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INTEHSTiiTE COII^ERUE COiiLISolOIT 

PEPCQ^ OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
TUVE3TIC-ATI0I" OF /N ACCIDEl T '.JHJCH OCCURRED C!J THE 
TEXAS & PACIFIC RAIL"/AT AT GRAUD PRAIRIE , TEXA3, ON 
AUGUST 16, 1924. 

October 9 , 1924. 

To ths Commission 

On August 13, 12 2 t h e r e was a £aax-end c o l l i s i o n 
between a Texas A FacifxC Railv.^y f i e i g h t t r a m and a 
f r e i g h t t r a m of -:hc Texas u Few Orleans R a i l r o a d , 
Southern P a c i f i c Lines at Grand P r a i r i e , Texas, r ; inch 
r e s u l t e d in the death of one e ^ l o y e s and in jury of one 
employee. 

Loca t ion and method of opera t ion 

T . i i s accidcnc occurred on the Dal las Sub-d iv i s ion 
of the Fore V.orch D i v i s i o n , i _r_ich ex^enas bet 1 sen Fort 
Uorth and Longvic? Junction, Texa^, a distance of 156 
if i i les , in the v i c i r i t y of the poi*it of accident m i s i s 
a s i n g l e - t r a c k l i n e over which - r a m s are operated "by 
t i m e - t a b l e , t r a m orders 3 and a ^enual b l o c k - s i g n a l 
systenu The c o l l i s i c i occui red w i t h i n yard 1 in i t s 
at Grand P r a i r i e acapoint 4, _1^ f e e t west of tne 
s t a t i on and .33 indies east of the wesc y a r d - l i u i t board, 
approaching ths p o i n t of accidsn" f ro i . the west the t r ack 
i c tangent f o r liore then a i i i l C j there i s then a 2 ° curve 
t o the l e f t 1,2^7 f e s t m l m g t h , tne accident occurr ing 
on th i s curve at a point ^95 f se t from i t 3 western end. 
The grede f o r eastbound t r a i n s i s s l i g h t l y descending 
f o r .sore :han a . . i l 3 and i s then from 1.^0 :o 1.-0 per 
cent descending f o r 1 ?8C0 fee t , o the point of acc iden t . 
There VTPS no tnmg tc obstruct tne v i e 1 " of the markers of a 
caboose standing at tne p o m t of accident f ron the cab 
of an approaching eastbound engine fo r a dis tance of 2,300 
f e e t . The ueathex was c l e a r at the ti.me of the acc iden t , 
which occurred at abovb 13.25 a.n* 

D e s c r i p t i o n . 

Eastboond Texas & P a c i f i c f r e ig ru t r a m ex t ra 534, 
c o n s i s t i n g of engine 53i and a caboose, m charge of Con­
ductor Foro. and Engineinan Kennedy, passed A r l i n g t o n b lock 
s t a t i o n , 3.2 ^ l l c s .rest of Grand P r a i r i e , according t o 
the t r a i n shsou, at 11,20 p,ra., and a r r i v e d at Grand 
P r a i r i e 11,33 p . n . In accordance v i t h previous 
i n s t ruc t ions r e c e i v e d to p i c k u.p cars of g r a v e l at 



t h i s po in t and proceed to Longyiew Junction, the conductor 
secured the switch l i s t and w a y b i l l s from the operator at 
the s t a t i on and the engine and caboose "backed westward 
in the yard Tnis t r a m was be ing made up when the 
rear end was struck by eastbound f r e i g h t t r a m ex t ra 350. 

East bound Texas & New Orleans f r e i g h t t r a m e x t r a 
850 cons i s t ed of 30 cars and a caboose, hauled by Southern 
P a c i f i c engine 850, and vas in cnarge of Conductor Lawler 
and Engmeman Chi ld ress . This t r a i n l e f t Fort Worth at 
11.30 p . m . , passed A r l i n g t o n at 12,15 a.m., according t o 
the t r a i n sheet , and c o l l i d e d wi th the rear of ex t ra 534 
at Grand P r a i r i e at about 13.25 a.m. wh i l e t r a v e l i n g at 
a speed v a r i o u s l y es t imated t o have been f r o m ! 8 t o 55 
mi l e s an hour* 

Engine 850 and tender were d e r a i l e d t o the l e f t ; 
the f i r s t s ix cars m e x t r a 850 were d e r a i l e d and bad ly 
damaged and came t o res t at var ious ang les across the 
t r a c k . The caboose of ex t r a 534 was d e r a i l e d and two 
other cars in ext ra 53^ damaged* The employee k i l l e d 
was the engmeman of ex t r a 850. 

Summary of ev idence • 

Conductor Ford, of ex t ra 53i- 3 s t a t ed that upon the 
a r r i v a l o f h is t r ^ m ac Grand P r a i r i e at 11*33 p .m. he 
secured the switch l i s t and w a y b i l l s at the t e l e g r a p h o f f i c e 
and his t r a m then backed westward and was making up m the 
west end of tho yard vvher the c o l l i s i o n occured. He 
sa id his understanding of ru le 9 3 vas that f l a g p r o t e c t i o n 
was not r equ i r ed " i t h i i yard l i m i t s against any but f i r s t -
c lass t r a i n s and he vYas no t , t h e r e f o r e , a f fo rd ing any f l a g 
p r o t e c t i o n t o h i s t r a i n . 

Conductor Lawle r , o f ex era 850, s a id he was r i d i n g 
m the r i g h t s ide of the caboose cupola as h is t r a i n ap­
proached A r l i n g t o n ; he saw the order board at that 
p o i n t m i t s normal p o s i t i o n , s top , as the t r a m ap­
proached, heard the engmeman sound the w h i s t l e s i g n a l , 
the board c l e a r e d and the engmeman sounded the w h i s t l e 
s igna l m acknowledgement, his t r a m pass ing that s t a t i on 
at 12.11 or 12.12 a. n., t r a v e l i n g at a r a t e of speed he 
judged to have been about 20 mi les an hour. The 
f i r s t in t imat ion he had of anything wrong was when 
Brakeman Mccarty, who was r i ding m the l e f t s i de of 
the cupola, c a l l e d a warning saying they were about t o 



c o l l i d e wi th the r ea r end o f another t r a i n , the c o l l i ­
s ion occurr ing immediately afterwards* He d i d not 
know whether or net there had been an emergency app l ica -
cror. o f the a i r b r j^es j j . se ^ r i o r to the c o l l i s i o n . 
Conductor Lawler thoughG che yard l imbos at Grand 
P r a i r i e extended from a crossover IUSC wesc of the 
s t a t i o n t o j ^ i l e _'est 2^4, a cons iderab le dis tance 
east o f the s t a t i o n , thac the c o l l i s i o n d i d not occaar 
wi th in these yard l i m i t s and the re fo re Erhat ru l e 95 d id 
not apply, out ra ther 'here va,= a v i o l a t i o n c f f l a g g i n g 
ru le 99 on che ^art of tne crew of s:;tra 63-±. 

The tes t imony of Brake ..en "IcC&rty cor robora ted 
that of Conductor Lawler with re fe rence to the mcvoment 
o f t h e i r t r a i n from the c i^e i t l e f t Fort i rJorth t o che 
time ox the acc iden t , ana h i s secernent i n d i c a t e d that 
an emergency app l i c a t i on o f the a ix b r a l e s was ^ade 
jus t b e f o r e the accid&nt occurred . He saw the 
markers of ex t r a 534 when chsy were about f i v e car 
lengths ahead of T H S E N G I N E of h i s t r a m , Conductor 
Lawler i n s t ruc t ed him co go b ack cjad p r o t e c t the t r a i n 
a f t e r che c o l l i s i o n . 

Brakeman Eyrcn of e z c r ^ 55C s ta ted that he was 
r i d i n g on C H E t h i r d oar f r c * the engine end f i r s t 
saw the rear of cnt ra 534 when h i s t r a i n was about 25 car 
lengths d is tant but d i d not hnc at chat t i „ e whether 
t he marker- l i g h t s were on a t r ,in on C H E Texes p a c i f i c 
t r ecks or cn the incerurban t racks nearby. He s a i d 
Engineman Childress sounded seve ra l short b l a s t s CJ the 
whisc le jus t b e f o r e C H W c o l l i s i c . - . Brekeman Byron 
was also o f the impression chac ths accident occurred 
oe t s ide of the C-rand P r a i r i e yard l i m i t s and thac the 
crew cf e:;cr£ 53- s h o . l d have p r o t e c t e d t h e i r G r a i n by 
f l a g in accordance T I T H ru le £9 . 

Fireman Lewis o f ex t r 850 s tacea thac i t was h i s 
ur.darstRiding that the c l e a r signed his Gra in r e c e i v e d A G 
A r l ^ ton i n d i c a t e d cnac che operator at that po in t had 
no orde is f o r nis t re,_n and that tne b lock wss c l e a r co 
^r_nd ^ r a i n e . He s a i d he had oson o^eraonn^ cv~r 
the Te^as _r= F:c r . f i c ^rrcize s m c i November, 192:3, and 
understood thac undor the opera t ing rul^s of c n i s i a i i r o a d 
sece . id a^d i n f e r i o r c laes T r a i n s were r equ i red t o move 
^ i t h m yard l i m i t s une^r c o n t r o l . I t was ev ident that 
he knew the a^ rcx imace l o c ? t l o n c f che west y a r d - l i m i t 
boa. d at 3rani_?rairi3 and he esc i . . .med the spaced of his 
t r a i n at che time c f _ as s i n g c m s ooard at 32 or 23 mi les 
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an hour be ing reduced t o about 18 miles an hour when 
he f i r s t saw the markers o f the caboose ahead, about 300 
or ^00 f e e t d i s t an t ; he c a l l e d a warning, t o Engineman 
Chi ldress and jourped frou. the engine st b e f o r e the 
impact . F i r err an L e v i s 1 statements i nd i ca t ed that he 
had been look ing back toward the rear oi the t i a m , and 
that i t was when he again looked ahead that he saw the 
caboose . 

Second- t r ick Operator Hoods, on duty at A r l i n g t o n , 
s a id ex t r a 53'-- passed nis s t a t i o n at 1 1 . p a . . tie 
c a l l e d the operator at Or and P r a i r i e about 35 minutes 
l a t e r and asked f o r the c lock f o r Texas & Mew Orleans 
e x t r a 850 and ^as informed that -he b lock was c l e a r wi th 
the excep t ion of e x t r a 53- which was swi tching in the 
west end of ihe ya rd . A 3 a _:ater of p i ecau t ion he 
sa id he then c a l l e d the dispatcher and asked f o r a caution 
card for e x t r a 850; he was prepar ing t h i s caution card 
and a c learance card when t m r d - t r i c k Operator Snyder 
repor ted f o r duty and he informed hiu of che caution card 
and i t s reason and _mr_.Cs3. I xc r a 350 was chsn so_.s 
distance west of A r l m _ t a . , _ cssxbly 5 - u l c s , and he sug­
ges ted t o Operator Snyder thct perhaps the operator at 
Grand P r a i r i e wc- t ld c l ea r tne b l o c k by the t i n e ex t ra 850 
a r r i v e d . He went o f f duty shor t ly afterwards and was 
here , about a h? cck f r c . i t__e so at i o n , as ex t ra 850 passed 
s e m e m e l a c e r • 

Second-tr ick Operator n x l l i E i . s , on duty ac Grand 
P r a i r i e , at ths t iwe of a r r i v a l c f ex t ra 53'-- at 11,33 p m . , 
s n d thac at abcu: 11.51 w m . tne operator at Ar l ing ton 
asksd i f ex t ra 53* was c l e a r to which he r e p l i e d that i t 
wa.5 r the Tjest e_-d of mo ;ar : . swi tching and was not, 
c l3ar of the __air eras':,, 

T h i r d - t r i c k Cper ccr Snyder s t a t ed that he went 
on duty ^__toij _ i d r - U i w C i at 13 o ' c l o c k m d n i g h t , and W r s 
i r f o r c e d by Operator Leeds of the c i u c i m end c learance 
cards f o r ewtra 550. Shor t ly efcerwards he c a l m d the 
operator at Grand P r a i r i e and asked about ex t ra 53-c and 
understood tne operator tr_e_e G O say that ex t r a 53- ar­
r i v e d ac 11.33 p . a . and wa,s in to c l e a r , ™he^ ex t r a 
8oC appro cached and c a l l e d f o r fche b l o c k he gave that 
t r a m a c l e a r c l o c k , whion he s n i was an i n d i c a t i o n that 
i." e t r acx w a s cJear and 0 . ve that *cr_an the r i g h t t o tne 
west yard I m i t of me next b lock s t a t i o n , Grand P r a i r i e , 
beyond which p o m e , ex t ra 850 s h e I d have been governed 
by che ru le p r o v i d i n g f o r the _iov3_ient of second and 
i n f e r i o r e l m s t r a i n s through yard l i m i t s . Operator 
Snyder 3 n d he d id not eoi.sult one dispatcher b e f o r e 
g i v i n g ex era 850 a c l e a r b l o c k as the ru les d i d net 
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requ i re h m t o do so when a l l he had f o r the crew was a 
caution card, he a l so sa id he d i a not d e l i v e r the caution 
ca rd . 

T h i r d - t r i c k Operator H i d d l e , \,ho r e l i e v e d Operator 
Wil l iams at Grand P r a i r i e at 12 o ' c l o c k midnight and was 
on duty at the time of the occurrence of t h i s acc iden t , 
s ta ted that when the operator ac Ar l i ng ton c a l l e d asking 
about ex t ra 534, he r e p l i e d that that t r a i n a r r i v e d at 
11,33 p . m . and was then m the vc-rd_ At about 12-20 
or 12.23 a-m. Conductor Ford ca^e i n to the o f f i c e , asked 
about f o l l o w i n g t r a m s , was t o l d of ex t ra 850 and then 
sa id h i s t r a i n would be ready t o l eave s h o r t l y and l e f t 
the o f f i c e . Operator Riddle sa id a motorcycle o f f i c e r 
came i n t o the o f f i c e severa l minutes l a t e r and informed 
him of the accident -

The quest ion as t o the maximum distance the caboose 
l i g h t s of ex t ra 53^ were v i s i b l e t o the engine crew of 
the approaching t r a i n was not s a t i s f a c t o r i l y developed at 
the hear ing , and a t e s t was made at 2.30 a.m., August 20, 
by p l a c i n g a caboose at the p o m t of c o l l i s i o n and ob­
se rv ing i t s rear l i gh t s f rom the cab of an engine at 
var ious p o i n t s on the mam l i n e iwcst t h e r e o f . At a 
p o m t 3,345 f e e t from the caboose one l i g h t coa ld be 
seen by l ean ing out of the r i g h t cab window, from a 
po in t 2,212 f e e t d is tant both caboose marker l i g h t s 
were m p l a i n vie*/ from both s ides of the cab and 
remained m p l a i n view from the l e f t s ide o f the cab, 
at a po in t about 500 f e e t d i s tan t the engmeman's view 
of the l e f t marker l i g h t was obscured by the f ront end 
of the engine as i t entered the 2 ° curve on which the 
c o l l i s i o n occurred . 

Dispatcher Gerrow s ta ted that at 11.50 p .m. he 
author ized the issuance of a caat ion card by the operator 
at Ar l i ng ton t o the crew of ex t ra 850, because he had 
no report o f the a r r i v a l of ex t ra 534 at Grand P r a i r i e , 
and m explanat ion he s t a t ed that sometimes the report 
was not made by the operator u n t i l the t r a m had com­
p l e t e d i t s work and was ready to depar t . Dispatcher 
Gerrow a l so s t a t ed that a f t e r a t r a i n nas been r epo r t ed 
as having a r r i v e d at Grand P r a i r i e , e i t h e r by the conductoi 
r epor t ing to the operator or by the operator having seen 
the markers, i t i s not the p r a c t i c e t o issue a caution 
card to a f o l l o w i n g t r a i n although the t r a m which has 
a r r i v e d might afterwards be swi tch ing i n the western end 
of the yard and m a l e t t e r t o the superintendent Mr. 
Gerrow made the statement that i t was not necessary f o r 



the crew of ex t r a £50 t o have a capt ion card at the t ime 
they passed A r l i n g t o n , in vi^u of the fac t that ex t r a 55^ 
had been r c p o i t c d ^ t o the operator ao Ar l i ng ton as having 
a r r i v e d at Grand P r a i r i e . 

Gonclasicns 

This accident was caused by ths f a i l u r e of Engmeman 
Chi ldress of Texas & iow Orleans f r e i g h t t r a i n ex t ra 850, 
t o opsrate h i s t r an under proper cont ro l w i t h i n yard 
l i m i t s . 

Rule 95 of th^ general opera t ing rules of tho Texas 
& p a c i f i c Railway p rov ides t h a t : 

"Vi'ithm yard l i m i t s the mam track iay be 
used, p r o t e c t i n g against f i r s t - c l a s s t r a i n s . 

"Second and i n f e r i o r c lass and ex t ra t r a in s 
must move M t h m yard I I ^ I G S prepared t o stop 
unless the nam track i s s c m or known to be 
c l e a r . " 

i'uch testimony was taken concerning tho l o c a t i o n 
of the yard l i m i t s cf Grand P r a i r ± e and as to whether or 
not th is accident occurred v i t h m those yard l i m i t s . 
Under tho spec i a l ins t ruc t ions in the t ime- t ab le r e l a t i n g 
xo dc-jble t rack i t i s p rov ided that that p o r t i o n of the 
road be t we en the crossover U C & G of the s t a t i on b u i l d i n g 
at Grand P r a i r i e and a switch at n i l e 32^,7 sha l l b e ĉnown 
as Grand P r a i r i e . I t i s a l so p rov ided that that p o r t i o n 
of the road between ths switch at mi le post 250 and a 
crossover l o c a t e d east of the p o m t of accident sha l l be 
known as Swope. Grand P r a i r i e i s also shown as a 
s t a t ion having yard l i m i t s , ^ h i l e Grand P r a i r i e and 
Swope may be considered from an operacing standpoint as 
two d i f f e r e n t s t a t i o n s 3 i t does not f o l l o w that the yard 
l i m i t s of Grand P r a i r i e can net extend beyond the s t a t i o n 
l i m i t s . As a matter of face the -e i s a y a r d - l i m i t 
board near the switch at mi le pec t 230, the extreme wester 
end of Swope, \ n i l e the east y a r d - l i m i t board i s near the 
switch at mi le 331.7, the extreme eastern end of Grand 
P r a i r i e , and a l l of the in t e rven ing t e r r i t o r y inc luding 
the point ac wnich the accident occurred i s w i t h i n yard 
l i m i t s , and ic i s b e l i e v e d that t h i s was so understood 
by the ere.7 of the Texas & "Jew Orleans t r a m , in sp i t e 
of the p o s i t i v e statement o f the conductor o f that t r a in 
that the accident d id not occar wi th in yard l i m i t s . 
These employees had been examined on the opera t ing ru les 
of the Tcxa^ d p a c i f i c R a i l r o a d and had run over i t s 
trafeks m t h i s t e r r i t o r y at d i f f e r e n t t imes . The 
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exammation papers of Engine„_an Chi ldress a lso i n d i c a t e d 
that he understood Texas & P a c i f i c opera t ing r u l e 93 , 
quoted above, and he i s considered t o be p r i m a r i l y 
respons ib le f o r t h : s accident on account o f h i s f a i l u r e 
t o have h i s t r a m under proper c o n t r o l -

In v iew of the fac t that the markers of a caboose 
standing at the po in t of accident can be seen at a distance 
of 3,200 f e e t , i t i s d i f f i c u l t t o understand why ne i the r 
Engmeman Childress nor Firc_ian Levwis saw the rear end 
of e x t r a 534 u n t i l i t v»as only a short d is tance away* 
With weather condi t ions as f avorab le as they were on the 
night of the accident i t i s probable that had these ejn-
p loyees been _aaintaining a proper lookou t , they would 
have seen the markers on the sear of e x t r a 53*- m ample 
t ime t o have ave r t ed the acc iden t . 

There i s a discrepancy m the statements of Thi rd 
Tr ick Operators Snyder and P i d d l e , l o c a t e d at A r l i n g t o n 
and Grand P r a i r i e , r e s p e c t i v e l y . Operator R idd le s a id 
he t o l d Operator Snyder that e x t r a 531- had a r r i v e d and 
was in the yard, whi le Operator Snyder 's v e r s i o n i s that 
he was t o l d that ex t ra 53-1 had a r r i v e d and was i n t o c l e a r . 
I t appears, however, that Operator Snyaer, understanding 
that the t r a i n was i n t o c l e a r , took i t upon h imsel f not 
t o issue che caution card t o the crew of ex t ra 850. 
This caut ion card had been requested by Operator Woods 
and was issued under au thor i ty of the dispatcher on 
duty at the t i m e , and i t was noo f o r Operator Snyder t o 
determine whether or not he should d e l i v e r i t t o the 
crew of e x t r a 850. 

The i n v e s t i g a t i o n fur ther developed that the Texas 
& P a c i f i c operators d id not have a uniform understanding 
of the ru les cove r ing the opera t ion of the manual b l o c k -
s igna l system, Manual b lock ru le 317-e reads as fo l lowss 

"When a f r e i g h t t r a m i s wi th in the yard l i m i t s 
at ce r t a in b l o c x s t a t ions i nd i ca t ed by spec ia l 
ru le on t i r_e- table_ic may be repor ted as ar­
r i v e d , p rov ided , the signalman has seen the 
markers or has been n o t i f i e d by the conductor 
that a l l o f h i s t r a i n i s wi th in the yard l i m i t s . 
Fo l lowing t r a m s may be g iven a c l e a r s i g n a l , 
except that i f a passenger t r a m i s t o enter 
the b l o c k , i t must have a Caution Card be fo re 
i t i s a l lowed t o p r o c e e d . Tflhsn a passenger 
t r a i n i s at a b lock s t a t i on no t r a i n w i l l be 
pe rmi t t ed t o f o l l o w u n t i l che passenger 
t r a i n has c l ea r ed the b l o c k , except as p rov ided 
m rule 317-a or by t r a i n o r d e r . " 
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Operator T~'ocds, second- t r ick oocrator at A r l i n g t o n , 
s a id "chat i f ex t r a 53 , had bean r c p o i t o d L,G him as having 
a r r i v e d , he would have considered the t r a m as b e i n g c l ea r 
had i t not afterwards backed i a c the yard, whi le C^cratoi 
V i l l i a m s , s e c o n d - t r i c k operator at Grand P r a i r i e , s a i d 
i t was not the cusco... t o g :ve a c l ea r b lock when trams 
were ucrk_ng m the Y E S 6 . , On the other hand, Operator 
Snyder, t m r d t r i c k Operator at A r l i n g t o n , sa id he would 
g i v e a t r a i n a c l e a r b lock a f t e r hewing been n o t i f i e d 
that a p reced ing t r a m had a r r i v e d and was swi tching 
i I t h i n the yard at Grand P r a i r i e , and Operatox R i d d l e , 
t h i r d - t n o n operator at Grand P r a i r i e , sa id a t r a i n i s 
c l ea r at :hat po in t when i t a r r i v e s , or the operator has 
been so informed by tne conductor, and that i f the t r a m 
a f t e r rirds should back in to the yard he would s t i l l con­
s ider the "block t o "DJ c l e a r . Agent Cole , locaced at 
Grand P r a i r i e , agreed wi th Operator R i d d l e . The p r o v i ­
sions c f che r u l e are c l e a r , and wi th proper ins t ruc t ion 
and supervis ion there should be no grounds f o r va ry ing 
i n t e r p r e t a t i o n s be ing p l aced upon i t . 

The i n v e s t i g a t i o n a l so cevelopcd that some of the 
Texas <?_ New Orleans employees, as w e l l as one Texas d-
P a c i f i c employee, had not been examined on the Texas & 
P a c i f i c manual b l o c k - s i g n a l r u l e s . A l l of these aien were 
o l d employees, and i t would seem that they should have 
been examined on tne ru les of the s igna l system under 
which they were ope ra t ing . 

Had an adequate t r a m cont ro l dev ice been m use 
on chis l i n e , t h i s accident would have been p reven ted . 

A l l of the employees i n v o l v e d were exper ienced 
men and none of them had been on ducy in v i o l a t i o n of 
any of the p r o v i s i o n s of the hours of s e r v i c e law. 

R e s p e c t f u l l y submitted, 

Hlf. P . BORLAND, 

D i r e c t o r . 


