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INTERSTATE COIGIERCE COLEIISSION

REPORT OF THLD DIRECTOR OF THE ZUREMYU OF SATETY I RE INVES-
TICATION OF AN ACCIDENT "HICH OCCURRED ON THE TEXAS
& PACIFIC RAIL .Y NEAR IELVILLE, LA., O AUGUST 31,
1924.

October 23, 19824.

To the Commission:

On August 31, 1924, there was a side collision between
2 passenzer trazin and a Ireignt train on the Texas &
Pacific Rsilway near llelville, La., whick resulted in the
death of 1 passenger, aad the 1ajury of 18 passengers and
6 employees oIl duwy.

Location and rechod of operaticn.

This accident occurred on the Alexandria Subdivision
of the Louisiana Division, extending between Addis and
Boyce, La., a ¢istance of 118 7 miles; %shis is a single-
track line over which trains are operated by time-table,
train orders, and a manual-block sicnal system. The acci-
dent ¢ccurred about £,479 feet west of the station at
Melville, at the 7est wwitch of a passing track 4,787 feet
in length, located on the south sice of the main track.
Approaching the point of accident from the east the track
1s tangent a distance of 2,241 feet, while the grade 1s
practically level. The weather wes clear at the time of
the accident, which occurred about 2.37 =. .

Description.

Bastioocund passenger train No. 230 consisted c¢f one mall
cAT, one haggage car, two chair cars aad three Pullman
gleeping cars, hauled by ensinég 267, and was in cozrge of
Conductor Stewart and Engineman Tillotson. The Tirst,
second anc fourth cazrs were of wocden construction, while
the remainder were of sceel-underframe construction. This
train left Rosz, 16.8 uiles west of llelvalie and the lassy
open office, at 13.48 a.w., op %img, met train No. 21 at
Sam»0, 4.7 miles from .lelville, and on arriving at the west
s1itch at Helville chs wrain stopped aboutr hall way over
the smitch 7hile water was taken; the eagine was then cul
off and pulled aheacd for the purpcse of taking fuel oil.
Thile so ensazed the third and fourth cars of the trzin
were cornered by the heal car of extra 363.
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Testbound freichs traln extra 366 consisted of 91 cars
and a cavocse, hauled by engine 338, and was in cherge of
Conducter Eason and Enjinewman Hizgins. This train arrived
at felvalle at 13.40 a.m., wnere 1% met an eastbound freizht
train which was cccupying tiae esst end of the passing track,
and ag extira 366 s on the ftire of westbound passenger
train No. 21 1t was decided to proceed to the west end of
tne passing track and bhack 1a, but belore clearing the main
track a coupler on the sixth car from the engine was damazed
and the engine was unable to back the train. The eazine of
train No. 21, which had arrived in the meantime, uas used
to haul the rear portion of extra 066 1ato clear. Affer
trzin No. 21 departed, engine 388 pulled out on the main
track mth five cars and aiter runting arouad i1ts train
was pushing the trzin -7estward on the passing track at
a speed of about 3 or 4 riles an hour when the head car
collidea w1th the cars of train No. 20.

The head car of extra 35868 -ms throim ofl 1¢s trucks
an czame to Test 1n &n uprizat position at right angles
with the track, vhile the second cer was partly cverturned
and came to rest with its steel underirame projecting into
the side of the second cheir car of train No. 20. The sides
of the first and secoad charr czrs of train do. 20 were
badly dam-ged,; hut none of the equipment in this train was

derailed,
Sumpary of evideace.

Conductor Ezson, of exsra 335, sa2id the easthounc
freight train standing at the east end of the passing track
wae 80 loaz they rere only able to beck 30 cars in on the
passing track behind i1t and his om train stood partly on
the passiny track and partly on the main track uatil train
No. 21 arrivec and cleared the easc switck. The eastbound
freizht train then started to pull cuts ané Conducior Eascn
6217 his train 725 again backed in on the passing track
but a8 his train moved faster than the ersthound train he
Tinally had to open the conduciorl!s valve, saking a light
reduction nich brought his trzin o a stop, and 1t was
then thet the damaged coupler developed. Iv was decided
to shove the crippled car out on the main track, place 1%
on a siding, and then proceed. As eastbLound passenger
train No. 20 vas cdue, Conductor Eason had dszd Brakeman
Heffner remain at the hezd end of the train vwaith i1nstruc-
tions that as soon as train Ho. B0 cleared the 728t saitch
he was to open 1t, they (ould then shove the crippled car
out on the main track, and the traln would then be pulled
back into clear on the passing track. Conductor Eason said
he rods ~1ith the eazine and £ive cars ©o the vear of the
train and instructed Resr Brakewan Williams as to the moves
thet were to be made when train No. 20 cleared the vest
switch. Conducstor Eason said he then went to the telegragph
office for orders after telling the engine crew what was %o
be Cone, and did not learn of the accident until alter 1t

had occurred.
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Enzin=zmen Higoing se2i1l the —-ear brakeman got on top
&£ :he czhoose when train No. 30 arrived and shortly afser-
werds he recelve] & mroceed signzl, Thich he acknowledged

~ith ©70 blaste of the shisvle, -~nd afrver taking slack he

ssarted vhe train ahead an? kept watching for siznals from
whe braksean, Tho coatinued giving proceed signals. éxter
roving 8 or 10 car-lengths he thouzht the head snd of the

cr2in should te out oa she main track ovut aicd not 1eceive
za7 soop sizgnals and was about to apply the brakes vwhen he
felt a slight jar and made an air-brake application, He
210 he was unable to see train Ho. 20 con account of the
curve but v2s able to see tne reflection of the headlight
Thich appeared ¢ be close., Fireman Gremillion corroborated
¢he statements of Engineman Hizoins., His first intimation
o7 anSthing ~rons ¥as ~hen the ensineman applied the air
Srekes suddently after they hal moved some cistance, a% waich
5ire he s27 & siop sisnal given Dv the rear brageman; prior
T0 this he haf not seen any si-azls.

fie.r Srakeman Dllliams seil vh2s in accorcance ~vith
Conducior Easeonts imstructions he L0t on cop of the czboose
TO e 1n a position o see signals and shortly aflcer traln
No. 20 arrived he received 2 proceod signal froq the ground
aeear the head end of the train a2t 2 point between tine mein
enl passing tracks and on receiving a seconc siznal he
traasmitted 1t to the engineman ~ho acknowleczed 1t anc
scarted moving the ftrain ahead. Rear Brakemen Tilllams saic
ne lost sight of the signal that he mas receiving ano
immediately gave stop signals, just after /Mich he felt a
slight jar of the trezin, Receilving no further signals he
w2lked anead until he metv Head Brakemaen Heffner, vho fcld
him ¢ the accldent. Rear Brakeman Villlaws said he hagd
see no ccher laights excep’t -hat he supposed Tzre the lan~
terns carried by the flagmen at che rear ol train No. 20.
He estimated the speed of the tr.in %o have hsen about 4
m1les =2n hour at the time of the collision, an’ also said
th”t the air brakes were not couplad betieen enzine 366
anc. the cabcose,

Head Brakeman Heffner seid he took up & position betveen
the rails of the passing track vntil train No. 20 arrived,
whea he boarded the train for the purpose of purchasing sone
tobacco and met Conductor Sterart of that train, who asked
him to assigt a car man in making an inspeciion of a hot hbox,
axd he 72lked back with the car ran along the north side of
the train to the firset Pullman car and held his lantern
Thile the car man made on inspsction. They returned to the
rear chair ca2r and were about to board che car vhen Head
Brakeman Jefiner hearl Conducsor Svewart shouving warnings
and hearc the cers of hils train moving on the pagsing
track; he crossed over to the south side of trzin No. 20 but
the collision occurred about the tire he got on the ground.
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Head Brakeman Heffner estimated that train Ho. 20 had been
standing avout 10 minutes before +the acciient cocurred,
anc he JTurtner sald that he had a0t given any sisnals Jor
the rovement of his troin nor had he scen aay lijhts on
the south sice of train lic 30.

Conductor Stesart, of train Wo. 20, said that on the
arrival of his train at Melv.lle the eanrine was spotted at
the water column and thasn was uncoupled and roved to the
fuel o1l column. When the train stopped he wes on the rear
platform of the second chelr car direcsirg & car man who
wes on the train 4o look at a kot joaraal, after whi€h he
wents thrcuzh the first chair car =nd on meetlag 3rakeman
Hefiner asked him to assist che car gan. Conducter Siewarsd
5214 he then got of f the train ca the south side anc wellked
tc the head end ¢l the traian and ned been there but a few
roments when ke discovered the cars on the passing track
noving restmvard towards his irain. FPe saif he 1.amediately
gave st0p signals and shouled ~araings to vhe passenZers,
217 on ~oing vo the hexd end of tne fairst car of the train
oa vhe passing tr-ck 1o opea the ancle cock he saw thasd 1v
was already copen an realized there wasg no air in Lthe breke
vipe; he then continusd ziving stop eiznels {rom the ocutside
of ¢he passing track until the collision occurred.
Concductor Stevart said his trzin had beern stanling about
three mainutes belore ne discoversd the cars movingz on the
passing track, also thac¢ vith the excepiion of the Ilacmen
of his train he dic¢ noc¢ see any one about the traln Tth a
light.

Encineman Tillotson, of train Ko. 20, s~1id that the
porter uncoupled the en.ine from the trein after 1v 7as
spotted at the water column a2nd sne envine wes then moved
forwvard to the oil column. Uhile taking oil, Eansineman
T1llotson said he ot up oa the t2nk ane used a Tlash light
to see 1f the tank was Jull, but that he .:ade no movement
with the light that could be coastrued as a proceed slznral.
Thile caking o1l he noticed hat the train on the passing
track was moving but thoughe novtiing of 1t as he had pre-
viously noged thad there 7=s rocda enouza for six or elghi
cars at the —est end of the frack. He dird nct sse any
si-nals and 4id not know zn accident had occlurred untal
the enzine was moved bzck to the trein. T1reman Burdeneve
sald that after the enjine 72s uncoupled the porter gave &
proseed signal from the norsh side of tae enging and he
t0ld the enzgineman to zo ahead. He did notv see any other
glenels, nor did he see any lishis in the vicinity.
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Porter Collier, of train No. 20, szid ae closed the
anrle cock fror the south side, then crossed to the fire-
man's side and disconnected the hose, lifted the uncouplaing
lever and raised his lantern once as a proceed signal,
boarded the engiae and rode to the oil column on the stir-
rup step of the tender on the fireman's side, and there
assisted the engine crew in toking oil. He said he did
not notice the cars moving on the passing track ani did
not learn of the accident until the engine had returned to
the train.

Car man Calhover said trouble had been experieaced
7itk a hot bex oa the first Pullman car and when the stop
728 made at llelvilie Coaductor SteTart asked him to lock
&5 1% again and also asked Brzkeman Haflner to assist haim.
de sai® he found :he journsl all rizh; and -7ath Brakeman
Asfliner 7as returning o the chair car when he heard shouts
aa che soun’ of cers movin, on the passing track. OCar
man Calhover estimaced 4hat .re trzin had vbesn standing
about five minutes belore the accilent eccurred.

rlagman Harrisoan said ae vent back to flag, carrying
« red lighs and a chite light, vhile o1l and 7=ler Jere
being %tazken. He had previously seen a lighi a: the head
end of the frain which locked to be a“out a cir-leazth east
o the - est passing~track s-vitch, but the light disappeared
anc he fthen sar some one ralkine toward the head ead of the
train on the south side. As he was walking back to flag
he heard shouts and saw stop siznale being gilven. Flazman
Yarrison said he made nc movement math his lizhts that coulc
he&ve been mistaken for a proceed siznel.

Erie Gardner, a passeuger on the trein, szid that ~hen
vhe {frein stopped at ilelville he looked out of the coach
“1aJ07 on the south side to see —hy the stop '7as nade
anc saw the conductor step from the trzin and alter looking
abous for an inscant then bezin to zive a proceec siznal,
swiaging his lantern up aad dom, =2ac chen 7alk s¢73r¢ che
enzine continmuing to zave thess proceeld sitnels.
ir. Gardner —as of the opinion that 1¢ was a siznal for the
train to srocead bubt the sasine wes shen uncoupled f[roa the
T¥21n and he shen left his seat and was svanding on the
vestibule steps when he neaxd sae coaluctor shoutiang for
the passengers o ges cutv of tae cars anl sa the coaductor
8321t vo Hozrd one of the cers ol a freight fr~ain that 728
moviay toTards sheir train.

A series of vigicn tesss were uade at  ‘elville vetween
the hours of 2.32 a.u. and £.06 &.m., Sepsecver 8, when the
—ea.:;her conditions -ere al ost 1fenvieal vith those that
¢otalsed a5 the sire of this accident. rFor this purpcse a
trein of S1 cars and & cs-ocse 7as asseuspled ~15h the
1’enticzl -alze~up of che cars of extra 386 at <ae siuze of
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the accident, and placed on the nassing track with the head
end of the train 340 feet east of the water cclumn, the
ensine and five cars baing placel at the rear of the train.
A seven-car passeager traln, hauled by the same engine

that was on train Vo. 20, was placed on the main track wath
the enzine spotted at the 7ater column. The members of the
crew of extra 365 and Conductor Stewarv of train Na. 20
were preseat durang taese tests. Observers were placed on
top of the cabocse and on tae ensine of the train standing
on the passing track and the various movements made by

the members of the train crevrs at the time of the accident
were re-enacted anc 1t vas found thev i1n no single instance
2.8 & proceecd signal given, or 2 siznal given that dbould
be construed as a proceed sigral. The conly proceed signal
1% 15 knom was given prior to the accident was given by
Porfter Collier when ne vuncoupled the engine from the tTrain
and that vas given on vhe fireman's side and was not visible
t¢ observers at the time ol these tests.

Conclusions.

This accident was caused by Rear Brekeman Vi1lliams
giving Enginemen Higegines, of extra 356, a signal to proceed
without fairet cbtaining 2 signal from the head end of the
trzin iadicating that the t rack g clear.

It appears from the testimony ¢f the various members
of the crem of extra 386 <chat they ~ere femiliar with the
iovements that were to be made after t rain No. 20 cleared
the west switch of the passing track, and that shortly
after the trzin arrived at the water column Rear Brakeman
"1lliams gave & proceed signal to the enzineman, claiming
that he received a proceed sigael © yom the head en of the
trzin. Thile 1t apvears from the stvcotement of a passenger
that the coanductor of thet train gave a number of proceed
slznals, the prepoaZerance of testimony i1s to the effect
“hat no proceecd siznzls ~Tere siven 2y him and 1t 18 believed
in the absence of procf of a mere convinciny nature, that
Rear Brakeran Tilliams iristock scuwe of she lizhts in the
vicinity for a proceel siznal. Had Head Brakeman Heffner
remained with ais trzin it is possible he coull have nre—
vented the ocecurrences of this accident.

Wone of the employees 1avolved in Gthis accident had
been on duty in violation of zny of the provisions of the
hours of serve law.

Respectfully subaitted,
"+ P. DORLAXND,

Director.



