei m i l e s an hour m e n i t %vas s t r u c k b y e x t r a 1 5 1 -

E a s t b o m d f r e i g h t t r a m e x t r a 1 5 1 , c o n s i s t i n g o f 25 c a r s 
and a c a b o o s e , h a u l e d by e n g i n e 151,was i n c h a r g e o f Conduc­
t o r Bonon and Engmeman Thomas ,Th i s t r a m , p a s s e d Cope land at 
1 1 . 5 0 p . m . w i thou t r e c e i v i n g a copy o f t r a m o rde r N o . 85 , 
p r e v i o u s l y u.uoteu, Which had Tare en a d d r e s s e d t o i t a t t h a t 
p o i n t on Form 3 1 , and c o l l i d e d .v i th t h e rear o f e x t r a 134 
w h i l e t r a v e l i n g at a s p e e d o f about 25 m i l e s an h o u r . 

Tne c a o o o s e and t h e t e n t h c a r ahead o f the caboose o f 
e x t r a 12* w e r e d e m o l i s h e d , w h i l e e n g i n e 151 and t h e f u s t 
t h r e e c a r s i n i t s t r a m .vers d e r a i l e d . T h e car i m m e d i a t e l y 
anead o f t h e caboose o f e x t r a 124 c o n t a i n e d najjthajWhich 
caught f i r e and a p o r t i o n o f t h e wreckage was b u r n e d . The 
emp loyee k i l l e d i*as t h e conduc to r o f e x t r a I d * . 

Summary o f e v i d e n c e . 

Engmeman S t r a c k e , o f e x t r a 1 3 4 , s a i d i t vas 11 .15 p . m . 
when h i s e n g i n e a r r i v e d a t t h e t o *er a t Cope l and a f t e r hav ing 
put away t n e t r a m , t h a t he i m m e d i a t e l y i n q u i r e d as t o t h e 
l o c a t i o n o f e x t r a 151 and t ha t t h e conduc to r t o l d him i t l e f t 
Grand R a p i d s , O h i o , I B . 7 m i l e s from C o p e l a n d , at 11 .05 p . m . , 
but t h a t t h e y uould p r o c e e d ahead o f e x t r a 151 t o Mich igan 
C e n t r a l J u n c t i o n . A f t e r p u l l i n g out on t h e mam t r a c k he 
b r o t g h t h i s t r a m t o a s t c p , r e c e i v e d a p r o c e e d s i g n a l , a n d 
s a i d i t was l l . f t O or 11 .^£ p .m.nhen h i s t r a i n l e f t C o p e l a n d . 
H i s e s t i m a t e s as t o i t s speed a f t e r d e p a r t u r e v a r i e d from 8 to 
12 m i l e s an h o u r , t h e s p e e d l i m i t f o r f r e i g h t t r a i n s i s 30 
m i l e s an h o u r , and he s a i d t n e r e ^as no p a r t i c u l a r r ea son 
f o r t h e l o t . r a t e o f s p e e d at which he ^as o p e r a t i n g h i s t r a m , 
i t m e r e l y b e i n g cus tomary i n t h i s v i c i n i t y . H e knew e x t r a 151 
was b e h i n d h i s t r a m , b u t s a i d t h a t t h e conduc to r f e l t t h e y 
c o u l d make t h e run ahead o f i t , and t h a t h e had a s h o r t e r 
t r a m than usua l and e v e r y t h i n g vias m t h e i r f a v o r .He had 
n o t h e a r d or seen a n y t h i n g i n d i c a t i n g t h e approach o f e x t r a 
1 5 1 , and the f i r s t he kne\< o f a n y t h i n g .i>rcng w~as t*nen t h e 
a c c i d e n t o c c u r r e d . He f u r t h e r s t a t e a t h a t he had l o o k e d 
back when l e a v i n g Cope land and a t t h a t t i m e t h e saa r marker 
on h i s s i a e o f t he t r a m was b u r n i n g , and he a l s o s a i d t h a t 
W h i l e at Cope l and he had n o t i c e d t h a t t h e t h r e e marker 



l i g h t s were b u r n i n g , one on each s i a e o f the c aboose and one 
i n t h e c e n t e r . E n g m e m a n S t r a c k e s t a t e a t h a t engine 12± wa,= 
headed e a s t on d e p a r t i n g from M i c h i g a n C e n t r a l J u n c t i o n arr. 
t h a t i t was net t u r n e d at Cop e l a n d ; a l s o t na t l r h i s o p i n i o n 
i t was not n e c e s s a r y t o w a i t f o r e x t r a 151 eas t at C Opel and 
b e f o r e d e p a r t i n g on t h e e a s t c o u n d t r i p a3 a l l o r d e r s pe r ­
t a i n i n g t o e x t r a 124 west had been f u l f i l l e d when he l e f t 
C o p e l a n d . He a l s o s t a t e d tha t no d e l a y s w e r e e n c o u n t e r e d en 
r o u t e on t h e r e t u r n t r i p The s t a t e m e n t s o f Fireman Gwm and 
Switchman V o o r h e e s , who WELS head brakeman, p r a c t i c a l l y 
c o r r o b o r a t e d t h o s e o f En l ineman S t r a c k e . 

Switchman I e l t e , v , h o was f l agman on e x t r a lc4t , s a i d t h a t 
at Ccpe l and he walked a l o n g t h e t r a i n , c o u p l i n g t h e a i r h o s e , 
ffhile t h e conduc to r went t c t h e t o w e r . A f t e r b r a k e - p i p e 
p r e s s u r e had been pumped up , the t r a m p r o c e e d e d out on the 
mam t r a c k and he asked Conductor F l i c k m g e r i f he s h o u l d 
p l a c e a t o r p e d o on t h e r a i l s , and was t o l d not t o * d o s o . 
A f t e r p u l l i n g out on t h e mam t r a c k , S w i t c h m a n W e l t e threv. , 
t h e d e r a i l and c l o s e d t h e s w i t c h , and n o t e d t h a t t h e r e d 
l a n t e r n s s e r v i n g as markers on t h e s i d e s o f t n e caboose were 
b u r n i n g ; a l s o t h e r e d l a n t e r n which was m t h e window i n t h e 
c e n t e r o f t h e Bear o f t h e c a b o o s e . He f u r t h e r s t a t e d t h a t 
Conductor F l i c k i n g e r t o o k down t h e r e d l a n t e r n which was 
h a n g i n g i n t h e window and then sat a ideways i n t h e w i n ­
dow, f a c i n g n o r t h . T h e r e was some c o n v e r s a t i o n c o n c e r n m g 
e x t r a 151 , Switchman 7 ' e l t e remarked t h a t t h a t t r a m was 
coming w i t h on ly a f ew c a r e and d i d not s t op at C o p e l a n d , 
and t h e cor .auctor s a i d t h a t i f he saw them coming he would 
throiu o f f a f u s e e . Switchman W e l t e s a i d Conductor 
F l i c k i n g e r sa t i n t h e window a l l o f t h e t i m e and t h a t he 
h i m s e l f t h e n a t e l u n c h , a f t e r t e l l i n g t h e c o n d u c t o r he was 
g o i n g t o do s o , and s h o r t l y a f t e r t h i s he sawcapposite 
t h e t r a c k a r e f l e c t i o n o f a h e a d l i g h t , and was g e t t i n g out 
o f t h e caboose when t h e a c c i d e n t o c c u r r e d , at which t i m e t h e 
speed o f h i s t r a i n was aoout 10 m i l e s an hour . He f u r t h e r 
s t a t e d t ha t he n o t i c e d t h e conduc to r j u s t b e f o r e g e t t i n g 
o f f and t h a t he had h i s arms f o l d e d and appea red t o be 
d o z i n g * t h a t Conductor F l i c k i n g e r was m t h e hab.Lt o f t h r o w ­
i n g o f f f u s e e s h i m s e l f , or e l s © t e l l m g t h e f lagman t o do 
s o , and tha t he supposed t h e conduc to r would a t t e n d t o t h i s 
duty on t h i s o c c a s i o n . Switchman W e l t e s t a t e d tha t he 
d i d no t remember whe the r i t was 11.4:3 or 11 .48 p . m . when 
he c l o s e d t h e s w i t c h a f t e r t h e t r a i n had p u l l e d out on t h e 
mam t r a c k at C o p e l a n d . 

http://hab.Lt
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Enginer/idr. Thomas and Head Brakeman C a t t e l l o f e x t r a 1 3 I 
s t a t e d t h a t a p p r o a c h i n g Copelana t h e e n g i n e t h i s t l e w 
ed f o r t h e i n t e r l o c k i n g , and t r a i n o r d e r s i g n a l s , a n d a f t e r 
b o t h ox t h e s e s i g n a l s '<ere c l e a r e d , s t e a u i v-as v /or j tea ; tney 
e s t i m a t e d speed at about <̂ 5 or 30 m i l e s an huur when t h e y 
^ a s s e d Cope lana at about 11 .50 p . m . Rcaa c r o s s i n g s i g n a l s 
were sounded on two coo as i o n s , and on r es.cn i n g t h e l o n g 
t a n g e n t aj. r e a c h i n g t h e p o i n t c f a c c i d e n t t n e y ue re l o o k i n g 
ahead but t h e i r f i r s t knowledge o f t h e t r s i n ahead v.as \-hen 
t h e y saw t h e e l e c t r i c h e a d l i g h t o f t h e i r ensrme s h i n i n g on 
t h e caboose o f e x t r a 1 3 * , o n l y about 5 or 8 c a r l e n g t h s 
away, at i .h ich t i n e s p e e d ^ s about 30 ' l i e s an hou r . E n g i n e -
man ThOnas shut o f f s t eam, and a p p l i e d t h e a i r b r a k e s m 
emergency , and t h e y jumped j u s t b e f o r e t h e a c c i d e n t o c c u r r e d . 
Engmeman Thomas s t a t e d t h a t a l t h o u g h he was l o o k i n g f o i w a r a 
a l l t h e t i u 3 he d i d not s ee any markers or rco> l i g h t s on t n e 
caboose o f e x t r a l*o*, nor any f l a g m a n . Heed Brake-urn C a t t e l l 
s t a t e d t n a t h e n he f i r s t saw t n e t r a m he thought i t was 
3 t a n d m g , ana was p o s i t i v e i n h i s s t a t e n e n t t h a t none c f t h e 
marker l i gri ts was b u r n i n g . 

F i r e r a n Fuers t s a i d he was on t h e deck o f t h e e n g i n e most 
o f t h e t i r e , j u t i n one or t » o f i r e s a f t e r p a s s i n g C o p e l a n a , 
and was about t o put m ano the r f i r e wnen t n e engmeman t o l d 
mm t o ge t o f f , he d i d rot s ee any r e d l i g h t s on the caboose 
o f e x t r a 1 2 * , 

Conductor Bohcn, who was r i d m g m t h e c a b o o s e , v e r i f i e r 
t h e 3tats . en t s aoout t h e c l e a r i n g o f t h e s i g n a l s f o r h i s t r u i 
at C o p e l a n a , and as t o t h e t i r e at which t h e t r a i n p a s s e d 
t h a t j ^ o i n t . He e s t i m a t e d t h e spead at t n i s t A i e at ^0 m i l e s 
an hour and s a i d i t was then I : c r e a s e d t o not more thun 30 
r u l e s an h o u r . His f i r s t k n o w l e d g e o f a n y t h i n g >rrong was m e n 
t h e a i r o i a k e s were a p p l i e d m emergency , j u s t b e f o r e t h e 
a c c i d e n t o c c u r r e d , and he thought t h e speed, at t n e t i ine o f 
t h e a c c i d e n t haa been r e d u c e d t o ^0 m i l e s an n c u r . The a i r 
b r a k e s on e x t r a 151 ^orkco 1 p r o p e r l y en r o u t e , F l a g c a n P o w e l l , 
who was r i d i n g on t h e l e f t s i d e o f t h e c u p o l a o f t h e c a b o o s e , 
thought t h e s p e e d o f t n e t r a m p a s s i n g Copelcina ras about 
25 r i l e s an hour . His f u r t h e r s t a t e m e n t s p r a c t i c a l l y c o r r o ­
b o r a t e d t h o s e o f conduc to r Bohcn. 

O p e r a t o r McCorrrack, s t a t i o n e d at C o p e l a n d , s t a t e d t h a t at 
about 11 .15 p . m . , Conductor F l i c k m g e r came i n t o t h e o f f i c e 
and r e p o r t e d t h e a r r i v a l o f e x t r a 1 2 * , and, as he c o n s i d e r e d 
t h i s c c 4 p l e t e i t r a i n o r d e r iJo. Ess, a f t e r r e v e r t i n g t h e i r 
a r r i v a l t o t h e d i s p a t c h e r , he f i l e d h i s c o p y , w h i c h was a d a r e s j -
ed t o e x t r a 151 eas t at the m e e t i n g p e m t , as had been t h e 
p r a c t i c e at t h i s p o i n t f o r y e a r s . O p e r a t o r licCormack t o l d 
Conductor F l i c k m g e r t h a t e x t r a 151 had d e p a r t e d from G r m d 
R a p i d s , I S . 7 m i l e s d i s t a n t , a t 11.1*3 p . m . , t hen he h e a r d t h e 
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c o n d u c t o r remark t o a member o f t h e c rew t h a t t h e y c o u l d 
e a s i l y make Mich igan C e n t r a l J u n c t i o n ahead o f t h a t t r a m . 
E x t r a 124 then p r o c e e d e d t o t h e e a s t e n d o f t h e y a r d . He 
s a i d t h a t he saw them down i n t h e y a r d sometime a f t e r 1 1 . ^ 5 
or 11 .30 p * m . , but at 11 .38 p . m . , t h e r e was no i n d i c a t i o n 
o f them b e i n g m the y a r d and t h e r e f o r e he was c e r t a i n 
t h e y had d e p a r t e d at t h i s t i m e . He m a i n t a i n e d t h a t as he was 
p o s i t i v e e x t r a 12* had d e p a r t e d at 11 ,38 p . m . , and as e x t r a 
151 d i d not pa s s Cope land u n t i l 11 .50 p T m . , t h e t e n minute 
s p a c i n g r u l e had been c o m p l i e d w i t h , a l s o t h a t he d i d not 
show t h e d e p a r t i n g t i m e o f e x t r a 124 on t h e t r a i n s h e e t , 
not r e p o r t t h e i r d e p a r t u r e t o t h e d i s p a t c h e r , as he d i d no t 
know what t i m e t h e y a c t u a l l y l e f t . 

D i s p a t c h e r Lauben tha l s t a t e d t h a t he i s s u e d t h e round 
t r i p o r d e r t o e x t r a 124 on t h i s o c c a s i o n as a m a t t e r o f convsn 
l f l s c e , r a t h e r than p u t t i n g out two o r d e r s f o r the movement 
i n t e n d e d . D i s p a t c h e r S c o t t s t a t e d t h a t he a r r i v e d at t h e o f f i c e 
at about 1 1 . 4 5 p .m . ,and t h a t D i s p a t c h e r Lauben tna l was w i t h hum 
making t h e t r a n s f e r u n t i l a lmost 12 o ' c l o c k . Both o f t h e s e 
d i s p a t c h e r s were o f t h e o p i n i o n t h a t when e x t r a 124 a r r i v e d 
at Cope land t ^ e o r d e r had been f u l f i l l e d . They a l s o a d m i t t e d 
i t i s t h e p r a c t i c e , a t t i m e s , f o r crews engaged i n t r a n s f e r 
s e r v i c e t o r e t u r n t o M i c h i g a n C e n t r a l J u n c t i o n ahead o f t h e 
t r a m t h e y a r e supposed t o meet at C o p e l a n d . D i s p a t c h e r 
Lauben tha l s t a t e d t h a t t r a m o r d e r N o . 39 wa3 p l a c e d at C c ^ e -
l a n d , t h e m e e t i n g p o i n t , t o e x t r a 1 5 1 , t h e s u p e r i o r t r a m , 
w i t h t h e i d e a t h a t e x t r a 124 w o u l d make the round t r i p , r e ­
turning t o Mich igan C e n t r a l J u n c t i o n b e f o r e e x t r a 151 a r r i v e d 
at C o p e l a n d , and tnen i t would not be n e e e s s a r y t o s t op e x t r a 
151 at Cope land f o r t h e o r d e r , o t h e r w i s e t h e o rde r would h a v e 
been p l a c e d t o e x t r a 151 at some p o i r t west o f Cof e l a n d , 
and t h e t r a m s t o p p e d t o r e c e i v e t h i s o r d e r . D i s p a t c h e r S c o t t 
s t a t e d t h a t O p e r a t o r McCormack r e p o r t e d e x t r a 124 as h a v i n g 
a r r i v e d at- Copeland at 11 .15 p < i a . , but tnat n o r e p o r t was 
made as t o t h e t i m e o f t h e i r d e p a r t u r e from t h a t p o i n t . A l s o 
t h a t e x t r a 151 p a s s e d Cope land b e f o r e he was t h rough making 
out t h e d i s p a t c h e r ' s t r a n s f e r . 

The caboose o f e x t r a I24iw7as a b u i l t - o v e r b o x ca r w i t h a 
door i n t h e c e n t e r on each s i d e and one window i n t h e c e n t e r 
o f each end, as w e l l as windows cn t h e s i d e s . The b r a c k e t s 
f o r s u p p o r t i n g t h e markers v»ere l o c a t e d j u s t t o t h e r e a r o f 
t h e s i d e d o o r w a y s , or about a h a l f a c a r l e n g t h from t h e r e a r 
of t h e c a r , and c f c o u r s e , v«hen t h e caboose was round ing a 
c u r v e , t h e o u t s i d e marker wou ld n o t be v i s i b l e t o a f o l l o w i n g 
t r a i n . At t h e t i m e o f t h e a c c i d e n t t h e markers w e r e r e d 
l a n t e r n s . T r a i n m a s t e r D r u c k e m i l l e r s a i d a s e t o f s t anda rd 
markers had been f u r n i s h e d t h e crew f o r use on t h i s caboose 
and d i d not know tha t t h e y had been changed by t h e c r e w , 
t h i s h a v i n g been done w i t h o u t p e r m i s s i o n a f ew days p r i o r 
t o t h e a c c i d e n t . 
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C o n c l u s i e n s . 

T h i s a c c i d e n t was caused p r i m a r i l y by t h e f a i l u r e t o 
p r o v i d e p r o p e r f l a g p r o t e c t i o n f o r t h e saa r o f e x t r a 1 2 ^ , f o i 
frhich Conductor F l i c k m g e r and Flagman V ' e l t e a re r e s p o n s i b l e . 

The f l a g g i n g r u l e o f t n i s r a i l r o a d r e q u i r e s i n p a r t t h a t 
when a t r a i n i s moving under c i r c u m s t a n c e s m which i t may be 
o v e r t a k e n b y a f o l l o w i n g t r a m , t h e f lagman must t a k e sucn 
a c t i o n as may b e n e c e s s a r y t o i n s are f u l l p r o t e c t i o n . The 
e v i d e n c e i n d i c a t e s t h a t t h e r e was some c o n v e r s a t u r 
be tween Conductor F l i c l i n g e r and Flagman F e l t e , a f t e r l e a v i n g 
Cope l and , t o t h e e f f e c t t h a t e x t r a 151 was coming w i t n o n l y 
a few c a r s and not s t o p p i n g at Cop s i and, a l s o t h a t t h e 
conduc to r remarked he d i d not t h i n k t h e cre,v o f t h a t t r a m 
would s e e e x t r a 1 2 ^ , bu t i f he sa.ir them he would thro.\r o f f 
a f u s e e . Y e t m v i e w o f t h i s c o n d i t i o n he removed t h e r e d 
l i g h t from t h e saa r window o f the c a b o o s e and sa t i n t h e 
tfmdoiv, tfhile Flagman /Jelte a t e l u n c h . n a a t h e s e employees 
p r o t e c t e d t n e i r t r a m i n a c c o r d a n c e w i t h the r u l e s , t h i s 
a c c i d a n t undoub ted ly w o u l d have been p r e v e n t e d . 

A l t h o u g h t h e t e s t i m o n t y i s c o n f l i c t i n g as t o t h e t i m e 
e x t r a 12^ d e p a r t e d f rom C o p e l a n d , O p e r a t o r MoCormack a d m i t t e d 
he d i d no t know what t i m e t h e y a c t u a l l y d i d d e p a r t , and the 
w e i g h t o f e v i d e n c e i s t h a t t h e t r a i n s i n v o l v e d were not 
spaced t e n minutes apar t as r e q u i r e d by the r u l e s . 

R u l e 2^39-10, r e l a t i n g t o t he d u t i e s of d i s p a t c h e r s , 
p r o v i d e s t h a t as f a r as p o s s i b l e t h e y s h a l l a v o i d i s s u i n g 
round t r i p o r d e r s . I n t h i s i n s t a n c e t h e d i s p a t c h e r i s s u e d t h e 
round t r i p o rde r as a ma t t e r o f c o n v e n i e n c e and m a c c o r d a n c e 
w i t h common p r a c t i c e . A check o f t h e r e c o r d s d i s c l o s e d t h a t 
v e r y f r e q u e n t l y round t r i p t r a m o r d e r s , i d e n t i c a l i n sub­
s t a n c e w i t h t r a i n o r d e r N o . 89 , a re i s s u e d t o c rews e n g a g e d 
m t r a n s f e r s e r v i c e , a d d r e s s e d t o t h e s u p e r i o r t r a m at t h e 
m e e t i n g p o i n t , and a re h a n d l e d i n t h e same manner as was, done 
on t h i s o c c a s i o n . Sometimes t n e t r a m i n f e r i o r at t he t i m e 
o f t h e i s s u a n c e o f t h e o r d e i f o l l o w s t h e s u p e r i o r t r a m from 
Copieland t o M i c h i g a n C e n t r a l J u n c t i o n , but at t i m e s makes 
t h e r o j n d t r i p b e f o r e t h e s u p e r i o r t r a m a r r i v e s at C o p e l a n d . 

Under r u l e 208a, a t r a m o r d e r must not be sent t o a 
s u p e r i o r t r a m at a m e e t i n g p o i n t when i t can b e a v o i d e d , b u t 



tfhen so sent t h e f a c t w i l l he s t a t e a i n t h e o r d e r . I n t h i s 
c<ise t r a m o rde r N o . 89 , on Form 3 1 , v>as sent t o e x t r a 151 at 
t h e m e e t i n g p o i n t and t"here ./as n o t h i n g m t h e o r d e r t o i n ­
d i c a t e t h a t such was t h e c a s e . 

The l a x o p e r a t i n g methods and n o n c o n f o r m i t y t o r u l e s 
d i s c l o s e d by t h i s i n v e s t i g a t i o n s h o u l d b e g i v e n tnomough 
c o n s i d e r a t i o n b y r e s p o n s i b l e o f f i c e r s o f tr.13 company and 
p r o p e r c o r r e c t i v e measures s h o u l d prisgnptly b e t a k e n . 

A l l o f t h e employees i n v o l v e d were e x p e r i e n c e d men. At 
t he t i n e c f t he a c c i d e n t t h e crew o f e x t r a 13-i had been on 
duty l e s s than 3 h o u r s , and t h e crew o f e x t r a 151 l e s s than 
5 h o u r s , p r e v i o u s t o which t h e y nad been o f f du ty f o r more 
than 1 5 , and 2o h c u r s , r e s p e c t i v e l y . 

R e s p e c t f u l l y s u b m i t t e d , 

W . P . BORLAND , 

D i r e c t o r , 


