I . IRV G0EG JR0% o ok LIC0In 07 dIVE SUQUR4ZD V¥ THR
Tilie & &dIFIC naliilag, AT RAHGTM, Thsbb,
JUHE 12, 1919,
July 21, 1919,

Vs June 1B, 1919, there wae & derallment of a
pesgsngor trein on %he Tezua % fagifie Builrsad, &t Rangsd,
Texan, whlok Teu.ited in the death of & pudpengera and the
lajury of 73 puoaengere and 4 employees, after lnvestigetion,
the Chief of tne Pureau of safety salalis the Lollowing repord;

Phiz ueeldent cogurred on %ne Jort Vorth sub-di-
vialon of Gre Fort serth divisien, & alngle truak line axtend-
ing froa Fertd orth % salrd, Pexas, o dletaves of 140 niles,
Ihe movesent of trilas ks governed by tl.e Bable and train or-
dere trondrltted by Lelephonel no blook sigmel #ystem 14 in nae,
«pproagilng the polnt of neoidend from the wers, baglmiug ab
Aanger puswengor station, wie track is stralght, snd is level
for « diatunee of 380 feet, ufter whioh thera iz un asconding
grede, vorying from L35 to .8 per gent, for o alvtcnoe of 1600
faat, Yo this polnt Lo the point of scoidant, & distanee of
14060 feet, thurs ls u desoending grade yesoshing a aasxisum of
1.25 por sent, The trask is lald with PE-pound raile, 30 feet
in lengtn, elngle-aplied, with four-hols wrngle bars, snd with
from 16 te 16 ties %o the rall. In tne lommediate vioinity of
the aosldent the rails are tle-ploted, and there are slovem
7318 awiter tlom %0 the rall. Begloning wt & point subeut 5OD
feet in cdwance of and extending for some 4istwnoe bgyond the
point of deralliment, the travk was skeletonlzed prepmratory
%o bullszting, bud there war uo vlow order in e¢f%eet, The
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surfaoe and slijument wers goods  Jn the coath slde af %he sala
line thers lv u lead known ud the Joryey Leed ireck, 940 feat
in length, the weat soiteh of whioh ilr o fhclne polnt switeh
Jor ountbound trajns, It a3 ut chie swlteoh %.st the derails
aent ggerrre., “be switoh lesding t this lead brusk ie & Mo,
? surnout; the awltohotend 18 on the risht sldo of the traek
golng eunty
tne traln lovolved was ea@tbound jaseonger ¥o. 13,
en route Irew Zulrd 5 Port orth, sopmeisting of engime 413,
four mgpure garg, four soagher, and throe slegpere, all of
weoden oonatruetlon, in charge o0f Conduotor Ferguson and Ine
ginemar 2alley, It loft Balrd st 8445 pek., wrrived st Sangey,
45 mlles vset of Beird, ot 11.80 petne, departed st Ll.35 p.a.,
snd abgut three minuter iLabar, «hile ranning 4% & Apeed of '
sbout 18 willea an hour, wap devailed at the ewiteh leading teo
the Dorsey iead iraek,
vhen $he trals enme %0 rest all of tho sare wels

upripght z2ud coupled together, Tho logemotive and the firyes
five eur: »topped on tae zaln line, the rear end of the f£ifik
our beln: approximately 300 feet ocat of the switoh with ive
rYeay truok deralled and satrida of tre voukthk main lire ratl,
The rear end of this ¢ar way soruped om the right mide by have
Lig ooze 1n oontaot with & 9OX ser stunding en the Srasks
The Bilxtc our, ovash Ho, $84, colllided unearly npad on jith

tbles box gore  Ihe box oar wor eguipped with & ateel n@ﬂnrfrsnn,
w.igh tore ou¥ the right slde of sownch 284 Tor lte lnﬁl;l
18nith, resultding in i1it2 being praotlowlly desxolisheds 7The

seventh oar, asovach lo. &88L, nlss ousteined some deunge, The
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edghth our, a3 woll wa the forsard Lroek of the ninth ear,
entared the lad truck, bub noitaer oar wie dasmged, The lssh
twe aars resalned on the naln Jine, The .amupe 0 the traek
wal allght,

The first indieation of the dersglilment mus n whesl
zark on the flange o the right slde of the left zsimeline
raill, 1% feet vust of the swlitehr pelint, Thore was s cOrreE-
ponding wark on the $ies on the righ% nilde of the steoek rail
33 feet from Lhe swlitch polnt, the .orsiled wheole thus strade
dllag the right ssioeline rall aml $he left zide-trpek rell,
Thoee arks gradvally diverged %6 tho yight, ond et & peimd
A3 Rest ouant of the awiteh point four flange surks sppoETed.
Jney diverged f0 the right up to the point wbhare the left
wheels of the dermiled truek struck ke right reil ef ke maln
iine, whiagh they 7ollowed up to tha point whers the elde Wask
A verged far enoogk Trom the suin track %6 neze tho distanes
batwesn the tracke srestcr than the dletange botween the lunside
fases of ithe wheeln, Trom this point the cluht pain=line waeil
wad puiled soulhward and the left side-%radk rall weg rulled
northward by the teuock whieh bud been stisddling theme

Mginmun 3uiley stated Shot Lis trein ran alang
smeothly from Zglrd % .enger and tuetl afber golng ever the
nasendlrg sreade leaving Janger ptatlon he shut off steam, anld
wal ArlfLing when he felt the truln Jerk, He looked out md
sotlng what wea Lepyening applied the aly brakes in emergenyy,
but found that tie braies husd alresdy Been spplisd, He made
&n examination of the awiteb and found the swltah points e be
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goeked, mo loak on the 2% nd, %he nendle ocut of the sosket,
snd the switgh Ligh$ showlhyg botn groen and red, ile found
ne indleation that anything . ud been &vaguings L1 loeomotive
wad egulpped wilir ap eleetrie neadllght, whieh @y dwraing
well, and when he apgrowched ine switoh ne observed that the
llght wae green snd nothin wer wrong witu t%he swliah pointe,
Ee 1ad no alow ordsr over the portion of the trask where the
zgaldent cogurred, but ruad been oviny alowly for the reasen
thet t o tragk was undergolny cosonmstruetion, und alse beasune
it wae .30 praotles to puas pluwly throush :anger yerds, EHe
thought Lo gpeed ut the %loe of the soaident wme about 10
milew an LOUre

Condugtor Fergueon atuted that ko wua in the
front veastibuie o1 the geventh gur when the arewh ctmoe. He
gsartad for tho mmsrpengy oord, but fomnd thset She brakes
had slready beern applisd. U examlning the Sruok sowe tize
afterwards he found & plevo of u breke bemm hesd welghing
1} %o = peunde on the south wide of the frog betwoen twe
saiteh iiew, Dut thore was ne indiestion in $he vieinity that
saybhlng ad been dragging.

Teuin Poxter Jrittenden, who e riding in the
hoad end of L o £ifth our, stnted thel hie Tirst knowleapge
of any¥hlny wrong wag when he felt the rear trusk of the oap
derall and henyd o orash, e then applled the brakes vy  .euns
of the eunivator'y eusrgenay oeord.

waneral Jardmsster arekuar atated Lhat he resshed
the point of secldent chbout 30 =in:.tes thersaftor, snd exsmined
the owlieh wndg swliteh polnts and all Sroek gonditiens, Le feound



flapge srks suut of s frog weere tne wheels hlt the ralls,

But Saw ng aPze on the calls, 2he switeh polnis and 4re ewltahe
stand were in ;ood eondliion, e stated tout the normo)l poaision
of waip line »swlteher iz for cain line movements, and that the
rule requlres trese swltcher Lo be lookeds He 4ld not know
whether or not tue wes% gwiteh of Jorasy ie:d hed & loek ot She
ti.e of tne decide b, nut 4id know tixt mout caln line switeles
bud heretefore veen eqalpped with 1locks and Vaut ull zuoh awltehos
are now ¢ equipped.

Sebrs rang Toresan fayicy stited that he mrrived on the
godne 0f ceeldent wbowtb four or Zlwe ulnutes after its ocegurrenas
and found the awiial cocked and the owltoh hamdlie oculb of Lta
sogket Far enoush for the 1liznt to sbhow both green snd red,

There wae uo loak on the switol, snd : is impreseion wme that
the agoldent oogurred oltner turough the seliciows pulling of
the laver ou% of the swltehetund soeket, or, the lever being
loo8e, by the Jur or vibretion of the train, whiahgh&a the ofw
foat of workiny tnw rwliteh polate sway frem Lhe maég iine reil,
partioulierly o tre track wed in o skelotenlsed and unballasted

/
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H8t, snet, Johnson ptated that he wrrived on the mcone '

about B0 ninutes after the cooldent vesurred. n@ ggt undernsuath—

one of the gars arnd found tne switoh pelnts gocked, whesl marke
on the tlen, and the switehetend iever nldway beiwesn necketa
and ¥4ffiault to torow in oithor dlregtlon, e tnouzht Somew
thing might tave been dragging, whiek would t#preed the polntae,

but Found nothing to bear bhis wul, wid rescehed wne somelusion
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Vet the aseoldent s osused by bthe ilever :wmving boen out ef
Lthe ROoxet, The swilon polnte were Iin geod surdition asd nothe
irng was wrong with the owl tonntund,

ingine Faremav faylir ftuted $het 4t sboub D00 palts
ne yalled & oot 0f ssry Lireush the west swltah omte sne IDoreey
lesd treck spd found tne swlbohstand and the awlter polinte in
~e0d gonditleon, the peinte fitvine prepavly wihen awitch wae cet
fer maln ilne, wut there way ne Lok ¢n the swlitehnicnd, He
added that La® wain line sibokes were wot In &1l instanes:
equipped wish loaks =nd .2t e nad not been furmishked with e
swibel key, bnough he hisd asked Zor ome,  Dotwean tas Slue tals
ewltoh orew awed .8 zuitek Bnd the %lie of Bne aacldent, twe
santhbound Zrolzhd trelna joesaes without Lfnsident, one ot abouk
GO0 Dathe, and ths obirer st abdoot Padd Deids

‘mginessn .cweerds, of the Sraln wileh passed &t sbout
ekl pame with 2 %yaln of Bl onrs, vaid that the awiteh and
gwlteh Lighte were In zood gonditlam ot that tlme,

Bleht fardmaster RKirk steted %iut all cain line switohew
were nob eguipped with loeks wid hud not been for soue tiue,
Shough sig understending sas shet &ll these switones ghould hsve
loakne 18 sl atated tnat nelther ke nor rome of tho wbx had
zay awitch E8Ye |

aondmunater Foley ututed thet the Dursey lead swliek
sriginglly had been oguipued with s switos lesk, but .o aesuld
Hot say «w.ether it nad one st th® fixe uf tae amesident, There

wore M wain line switenss in ssBfer gerd, snd on the day followe
ing bne moaldent ne reneved & awitehstunds on whiock %he loek

hagpe or stuples hed been breiegn} replwoed & defsotive luoks
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with servicenble ones, ond spplled i luoks on awvlitches where
thers were noné, nhile it was ~ls duty to Baew that louks were
applied on all zein line switoues, his supply w=aE not ulwaye
suffisient, wnd, furtheymore, the loaks wers zo freguently
broken thet it was & nuissnee %9 keep ednetantly putting them
onj ke alee bad other duitisz wnleh reguired hias stsention, e
aleo 8aid that ull vwitohes hed been eguipped with lookn when
installed, but shed there had been more or lexs trpuble in this
yard with lookes helng broken or thrown awa¥.

This soeldent was eaused by a spiit switeh, due elther
to the swltok lever worklng out ef the sooket, or to ity having
beon left out of the svocket, tne awliteh polinte thus huving an
oppertunity to work open, sb & result of the jer or vibratiom
préodueed by the movement 1 tre tralsn over the wnballadted
track, ule 363 of the Texme % Pacifio uallroad's bhook of
rulea, whieh relaten te the dutlea of yurdmasters, reads in
part ae follows: |

kain linse awltches in ysrds, exqept when in use,
wagt Ainvariebly be losked for $the main truck,

Had this swits. been equippei w=ith o leook 2% thLe tiue of the
aecldent, snd nad She loek Leen in use, ag required by this
rale, the secident would not bave oocurred, Fhe pri.ary re-
sponalbllity for tne sooldent reste witn the ferse » Tadifie
sgllrond for ite fullure to fwrnieh the supplies negssssry for
the meintensnce of ite itrack In & safe sonditlen, 7The evidence
Ind:oates thut nll swltohes were originully egulpped with locks,
tut 58 .eny of the employees did not iave keyer the lugks oceuld
not bes wniversally uped snd were often dasaged or PhXUwml away.
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The exietene. of u eeniition of this kind could not full %e
reaulil in an woeident of tiils aharseber,

e sititude o Londmastor Foley does not lndlente a
vermendableo spirit,. Ip taking the position that it wes &
nulsunoe Lo xeep renewing leok: on the varlous swhitohew, he
414 not mnow a proper apprecistion of the rewponsibllity im-
poeed upon him. IV was siux duty to @Mee thudy 1looks were pro-
vided for these ralm 1inc eswlitoenesz, aRd he should nave performed
1%,
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