
July ftl, Itlt* 

m Jane la , 1919, there was a derailment of a 

paeeeng#r train on the S'ea&a & aoific Baliroad, at Hanger, 

l*exaa, v,uieb reunited In 6 he death of £ paaaengers and tbe 

Injury Of 73 p&8f§et$ger« and & employees , * f W investigation, 

the Chief of tho Bureau of safety submits the following roper11 

£hia y,«©ideat oseurred on tme Fort v;orth sub-dl-

•ioion of t*.e Fort «ertb division, & a ingle traok lino extend* 

im fro i Fort .*orth to j&alrd, fcxan, & diet&uee ef 140 allow* 

She aove<uerit of trains la #ov«rae<5 by ti ,e twble and train or* 

dere transmitted ey telephone; ;i© ilook signs1 ayatea i « in use* 

tpparoeehing tho point of aouident from the west, beglnniue; ad 

Hanger pueeen#or station, the traok ia straight, and is level 

for *i distunoe of 3S0 feet, &fter whloh there is an aseeadimg 

grade, varying from .36 to .8 per e+mt, for a diets t̂ oe of 160© 

feet* ilre«. this point to the point of aeoident, a dietanee of 

1400 feet, there is » dseoeriiilng grade reaehlag a maximum Of 

1*20 per oent* xhe traok Is laid with *e*p0ttn4 r a l l a , 30 foot 

in length, s>ln£le-api£Od, <*i*h four-hole an^le bars, and with 

from 15 to 16 ties to the ra i l . lo tno ianadlat© vlelnlty Of 

the asoldest the rails are He*plated, and there are eleven 

7rlo owlto* tie* to the rail* Beginning at & point a boat 600 

foot in &dvanee of and extending for ease dintaae« beyond tbo 

point of lerallmeot, the traok was skeletonised preparatory 

to bellowting, but there am m alow order in effeot* The 



aurfaee and alignment were good, On the uoutb aide ef bke :mlu 

line there ie u. lead known &g the Jersey lead vr»ek« 940 foot 

in length, th® west ««iteh ef whioh l* a facin> point owitok 

:sr ettstsound trains* I t s* at thin swlteh t».*t tke derail* 

uent eeeurrsv, 5he swituh leading to this lead traok ie a He. 

f turnoutf the owl tohsband is on the ri, ht side of the traok 

geing east* 

• i ' l i © train Involved was eustbeund passenger So. It* 

en route from Bttird to >*ert -.orth* eons ie ting of engtse 413, 

four oagga^e oar*, four eoaehee, and three sleepers, a l l ef 

so»den construction* in ah&rgc of Conductor Ferguson and 

gineman Bailey, I t loft Baird at i*4s p.m., arrived at Banger* 

46 Mile? east of Jaird. at 11. £0 p.m., departed at 11»£& e*a*, 

and aeo^t three minutes later, ^hile running at a speed Of 

about IS &iles an hour, was derailed at the ewiteh leading to 

the Jersey lead track. 

fh6'.i the train o&me to rest a l l of the ears were 

upright atsd coupled together. 2hc loeoiaetive and the first 

five earn stopped on tuc r..aln line, the rear end of tke fifth 

ear bain,: approximately 300 feet e&st of the ewitoh with Its 

rear track: derailed srad astride of tne eonth stain line rail* 

the rear end of this ear mm &©r&ped on the ri^ht sids by haw* 

lug come in contact with & cox car standing on the^o»d track* 

'Ihe sixtt: cur, coaeh Ho* $84, collided nearly Head on\itk 

this box car* the box oar wa* equipped with a steel under frame* 

wish tore out the right side of coach EM for its entire 

iSBlfth, resulting in its being psmatlesaiy demolished* The 

seventh cor, coach l*e* £31, also sustained mm dasaaga* 'ike 



el$hth our, as well aa the for\*ard traok of tbe ninth oar, 

entered tbo l«&d traok. Out noitaor oar mm daaaged* fbe loot 

t«u oaro roan-lned m tbo ual* lino* B*e ̂ ama#o to tbo traok 

sj&s oll(fbt« 

She f irut indieatien of tbo dorailiaent msm a wheel 

ttark on tbe flange OH tbe ri^ht eido of tbo left aaln-liae 

rai l , 19 feet ea*t of tbo nwlteh point* Shore mo a oorree-

ponding « k on tbe ties on tbe ri^fot uide of tbo stack roi l 

33 toot trmm iha owl tab point, tbo derailed wheels t&as atrabV 

dling tb« right isain-line rai l a at too left side-tr&ok rail* 

fbeee vjarka gradually diverged to tbe right* ana at a point 

33 foot oast of the owi tab point four flange »mrk* appeared* 

*bey diverged to the right up to tie point where tbo loft 

•tfheela of the 4emUM traok a trunk the, right rai l of tbo aain 

lino, whioh tbo? followed up to tbe point where tbo aide traok 

dimmed far enough fmm tbo main traok to aoko tho distune* 

between tbe traeko greater than tbo distance between tbo lnoido 

inoes of the wbeela* rre* tblo point tho rlj:.ht flain-iine rai l 

aae pulled aouttaeard and the left eido*traok ra i l oao fulled 

ttorthw&rd by tbo t*»»ofc whloh had boon straddling thaa. 

^Inomn Bailey stated that hi® train ran along 

smoothly iron saird to ^agor and tnat after going ever tbo 

aooondinf torade leaving .lanfer station ho shut off eteaft* and 

mm drifting «feoa he f e l t n-m train Jerk* be looked out and 

onelng what nas happening applied the air brake* in etaergeaey, 

but found that tie hr̂ &ea bad ulroad;/ boon applied* Bo aside 

an examination of the wwitoh &nd found the owiteh points to bo 



I. # 

*4-

oeoked, AO look on tho » i ni, the nandlo out of the seeket, 

end the switeh light ehowi?^ hotu green and red* be found 

no indication that &nythiar i.a been drafting* tile l&eemetive 

was equipped vltn *n eloetrio ne&dli,&htf sblefc una burning 

veil, and wben he appro«»ofeed tno owl tub no observed tbai tbe 

light ^ S J &ree» and riothin- wass wrong witu tho switch points* 

He had no slow order over tho portion of tho traok iraere tbe 

aooldent oeoutred, %n% *'.ad been ovin* elowl; for tbe reaeea 

that t* e traek was undergoing rfiaoaetruetion.* and also bee^we 

it m.& >,i& practise to paea ol^wly through irj&nger yard* B O 

thomrbt tho speed at the tie* of the aooidont aae about I t 

etilee an hour* 

Conductor fergu&em at*ted tnat he was in tbe 

front vestibule 0 1 the oerenth .oar when the ernoh oasso* Ho 

started for tbe wsjarfonoy cord, but found that the brakoo 

had already been applied, On axaaini^ tbo traek aosae tlao 

eftorwarda he found <& t.leeo of * brake beam bead weighing 

If to * pound*) on the sooth wide of the frog between two 

• .itoh tlea* but thore mo no indieatien in the vicinity that 

anything, ad been dragging* 

Irala Porter arittendeo, who ms riding in tbo 

head end of t e fifth ear, stated that hiss *ir«t knowledge 

of anything wrong woe **hen he felt the rear trunk of the ear 

derail and hoard a oraeh* lie tber, applied tho brakes ay ^ E U N O 

of the conductor's emergency oord* 

J E N T I R E ! ^rdauoter ^mrekar stated that ho reaohod 

the point of *»s*cida«* ©boot $0 rdtt>. toe thereafter, and examined 

tbe owi v«h - I N D owl tab points and a l l tr&ek condition** no found 



f l a n g e ^tka of t . ' . ' ; f r o g mi®t@ t * * e w h e e l s n i t t h e r o i l s , 

o u t s a w n o *rxtf o n t h e . a l l s . 2he a w l t o i l p o i n t s a n d t n e s w i t c h * 

s t a n d wore i n f o o d c o n d i t i o n * km e t e t e d t a t 1 t h © normal position 

o f « a i n l i n e a w i t a h e s i s f o r m a i n l i n o t a c v e s a e n t s , a n d t h a t t h a 

r u l e r e a u l r e e tr.au* a w l t e h e e t o b o l o o k e d * Km i i d n o t k n e w 

w h e t h e r o r n o t t « . e w e s t a s i t o b o f , o r > « « y l e a d h a d a l e e k a t t h e 

t k t e f t n e a c c i d e n t , m% d i d k n o w t h a t m o s t c s a i n l i n e e e i t e h e e 

h a d h e r e t o f o r e b e e n e q u i p p e d w i t h l o o k s a n d t n a t a l l s u o h s w i t c h e s 

a r e n e w so e q u i p p e d * 

. e x t r a ; a n g f o r e m a n X a y l o r s t a t e d t h a t h e a r r i v e d e n t h e 

s c e n e o f a c c i d e n t fetoovt f e a r o r - l v - m i n u t e s a f t e r I t s o c c u r r e n c e 

• a d f o u n d t h e <JW1 t o h e o e & e d a n d t h e s w i t e h k a n d l e o u t o f i t s 

s o c k e t f a r e n o u g h f o r t h e l i g h t t o e n o » b o t h g r f c o n a n d r e d * 

' m e r e w & « JO l ^ e a o n t h e s m i t e . ' . , a n d i o i m p r e s s i o n s e e t h a t 

t h e m e e t d e n t o c c u r r e d e i t h e r t h r o u g h t f c e a ^ l i e l o u s p u l l i n g ; o f 

t h e l e v e r o u t o f t h a e r r l t e h s t a n d s e e x e t , o r * t h e l e v e r b e i n g 

l o o s e , b y t h e ,̂ ar o r v i b r a t i o n o f t h e t r a i n , w n l e h f k a d t h e e f * 

f e e t o f w o r k i n g t n * ^ w l t o h p o l i t e a w a y frm t h e m a * * 3 l i n e r a i l , 

p a r t i c u l a r l y a s t ^ e t r a o k w a s i n a s k e l e t o n i s e d u n b a l l a s t e d 

s t a t e * 

x s e t « j > n r t , J o h n s o n s t a t e d t h a t h e a r r i v e d o n t h e s o e a e 

a b o u t E O c l n u t e * a f t e r t h e a o e i d e n t o c c u r r e d , & a g o t u n d e r n e a t h ^ 

o n e o f t h e e a r s a n d f o u n d t e w s w i b e h p o i n t s c o o k e d , w h e e l mtTsM 

e n t h e t i e s * , < » n d t h e R w l t e h e t & n d l e v e r M i d w a y b e t w e e n » e e k e t s 

a n d d l f f l s Q l t t o t n r o w i n « i t h o r d i r e s t l e a * l i e t h o u g h t e e r n e -

t h i n g m i g h t w a v e b e e n d r a g g i n g , w e i e i i u o u l d s p r e a d t h e p o i n t s , 

b u t f o u n d n o t h i n g t o b e a r t h i s g a t , a n d r e a c h e d tm c o n c l u s i o n 
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t-** Xhfi accident m\i c>used by the lever firing boon out of 

th© soecet* 'i'r.e tstito points *ere lift ĉed conditio?! M l notn* 

lng wa@ wrong with tLo owltofts t*ad» 

in*in* Foreman jrayn<r stated tot at about 5*00 p,su 

ho palish a c-t of sterss through th* west switch- onto the horsey 

lead traok and found t*e si wi tone tend and the awl tab points in 

/sod condition, the points fitting properly wheo switch was wet 

f « r «*tn lino, m% there w.u no look on the owltehpti&ad* Ho 

added th.it toe ^ia line .vitohao were not in a l l ioe tease* 

equipped with leeks and s„* &&4 not been fumlehed with a 

ewiteh bey, though txo had asked for one, getwoen bne tl^e tale 

ewitek crew «sed t«« switch and the tia,e of the aceldent, two 

eaetbound freight trains ,*xaa*u without incident, one at about 

6,00 p,&», and tha &th@f at about i>,48 p#is* 

taglneitgtA awards, of the trmJta which passed at a beat 

f*4o p#m* with a train of 61 curs, said that ths switch as* 

switch lights were in $ood eenditlew &b tent tlste« 

SiTht iardaa^ter Kirk stated t;$at al l oain line switehee 

were not eeulyeed with locks and had not bees for «m« time* 

though r.iB understanding **as that a l l these ewltonee should have 

leeks* UB else et*te& t^at neither he nor rttom of tlve suea had 

any @witoh key, , 

Aeaftuaeter "uloy j j feted that sac horsey lead ewitek 

ori^inall^ had been equipped with a switch leek, but »e oedd 

not »ay ether i t fcad on® » t the ti&e &t tiie aeeident, 2h«re 

were £8 acln l i » * twitches in Au*e)e* #ar&, M l m tke day fellow* 

lug tac aecldent AS renocd £ swltehetande on which the leek 

haspe or staples had oeen broken; replaced 6 defootlve lacks 
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with serviceable onea, t»m fepplleu l i looks on awltubes where 

there were nose* nails i t was ale duty to sew that looks were 

spoiled on a i l mmlm line switch**)* hie supply was not always 

sufficient, fend, furthermore, the leeks were so frequently 

broken that it wee a uulsaoee to keep constantly putting then 

oni he also had other duties wnieh required his attention* a© 

also said that a l l switches had keen equipped with looks when 

installed, but that there had been more or less trouble in this 

yard with looks bein^ broken or thrown amy* 

tkU aoolaent was soused by a split switch, due either 

to the switch l e w working out of the socket, or to its hawing 

been left out of the socket, tns switch points thus baring an 

opportunity to work open, m a result of the > r or vibration 

produced by the move»e%t o f tr.e train over the unballasted 

track* ittle 343 of the Texas i Paolfie ifailrcad's book of 

rules* which relates to the duties of >%rdaaeterc, reads in 

part a J followsi 

Main line switches in ^ards* except when in use* 
must Invariably be locked for the main truck* 

Had this suite** been equipped *lth a look at the tloe of tke 

accident, and nad the lock lean in use, as required by this 

rule, the aeoident should not imve eeeurred* 'fhe p . i ery re­

sponsibility for the accident route wlt/i the fexas * aoific 

usliroad for Its failure to furnish the supplies neeessary for 

tke JaaiRtenanee of its traok in a safe condi Uon. i'ho evidence 

indicates that a i l switches were originally equipped with looks, 

but ae .any of the csiBloyeee did not neve keys the looks could 

not be universally used and were often damped or thrum «*ay» 



Tiit* exieteno-' ot a eon-iitior. ui this kind eouid sot full to 

result In an y-ooi&ent of this oharaeter* 

3?r>e attitude tti Kondaastor Foley does not Indicate a 

tieaetendablo spirit* la taking tho position that it awe a 

nuieurtee to &eep rendering i»okn on the varlema sswitekes, he 

did not & proper appreciation of the responsibility in* 

poeod upon him* I t ws »• 1$,- duty to aoo th&t look® wore pro­

vider for theee r-ain line ewltones, and he should nave performed 

it* 

a, £ * 


