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IN RE INVESTIGATION OF AT ACCIDNNT #HICH OCCTIRRED ON
THE TEXLS AND PACIFIC RATIWAY AT ORPHANS HOME,
TEX. OI" JULY 23, 1920.

September €, 1920

culy 23, 1920, thcic wes o gidce collisicn be-
tween o pasachper train and o freisht train on the Texas
& Preifie Rarluoy at Oryvhens Heme, Tex., which rosulted 1n
the death of L wmzloyee ond Lhe injury >0 3 passcigers
After i1nvestiertion of this accidet thic Chacl of the Burcau
of Safcty reparts ~s follows:

This ceexdent oceurrcd on the D-11.s Suondivasion
of thc Tastern Davision, a single-trock linc crtending from
Loagvicw Junctron to Lort Vorth, Tex., o dist.nce of 156
miles, over which tr - 1n8 arc oncrrted by timc-table, train
orderg cronsatuted by tcelepbouc, rad o mh“ual hlock-s1znal
systemn, mLstth ad pr-1ns are supertor Lo weshbouad troins

of Lho sanc 2 LAT.T12r ¢Losa, Mo Ccoewdont oeceurred ahout
yassing track, which

60 [cet wect oT tﬂb C1es Svitelr of vhe ou

is 4,033 fcet n lereth.  Appr--chu .o the cost switeh from
the east the trock 8 tazreal 1or ¢ Jdistance of 3,662 feots
the gradec varics from 1.1 to .5 pee cent descenaiag for
wcstb:und treins for ¢ dict nec of 2,700 fect, and 1s then
practicolly lovel for o 1istec wcc ol ~tous 500 fect to the
passzing Lrock swater,  from thoe passing-track switch west-
werd the gredc verico fron L4 w0 W9 per cont oscending To
westbound trnras for cver 3,000 Tect. At the timc of the
aceident the wentroer was cleorp

o

Westhound frerrht Sroan oxtra 512 congisted of
56 ¢-rs and o c¢rnoose, nruled broengsine 512, cnd was an
chrrge of Conductor yvn-s cnd Br_1veman Woitworth., On the
arrival of the ti1-1n ot forncy, 12 9 mi1les from Orpnons
Home, tanc croew rccocived  copy of twrin crder o, 25, form
19 rceoding g Tollowe,

"o, 23 eagine 712 vt as Terrcll uantil 6,45
a,m, Lawrcacc 5.0 ~.m, Forncy 7,00 ~.m. lMes-
guirte 7.10 o,m."

Extra 512 left Forey at 6.12 c.n. ~ad on arrival ot Orphans
Eome, ot cbout 6.58 . .m., the tr-in w3 breked 1ato the west
cnd of thie prsszair~ ti-ck ot tn % porat 12 orfer to ~llow
troin No, 23 to ©oss, 07 ccc unt of - vo~d cr-ssing the
pcssing trocek at grode thie tr 1o was uncoupled necr the
m1ddle 1n order to ¢le~r *he ¢rosslng,  After cvhe troin

had becn stondaings uncou~icd Lor more thin on »ovr, viith 1ts
rcar end 25 or 320 caricagths from tle ¢t svitceh, the con-
ductor decided to c-unle the tr-1in, 1n opder uo b reody to
depert after crain T, 3 hed aesscel, The hend end ~f the



traim was backed over the crossing to make the coupling,

but the cars failed to cousle, the lock block 2n the coupler

on the head end of the {irst car of the rear end of the train
farliar to seat. The impact of the nead end of the train

caused the rcar end congisting of about 30 cars and the

caboose to roll down the grade, Touling the main line at the .
east switch, vhere 1t wesg struck by treoin Ho. 3, at the time

0r the acgldent the rear end was traveling at a speed estl-

mated to bhave been ebovi 6 or & miles an hour,

Westopound pasgsencer train No. 3, in charge of

Conductor ford ané En-ineran Tinsley, en route from St. Louxrs
to Fort Worth, consisted of 2 baggace cars, 1 maill car, 1
coach, 1 charr car, 1 diver, and 4 Pullman sleeplng cars,
1n tne order nsmed, hauled by encine 372, This ¢rain Jleft
Longview Junction at 4.30 a.m., 25 miautes lete, left lesa
quite, the last ogen telegraph office east of Orpaans Home
and 4.7 miles disvent vherelrom, at &,16 a.rm,, 34 minutes
ate, and at abouat £.35 a.m, cornered *hc caboose of extra
512 while troveling alt o gpecd cestimzted tTo have been Trom
25 to 30 miles an Leur.

The froat end ard righl nide of engine 372 and the
right side o7 tne first tarc” ecars .n Srain No, 3 were badly
damaged, whilec the fourth civ vas ¢loMtly daraged. None of
thie equipment 1n tn1s fTrrin 'as derolled The cabhooss and
the last caor 1n cxira 5172 were thrown to the rircht =gi1de of
tho track and vers derolisnod; the next tvo cars were not
derailed. but were consiacribly ganazed. The cnnloyce killed
was the fireman of %train No. 3.

Bacipeman Tiazlcy, of train Wo. 3, steved that
sprroaching the point of acci“ent hu noticed somccoue rlagging
him near the passcnger platform about 2,000 fect berond the
east switech, but as Orphens Home 1o o flag stop he assuncd
that 1t was a passchnger whs was civing him stop Signels., He
saw thc rcar ond of cxtrs 512 on the pasoing treck but
thought that 1t was staadine there. His first i1ntimetion
of danger was whcen he saw thoe c2boosc of cxtra 512 beginning
to Toul the main line, h:is crain tren o.ing obout 200 feey
from the switch. He did not gee aLy once around the moviing
cars. Hc cnlled Lo the farwvman gad apmiizcd the air brakes
in cmer~.ncy., Ho cstimeted tne spced of his tizsin at the
time of the ecceirdciut at okoulb 25 o= 30 miles rn aour.

Coaauctor EIv. ng, ol wxtra 512, statcd that whilc .
the rear brakeman wes cattiac the road crocsing, aftcr back-
1ng 1n on the passzngs o cclky, he o nt anco the telephone

booth anc nowxfizd the orcrator ab I'mir Grounds, L.3 milcs
west ol Orphaans Home, that his troin woald Yo 1nte eclear

on the passing track at abvoat 7.05 a.nm, He 1oft the nmatter
of setting hand trakes entircly to the zorr brokenan and

did npot know how many, 1f aay, of ithe orekcs had beon sct.
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He was standing accr the head ead of Lhe trnain, about 20
car-lengths from the rord crossing, when the attompt wag made
to couple the traza, “When he saw the rear portien of his
trein rolling édown the grade he cadeavored to overtake 1t,
and when he Tfound that he could not cateh up with 1t, secing
train Mo, 3 approcching, he began L1ving scop 51Cncls with
his aat, He saw Rear Brexowmen Bernes on top of the train os
1t rolled dovn thc hill but vas not sure whether the rear
brokeman ot off the troin before the accident occurred,

Rear Brekeman Barnes, o7 extra 512, stated that
after cutting the crossing at Orphans Hume passing track he
thought the 211 brerkes irould hold the cers ond left the rear
end standing on the grnde without setting any hand brakcs
Tor a period of 35 or 40 minutes, when he thon realized that
his train would rumein on the D&SSlng track longer than he
hed exnectoed, he set three brakes on the head cnd of thoe reor
portion, He stated tha®t he 'nepccted the coupler on the
first c¢rr ol the detached portion of the troir i1rmediately
before the ctlcmot wog Mﬁdo to counle Jrce Two portions of
the train 2nd Loand 1t in propoer ouLkias condition, When
the czors f:L_@d To counle and the tre1n stnrted rolling down
the grace, he g0t cn top of cne ol the cors and hoad started
to sct tre hreohes o tli-v cor vhea he sow tr 1o Wo. 3 epprooch-
ing. ie 8t tcd turt ac thoen ot dov 1 Trom the cor and started
toword traia Ne. 3, Tl -roiag ot 13 12 with hais hot.,

The stotc oty of $he corinemrn, fircman end hoad
brokcmrn of .xtra 512 Jid ~oc oring out ooy additional in-
formotion of importouncco

This accidcat woa cocuscd by faxlure to sct a cuffai-
cient aumber of haud brules on the detached nortion of the
freaght trotn vh1le 10 wes stonding on 2 grede, Tor which
Conductor Lvancs and Reor Brakemaa DeTacs arc rcsponsioslc,

Rulc 401 ond 501 of the Ruleus of tho Transportation
Departirnnt of this Reillresd roecd as follows:

"AO1. Conductors must s8.e¢ thrt sufficicat hond
brakes orc st to hcld the ¢ rs that they lecove
on side tr-ocks, When the side tr-ock 18 on n
grade, they must, LT prneticable, couple the cors
together, c1d 1n ~ddition to nbttlﬂg the brakces,
the whecls shovld be blocked,

"501., In ctlhier taan thelr sonecial duties flag-

men will be goveract by the rules ILor conductors,
brolzermtn and other ceployees, so far as they re-
late 1a ary way to the oroper dasch-rege of thelr
duties.™

Although his trcaa hod bocn na the passing trnck
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about 12 hours, Conductor Tv.oas hrd a~fde no cttempt to sce
1T hand brakes hof becen sel on the re~r portion of the
treoan, sayving thaat he hod coofadcuce 1o the rear brokenan
cnd therefore assumed thot Lo wrould nwtend to this importont
Luty. In vicw of tinc foet thot o kaew trein No. 3 was due,
the conductor dianlioyed poavr juderent 1n attemptingto couple
the trcan =24 thav paruiculor tine without kroowing positively
thot cacugh hand braxes verce £t to prevent the ricr portaiosn
from getting beynad their control near prakeman Bernes roe-
woined in the vieinity of f.e cruacing, depeanding con the zar
to kecep the brakes aonliced.

A1Y the wemzlos
expericnced nen with &0o
oa dutv ipn wislaticrn WD
o scrvicoe loav.

g3 1nvolved 11 this cecidoent wore
d& rocordg Nowe of them bad oecn
2ny of Toe provisiong of the hours
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