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On August 13, 188., there
batwveen a Taxas & Facif.c R ilw

(%
reight train of whc Toxas Iew

Sovtherr, Paczfic Lines at Grand Prairie,

was a rear—-<ad collision
cy fieight train and &

Orleans Hailrcad,
Texas, which

resulted in the death of cae euloyes ond 1njury of oae

employee.

Location aand uethod of operason

T.os accidcons cccurred on thae Dallas Sub-division
of the Fors Toreh Dl“iS?Oﬂ, Tr1lch exsenas oat‘eea Fort
Vorth and Longview Junctica, Texas, a distance cf 156
£w1ies, 1irn the vicirity of unu LOoLuE of accldens ¢n1s8 1is
a2 silangie-track line over wnoch srains are operascd by
time-takle, train orders, and a 1_rua1 block—-s1gnal
systea. The collisich occ u;rbd withian yvard 11Fl+
at Grand Prairis acppoint <, fe 2t west of tae
statica 2ad £.33 Liles eass of ths wesg yard-liwlt board,
approachirg the point of accidesn~ fro.. the west whe urack
13 tanpenst for nore thea 2 ,iilz, tkers is then a 2% curve
to vas lefs 1,3.7 fezt 22 length, tae accident ococuTITlng
on thils curve atv a porit 95 feat fro. 1vs westera end,
Tre grede Tor eastbound troins s slaghtly desceadiag
ICT acre snen 2 ...12 and 1s then from 1.s0 so 1..0 perx
cent Gescending for 1,8C0 feet .o the point of accizent,

There weg notn¢‘p tc okhgtract tac
caboose stzncing at Lng poi.t of
of an azﬁroaculug esatbouad en

The wesihsT was clear
ceocurred at anolt
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B3t and a ceboosg,
ernedy, passed Arlingbton block
rest of Grand Prau¢v,
and arrived at Graad
In accordaace

i1e" of the mnarkers of a
acc1aent Tror the cab
e for a dastesnce of 2,300
time of the accident,

elgni tra.n extra bad
in chacge of Gon—

according to

y1th previows

28 cars of gravel agv



this point and proceed to Longview Junciioan, the conductor
securcd the switch list and waybills from the operator at
the s¢ation anc the engine anda caboose bacged westivrard

in the yard This trair was being made up when the

recar cad was struck by eastvbound froaght train extra 850,

b
3
L

Rastbound Teéxas & New Orlesas freight train extra
850 consisted of 30 cars and & caboose, hauled vy Southern
Pacific engiue 850, and was ia caoargs of Conductor Lawler
and Enginerman Childress. This troin ieft Fort Worth at
11.30 p.m., passea Arizagbon at 12,15 a.m., according to
the traian shect, and collided with the reer of sxtra 53
25 Grand Prairie 2t about 13,25 a.m. while traveling ab
a speed variously estiisted to have been from 18to 35
mlles an hour.

Engine 880 and tender were deralled to the left;
the first six cars 1in extra 85C werce derailed and badly
damaged and care to rest at vearious gngles across the
troel. The caboogse of extra 53L was derailcd and two
other cars in extra bH3: demaged. The employee kiiled
was the engineman of extra 850.

Surinary of evidence.

Conductor Ford, of extra 53:, statcd that upon the
arrival of his tr.ir as; Graad Prairie as 11.33 p.m. he
securad the switch list and waybills at the telegraphoffice
and his train then bacged westward and was making up in the
west end of tho yard wher the collision occured. He
sard hos understanding of riule 93 was twhat flag protectica
was not reguired —ithli: yard liuwlts against any but first-
class Ttrains and he was not, thereforc, afrfording any flag
protection to his wrain.

Conduct or Lawler, of cxora 850, saxd he was Tiding
in the righs side of the cahoose cupola as his train ap-
proached Ariington; he sas the order board at that
point in 1%s normal positioan, stop, as the train ap-
proached, heard the eiginemar sound the whistle signel,
the board cleared and the enginsman soundcd the whistle
signal 1n acknowledgeuest, his traln passing that station
at 13,11 or 13.15 a,a., troveling at a rate of speed he
Judged to have been aoout 2C miles an hcur. The
first intimation ke had of anything wrong was when
Brekeman McCarty, who was ridainz n the 12ft side of
the cuwpola, calicd a warning sajyiag Shey were about to



collide with the rear end of acovher Srain, the colli-
slon occurrslag imeediavely efterwerds. He did not
know whether or act there hed boen aa srergency zpilicas
szon 0of the air br.kes just .ricr tc toe collisilon.
Cornductor Lawler thoaghc tnz2 varcd lis.es at Crand
Prairie extsAacd from a c¢rosscvaer juss wess of the
8tction to wale ost 3dsd, a cors.dersble disveoace

east of the stakion, vaac the collision dad not occamr
within tLv g vard limits aad thercofors that rule 893 did
not Ziply, pbutv rother -herse was a violatica of flegeiag

-

o2l
rale 28 on che act of tre orew of 8utre D3

The tcostinony of Braks.esa “igCerty corroboratad
that of Couductor Lawler with refcreace to whe mcevoasnt
of thelr trais fror the cle it left Fort Yorth to ohe
vime of the sccident, anoc 2is gc-.emeat indicatsd that
an emérgency g, plicatica o the 2lr bralsess was .ade
Just pefora the accident ococirred. He saw the
Larkers of extra 33« when shey Were about five car

liagths ahead of ths s.g1n3 of is vrain. Coaducter
Lawler instructed him co o back «nd wrotacey the trala
after che collaision.

Brelkevern Eyron of exssw 830 statsd that he was
¥1ding ca ¢he thozd oar fre.. th2 engiac end first
sewW tned ©2ox of cotra 534 waea Zie trTzin was ebouts 35 car
lengths d*slanu but did act kac &b dhat sie wacoher

-

(l’.j

the warker ligats were oa & tT an on < Texes & pacifilc
TI2Cns O ¢ the Laoervrban troeks nearby. He seid
Engiasuen Ohild:ass sound,d gevaral sacrt vlasts co the
Tniscle 31"t befcere she collisic... Brzkeuan byron

wes alisc ol th: iu 2288102 whas whe accident cccuarred
cosslde of the Gread Praicie yara 1io.%s and thas tac
clew cf snode B3. gho. .1l hive mrotectad vasir craln by

- =y
e
flag in zcccerdianee itk Tvle 6,

Fire_an Lewis of exts 830 stnLs3l thas 1t wes his
Lrlerstanding tast the clear siznel Mis srala Teocslvaed as
ol Ten isdiceated snas one gperacos av thet oint had

LC OTGEIs Lo als TTa.n and that tos block wes clsar o
cRoad . P11z, He s2ad hs had o30n O 3rIulng CV.l

the Tezas & Foeofie .roczs siac: Novelber, 183s, and
tnoerstcecd thas vndcs the o.8raesiing “Llzs of caisimlircad
S2Clal fwd 1iferlor Clzss TTrerns WS T2 ULITSL TO LOVE

c1%2la yvartd licats uwac.r comtrol., It was evidont thet
03z znew thc e..rcxluiass locrtion of che west rvard-laicit
boa. & al 3roasd’zeirsis -ad 1o esoi.sed vas speed of s
troin &b che tins of | 2z3zag oocg ocard at 56 or &3 nlles
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hour being reduced to about 18 miles an hour when
nc first saw the markcers of vhe cakoose ahezad, about 300
or :00 fcet distant; he called a warning to Engincman
Childress and jugped frow the ongice JISt vefore the
*npacu. Fireran Lewis! stotemants indicaced thav he
had been looking back voward the 2ear of the train, and
that 1t was when he again looked zhead that he saw the
cebooss.

Second-trick Opsratcr Vioods, on duty at Arliangton,
gseid extra 53 passel uis station at 11.<C p.m. He
called the opsrator at Crand Prairie about 35 ginuse
later and asked for the clock for Tezas & New Orluans
eitra 820 and was i1nfor.ed ther —ns vleck was cléar with
the exXception of extre 52: vhich wes svwitching in the
wegt end of the ward. A3 2 macer of piecauntioa he
sazd ne then caliecd the dispatcher and asked for a caubtion
card foi esvre 8%3C; he wos pro a;lng this cautiva card
and 2 clearancs cacd when toelr *G;ICﬁ Operator Savaer
reperted for duty 2ad he i1nformed hiwa of che caution card
asd 1ts reasca and Lac_Cs3.  Txera 850 wag chsa s0.8
distance west of Lrlin tc., ossébly 5 a1los, and hs sug-
sested to Operasor Savder tust .e&Thads the cperator at
Grand Prairie wouid clear tne bleock by the ti.2 extra 850
arrived. He wen? off duty sacrely aftsrrards and was
here, sboat 2 bleck fro vwe scat-on, as axtra 330 sassed
8C_261..2 Lacer,

'J

second-trick Lperator Tilliams, on duty ac Craad
Prairie, at ths tire of arraival of atra 3%3: ab 11.33 Dad.,
JILovIZac At gbeww L1.30 .o mae opecator at Arlington
aszsl 1 oxtra 33s A4S C.S&n 30 WLLCK he repliced that 1t
e osvitheohing cad Wis nsu

>

WES L Thd west S-4 o ono
clsal of the _a-- Tacr.

Thisd-trick Cpsy scT Pnyder sbtesed that as went
cn uty.;kaﬁrmrffzaaae &t 19 ¢'clock .udnight, aad wis
irforrsd by Cperovor Leowds of ths coucica end cléaracce
cards for sutra 537, S.ortly afserwards he ce_.ed she
Tvaato; at Grazxd Preirie acd zsked atout extra 53- zad
unacrstood tnz cperator toe_e co say that extra 23: ar—
rlvad 26 11233 Pede ard 725 13%0 clear., Theu exira

85C 2zzrozced and celled for thes block he gave thad
trzin 2 clear olock, vwhicn h2 S.14 Wwas aa 1ad1vatioh Thes
- 3 wrack wes clear end ove Thar tleln the right to the
west rard li.av of ooe next block stavion, Grasd Preirie,
teyond wiich poins, s<tra 850 sho.ld have kbeen geverasd
by cthe rrle providlng for ths movasent of second and
inferior ¢l_ss tralns thlowzn verd 1&m1u5. Oserator
Scyder 53114 ne did not “OLDUlt che dispatcher wefeore
31viag 8icla 830 a clear tleck as the rules did nct
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regquire him to do so wbhen all he had for the crew was a
caution card, he also said he d_a not delaiver the cauticn
card.

Third-trick Cperavor Hiddle, Wwho relieved Operator
Williars at Grand Prairie at 12 o'clock midanight and was
on duty at the time of the occurrcnce of this accident,
stated that when the opcrator ac Arlington called asking
gbout extra 534, he replisd that that train arrived at
11.33 pen. and was then in the vercd. At sbout 12.20
or 12,23 aum. Conductor Ford cawe 2ato ths office, asked
apout following trains, was told of extra 850 and then
seid his train would be ready to lezve shortly and left
the office. Operator Riddle szid a actercrele offacer
care i1nto the off:ce several minubes later and iaformed
him of the accident.

The guestion as to the mazunm distance the caboose
lights of cxtra 53« were wvisible to the engine crew of
the approaching tTzin was not satisfactorily developed at
the hearing, and a test was wade at 3.30 a.m., August 20,
by placing a caboose at the point of collisica and ob-
seérvaing 1ts rear lightsfrom the cab of an gagine at
various points on the «wain liae west thareol. At a
beint 3,345 feet from the caboose one laght could be
seen by leaning out of the right cab window, from a
Pboint 8,313 feet distant both caboose warker lights
Werc 1n plain view from both sides of the cab and
remained in plain view from the lcft side of the cab,
at a point about 500 feet distent the cengilneman's view
¢f vhe left marker light was obscured by the front end

67 the engine as 1t enterzd the 2° curve on which the
ccllision occurred.

Dispatcher Gerrow stated thet at 11.50 p.m. he
authorized the i1ssvance of a caavlon card by the operator
at prlingtoa to the crew of catra 850, becausec he had
no rgport of the arrival of extra B34 at Grand Prairie,
and in explaration he stated that sometimes the report
was not made by the operasor until the trair had com-
pleted 1%s work and was ready to depart. Dispatcher
Gerrow also stated that after a trala has been reporied
&8 having acrived at Grand Prairie, cither by the conducto:
ICporving tc the operator or by the cperator having seen
the markers, 1t 1s not the practice %to issue a caution
card to a follo.uing train although the train which has
arrived might afterwards be switching in the western end
of the yard and in a lettcr to the superintendent Mr,
Gerrow made the stetc.:ent that it was not necessary for
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the crew of extra £50 t¢ have a caction card at the time

tliey oassed Arlingtonm, o 7iuhw 0% the Fact that cxtra o34
had been rzportzd to the opiroter oo Arliniton as having

arrived at Grand T'raar.e.

Jorclagicas

This accideat was czused by thes farlure of Engineman
Childress of Texaes & iow Orleans froizkt vrain extra 850,
V0 opa3rate his tr 1n uncer proges consrol within yard
Ixmits.

Bulc 93 of Vhe g3ncrel opzraving rtules of the TexXas
& pacific Reilway provides shab:

"Withis vard lir.its the sarn track Ay ©°f

uwsed, rrotsctiay against first-clzass trzias.

"Second and iaferior clzss and extra tralns
must move 1thin yard liwscog rreparsd vo sUOp

o

waloss the mei1a traclk is sczo OT known $0 ©2
clear.,"

28t1q ony was vexen concarniang the location

not this gecrdens cccurred within those yard limits.
Uacer the s
To deuvble

at Graad Prairie and a gwitelh at i1.ale 3284,7 shall be gnown
a3 Crand Pra:ric. It 1s elso provided that that portion
of the road hetween the switch at mile »ost 83C and a
crossover located east of whe point of accident shall be
known as Swope. Grand Prairie 1z zlso shown as a

statior haviig yard liwrts. While Grand Prairie and
Swops may be considered from an operaciog staadpoint as
tvo differcnt staticas, 1t does not follow that the yard
limits of Graad Praarile cam nct otend beyond the station
limits. As a natier of fech vhs.e 1s a yard-limat

board ncar the swotch at male poet 230, the extreme wester:
end of Swope, waile the easv yard-limit board is near the
switch at marle 221.7, the sxtrexs eastcern end of Grand
P;alrle, and &ll of the intervening territory including
the point as woich the accident occurred iz within yvard
limits, =and i1¢ 1s tcelieved that this was sc understood
by the cres of the Texas & dew Orlesns troin, in spite

of the positive ststemert of the conductor of that train
that the accident did not occur withia yard limats.
Those eriplovees hed been exzained on she operzting rules
of the Tcxas. 2 pacific Railroad and had run over its
tragks in this territory at different times. The
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examination papers of Enginewan Childress also indicated
that he understood Texas & Pacific opcerating rule 93,
quotcd avove, and he is considered to be primarily
responsible for thrs accident oa accouat of his fallure
to have his train under propcr coatrol,

In view of the fact that the markers of a caboose
standing at the peoint of accident can be seen at a distance
of 2,200 feet, it 1s cifficult to understand why neither
Engineman Childress nor Fircuan Lewis saw the rear cnd
of extra 534 natil 1t was oanly & short distancs awaye.

With weather conditions as favorable as they werc on the
night of the accident 1t 1s prebable that had these co—
ployees Dbeesn wmaintzining a propcr lookout, they wvould
aave secen the markers on the rsar of extra 53« 1n aample
tine to have averted the accident.

There 1s a discrepancy in the statceuents of Third
Trick Opcrators Snyder and Piddle, locatcd at Arlington
and Grana Prairie, respectively. Operstor Riddle said
ne told Operator Snyder thav extra 534 had arrived and
was 1a the yard, whiie Operator Snyder's version 1s that
he was told that extra 53% khad arrived and was into clear.
It eppears, however, that Operator Sayaer, understanding
that the train was into clear, took 1t vipoa himself not
to 1ssue the caution card to the crew of extra 85C.

This caution card had been rcyuested by Operator Woods
and was 1ssued under aubthority of the dispatchsr on
duty at the time, and 1t was aoi for Opcrator Snyder to
determine whether or aot he should deliver 1t to the
crew of extra 850.

- The investigatioa further developed that the Texas
& Pacific operacors did not have a wiifors understanding
of she Tules covering the operaticn of the manual block-
signal system. Menual block zule 317-¢ Teads as follows:

"When a freight trais 1s within the yard limits
at certzin block stations irndicated by special
Tule on vime-tToleyic may pe reported as ar-
mived, provided, the signalwan has seen the
parkers or has teen notificed by the conductor
that all of his train 1s withia the yard limits.
Following trains may be given a clear signal,
excent that 1f a passenger vrain is to enter
“he block, it must have a Cautlion Card before
1t 18 a2llowed to proceced. W-.en a passengsrT
train 15 at 2 block station no train will be
permivsed to follow until che sassenger
wrain has clearcd the block, éxcept as provided
in rule 317-a or by %rain order,”
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zratcT Tocds, scecond-trick oocraobtor at Arlaington,
s21d that 1f satra 33. had pecn repoited vo ham as having
arrived, he would have consida~ed the train as being cleas
had 1% nov afscrwards tacked 1.tc the yard, while Opcrago:
Vi1liraons,sccond~tricit cpesetor at Grand Prairic,said
1% W85 nch the cusso. to grve a clear vlock whea frains
were werk_nz 1a the yerd. Orn tlc other nand, Operatoer
Snydor, taird trick O.eravor at Arlingtoa, sa2id he wvould
gLve g tratn a clear bloclk efver ha ing been notified
thet o zreceding traia had arr.vcd and was switching
vithin the yvard et Grend Praar.s, aand Oopcrator Riddlie,
third-tric: oporetor =t Grend Crarris, sald a tréin is
¢lsar at shat pomnt when 1t arrives, or the operator has
bein s8¢ 1af ormsd by toe coaductor, aud that 1f the train
afocrs rords shoald back into vac vard he wvould sti1ll cosn—
sider the block to be clear., Agent Cole, locssed at
Crand Praizic, agreed with Operestor Riddle. The provi-
s10a5 ¢f ¢he rwie ave clear, and with gropcr iostructior
and cugcrvigeion there should be no grouilds for varying
interpresations beiag placsd upoen Lt.

.
-

The irvestigation also &veloped that some of the
Tcxas & New Orlcans smployecs, as well as one Texas
Pacific cmployce, had not beea examined on the Texas &
Pacific manual block-signal rulics. All of these uén were
old eryployees, and 1t would seew that they should have
been examincd on tne rules of thc signal system under
which thzy were operating.

Fiad an adequate train contreol device bezn 1n use
on ¢n1s line, th.s accident would have been provcated,

All of the caployees involved were capcrienced
nzia and none of thow had been on dusy 1a violation of
any of the provisions of the hours of service lav,

Respectfully subuwittad,
W, P, BORLAND,

Director.



