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INTERSTATE C0IEIERC5 CONCESSION 

REPORT OF THE DIRECTOR 07 THE 3URE/'U OF SAFETY III RE INVES­
TIGATION OF AN ACCIDENT ''HICE OCCURRED ON THE TEXAS 
& PACIFIC RAIL rAY HEAR HELVILLE, L A . , ON AUGUST 31 , 

1924. 

October 23, 1924. 

To the Commission: 

On August 31 , 1924, t h e r e was a s i de c o l l i s i o n between 
a passenger t r a m and a f r e i g h t t r a i n on the Texas & 
P a c i f i c Railway near H e l v i l l e , L a . , which r e su l t ed i n the 
death of 1 passenger, anc1 the injury of 18 passengers and 
6 employees o f f duty. 

Loca t ion and me choc1 o f ope ra t ion . 

This acc iden t occurred on the Alexandr ia Subdivis ion 
o f the Louisiana D i v i s i o n , extending beti7een Addis and 
Boyce, L a . , a d is tance of 118 7 mi l e s ; t h i s i s a s i n g l e -
t rack l i n e over which t r a i n s are opera ted by t i m e - t a b l e , 
t r a i n o rders , and a manual-block s igna l system. The a c c i ­
dent occurred about 5,479 f e e t nest of the s t a t i on at 
M e l v i l l e , at the nest sw i t ch of a pass ing track 4,787 f e e t 
m l eng th , l o c a t e d on the south s i c e o f the main t r ack . 
Approaching The point of acc ident from the east the t rack 
i s tangent a d is tance of 2,341 f e e t , w h i l e the grade i s 
p r a c t i c a l l y l e v e l . The weaxher was c l e a r at the t ime of 
the acc ident , which occurred about 2.27 a. m. 

Descr ip t ion . 

Eastbound passenger t r a i n No. 30 cons i s t ed of one mail 
ca r , one baggage car , two chai r cars and. t h ree Pullman 
s l eep ing c a r s , hauled, by engind 267, and was i n cnsrge of 
Conductor Stewart and Engineman T i l l o t s o n . The f i r s t , 
second and four th cars were of wooden cons t ruc t ion , whi le 
the remainder were of sceel-underframe c o n s t r u c T i o n . This 
t r a m l e f t Rose, 16.S mi les west o f H e l v i l l e and the l a s t 
open o f f i c e , a t 12.48 a .m. , on t i i i ie, met t r a i n No. 21 at 
Samoo, 4.7 mi les from H e l v i l l e , and on a r r i v i n g at the west 
swi tch at H e l v i l l e che T r a m stopped abouT h a l f way over 
the switch Thile w a t e r was taken; the engine was then cut 
o f f and p u l l e d ahead f o r the purpose of t ak ing fue l o i l . 
TJhile so engaged, the t h i r d and four th cars of the t r a i n 
were cornered by the head, c a r of ex t ra 365. 



westbound f r e i g h t t r a i n extra 366 Consisted, o f 91 cars 
and a caboose* hauled by engine 5GS, and was in chsrge of 
Conductor Eason and Engmeman H i g g m s . This t r a m a r r i v e d 
at M e l v i l l e a t 13.40 a.m., wnere i t max an eastbound f r e i g h t 
t r a m which was occupying the e-?st end of the pass ing t rack , 
and as extra 3 66 /as on the time of westbound passenger 
t r a m No. 21 i t was decided t o proceed xo the west end of 
tne passing t rack and back i n , but b e f o r e c l e a r i n g the mam 
t rack a coupler on the s i x t h car from the engine was damaged 
and the engine was unable t o back the t r a i n . The engine of 
t r a m No, 21 , which had a r r i v e d m the meantime, was used 
t o haul the rear po r t ion of ext ra 366 i n t o c l e a r . A f t e r 
t r a i n Ho. 21 departed, engine 366 p u l l e d out on the mam 
t r ack with f i v e cars and a f t e r rum in g around i t s t r a m 
was pushing xhe t r a m westward on the passing t r ack at 
a speed of about 3 or 4 t i l e s an hour when the head car 
c o l l i d e d wi th the cars o f t r a m Ho. 20. 

The head car of extra 3S6 -as thrown o f f ICS t rucks 
anc came -co r e s t m an upright p o s i t i o n at r ight angles 
w i th the t r ack , v h i l e the second c?r was p a r t l y overturned 
and came to r e s t wi th i t s sxee l underframe p r o j e c t i n g in to 
the s ide of the second c h e i r car of t r a m Ho. 20. The sides 
of the f i r s t and second, cha i r c?rs o f t r a i n Ho. 20 were 
badly damaged, but none of the equipment m t h i s t r a i n was 
d e r a i l e d . 

Summary of ev idence . 

Conductor Eason, o f ex bra 33S, sa id xhe eastbound 
f r e i g h t t r a m standing at the east end of the passing xrack 
was so long they were only ab le xo back 30 cars m on the 
pass ing track behind i t and his o m t r a m stood p a r t l y on 
the passing t r ack and p a r t l y on the mam track u n t i l t r a m 
No. 21 a r r i v e d and c leared the ease swi tch . The eastbound 
f r e i g h t t r a m then s t a r t ed t o p u l l out and Conductor Eason 
said his t r a i n -7as again backed i n on the passing t rack 
but as his t r a m moved f a s t e r than the e?stbound t r a m he 
f i n a l l y had t o open the conductor ' s v a l v e , making a l i g h t 
reduct ion ^nich brought h i s t r e m t o a s top , and i t was 
then thet the damaged coupler developed. I t was decided 
t o shove the c r i p p l e d car out on the mam t rack , p l a c e i t 
on a s id ing , and then p roceed . As eastbound passenger 
t r a i n Ho. 20 was due, Conductor Eason had Head Brakeman 
Heffner remain a t the head end of the t r a m with i n s t ruc ­
t i o n s that as soon as t r a i n Ho. 30 c l ea r ed ohe vest switch 
he was to open i t , they w i l d then shove the c r i p p l e d car 
out on the mam t r ack , and the t r a i n would tnen be p u l l e d 
back in to c l e a r on the pass ing t r ack . Conductor Eason said 
he rode with the engine and £ i v e cars xo the rear of the 
t r a m and instructed. Rear Brakeman W i l l i a m s as to the moves 
tha t were t o be made when t r a i n Ho. 20 c l ea r ed the west 
swi tch . Conductor Eason s a i d he then went xo the t e l eg raph 
o f f i c e for orders a f t e r t e l l i n g the engine crew iwhax w.is t o 
be done, and d i d not l ea rn o f the accident u n t i l a f t e r i t 
had occurred. 



Engineman Higgms said the r ea r brakeman got on top 
cf the caboose when t r a m No. SO a r r i v e d and s h o r t l y a f t e r ­
wards he r ece ived a proceed, s i g n a l , nhioh he acknowledged 
~ i t h "C'To b l a s t s of the t h i s t l e , ?,nd a f t e r tak ing s lack he 
smarted the t r a m ahead and kept watching f o r s i g n a l s from 
the braksifan, who continued g i v i n g proceed s i g n a l s . A f t e r 
roving 8 or 10 ca r - l eng ths he thought the head end of the 
c r a m should be out on the mam t rack but d id not r e c e i v e 
?nv scop s igna l s and \ma about to apply the brakes when he 
f e l t a s l i g h t j a r and made an a i r -b rake a p p l i c a t i o n . He 
said, he was unable t o see t r a i n Ho. 20 on account of the 
curve but vas ab le t o see tne r e f l e c t i o n of the headl ight 
~hich appeared co be c l o s e . Fireman Gremi l l ion corrobora ted 
che statements of Engineman H i g g m s . His f i r s t in t imat ion 
of an / t h ing wrong was -'hen the engineman app l i ed the a i r 
brekes suddently a f t e r they had moved some d i s t ance , at which 
; m e he sew a s top s i g n a l g iven by the rear bra&eman* p r i o r 
to t h i s he had not seen any s i g n a l s . 

Re_,r Brakeman Will iams scid tbac i n accordance "^lth 
Conductor Eason*s ins t ruc t ions he got on Gop of the Ccboose 
to be m a p o s i t i o n co see s igna ls and sho r t l y a f c e r t r a m 
Ho. 20 a r r i v e d he r e c e i v e d a proceed s igna l froi/i the ground 
nee-r the head end o f the t ra in at a po in t between the mam 
and passing t racks and on r e c e i v i n g a second s i g n a l he 
transmitted, i t t o the engineman r-ho acknowledged i t and. 
scar ted moving the t r a m ahead. Rear Brakeman 7 i l l i a m s said 
he l o s t s igh t of the s i g n a l that he was r e c e i v i n g anu 
immediately gave stop s i g n a l s , jus t a f t e r /hich he f e l t a 
s l i g h t j a r o f the t r e i n . Rece iv ing no fur ther s igna l s he 
walked ahead u n t i l he met Head Brakeman Heffner , who t o l d 
him of the acc iden t . Rear Brakeman Ui l l i ams sa id he had 
see no ccher l i g h t s except "hat he supposed wsre the l an ­
terns c a r r i e d by the flagman at che rea r of t r a m Wo. 20. 
He estimated the speed o f the t r ^ m to have been about 4 
mi les an hour at the t ime of the c o l l i s i o n , and. a l s o sa id 
th-=t the a i r brakes were not coupled between engine 366 
and the caboose. 

Head Brakeman Heffner s e i d he toofe up a p o s i t i o n between 
the r a i l s o f the passing t rack u n t i l t r a m Ho. 20 a r r i v e d , 
when he boarded the t r a m f o r the purpose of purchasing SOILS 
tobacco and met Conductor Ste.Tart o f that t r a i n , who asked 
him to a s s i s t a car man m making an inspec t ion of a hot box, 
and he walked back irith the car iran a long the north s ide of 
the t r a m t o the f i r s t Pullman car and he ld h i s l an te rn 
w h i l e the car man made an in spec t ion . They returned t o the 
rear chair ce r and were about to board che car when Head. 
Brakeman Heffner heard Conductor Stewart shouting warnings 
and heard the cers of his t r a m moving on the pass ing 
t rack; he crossed over to the south s i de of t r a m No. 30 but 
the c o l l i s i o n occurred about the t i n e he got on the ground. 
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Head. Brakeman Heffner est imated that t r a i n No. 20 had been 
standing about 10 minutes be fo re the accident occurred, 
and he fur tner s a id that he had not g i v e n any s igna l s f o r 
the movement of his t r c m nor had he seen any l i g h t s on 
the south s ide of t r a i n llo 20. 

Conductor Stewart , of t r a i n Uo. 20, sa id that on the 
a r r i v a l o f h i s t r a m at M e l v i l l e uhe engine was spo t ted at 
the water column and then was uncoupled and n o v e l t o the 
f u e l o i l column. TThen the t r a i n stopped he was on the rear 
p la t fo rm of the second cha i r car d i r e c t i r g a car man who 
was on the t r a m t o looh at a hot i c a r n a l , a f t e r wbieli he 
went through the f i r s t cha i r car and on meeting Irakeman 
Heffner asked him to a s s i s t che car man. Conductor Stewart 
s a i d he then go t o f f the t r a m on the south s ide and walked 
to the head end c f the t r a i n and had been there but a few 
moments when he d i scovered the cars on the passing track 
moving westward towards h i s t r a m . Fe said he immediately 
gave stop s i g n a l s and shouted " a m m g s t o the passengers , 
anc" on going t o the head end of tne f i r s t car of the t r a m 
on the passing t r _ c k t o open the angle cock he saw that i t 
was a l ready open and r e a l i z e d there was no a i r m the brake 
p i p e ; he then continued g i v i n g stop s i g n s l s from the outs ide 
of che passing t rack u n t i l the c o l l i s i o n occurred. 
Conductor S t e t a r t sa id h i s t r a m had been standing about 
th ree minutes before ne d i scovered the cars moving on the 
passing t rack , a l so thaa w i th the excep t ion o f the flagman 
of his t r a m he did noc see any one about the t r a i n with a 
l i g h t . 

Engineman T i l l o t s o n , o f t r a m Ko. 20, s^id that; the 
p o r t e r uncoupled the engine from the t r e in a f t e r i t ~'as 
spo t ted at tne water column and me engine was then moved 
forward to the o i l column. T/hile t ak ing o i l , Engineman 
T i l l o t s o n sa id he got up on the tank ana used a f l a s h l i g h t 
t o see i f the tank was f u l l , but that he made no movement 
w i th the l i g h t that could be construed as a proceed s i g n a l . 
T h i l e caking o i l he n o t i c e d that the t r a m on the pass ing 
t r ack was moving but thoughc nothing of i t as he had p re ­
v i o u s l y noted tha; there w?s room enougn for s i x or eight 
cars at the west end of the track- He d id not see any 
s i g n a l s and d id not know an accident had occurred u n t i l 
the engine xvas moved back to the t r a i n . 7ireman Burdeneve 
sa id that a f t e r the engine was uncoupled the p o r t e r gave a 
proceed, s igna l from the n o r m s ide of tne engine and he 

t o l d the engineman t o go ahead. He d i d not see any other 
s i g n a l s , nor d id he see any l i g h t s m the v i c i n i t y . 
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Po r t e r C o l l i e r , of t r a i n Ho. 2 0 , sa id ne c losed the 
ang le cock from the south s i d e , then crossed to the f i r e ­
man *s s ide and disconnected the hose, l i f t e d the uncoupling 
l e v e r and r a i s ed his l an te rn once as a proceed s i g n a l , 
"boarded the engine and rode t o the o i l column on the s t i r ­
rup step o f the tender on the f i reman 's s i d e , and there 
ass i s t ed the engine crev; i n taking o i l . He sa id he did 
not no t i ce the cars moving on the pass ing track and did 
not l earn o f the accident u n t i l the engine had returned to 
the t r a i n . 

Car man Calhover sa id t rouble had. been exper ienced 
T i t h a hot box on the f i r s t Pullman c a r and when the stop 
^ i s made at I l e l v i l l e Conductor Stewart asked him t o look 
a: i t again and a l so asked Brakeman HefXner to a s s i s t him. 
He sam he found che journal a l l n g h c and with Brakeman 
Hsf/ner vas returning co the chair car when he heard shouts 
and che sound of cars moving on the passing t rack . Car 
man Calhover estimaced that ore t r a i n had been standing 
about f i v e minutes b e f o i e -che accident accurred. 

Flagman Harrison sa id ne went back to f l a g , ca r ry ing 
red l i ghx and a r h i t e l i g h t , vh i l e o i l and w?.;er Tere 

be ing taken. He had p r e v i o u s l y seen a l i g h t ad xhe head 
end of the t r a i n which looked t o be about a ca r - l eng th east 
of the - est pass ing- t rack swi t ch , but the l i g h t disappeared 
and he then saw some one walking toward the head end of the 
t r a m on the south s i de . As he was walking back t o f l a g 
he heard shouts and saw stop s igna ls being g i v e n . Flagman 
Harr ison sa id he made no movement wath h is l i g h t s that c o u l e 
have been mistaken f o r a proceed s i g n a l . 

Er ie Gardner, a passenger on the t r e m , said that ~hen 
ma t r a m stopped at i l e l v i l l e he looked out of the coach 
" i n d o w on the south s ide t o see ~hy the stop "Tas made 
and. saw the conductor s tep from the t r a m and a f t e r look ing 
a b o u G fox a,n instant then beg in to g i v e a proceed s i g n a l , 
swinging h is l an te rn up and. dorn, and chen walk coward me 
engine continuing t o g i v e these proceed s i g n a l s , 
l l r . Gardner ~as of the opin ion that i c was a s i g n a l f o r the 
t r a m to proceed but the engine was men uncoupled from the 
t r a i n and he then l e f t h is sea t and was standing on the 
v e s t i b u l e s t eps when he heard tne conductor shouting f o r 
the passengers t o g e t cut of tne ca rs and sa~r the conductor 
s t a r t to board one of the ca r s of a f r e i g h t t r a m that was 
moving toward.s cheir t r a m . 

A s e r i e s of v i s i o n tescs were made at I ' e l v i l l e between 
the hours of 2 , 2 5 a.m. and. -L .DS a .m., Sepcei.ber 5 , when the 
— ea ;he r condi t ions ~ere a l ost i d e n t i c a l n t h those that 
obtained- e„<; the cime of t h i s accid.ent. For t h i s purpose a 
t r a i n of 91 cars and a c h o o s e ' 7 a s assembled ~ich the 
i d e n t i c a l -ake-up of che cars of extra" 366 at tne cime of 
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the acc iden t , and p laced on the pass ing t rack wi th the head 
end of the t r a i n 340 f e e t east of the water column, the 
engine and f i v e cars be ing place: 1 at the rear o f the t r a i n . 
A seven-car passenger t r a i n , hauled by the same engine 
that iTas on t r a i n Fo. 20, was placed on the main t rack with 
the engine spo t ted at the crater column. The members of the 
crew o f extra 36S and Conductor Stewart of t r a m Mo. 20 
were present during tnese t e s t s . Observers were p l aced on 
top of the caboose and on the engine of the t r a m standing 
on the passing t rack and the var ious movements made by 
the members o f the t r a i n crews at the time of the accident 
were re -enacted and. i t was found that m no s i n g l e instance 
was a proceed s igna l g i v e n , or a s i g n a l g iven that bould 
be construed as a proceed s i g n a l . The only proceed s igna l 
i t i s known was g iven p r i o r to the accident aas g i v e n by 
P o r t e r C o l l i e r when ne uncoupled the engine from the t r a m 
and that jas g i v e n on the f i reman 's s i d e and. was not v i s i b l e 
t o observers at the time of these t e s t s . 

Conclusions. 

This acc ident was caused by Rear Brakeman Wil l iams 
g i v i n g Engineman Higg in s , o f extra 356, a s igna l to proceed 
without f i r s t obtaining a s igna l from the head end of the 
t r a m i n d i c a t i n g that the t r a c k was c l e a r . 

I t appears from the testimony c f the various members 
o f the crew o f extra 366 that they ^e re f a m i l i a r wi th the 
movements that ?;ere t o b e made a f t e r t r a m Mo. 20 c l ea r ed 
the west s w i t c h of the passing t r ack , and that s h o r t l y 
a f t e r the t r a i n a r r i v e d a t the water column Rear Brakeman 
r r i l l i a r c s gave a proceed s igna l to the engineman, c la iming 
that he r e c e i v e d a proceed s igna l f rom the head end of the 
t r a m . T i i l e i t apt)ears from the statement o f a passenger 
that the conductor of tha t t ra in gave a number o f proceed 
s i g n a l s , the preponderance of test imony i s t o the e f f e c t 
t ha t no proceed, s igna l s were g iven by him and i t i s b e l i e v e d 
i n the absence of proof of a more convincing nature , that 
Rear Brakeman T' i l l iams lr is took seine of che l i g h t s in the 
v i c i n i t y f o r a proceed s i g n a l . Had Head Brakeman Heffner 
remained wi th nis t r a m i t i s p o s s i b l e he could, have p r e ­
vented the occurrence of t h i s a cc iden t . 

Hone o f the employees i n v o l v e d i n this acc ident had 
been on duty m v i o l a t i o n c f any of the p r o v i s i o n s of the 
hours of s e rve law. 

R e s p e c t f u l l y submitted, 

P . BORLAND, 

D i r ec to r , 


