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Decenber 29, 191l.
i UFNORARDUY TO COMMIBBIUNER HcCHURD
relative to aceident on the Texas & Pneific Reilway,
Octoher 20, 1911,

Druft submltted hy the Chief Inapector of 8Bafety Apnliances
53 4 baslis for the report of the Comsisaslon.

WA R R N

On October 21, 1711, the Texas & Panoiflc Rallway re-
ported by telegraph s ¢olllsion ccourring et ﬁaréhall, Texng,
oa QOctoher 20, i?ii, hetwecn runaway Light engine Ho. 239 and
pREsenger train-ﬁu. 4o Thia ncoldent was investigated by Ine
apector Lawaon, who was in the vicinity at the tlme. A synop-
31z of nis regort Lls given helow.

Eagt-bound pasgenger train Ho, 8, arrived at darshall
at 1135 A. M., on October 20, hauled by engine Ho. 239. On the
arrival of this traln Hostler Harvey tock charge of the engine
and proceeded toward the roundhouse in the opposite end of the
yard, using track Re. l. ¥hen this sngine reuched & point
about one=hnlf wils from the statiocn, 1t collided hend-0on with
west-bound freight extrs Ho. 2345, which was pulling into the
eazt end of the yard on the same track, without u hesdlight.
Bofore the collision, the emyloyees on engine Ho, 239 Jumped,
after the englne had been roversed and the throttls opened.

The force of this collialon was very sllght, damaging thé';ilct
of each engine snd injuring no one, Both engines &gd nesyrly
stopped when the collision cccurred. Pnglne Ha.iéj@rimmadiat@~

1y started baokward, witl the throttle wide open, and when 1t
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raaehed the atatian it ecllided vith nngiae Ho.'332§.which
was being uncoupled from train ﬁo. &, which had srrived aﬁ
Harshall st 1140 Be Mo - o
!  Marshall s « diviaian tarminal, and 1s the end of
the run fer train No. 8. Both the cngina and engine orew are
changed at this point, and the aquigment_aritha train leaves
for Hew Orleans as trein Ho. Sé after cértain_cars from train
Ro. 4 have begen attuched to it., ¥hen thié-célliaien occuﬁzaﬁ,
a switoh engine was coupling onto the rear end of train No.
4, preparstory to transferring the two reer sleeping csrs to
train Ho, 54. This coupling was being made by Switchman Hall,
and the force of the gcellision pushed éha train.ﬁack'sevaral
feet, injuring Switchuan Hell to such an extent that he died

a few hours later, This collision also resulted in injurles
to 4 other employees and to 1 news agenﬁ, 4 postal eigﬁksjand
12 passengers, besides badly damaging engines Hes. 239 and 332
and slightly demaging the equipment of train No. 4. All in-
Jurles sustalned by paszengers and othera on train lo. 4 were
the result of being knocked down, as the train had just cone
to o atop and the passengers were getting on and off, At the
tize of this collision the speed of engine Ho. 239 was estie
mated 0 be about 40 milea per hour. | |

In_the hendling of light engines through yard limits,

as In this caze, they are supposed to be handled under control,
in order that they may be stopped in time to grevéﬁg\a ecllision
in event the truck 18 found to be occupied. The lustlers en-
ployed st Marshall are rogquired to take engines to and from

pagsenzaer tralns and the roundhouse, and in deing this they



 use track No, 1, if it ia'eleakéniﬁiérQQQ cq “’°1aih&ﬁé1ing £

switches at the east end of the yard., There 1s & grade of

1 per cent a;prcaching the east aadﬂntﬁua#ahg};‘XQrd,‘anﬁ i
the tracks are not kept clear end the iu&ﬁéhn§ i1nad'up for
west-hound freight trains enturins'thﬁ yard,piﬁéyiftequontly -

stall on this grade and it is necessary for switoh engines
$0 pull them into the yard. In order tovavéid eﬁis airrl.
culty, track No. 1 is ususlly kept clear and the switches
iined up. 5 »‘ |

It is the practice at ¥arshall for the Chief Dia-
patcher %o furniah.to all concerned, s 1ist showing the tinme
of the expedted arrival of all train# for a stated seriocd,
The Liszt isaued from the dispatcherts office at 12:30 &,.M.,
Catober 20, showed trains Hos. 8 anﬁ 4y knd extrn Ho. 235,
a3 being due at about 1:40 AeMe The night foreman of the
roundhouse was in the dispatcher's office when this 1liast
wis issued sand his attentlion waa 9artiaulariy éailed to the
fact that extra Ho. 235 was coming in without a hesdlight.
He did not, however, notify Hostler Harveg Qf this faot.

Hear the point of the eﬁlllsian'between engines
Hose 239 and 233, there is & curve of two degrees. On the
insids of this curve sre two tracks, on whlch were & number
of bad order czrs, and these obstructed the view until the
engines were within a short distance of euach otherv.

¥hen engine No, 239 was on its way to the round.
house, using. track No. 1, {t wus being run by Hostler Harvey

——




Norman snd Helper Relson. The rirst gnnglaqsa the hostler
hed of the approach of extrs No. 235 wasiihﬁhnthn faramaﬁ;
who was on the left-hand side of the cab of tha Iaeamotiva,
ealled to nin to "jook out.® AL this tiﬁa thay were ahout
150 feet from the point of the ecllision. .Iﬁmedlately~artar
shouting this warning to the hostler, the foremun and the
hélper Jumped féﬁm the engine. The hostler #ﬁ once re-
versed the engine and opened the throtile. Ke also oclaias
tﬁaz he spplied the alr brakea In the hope of stopping,
then released them just befors the collision, snd jumped.

- The engineman of extrs No, 235 atates that he saw
the reflection of the oleetric headlight on engine No. 239
some time before the collision, but thought the light belong-
ed to an engine standing on the rnuadna&se'traék.

The weathar at the tine of the accident was clear
and cold, Hone of the employees had been on duty in excess
of the statutory periloed, and all had had the required period
of reat before going on duty, The servics rsedrd of sll
these employees showed that they were-reliable men,

The mall cear of train No. 4, which was next to engine'

Ro. 332, was & ateel car, and the baggage ear 1mmediately
behind it had a steel underframe. The eauatructian\?f these
twe cars undoubtedly leasened the effect of the &acapﬁ ol

lisicn. -
These accildents were caused by Hostler Harvey, whe

at an estimated cgeeﬂ of rram 12 eo zs ailaa per hour. en‘ *':
this ensina with the hostler were aigng Rﬂundhnugg Poreman =



3§;°Jnst prior to

)

which &ll the eaployaéa jumped fron thn ngine. Attar the

332, of pussenger train No. 4. fA contributing

with engine ﬁa-
cause was the fai*ure of Foremun %af
“heen pe.rticul&rly called to tm% £ack thot oxkra No. 235 was

‘properly notify

: whuse attention had

due at adout 1:4& Ae Ho withﬂut g hﬂﬁdlighhlﬁ_
the hostler, who was under his Jﬂkixdietiongjb
Hespectfﬁlly submittaﬁ,

Chief Inspector of
Safety Appliances.




