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asay Shemyroek, La., Puly 18, 1917,
Auguss 15, 1917,

O July 18, 1917, there was & dersilment of s ¢
train on the Texus & ﬁmrh failway necyr Shemroek, Le., whi
resulted in the desth of one soldisr and the injury of nine
soldiere, three Pulliman porters and Swo trainmen, AfSer iaveatie
gstica of this ecoident the Onfef of the Division of Jafety
reperts as Tollowss

The Narshall sub-division of the Festeorn divisiom
of the Toxas & Pavifie Rallway, on whiech this seeldent ooeurred,
fsas e traek line from Maraball, Texas, to Boyee,
Las, o distance of 1ilss milea, over whioh train movecents are
governed by the time table and train orders, uo blook signal
gystem deing in use,

¥astbound troop srain, azmn Ho. 29), consisted
of locometive 293, 2 baggege cars, 11 Pullman sleeping cawys
and a oadoose, in ocharge of Conduotor Mewd and  nenen Morey.
This train 3.0*\ Marshall at 9105 s. m,, 40 minutes late, left
Narthaville, 91 uiles east of Marshall, st 123132 p, m., snéd vas
éorailed at @ point sbout ?.B niles sant of Maxthavilie and
neay st about 12340 p. m., vhile runuing at & spoed
variously oatlmtoa $o have heen from 15 S0 40 miles an Bour,

The trank at point of derallment extends in &
stralght Lline eaatward and westward, snd is laid on & three-
foot TL1l1 with e grede slightly descending esstward for a
distense of 6.6 miles, tho grade at point of derailsent being
about one fourth of gne per cent, The track oensists of 75-
pound steel reiles, 30 feset in length, staggered Joints, single
apiked inside and gutside, with sbout 20 wntreated eypross
ties under each reil, Tie plates are applied to all new ties,
Bandy 41rt $» used for ballast and the grade, surfacs und
alignmeny of the truck are in falr condition,

Locomotive 293 and she fivet flve snnd iast two ocars
of the tvain were neither darkiled nor dumaged, but the other
soven 'cays of Sho $raln were derailed and oighth, sainth,
tenth and eleventh cars tarnod over end came to res$ on the
left hend side of the track ca thelr sides and wore rather
soverely damuged, these sars having skidded foreard sbout 35
feot affer marning over, 4l of ths eers were of wooden come
struction exeept the seventh ozr in the trsin, whioh had steel
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mw"‘au sary snd ldl vhen it fell over on {ts eide, m
waskher at ke Sime was elear 2ud very vaym.
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The rirst indiestions of derailment were marke on
the base of the right hand or south rall on the inside of the
rall, about 13854 Pest cast of bridge 25%5«D, thess markes oone
t.tauim slong the buse of rall for & distance of adout L20
fest, On this 0ile of the traok praotically all the angle bar
bolte ware sheared off on the inside of the rall and she spike
heade ware mazhed down for this entire diptance, The nort
rail, 2% a poliat opposite tha first marks on the base of she
sout b rall, began spreading to the north, the angle dars
breeking ot 1%e esst end opd She following ten reila on the
north side of the trask were drogeed down the embankment by
the osvarkurned coars, Beginuing st & point abouk ten Teed
pant of the polint of derailment and sondinuing for a Sistmes
of about 130 feet, sll the tios were practisslly destroyed
and in repaliviag inm portion of the track, 140 tise and 15
reflas were used. The scuth rall remained ou thke tiee and in
genersl linas with the romalnder of the treck,

Conduotor iend, of epeolal 293, stoted thad nis
train left Marshel)l ot ?;65 a, Be 2nd was Jeralled st 123140

Pe M, while running st & spesd of LL or 1% mlles sn hoyr,

Re stated th't has 414 not Rave any orders to run slowly over
the plece of traok where the socident coourrsd, duv his trein
had reduoed apoed Dalfore crossing bridge 255-D, loorted adbout
one~fourth of u mile west of peint of dernilment, He was

riding in the ocupols of the esboose and the Pirst Intimation

he had of an acolident wes when he suw the onrs ahesdd begly

te surn over an the north side of the trueks After the scole
dent he oxamined the track and found thut the »hesls had dropoed
off on the inslide of the morth rail and pushed that rail cube
ward, He noticed that now ties had besn placed in the track
s8d found that there were ten new ties om the aorth side and
five new tina on the scuth side of the tragk {n which there
wore no spikes, whils some were without tie plates, sall of
these ties bedng sbout one~thinpd s rall lemgth sast of

vhere the track began S0 spresd, Frow the marks oz il tles

he believed that the Srein wes dsrallsd where he found the

new ties without spikes and near the pail Jeint, snd in his
opinion the scolent wes caused by ths Lragk hn!n@; unsulficiently
spiked, allowing it to spresd and derail the train,

Engineman Horey, of speoial 293, statoed that after
lesving Maythaville be paseed a slow flug abouwt & gquarter of
a milo weat of dridge 255~ snd reduced the spesd of his
trsin to 8 or 10 miles an hour when orossing that bridge,
APter orossing the btridge he Degan working stesm and thought
the speed of his traim was sbout 14 miles 2n hour whon it
was derailed, The Firot he knew of the derailment was vhen he
felt the tenin jerk, snd upor looking beok he saw that the
trzin had Droken in two, =% which tins he Inmmedistd y shut
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off steam. Iun passing over this traek he did not notlioce any
snusual roughness, but after She dersilment he axenined the
trsok znd not iced that she new ties hed aot beenspiked and et
the pruil Joint,where the trock began %o spread, he found two
new tiea that had not heen spiked on elther « In bis opinien
the aceldent wes gsused By the apreading of the track, due to
insulficiens spiking.

¥illiswm Hurrell, the negre in chsrge of the seotion
of traek on whish this mooident cscurred, stated thot om the
sorning of the speident he and the seetion orew began working
ahous Y0 feot ssnat of the rail joint where the dersilmmmt 00
surred, sutting in new tlies, and had worked a listle over 30
faet west of that joint, or » totsl dletence of over 60 reoet,
and they had quit work a few ninetss sfter 12 o'ologk and

saten thely dinner, He was unsertain as to the sumber of new
ties tir ¢t hed besn put in place there but thought there were
19, snd slshough sll of thegse new tiess hind not becn spiked, he
bahmm: that the traok was in safe ocondition when he left 1v
shortly after noon. 7The tie unter the center of the jJoint

and the tie fmmedistely ocuet thereof wore spiked, and of the
new ties put in place at lesst avery seoond one was &plked,
There were about 20 tiese under the rall esst of that Joint,

7 or 8 of them being mew ones, and in hls oplaion 12 or 1§ of
those 20 ties wore mpiked] he 414 not aplke all of the ties
beseuse he 414 aot have a suffioclent number of sie plates with
him, slthough he had e sufficleat number in the tool house,

He stated that he 414 not put out any slow flags to protreb
the track vhers he was working beosuse the bridye foreman who
was repalring bridge 2%55«D had placed slow flags on either
side of him and he thought that waos surfiolent protection

and furthermore he inteaded to keap the track 1o sued wn&uwa
2t all times that « slow flag would be unnecessery, le ststed
thst he believed that, on sooount of the extrems heat, the rail
expanded and Yegsme 80 tight th:t 1t buskled under the train,
thus causing the aceident.

The four negro seotiorn men working with Seotloa Foree
wman Harrell stated thet they hAnd dDeoen removing old tiles wpd sute
ting in new ones on the 4ap of the scoldent, and that the
grestest aumder of naw ties put in sny one pImge wea Peve znd
about one<half of the new ties put in pluce were apiked, while
some spikes were pulled from the old ties on tke north side
;ﬁ«thbo treok and redrivem. They stoted thet only enough dirs

oan plaoed under the new ties to reise them up toc the
rall but ﬁ hed not Deen Somped} bus defore lmﬂag for 4ianer
the track was lined up and lefs in = sefe gondition, They
ware all of the opinion thst She soocldent was gauped by the

‘miurwming on nooount of the heat and buekling under She
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Bridge Yorsnan Jeckeon stntsd that on the day of
the nseident he was working on bridgze 255«D, shout one-
fourth of a mile west of polnt of asoident, anéd when he
left his work sbout 12 o'oloek end went tc dinner, he
walked over the traok thet wae being repaired and noticed
that % was out of aligawent and thousht 1t was fn en unssfe
gouditton, Vhen he saw the meoticn men atill working on it
ke 414 not pay any more atteation to 1t, thinking that they
would put 1% in safe condition before lesving i,

Troinmsster Ayers stated that he arrived on the
soene at about 5145 p.m. 0On the dny of the sccident snd ime
nedintely mmde en exumination of the traek, and frox the wheel
marks he belleved th-t the north rall hed spresd and allowed
the wheels to drop on the ties st rell folnt., He found the
genter tie under this jJoint epiked, but the firet tie on
either side thereof was not splked. The nert tie enst was
spiked, the next seven tlies wore not spiked, and next tie waa
spiked, and the next four tles, 2ll new, were not spiked,

Be found the north rail pushed cutward and about = helf reil
length enat of the Joint i1t wnw entirely off the ties, Put
the south refl 414 not appear ¢ have bean disturbed, He
stated that eest of the Pll jJoint he found 12 unepiked ties
ugder the north reil, In nis opinion the aceident was osused
by the norsh rail spreading.

dpsistant MEngineer Naylor stabed thet he oxamined
the track nt point of derailm-nt amd Irom the marke on the
ties the first indies=tion of » apresd prall was st a point 74
feot west of the rall joint on the north rell, At e polng
S5¢2 font wast of tile jolint a eliver had been out from the
inside of the ball of the prril sand 3 fool west of this joint
were aimil:r marks on inside of scuth rail, Three fest esst
of this joiat the inside of the north rail had been apiked,
Lo§ Taet enst of thet joint ther~ wms = aplke oa the outelde
of that peil, 1146 feet rrom this epike the rail was fully spiked,
on both sides, znd 8,7 further snst ths Pail waz fully splked,
Yor the £irst 2L.6 feet enst of the rall Joint ment loned the
north rail was held in pleoce by epikes plsced in four ties,
At the sesond tile ennt of shis joint there was one apike on
thes inaide of the north rail and st the third tie thers wan
one apike on thas cutside of the sume pall, and there were no
more spikes holding that rail for s distance of 1l.6 Toet,
while for a distanoe of 19 feet thoere was only one spike, BEe
sonsidered the vrrth roil east of the jolnt {nsulfllciently
apikad to be safe and thought the ccclidonts was caused by the
srugk spresding,
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Section Foremsn HeDonald, ia eharge of the soetion
of trask sdjoindmg She seation whare she dersilment coourred,
pteted that he orrived oun the sesne of sooldent about 1120
Po By, mede an exsmination of the tack and not leed that severs)
now tfm and be n placed In the $raek, two or thrae deling
{8 #agh place, while st one place thers were seoven or o .

e nt feed thed several of these new tiss had not bewn spiked
and on seoopunt of the hot weathar and the danger of the tyraek
baokiing, he 414 not bellieve that the tlee ware properly

apiked or had enough 4ir%t around them to make the trask safe.

This sooident was doused by the track spreading wader
tmain 293 on sceownt of not having besn sufficlently spiked or
filled io with dirt bstwess the tes, thus allewlng the rall,
wiioh Bud besn expanded by the hest aund heoome tight, So push
outwerd whon the welght of the trein was plased upon it.

An examinetion of the firet car derniled showed that
the rim of the lexding Whioele of the Pront and pesy trucks on
the »l hand or scuth side had severely ohafed the bHsll of
the rall snd showed izmdentations whioh were evidaumbly ocaunsed
by the *me styiking the angle bBay bolts and ahenring them off,
Trom thin evidence it 18 belisved that the south wheel of the
front Sruck of the sixth sar was the First %o be dersiled, dreppe
ing off on She inside of ths gsouth rail wad pusking the aorth
rail outward,

Tile there is some eonfliot in the testinmony a5 te
the ¢ondition of the track at $he $i-e of the derallment, 1t-
{s gortalin that a number of new ties Bad been put in dlsce at
this po'-t snd thet the trock was not in a safe sondision for
the operastion of treins over i, for whioh Seotion Foremen
Harvell 1s responsible, Although 2e olalcs that the slow flag
st bridge 255-D was suffielent rotection for the pisce of
traok wpon which he wes working, the trask was not sale for a
train ¢o pase over 1% even at low spesd, anéd In say oventd he
ahiould have proteoted 1% By a flagean, inwam! of r«lying upen
the fisg ot Bridge 24535.D0,

Beotlon Yoromen Harrell Bas had sbous 17 yours® nxe
perience as extre pgang und seetion foreman, prectioaliy sil of
this tine Lelng spent in the employ of the Toaxas & Pacifie
Rallvey, Hoze of the trein orew hsd bean on duty in viclation
of the hours of service law, and their resordse ave good,



