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N RE IWVE3TIGATICN OF AW ACCIDE.T WHICH OCCURRED ON THE TEXAS
& PACIFIC RAILWAY NZAR RAYGER, TEXAS, ON FEBRUARY 8, 192C.

Mapcon 3, 1220,

On F=bruary 8, 1820, there was e derrilment of a passenger
train on the Texrs & Pacific Rallvay at Renger, Texas, which re-
sultad 1n the decth of 1 trespasser and iﬂJury to 8 pasqengers,
S erployees and 1 trespasser. After investigation of this eacci-
Jdeat, the Chief of the Bureau of Safety reportis as follows.

The Fort Worth Subdivigion of tae Fort Worth Divislon of
the Texae & Psclfic Rrilway, on which this accident occurred, 1s
a singlie-— tPUCK line e“tending from Fort Worth Texas, to Baird,
Texas, a distance of 14C miles. Trains are operﬁted over this
line by timeteble and trein orders, no form of block system belng
in ussz,

The accident cccurred ot the sw1tch leading to Jack's Spur,
wiilch 1s loceted at the extrere ecstern e1dl of Renger yards, about
© miles east of RAane=r station omd sliehtly less thken a mile west
of the station ot Tiifin, This gpur 1s on ke south side of the
mein line and 1s 2ntered trrcugh a fsacins pcint svitceh by east-
bound frrsine. The switch is controlled by on Elljott switchstand
of the high circle type, tnr nizht indicetions of which are green
for the maln line snd red for th~ spur., The spur 1s used as &
storage track for bad ord-r cars #nd 18 protected by a derail
operqteq indeprendentlv of the switch. At the time of tlhe Jde-
railment a cut of cars 'vs standing on the spur. the western end
07 the cut being about 300 feel eanst of the switch. Approaching
tne switch from Ranger the trecs 1s straight for the entire dls-
tance. Tre grads, veginning % a point about 2,200 feet west of
She switceh, 1s level for 300 feet, followed by 1,6C0 feet of de-
scending grace varying fromg.l Dﬂrcert to 1.2 percent, the track
1s then lev=l for 600 feet, Whlcn in turn is followed by 400 feet
of .1 percent ascencing grods to the point of sceident. The track
in the viecinity of the point of esccident i1s laid with 75-pound
raxls, 35 feet in length, on sbout 20 ogsk nnd pine ties to the
rail, The ballast consists of rock and the track ls fairly well
malntained, The weather at the time of this sccldent was clear
and 1t was moonlight,

Tonstbound passenger trein No. 12 was in charge of Conductor
Ferguson and Ergineran Srith, and consiegted of 1 bregage cer, 1
cocch, 2 cheir cars, 7 Pullman sleeplag cers and a private car,
hauled by engine 415. It left Ranger at 1,40 a.mn., 2 hours and
5 minutes late, =ad at about 1.50 s.m., while running at a speed
estimated at about 3C or 35 riles an hour, the train was derailed
by running intc en o2pen switch at the west end of Jacs's Spur.

The engine entered the spur and collided with a woofen boX
car standing about 300 feet east or the switch. The englne was
not deralled but 1%s front ené was badly damaged. The Tirst
car remained coupled to the engine, but turned over on its left
side. The second car came t2 rest leanlng slightly to the left
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an” coupled to the first car; bnth 2f these cars were considéer—
ably ceunagecd, The third ard fourth cars were derailed to the
left, coming to rest in an upright positicn and being only
slightly demazed, while the remnainder of the troin was not de-
railed or {smagel. A1)l f-our cof the C(arailed cerse came to a 8top
astride the north rail Af the spur. The treaspasser who was killed
wes found uncer the resr eaC »fF the first car.

Thke first indication of the fersilm~nt appearsd about 20
o8t »f the switch, where wheel merks were found on the in-
T the north rzil of the main line an® inside »f the spur
strck rell, indicating that the trucks had split the switch. As
a’'l nf the trucks of the first four cers in the ftrain stopped as-
trife the nsrth reil ~f the spur track, 1t is evident that some
or ail of them split the switch and then followsd the spur track
until the trein stopned,
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Engineran Smlth stated tnat leaving Ranger he mele a running
test of tne air brakes and trhat cthey were in gnsd working order,
the nerdlicht was clan in 7--34 ~r7er, Approaching Jack's Spur

he wes able To see the switckh 1i-hl when abcut three-fourths of

a mile from 1t and 1% vaos Jrsplaving o or-en 1ndicatinn at Tthat
time, Waen withiin ab~ut 308 or 1,C00 feet of %tne switch he noticed
2 man welkinz ~n the Trecr: neer the s-itel snl when the englne
reacheC a vrint sbout 1E0 or 200 feet o the suitch, the 1ndai-—
cation on the switchstend "ig cusnrel I'roa gresn to red. He dicd
not actuslly see anyone throw the switch but after the signal
inCication wes chenged he sew a 1on run scross the track in front
of the enzine., He egpnlied the alr braxcs 1n erzreency lmmedlately,
cut out the fire, The encine belng an 2il burner, and Jumped %o

the ground Just beicre the sngine reached the deresiler on the

spur treck. ke estimate® the specd »f the trein at tae time the
switeh wee tarcun tc hove been about 30 or 35 miles an hour and

ne thou:ht this had besn re’uced to about 15 miles en hour at the
time the engine struck the box cor on the grur, After the cccl-
“ent tne switch lamp was Cispleying aboubt holf red and healf zreen,
spproachinge it on the main line, ond the lever of the siitchstand
was n3t in the soccket. He frund thke lock lying on the grsund
ncarby, 1t was c¢nvered with peowered rock and showel in'icationg

nT having been farced oman with o rock.

ireran Cann-n strtel that opproachinc Jesck's Spur he wes
opening thes water rew., He theref re (10 not see The position of
the switch or the indication of tr= switck lonp, and knew nothing
of the impen”ine mcecifent until the encineman shouted to him to
Jurn ant grrlizd the brskes in energency. He estincted the speed
at the time the brrxes were appliel at 28 ~r 30 miles sn hour and
he thourht the spezd ha? been reduced to aboiut 18 niles an hour
at the tire he Junped froe the enzine. As he wze i1njursd in the
accicent he wae uneble t92 exa—ine the sitch anc switchstand.

ConCuctor Fersuscon stetcd tnet he was ridinz i1n the front
ené of the second car and the first intimation he had o7 the acci-
cent was & jar similar to tnat coussd by enterinz a switch or
running over some object. He irmedietely reachel for the emer-—
rency valve and glmast at the same time he felt tne brages applied
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in smerTency, fnllawed clcgely by the crash of the derailment
and collision. He estinated the sweed at the time the brakes
were a?pliled at 20 ~r 206 1.1les pn hour. After the derailment
re exeminz¢ the switchetond and founé powfered rocck or -ravel
around tne locd steple tho staple beins bent fownward at an
en:le 2f about 45 Jeprees. He alss examined the switch polnts
¢ad found then both in normel c¢ons Lition.

En.cane Foreman Geollrier statef that on the afternoon pre-
ceding the nicht on which the accilent accurred, he supervised
the placing of & number of bad orfer cars cn Jack s Spur. ke
vas sure that the switch was clesge® gnd locked efterirards as he
gt~2¢ by the switch an® saw Switchmen Hyatt perfoim this Cuty.

Switclrian Eyatt stated that taere was absslutely nn question
but that he closed and locked the switch Irnr ths main line after
the bad orier cars hed been placed on Jack's Spur =2n the rfter-
nonn 2f February 7th.

T. W, Pigg, who vas a passencsr on train No. 12 at the time
of 1ts derallment, stated tnat he was with Engiaeran Smlth when
he vicked up the lock zftec tne derailnent. He said the lock
had been hamrmered, apparently 1rith a rock.

Douglass Richar“son an emnloyee of the Haggarman Refining
Company located a short dist-nce east of Jack's Spur, stated that
his working hours were from P.CO0 »n.m. To 5.00 a.m. and at about
2.00 a.m, he heard tiree or four dogs berking arourd the boller
houge. This vrompted him to omen the door of the boiler house,
upon doing which he saw a men running vast, looking back over his
shoulder toward Ranger. About 10 minutes prior to this he had
hesrd the noise of the derallment, but did not Xnow at that time
what caused the noise.

C. B, Galler and Miss Insz Goes stated that on the nlght of
the accident they attended the theater at Ranger and afterwards
walked the railirnad track to their homss at Tiffin, as the treln
was late. They especially noticad that the switeh at Jack!s Spur
was set for the nain line =and remarked that the creen light which
the swltchstand wae displeyiac was the last green light they would
have to psss before turning off tre main line tTrock Their rcute
nore carried them down the spur trrck andéd when they were apporoxi-
mately half woy down the spur they heard o poundling nolise as 1f
sone one were pocunding on iron. Mr., Giller steted that he stopped
and started to walk back Lo ascertain the cause of the noise and
it ceasesd. After vroceeding a srort distence forther toward
Tiffin they heard terein No. 12 approach ard heerd the crash of
the dersilnment.

This accident wes crused by a switch being opened by =n
unknown person, epperently with mslilciocus intent.

Tre crew of train No. 12 were experienced men, end at the
tims of the cccident hned been on duty nsarly 6 hours, previous
to which they hod been off duty over 16 hours.



