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INTERSTATE COMMERCE COMMISOICN

~ REPORT OF THE DIRECTCR OF THE BUREAU OF SAFETY IN R:Z

INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE
TEXAS & PACIFIC RAILWAY AT DONALDSONVILLE, LA., ON
NOVEMBER 6, 1927.

December 14, 1827.

To the Commission:

Cn November 8, 1%27, there was a collision between sz
passenger train and a cut of freight cars on the Texas &
Pacific Railway at Donaldsonvilie, La., resulting in the
death of one employee and the injury of five passengers
and cone employee.

Locetion and method of operation

This accident occurred on that part of tne Alexandria
Sub~division extending between New Orleans and Addig, La.,
a distance of 90.1 miles, in the vicinity of the point of
accident this 1s a single-track line over which trains are
operated by time-table, train orderc and a manual block-
signal system. The accident cccurred om the house track at
Dongldsonville, at a point 481 fzet west of the houce-track
switch. Apoproacning this switcp from the east there 1s a
Q0 30! curve to tae left 3,336.6 feet in length follouved by
a long tengent, the switch being locatea on this tangent at
a pointv 522 feet from 1ts eastern end. The gradse approach-
ing the svitch 18 slightly ascending for westbound ,trains.

The house track, a stub-end siding 2,772 feet in length,
leads off the main track to the north or right throuch a XNo.
9 turnout, the cmitch oeing a facing-point switch for west-
bound trains. The old style Elliott ssiiveh stend 1e loceted
on the north side of tze main track zad 1f equipved .with
targets which are 1E i1nches square end dieplay a green indi-—
cation when the switoch 18 closed and a red indication when
tne switch 1s onen. Tae distance from the base of the rail
to the center of the targets 1¢ 5 feet 6 inches. A clear
view of the switch targets can ve had from the engineman's
si1de of the cab of a westboand engine for a dictance of
1,188 feet. There 1s a crossover awitch at a point 110 feet
east of the house-track switch whiie other main-track
gvLichos are located 422 and 1,062 fect cest of tne house-
track owitch Tie epeed of psceenger trains 12 limited to
50 miles per hour and no additional restrictions are made
wialle moving within yard limite
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At the time of the accident there was a cut of25freight
cars standing on the house track, the east end of this cut
being 421 feet west of the house-track switch.

The weather was clear and the sun was chining at the
time o. the accident, which occurred at about 11 a. m.

Description

Westbound passenger train first No. 47 consisted of
one combination baggage and mail car, two coaches and two
baggage and express cars, in the order named, hauled by en-
gine 253, and was i1n charge of Conductor Levee and Engine-
man Van Hees., The first three cars were of wooden construc—
ti1on and the others were of buillt-up steel construction.
This train left St. James, the last open office, 12.4 miles
east of Donsldsonville, at 10.41 a.m., one hour and sS1X min-
utes late, and on reaching Doaaldsonville 1t entered the
house~track switch, which was open, and cellided with the
cut of standing freight cars while traveling at a speed es-
timated to have been betwveen 1b and 30 miles per hour

The east car ol the cut was telescoped 1ts entire
length by engine 253, the next freight car had 1ts ends
driven in, the third freight car was demolished and the
fourth had 1ts east truck derailed. The fourth to *the
twenty-fifth freight cars, inclusive, were driven ahead a
distance of 525 feet. Engine 253 was derarled but came to
regt 1n an upright position inside the pody of the first
freight car, and was considerably dameged. None of the
cars in the pasgsenger train was derailed nor badly damaged.
The employee killed was the fireman of train first No. 47.

Summary of évidence

Engineman Van Heeg, of train first No. 47, said that
his first knoledpe of anything wrong Jas on seeing a stresk
of red disnlayed by the switch target, this streak appearing
to be about 1 inch wide. This caused him to feel that tne
switch was oper and he gpplied the egir brakes in emerzency,
at which time trne speed was about 50 miles »ner hour, with
the engine not more than 250 or 300 feet away from the
switch. In another instant he definitely ascertsined that
the switch pointe were lined for the house track and he
siiouted to the fireman that the switch wae open. Englneman
Van Heeg thought that the engine would be deisiled at the
switch but 1t remained on the track and collided with the
cut of freight cars while fraveling at a eneed of about 30
miles per hour. Engineman Van Hees said that he was main-
taining a mroper looxout zhead, trying to see everything ot
Nonaldeonville, particularly/in view of the fact that his
train was approaching at a speed of about 50 miles per hour.
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Conductor Levee, of trasin first Fo. 47, stated that tne
first intimation he hed of anything wronz was when tne alr-
brake application wes made, at 2 point he estimated to have
been stout 500 feet eest of the house-track switch., He im-
medicately looked out ond sew the eéngiae heading in at the
switch, the tarcet of which was displeying » red indicstion.
After the gecident he saw that the switeh was open, urtlh the
lever i1n the socket end the lock i1n the hesp, unlocked. Con-
ductcr Levec cstiwated the speed of the trein to have been
ebout 45 nmiles per hour ot the time the brekes were applied,
end between 35 gnd 40 miles per hour when the train headed
in at the switch Brekemon McTague thou~ht that the air-
brake avplication was wade waen about six or eight car-lengths
east of the swvitch, at vhich time tae sgspeed was between 35 ano
40 miles per hour; after the acgcident he vent back to flag aad
on his vay bacs he noticed that the switch target vas disvlay-
ing a red indication, vith the switch open, the lever in the
soclket snd the lock in the hasp, unlocked. The statenents of
Train Porter Duellingham corroborated those of Conductor Levee
and Brakeman McTaguc as tce the condition of the switch and
1ts appurtenances after the accident occurred, Train Porter
Dvellingham estimated tre opecd eof the trzin to have been be-
t:een 35 and 40 miles pcr hour before tne air brakes were ap-
rlicd and betucen 15 and 20 miles per hour when the accident
occurred,

On the morning of the accident yard engiae 354 ves vork-
ing 1n the vicinity and 1t had been backxed in on the Louse
track and vas standing on that trac' vhen ezstbound train No.
45 departed at 10.10 a.m. It then Lheaded out on the main
track, nroceeded ss fer as the crossover switch 110 feet esst
of the house-track switch, btacked in througlh thie crossover
to 5 connection track, and was engaged 1u ewitching on veri-
ous tracks in the yvard when the sccideat occurred.

Switchman Finn, of yard engine 354, steted that he vwas
the one who onened the house-track switch and that he then
Zave Fireman 0tt a progeecd signal. After tne engine had
neaded out on the wain track he closed the saiten but dad
not leck 1t. EKe then walked csstward behind the switca en-
sine to the crocacver gwiten, opened 1t and then closed 1t
after the enzine hac¢ backed in on the crossover. Switchmen
Finn then procgeedec wostward to the i1nside gwiteh of thre
croscover snd cpened cnd closcd tnis switch for the purpose
of allowing the engire to procecd woestward to the trensfer
track. Switchman Finn statcd that he veg familiar with the
ruoles vherein 1t 18 rogurred toat main-track suitches be
lefd properly locked and ihal re had never been ingtructed
r.ot to lock tnew, but he said thet when the engins left the
house track he knew thot 1t would return there =8 soon as
treaxn No. 47 had ppseed, end that 1t was custowery under
sucl circumstances not to lock the awitch i1n ouestzon.
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Switchman Finn stcadfastly mainteined that after yerd engiue
304 headed out of the rnoase ftraclz Ze closed the gviteh,
placed the lock i1n the hosn but did not locx 1t, observed
that the switch points ii1tted properly, and then walked eesst-
vald behind the svitcl. enoine to the crossover awitch, eand

1t a2 his opinion that sonme oae tsmpered -rith t.e swmitch
after he clogced 11,

Erginerman Lyons, of yard engine 354, stzted that sfter
eastoound train To. 45 had passcd oa che nain track, Switch-
man Fino opened the house-lrack suitch end the engine headed
out on the mein track, moving very slowly in order to give
the switchmen a chance to 2lose the switen arnd zet oa the
rear Ifcotboard. The firemwn then seid "All ri-nt, go ahead,!
and IDrpineman Lyons took 1t for granted that the switch had
been closed end proceeded castard at a speed of gbout 2
miles per nour. He brought the engine to a stop just east
of the crossever switch, reversed the enzine, rcleased the
braxes and the fireman then ftold him to back the engine.
Engineran Lyons backed the erngine in on the crossover and
stopped, and re sard he ga'r Saitchman Fann close and lock
the mein-tract cresaorer saitch, after vhich the switchman
lirned tre incice crosscver switch and the swuitch engine
backed restward to tue trancfer track. Enzineman Lyons
stated that the switch engirne wae neaded east suc that as
the house-track switch gtaand was located oa the north side
of the main trock he 2ad not becn able to see ~hether
Sviitchmen Finn closed the Louse—-irack svitch, and he also
said that he did not sce zay one walx akead of his engine
Trorn the house-irsck sviteh to the crossover swiftch, hed
Svitchman Finn preceded the engine beilween these tuo
switches 1t would have indicated that he did notv stop %o
close the house-lrack sritch after the engine hesded oatb
on the main track.

Fireman 0tt, of vard engine 354, stated that Swaitchuan

Finn opened the house~track switch aad after the engine
neaded out on thne main track he sew tae ssitchman close tre
switch., At first Firewan Ctt si3id thet after this had been
done the svitolman walked behind the cngine to the main-track
crossover oswitch cnd handled that s—itch for th: engine to
back tarough tac crousover, but later the fircmon said thet
e wog not certain ~hether the simitcam~n welked »ehind the
engine, eltiough he thought this was tze crge. Tiremon 0t%
elso stated thet seversl minutes after the ereine had baghkea
throagh the crossover he looked roross from tne transfer

rack and noticed taat both the hecuse-track s7itch and the
rala-track crossover switch targets were displsying greén
signale, incicating trat tlese svitches were properly closzed
for Sre mais track. Fireman Ott was emphatic 1n hig state-~
ment toat e saw Switchman Finn close the house-track switch
after the switch engine hac headed out oa the main track,
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Enpine Forewan Leatbem, of ~uitch eagine 354, ctated
that Si1tchman Finn opened the s.itca to 1.t the wngine out
of the house track sad that the swaitcaman tren ivalked eheag
of the engine from the house-track smitch fo the maln-trgc§
¢rossover suitch, aand later, after switchuan Finu hed lined
the inaside vrossovel sviteon, Engine foreman Leatnem savr the
o1 1tetman walk over tovard the house-traclk suwitch snd sup-
jroaca he s zoing to close 1%,

Svitchman Marine, of cinntch engine 354, stated tonat
Sritchrian Finn opened the .ouse-trac< svitch but he did not
know vhether or not Switchmen Finn closed the switcen after-
vardg. Swvitchman Marine 3aild, hovever, tnat Swvitchman Finn
cid not close the house-trzck sztch before the engiae
backed tnrough the crossover switch, slthough he did not sece
Switchman Finn walk ahead of the engine en route to the
crosegover switch. After Switchman Finn had lined the 1aside
crogsover switch 3witchman Marine saw 3witchman Finn walk
across the main track toward tune house-track switen.

Tne majority of the members of the vard creov said there
viere sgeveral children, from 8 to 15 years of age, playing
around the tracks, jw.oing on end off cars, and pulling cane
fron the cars. Switchman Finn thought some one tampered
with the switch after he had closed i1t but Engine Foreman
Leathem did not think 1t probable any outcide person handled
the switch.

Conclusions
Tris accident was caused by an open switcn, for which
Switchman Finn 18 resvonsible.

Switchman Finn said he closed the svaitch as soon as the
yard engine had headed out on the main track, although he
admitted he did not lock the switch. The stetements of the
other employees were conflicting: the engineman vee not in
pocition to cee the switci, the firemcn said he saw the
switchman ¢lose 1t, ond tne otaer switchwan and the engine
foreman said he did not close 1%, at least at that particu-
ler time. Investigotion by the railrosd police failed to
cevelop any information to indicete that the switch had been
tamoered with by cutside parties, and 1t 1¢ believed that
3uitchnan Fina failed to close the sritch after 1t had heen
used. Even 1f his own statement vere correct in sll carticu-
lars, he would still e at fault for legving tae switch un-
locked, thus maxzing i1t vwossible for any one so 1nclined to
change the position of the switch at will,
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cnginencn of tnat train to sec the saitch target indicetfions
in bime to stop before striking the core oun the house track,
and uader the circumaztances 1t 18 not felt that this engine-
man cen ©e held respoznsible for vhet ogcurred.

Hed an rcdequete olock—sgignal system ccen in use on this
line, this accident probaply would not have occurred, an
adequate automatic train stop or train control device would

bsve prevented 1t,

211 of the employees involved were experienced men #nd
ot the time of the agcident none ¢of them had been on duty
1n viototinon of any of the provisicns of the houls of ser-

11 e law
Respectfully submitted,
w. P, BORL.ND,

Director.



