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D e c e m b e r 8 , 1 9 3 8 

T o t h e C o m m i s s i o n : 

On S e p t e m b e r 1 , 1 9 3 8 , t h e r e w a s a r e a r - e n d c o l l i ­
s i o n b e t w e e n P f r e i g h t t r a m o f t n e T e x a s & New O r l e a n s 
R a i l r o a d , S o u t h e r n P a c i f i c S y s t e m , a n d a T e x a s & P a c i f i c 
f i e i g h t t r a m o i t h e t r a c k s o f t r e l a s t - n a m e d coma, a n y a t 
C h e n e y v i l l e , L a . , w n o h r e s u l t e d n t h e d e a t h o f o n e em­
p l o y e e a n d t h e i n j u r y o f f o a r e m p l o y e e s and o n e o t h e r 
p e i s o n 

L o c a t i o n a n d m e t h o d o f o p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d o n t h e A l e x a n d r i a S u b d i v i s i o n 
o ; t h e L o u i s i a n a D i v i s i o n e x t e n d i n g b e t w e e n A l e x a n d i m 
a . d G o u l c b ^ ' o r o , La , a d i s t a n c e o f 1 9 4 5 m i l e a , o i c h m 
t n e v i c i n i t y o f t n e p o i n t o f a c c i d e n t i s a s i n g l e - t r a c k 
l i n e o v e r w h i c n t r a i n s a r e o a e r a t e d b y t i m e - t a b l e , t r a m 
o r e e r e p a d a n m u i l b l o c k - s i g n a l s y s t e m B e t w e e n 3 . P . 
J u n c t i o n a n d C a e n e y v i l l e t r a m s o f t h e S o u t h e r n P a c i f i c 
S y s t e m a i e o p e r a t e d o v e r t h e t r a c k c o f t h e T e x a s and 
P c C i f i c R a i l w a y u n a e r s u p e r v i s i o n o f t h e l ^ s t - n a m e d 
c o . i p n y T h e s w i t c h * t C h e n e y v i l l e l t ? o i w . t o t n e 
S c u t : e r n P a c i f i c t r a c k , w h i c h d i v e r g e s t o t h e r i o u \ t o r 
a o t t h , i s l o c a t e d 5 8 0 f e e t e a s t o i t h e e n d o f t h e s t a t i o n , 
a n c t h e a c c i d e n t o c c u r r e d a t a p o i n t 4 8 4 . 5 f e e t w e s t o f 
t n i s s w i t c h . A p p r o a c h i n g t h i s p o i n t f r o m t h e we s i e h c 
t r c c k IL t a n g e n t f o r a a i s t a n c p o f m o r e t h a n 4 m i l e s and 
t h e r r a d e i s p r a c t i c a l l y l e v e l . T h e max imum s p e e d u e r -
n i t t e c 1 ± o i f r e i e h t t r a m s i s 2 5 m i l e s p e r h o u r rtiile t n e 
s p e e d m ijrther r e s t r i c t e d ey o r d i n a n c e t o 6 m i l e s e e i 
h o u r t h r o u m C h e n e y v i l l e . 

T h e s i m a l a t C h e n e y v i l l e i s a J o u o l e - a r m c o n b i . i a -
t i o n t r a m - o r d e r m d b l o c k a i ' n a l , t n e s e m a p h o r e D l a d e s 
e o m g m o u n t e d o n a m a s t 3 6 3 f e e t a m v e t h e r a i l s , t n i s 
s i m e l i s l o c a t e d o n t h e s o u t i s i c e o f t h e m a m t r a c k , 
o T ; o r i t e t a e s t a t i o n , 1 2 4 f e e t w e s t o f t h e o o i n t o f a c c i ­
d e n t pad 7 , 3 2 1 f e e t i a s i d e o f t h e w e p t y a r d - l i m i t b o a r c . 

T h e w e a t h e r r s s c l e a r sL t h e t i m e o f t h e a c c i d e n t , 
V i i c h o c c u r r e d a t 9 1 8 p m. 
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THE TIHAS & P A C I F I C P A I L ^ ' A Y AT CHENEYVILLE, 
L A , , OH SEPTEMBER 1 , 1 9 3 8 . 
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Description 

Eastboand S P freight train extra 429 consisted 
of 58 cars and a caboose, hauled by engine 429, and ,_'as 
in cnprge of Conductor Begura and Engmeman Berry. At 
LeCompte, 8 miles west of Cheneyville, the crew received 
F copy of t r a m order No. 115, Form 19, authorizing tne 
t i a m to run ahead of t r a m No 54 until overtaken, 
Extra 429 left LeCompte at 8 50 p m and while entering 
the Southern Pacific connection at Cheneyville, moving 
at a speed of from 6 to 8 miles per hour, the rear end of 
the t r a m was struck by t r a m No. 54. 

Eastbound second-class T & P. freight tram No. 54 
consisted of 70 cars and a caboose, hauled by engine 394, 
and was m charge of Conductor Griswold and Engmeman 
Treedway. Tnen passing LeCompte at 9 05 p.m., 33 minutes 
Iste, the crew received a copy of t r a m order No. 115, 
Form 19, previously mentioned, together with a penissive 
card aithorizing them to proceed to Cheney^-llle expecting 
to find extra 429 in the block After entering tne yard 
at Cheneyville t r a m No 54 passed the block signal, vhich 
V P S displaying a stop indication, and collided witn the 
rear end of extra 439 while traveling at a speed variously 
estimated to have been between 6 and 35 miles per hour. 

The caboose and four rear cars of extra 439 wore 
practically demolished. The engine truck of engine 394 
v*as derailed and the front end of the engine was consid­
erably damaged None of the other equipment was derailed 
or damaged The employee killed was an assistant 3.& 3. 
foreman who was riding on the car next to the caboose of 
extra 429. 

Summary of evidence 

Engineman Berry, of extra 439, stated that while ap­
proaching tne tram-order signal at Cheneyville he noticed 
t h o t it was displaying a stop indication. The fireman 
received the orders as the train passed tne station and 
the head brakeman got off and opened the Southern Pacific 
connection switch without the t r a m having been brought 
to a stop It was entering tne connection at a speed of 
a.out 6 or 8 miles per hour when he felt an application 
of the brakes but he did not know what had caused it until 
some time after the occurrence of the accident. He also 
said he had no difficulty m distinguishing tne lights on 
the t r a m order signal at Cheneyville as his t r a m ap­
proached that point and that he had never experienced 
trouble of this nature m the ptst. 
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The statements of Fireman Lisbony and Head Brakeman 
Scrogps, of extra 429, practically corroborated those of 
Engineman Berry Fireman Lisbony said he aid not know the 
e m c t location of nis brain when the tram-order simal 
at Cheneyville, wnich was displaying a stop indication, 
first came into view but he noticed it was burning engirtly 
and could be seen for some distance 

Conductor Segura, of extra 429, stated tnat he did 
not see or he?r anything of the following train m i l l his 
ovn tram was aoout 1 mile from Cheneyville when he looked 
bank end saw the headlight of t r a m No 54 some distance 
away. He then went out on the rear platform of the 
caboose and on realizing that tne approaching t r a m was 
traveling at a hip-h rate of speed under the existing con­
ditions he instructed the flarman to light a fusee but m t 
to throw it off The flagman did as instructed and held 
the fusee until the following t r a m was within about 15 
car-lengths of the caboose at imich time tne flagman 
jumped off and started lunning towards train No. 54 giving 
stop signals, continuing to give these signals until the 
engine passed him Conductor Segura understood the rules 
did not require flae protection ,/ithm yard limits, except 
a[amst first-class trains, but did so m this instance 
as an additional precaution. He further stated that he 
did not hear a whistle signal sounded by the engmeman 
of t r a m No 54 calling for the block at Cheneyville, 
that the sianaIs of the flagman were not acknowledged, 
and that there appeared to be no effort made to bring the 
approaching t r a m under control, as the engine was still 
working steam The headlight of train No 54 was burning 
bnghtly as well as the markers on his caboose, which 
were displaying red indications to the rear Conductor 
Sepura saw the engmeman of t r a m No 54 after the accident 
and thought he acted rather queerly, although he was posi­
tive he smelled no odor of intoxicants. 

Flagman Olivier, of extra 429, stated that when his 
t r a m stopped at the east end of LeCo.npte yard ne vvent 
back and placed two torpedoes on the rails and also left 
a burning fusee When the t r a m reached a point about C2 
miles trom Cheneyville he went out cn the rear platform 
of the caboose and saw the headlight of t r a m No 54 ap­
proaching He nrocured a fusee and lighted it, and noon 
reaching a point about 1 mile from Cheneyville he realized 
that tram No. 54 was getting closer so he started waving 
step signals. As the folloi-mg t r a m did not appear to 
be reducing speed he got off on the engmeman's side of 
the track at the road crossing just west of the station 
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a n c c o n t i n u e d t o c i v e s t o p s i g n a l s a s t i e h u r r i e d w e s t w a r d 1 . 
He h a d h e a r d t r a i n "Nfo. 54 w h i s t l e f o r t h e b l o c k b u t . u s 
s t o p s i g n a l s w i t h t h e f u s e e w e r e n o t a c k n o w l e d g e d , h e 
d i d n o t know w h e t h e r t h e b r a k e s v e r e a p p l i e d p r i o r t o 
t h e a c c i d e n t b u t s a i d s t e a m h a d b e e n s h u t o f f . 

E n g m e m a n T r e a d w a y , o f t r s m No 5 4 , s t a t e d t h a t 
b e f o r e l e a v i n g A l e x a n d r i a Y a r d , 2 1 5 m i l e s f r o m C h e n e y v i l l e , 
a n a i r - b r a k e t e s t w a s t rade b u t t h a t n o s t o p s w e r e m_?de 
b e t w e e n t h a i - j o i n t a n d t h e p o i n t o f a c c i d e n t At L e O o n p t e 
he r e c e i v e d a c o p y o f t r a m o r d e r N o . 1 1 5 a n d a p e r a i s s i v e 
c a r d i n d i c a t i n g t h a t e x t r a 4 2 9 w a s o c c u p m g t h e b l o c K , 
b u t h e d i d n o t s e e a f u s e e i n t h a t v i c i n i t y , a l t h o u g h t w o 
t o r p e d o e s v / e r e e x p l o d e d e a s t o f t h e c r o s s i n g a t t h a t 
p o i n t , w i t h t h e r e s u l t t h a t s p e e d w a s r e d u c e d w h i l e ne 
v. a s c o n s t a n t l y o n t h e l o o k o u t for e x t r a 4 2 9 H i s t r a m 
p a s s e d t h e w e s t y a r d - l i m t b o a r d a t C h e n e y v i l l e a t a 
s p e e d o f a b o u t 3 5 m i l e s p e r h o u r a n d a b o u t t h e s a m e t i m e 
he n o t i c e d t h a t t h e b l o c k s i g n a l w a s i n s t o p p o s i t i o n , 
t h e f i r e m a n and h e a d b r a k e m a n a l s o n o t i c e d t h e s i a n a l 
and c a l l e d i t s i n d i c a t i o n E n g m e m a n T r e a d w a y s a i i l x ie 
t h e n s o u n d e d t n e s t a t i o n w n i s t l e s i g n a l w h i c h w a s f o l ­
l o w e d b y s o u n d i n g t h e w h i s t l e t u i c e f o r t h e b l o c k , b u t 
a s i t d i d n o t c l e a r he made a s e r v i c e a p p l i c a t i o n o f t h e 
b r a k e s j u s t e a s t o f t h e w e s t s w i t c h o f t h e e a s t b o u n d 
p a s s i n g t r a c k , w h i c h i s a b o u t 4 , 2 0 0 f e e t f r o m t h e p o i n t 
o l a c c i d e n t . T h i s r e d u c e d t h e s p e e d o f n i s t r a m a n d 
i t w a s h i s i n t e n t i o n t o b r i n g i t t o a s t o p fit t h e s t a t i o n 
p r o v i d i n g h e d i d n o t o-et a c l e a r s i g n a l b e f o r e r e a c h i n g 
t h a t p o i n t A l i g h t e d f u s e e s u d d e n l y a p p e a r e d and h e 
i m m e d i a t e l y a p p l i e d t h e b r a k e s m e m e r g e n c y a n d o p e n e d 
the s a n d e r s , b u t o n a c c o u n t o f j u s t h a v i n g made a s e r v i c e 
a p p l i c a t i o n t h e e m e r g e n c y a p p l i c a t i o n d i d n o t c a u s e t h e 
Drakes t o t a k e p r o p e r h o l d . He e s t i m a t e d t h e s p e e d a t 
1 0 or 1 2 m i l e s p e r h o u r a s t h e e n g i n e p a s s e d o v e r t h e 
r o a d c r o s s i n g w e s t o f t h e s t a t i o n b u t a s i t p a s s e d t h e 
s i g n a l s o m e u n u s u a l m o v e m e n t o f t h e e n g i n e c a u s e d h i m t o 
f a l l a n d at t h e t i m e o f t h e a c c i d e n t h e d i d n o t k n o w a t 
what s p e e d t h e t r a m w a s t r a v e l i n g . He d i d n o t s e e t h e 
m a r k e r s o n t h e c a b o o s e o f e x t r a 4 2 9 , w h i c h h e s a i d / /as 
due t o t h e f a c t t h a t t h e d e o o t and c r o s s i n g l i g h t s i n 
t h e v i c i n i t y i n t e r f e r e d w i t h h i s v i e w , a l t h o u g h he a d m i t t e d 
h e h a d n e v e r e x p e r i e n c e d t r o u b l e o f t h i s k i n d i n t h e p a s t , 
" n g i n e m a n T r e a d w a y f u r t h e r s t a t e d t h a t t h e s p e e d o f h i s 
t r a m w a s a b o u t 3 0 m i l e s p e r h o u r b e t w e e n L e O o m p t e a n d 
C h e n e y v i l l e , w h i c h he k n e w w a s m e x c e s s o f t h a t p e r m i t t e d 
f o r f r e i g h t t r a i n s , b u t he s a i d i t was c u s t o m a r y t o e x ­
c e e d t n e s p e e d l i m i t t o t h e e x t e n t o i a t l e a s t 5 m i l e s p e r 
n o u r , Ke t h o u g h t t h e t r a m w a s b e i n g o p e r a t e d m a s a f e 
a n d p r o p e r m a n n e r a l t h o u g h ne k n e w t h a t he w a s m o v i n g m 
a p e r m i s G i v e b l o c k a n d m i g h t o v e r t a k e e x t r a 4 2 9 a t a n y 
p o i n t He a l s o s a i d t h a t h e w a s n o t u n d e r t h e i n f l u e n c e 
o f i n t o x i c a n t s b u t m f a l l i n g m t h t e n g i n e c a b j u s t b e ­
f o r e t h e c o l l i s i o n h i s h e a d s t r u c k s o m e o b j e c t w h i c n 
d e z e d h i m f o r s o m e t i m e . 
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F i r e m a n C r u i c k s h a n k , o f t m n l \o 5 4 , s a i d a a p e e d 
o f m o u t 3 5 m i l e s p e r h i a r w i . a a m t a m e d e e t w e e n L e C o r p t e 
a n d C h e n e y v i l l e . U o o n r e a c h m - a p o m t o f f r o r 1 1 , J O O t o 
1 , 5 0 0 f e e t w e s t o f t h e s i g n a l a t C h e n e y v i l l e h e n o t i c e d i t 
d i s p l a y e d a s t o p i n d i c a t i o n , anc 1 b o t h h e and t h e h e a d 
a r a k e m p n c a l l e d i t t o t h e e n m n e r r n n who m t n r n r e p e a t e d 
i t . T h e e n g m e m a n m a d e a s e r v i c e a p p l i c a t i o n o f t n e a i r 
c r a k e s w h e n a b o u t 4 0 o r 50 c a r - l e n g t h s f r o r r t h e s i ^ m l 
v h i c h r e d u c e d t h e s p e e d t o " b o u t I f m i l e s > i h o u r and 
s h o r t l y p i t e r r p r d s h e n o t i c e d a l i g h t e d f u s e e a s h o r t 
d i s t a n c e e a e t o f t h e s i a n a l , n e c a i 1 e d t h e e n T i n e m a n ' s 
a t t e n t i o n t o i t a n d t h e e n C T i n e n a n l " " 1 ^ i l a t e l y a p p l i e d 
t h e b r a k e s m e i i e r - i e n c y , c l o a e e t h e t h r o t t l e e n d o p e ± i e d 
t h e s p n d e r s F i r e m a n C r u i c k s h a n k g o t o f f a t t h e h i g h w a y 
c r o a s i n j w e s t o f t h e s t a t i o n a n d e s t i m a t e d t n e s p e e d 
a t t h a t t i m e a t 1 0 o r 1 3 m i l e s p e r h o u r . He f a r t n e r 
s t a t e d t h a t t h e g l a r e o f t h e l i g h t s a t t h e s t a t i o n i m ­
p a i r e d t h e v i e w a n d t h a t h e a i d n o t c - e t h e m a r k e r s , o r 
e n y o t h e r i n d i c a t i o n o f t h e p r e s e n c e o f e r t r a 4 2 9 , u n t i l 
t h e f u s e e s u d d e n l y a p p e a r e d o n t h e c a b o o s e o f t h a t t r a m , 

B r a k e m a n M a s d e n , o f t r a m Uo 5 4 , e s t i m a t e d t n e s p e e d 
b e t v e e n L e C o m p t e a n d C h e n e y v i l l e a t 2 5 o r 4 0 m i l e s p e r 
h o u r a n d o n a c c o u n t o f t n i s h i p n r a t e o f s p e e d h e c a l l e d 
t h e e n g m e m a n ' a a t t e n t i o n t o t h e p e r m m i v e c a r d b u t n o 
a t t e m p t w a s m a d e t o r e d u c e s p e e d u n t i l a f t e r e n t e r i n g t h e 
y a r d a t C h e n e y v i l l e . B r a k e m a n J / a s d e n s a i d h e c a l l e d t h e 
i n d i c a t i o n s d i s p l a y e d b y t h e s i g n a l s a t F o r e l a n d and 
L e c o m p t e b u t d i d n o t r e m e m b e r c a l l i n g t h e i n d i c a t i o n o f 
t h e s i g n a l a t C h e n e y v i l l e n o r d i d m h e a r e i t h e r t n e e n ­
g i n e m a n o r t h e f i r e m a n c a l l i t s i n d i c a t i o n U p o n s e e i n g 
a f u s e e h e g o t d o w n o n t h e s t e p s o f t h e e n g i n e , l o o k e d 
a h e a d a n d s a w t h e m a r k e r s o n t h e c p b o o s e o f e x t r a 4 3 9 , 
a b o u t 8 o r 1 0 c e r - l e n & t h s d i s t a n t , a s w e l l a a s o m e o m 
n e a r t h e c a b o o e e w i t h a l i g h t e d l u s e e . He i m m e d i a t e l y 
a l m h t e d b u t t h e momentum o f t h e t r a m c a u s e d h i n 1 t o o e 
t h r o w n s o v i o l e n t l y t h a t i t r e n d e r e d h i m u n c o n s c i o u s n e 
e s t i m a t e d t h e s o e e d o f t h e t r a m a t t h e t i m e n e ^ o t o f f 
a s b e i n g m o u t 2 5 m i l e s p e r h o u r . B r a k e m a n e t - s d e n k n e w 
o f n o t h i n g a b o u t t h e e n g i n e t h a t w o u l d r e a t r i c t t h e e n -
r i i i C T E n ' s v i s i o n and s a i d t h e e n e i n e m a n a p p e a r e d t o h e 
p e r f e c t l y n o r m a l o r i o r t o t h e a c c i d e n t . 

C o n d u c t o r G n s w o l d , o f t r a i n N o . 5 4 , s t a t e d t h a t h e 
w e s e n g a g e d i w i t h h i s r e p o r t s b e t w e e n L e C o m p t e a n d C h e n e y ­
v i l l e a n d p a i d n o a t t e n t i o n t o t h e s p e e d , a l t h o u g h h e 
t h o w h t t h a t h a d i t b e e n e x c e s s i v e h e w o u l d h a v e n o t i c e d 
i t . J i s t a f t e r t h e c a b o o s e p a s s e d t h e w e s t s w i t c h o f 
t h e w e s t b o u n d p a s s i n g t r a c k , 6 , 9 0 0 f e e t f r o m t n e p o i n t 



-6-

o f a c c i d e n t , a l i g h t a p p l i c a t i o n o f t h e c r a k e s w a s m e a e 
and u p o n r e a c h i n g a p o i n t a b o u t 5 5 o r 40 c m - l e n g t n s 
b e y o n a t n i s p o i n t t h e b r a k e s w o r e a f i n a p p l i e d , t n e 
s e c o n d a p p l i c a t i o n v a s m a c n h e a v i e r t h a n t h e n r s t a p ­
p l i c a t i o n h a t n e d i d n o t t h m j t h e y T i e r e a p p l i e d m e n e r -
c e n c y T h e t r a m "•as b r o u g h t t o a s t e a d y c t o n a n d h e d i d 
n o t k n o w t h e r e h a d b e e n a c o l l i s i o n u n t i l h e r e a c h e ! "the 
f o r w a r d e n a o f h i s t r a m s o m e t m e a f t e r w a r d s He l a t e r 
n e a r d t h e e n a m e m a n s t a t e s e v e r p i t i m e s t h a t t h e s t a t i o n 
1 m l t e c a u s e d h i m t o b e c o m e c o n f u s e d a n d t h a t h e m m -
r u d m d t h e d n x m c e T h e e n g i n e m a n was p e i f e c t l y n a a n a l 
w h e n t h e C o n d u c t o r sav hirn a t A l e x a n d r i a Y a r d b u t a f t e r 
t h e a c c i d e n t h e a p a e a r e d t o b e m a d a z e d c o n d i t i o n , h e 
d i d n o t t h i n k , h o w e v e r , t h a t t h i s v a s d u e t o i n t o x i c a n t s . 
C o n d u c t o r C r i s w o l d s a i d n e n e v e i h a d h a d a n y d i f f i c u l t y 
n t h t h e l i g h t s a t C h e n e y v i l l e b u t o n t h i s o c c a s i o n h e 
n o t i c e d t h e y i n t e r f e r e d n t h v i s i o n t o s o m e e x t e n t , a l ­
t h o u g h 1B h a d s e e n t h e i n d i c a t i o n d i s p l a y e d b y t h e s i g n a l 
at t h e s t a t i o n b e f o r e t h e t r a m c a m e t o a s t o p , w h i l e t h e 
f ] a.gman c a l l e d i t s i n d i c a t i o n a t a o o u t t h e t i m e t n a f i r s t 
a i r - b r a k e a p p l i c a t i o n w a s m a d e . T n e s t a t e m e n t s o f F l a g ­
man L e a t h e r n , o f t r a m N o . 5 4 , who r o d e m t h e c a b o o s e 
b e t ? e e n A l e x a n d r i a Y a r d a n d t h e p o i n t o f a c c i d e n t , a d d e d 
n o a c d i t i o n a l f a c t s o f i m p o r t a n c e 

O p e r a t o r E a s t m , o n d u t y a t C h e n e y v i l l e , s t a t a d t h a t 
a s e x t r a 4 2 9 p a s s e d t h e s t a t i o n , m o v i n g a t a m e e d o f S 
o r 8 m i l e s p e r h o u r , h e h a n d e d o n o r d e r s and a f t e r w a r d s 
h e n o t i c e d t h a t t n e m a r k e r s o n t h e c a b o o s e w e r e b u r n i n g 
and d i a p l a y i n f r e d t o t h o i t a r , t h e b l o c k a j r . a l w a s 
a l s o l i g h t e d a n d i n t h e s t o p p o s i t i o n . A t a b o u t t h e oar e 
t i m e n e n o t i c e d s o m e o n e n e a r t h e r o a d c r o s a m g w e w t o f 
t h e s t a t i o n r a v i n : m o o s i g n a l s w i t h a f u s e e m i l s t r a m 
N o . 54 w a s s e e n t o ce a p p r o a c h i n g a p p r o x i m a t e l y 1 , 0 0 0 
f e e t d i s t a n t Ho h e a r d t h e w h i s t l e o f t h a t t r a m s o u n d e d 
t r i c e f o r t h e o l o c k o u t a i d n o t r e m e m b e r h e a r i n g i t 
s o u n d e d t o a c k n o w l e d g e t n e f l a g m a n ' s s i m a l e . T r a m N o . 
5 4 p a s s e d t n e s t a t i o n a t a s p e e d w h i c h h e e s t i m a t e d a t 
30 t o 3 5 m i l e s p e r h o u r , a n d a s s o o n a s h e h o a r d t h e 
c r a s h o f t n e c o l l i s i o n h e w e n t m n d e t n e s t a t i o n a n d 
o b s e r v e d t n e t ime- t o b e 9 1 8 p m , i m i c h t i m e w a s r e g i s ­
t e r e d o n t h e m a i i o n r e c o r d . 

C a r I n s p e c t o r D i h o n s t a t e d x h a t h e m a d e a n i n s p e c ­
t i o n o f t h e a i r b r a k e s o n t r a m No 5 4 p r i o r t o i t s d e ­
p a r t u r e f r o m A l e x a n d r i a Y a r d He f o u n d a l o o s e a n i l e 
c o c k and a d e f e c t i v e a i r h o s e o n o n e o t t h o c a r s and a s 
s o o n a s r e m r s n a n b e e n m a d e t h e b r a k e s w e r e t e s t e d and 
w e r e f o u n d t o b e w o r k i n g p r o p e r l y . S h o r t l y a f t e r w a r d s 
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"Lhe b r a k e s w e r e a g a i n a p a l i e d a n d w e r e n o t r e l e a s e d u n t i l 
h e r e a c h e d t h e f o r w a r d e n d o f t h e t r a m w h e n n e r e p o r t e d 
t h e m a s b e i n g a l l r i g h t , I f a c h i n i e t I n s p e c t o r K e r n s t a l e d 
t h a t h e i n s p e c t e d e n g i n e 3 9 4 a t A l e x a n d r i a o n S e p t e m b e r 1 
a n d t o u n d t h e a i r - b r a k e e q u i p m e n t m g o o d c o n d i t i o n e x ­
c e p t t h a t t h e d r i v e r - b r a k e p i s t o n t r a v e l w a s 3 n i c i e s , 
a n d w i t h t h e a s s i s t a n c e o i a n o t h e r man t n i s w a s r e d u c e d 
t o 5 i n c h e s He f o u n d n o e v i d e n c e o f s t e a m l e a k s a t t h e 
t i m e o f t h i s i n s p e c t i o n E n g m e m a n T r e a d w a y a l s o s t a t e d 
t h a t t h e a i r b r a k e s o n h i s t i a m w e r e o p e r a t i n g p r o p e r l y 

T h e s t a t e m e n t s o f m e m b e r s o f a b r i d g e a n d b u i l d i n g 
crev who w e r e r i d i n g o n e x t r a 4 2 9 a t t n e t i ^ e o f t n e a c ­
c i d e n t v / e r e t o t h e e f f e c t t h a t t n s y n o t i c e d E n g i n e n a n 
T r e a d w a y a c t e d q u e e r l y a f t e r t h e a c c i d e n t b u t t h e y w e i e 
a t v a r i a n c e a s t o w h e t h e r h e w a s u n d e r t h e i n f l u e n c e o f 
s o m e i n t o x i c a n t d o c t o r L u c k e t t , h o v e v e r , s t a t e d Ghat 
h e e x a m i n e d E n g i n e m a n T r e a d w a y a s h o r t t i m e a f t e r t h e 
a c c i d e n t e n d f o u n d t h a t h e w a s i n j u r e d a n d a o o e a i e d t o 
b e m a d a z e d c o n d i t i o n . He e a i d p a r t i c u l - r a t t e n t i o n 
t o l e a r n i f t h e e n g m e m a n w a s u n d e r t h e i n f l u e n c e o f a n y 
o p i a t e o r i n t o x i c a n t b u t d e t e c t e d n o e v i d e n c e o f t a i s 
c h a r a c t e r . 

D u r i n g t h e n m h t o f S e p t e m b e r 6 a t e s t wat- i m d e t o 
d e t e r m i n e t h e maximum d i s t a n c e t h o m a r k e r s o f a c a b o o s e 
c o u l d b e s e e n p l a i n l y u n d e r c o n d i t i o n s p r a c t i c a l l y t h e 
s a m e a s t h o s e e x i s t i n g a t t h e t i m e o f t h e a c c i d e n t . ! 7 i t h 
a c a b o o s e s t a n d i n g a t a p p r o x i m a t e l y t h © p o i n t o f a c c i d e n t 
t h e m a r k e r ? c o u l d b e s e e n f r o m t h e c a b o f an a p p r o a e n m g 
e a s t b o u n a e n g i n e f o r a d i s t a n c e o f 3 , 8 7 9 f e e t T i t n t h e 
caboose s t a n d i n g a t a p o i n t 4 1 7 f e e t w e s t o f t h e b l o c k 
s i g n a l a n d w i t h a l i g h t e d f u s e e o n t h e r e a r p l a t f o r m , 
t h e m a r k e r s c o u l d b e seen f o r a d i s + a n c e of 2 , 1 ^ 7 f e e t 
w h i l e t h e f u s e e c a m e i n t o v i e w a t a d i s t a n c e o f 6 , 5 3 0 
f e e t T h e b l o c k - s i p n a l l i g h t c o u l d b e s e e n f o r a d i s t a n c e 
o f 7 , 0 4 7 f e e t . 

C o n c l u s i o n s 

T n i s a c c i d e n t w a s c a u s e d b y t h e f a i l u r e o f E n g i n e m a n 
T r e a d w a y , o f t r a m H o , 5 4 , t o o p e r a t e h i s t r a m u n d e r 
p r o p e r c o n t r o l w i t h i n y a r d l i m i t s p a d a l s o b y h i s f a i l u r e 
p r o p e r l y t o o b e y t h e s t o p i n d i c a t i o n d i s p l a y e d b y t h e 
b l o c k s i g n a l 

Tne r a l e s p r o v i d e t h a t s e c o n d a n d i n f e r i o r c l a s s a n d 
e x t r a t r a m ? m u s t m o v e w i t n m v a r d l i m i t s p r e p a r e d t o s t o p 
u n l e t ? t h e m a m t r a c k i s s e e n o r k n o w n t o b e c l e a r , a n d 
t h e r e a l s o i s an o r d i n a n c e r e s t r i c t i n g t h e s p e e d o f 
f r e i g h t t r a m s t h r o u g h C h e n e y v i l l e t o 6 m i l e s p e r n o m . 
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m f i n e m a n T r e a d w a y i g n o r e d b o t n t n e r u l e e n d t n e o r -
e m m e e , h e s a i o . h a p t i a m r a i s e d t h e -west y ^ r d - l i n t 
. o n e a t a c n e d o f a z o u t 2 5 m i l e s n e r h o u r , a t w l i c h 
l i i T - h e c o u l d s e e t h e M o c k s m n n i n t n e s t o p o o s i t i o n , 
and a h o u t t h e t i m e t h e e n g i n e v a c u a u s e d t h e i e s t s w i t c h 
o f t h e e a s t b o u n d p a s s i n g t r a c k , 4 , 3 0 0 f e e t f r o m t i e p o i n t 
o f a c c i d e n t , a s e r v i c e a p p l i c a t i o n o f t h e b r a k e s w a s m a c e 
He t h e n r e l e a s e d t h e b r a k e s , i n t e n d i n g t o s t o o b e f o r e 
p a s s i n g t h e s t a t i o n m c a s e t h e s i n a l a a s n o t c l e a r e d . 
S h o r t l y ' i t e r t h e ; r a k e s r e r e r e l e a s e d , h o w e v e r , a 
l i m t e d f u s e e a u o e ^ r e d a n ^ h e i m m e d i a t e l y a p p l i e d t n e 
e r a s e s m e m e r g e n c y t u t u n a b l e t o s t o p m t i m e t o 
p r e v e n t t h e a c c i d e n t E n ^ i n e ^ a n T r e a d ' ' a y s a i a h e d i e n o t 
a t a n y t m e s e t t h e m - r k e r e o n t h e c a b o o s e o f t h e t r a m 
a h e a c , w h i c h f a c t h e a t t r i b u t e d t o t h e s t a t i o n a n d o t n e r 
l m h t s m t n e v i c i n i t y H o t o n l y n a d t n e s e l i g h t s n e v e r 
i n t e r f e r e d w i t h h i s v i s i o n m t h e :>as t , b u t t e n t s c o n ­
d u c t e d s u b s e q u e n t t o t h e a c c i d e n t f a i l e d t o s u b s t a n t i a t e 
h i s c l a i m m a n y v a y R e g a r d l e s s o f t h i s p h a s e o f t n e 
s i t u a t i o n , h o w e v e r , t h e r e q u i r e m e n t s o f t h e y n r d - l i n t 
r u l e a n d o f t h e l o c a l o r d i n a n c e w e r e s u f f i c i e n t t o n a ^ e 
p r e v e n t e d an a c c i d e n t o f t h i s c h a r a c t e r had. t n o s e l e c u i r e 
m e n t e b e e 1 " o b s e r v e d . Ho a d e q u a t e e x p l a n a t i o n f o x t n e o c ­
c u r r e n c e o f t i c a c c i a e n t w a s a a v m c e d b y I r i n e ' n a i 
T r e a a w a y , o r b y h i s f i r e m a n and t h e h e a d b r a k e m a n , t n e 
l e t t e r , h o v e T T e r , e s t i m a t e d t h e s p e e d a s h a v i n g c e e n 
a h o u t 3 5 m i l e s p e r h o u r w h e n t n e t i a m p a s s e d t h e N a r d ­
i l " i t b o a r d m d a : o u t 3 5 m i l e s per h o u r a t t h e t i m e h e 
j o t o f f n e a r t h e r e d c r o s s i n g w e s t o f t r i e s t a t i o n , a n d 
m t h i s c o n n e c t i o n a t t e n t i o n i s c a l l e d t o t n e f a c t t n a t 
t h e b l o c k r e c o r d s i n d i c a t e d nh t t r a m Ho 54 m a i n t a i n e d 
an a v e r a g e s p e e d o l a p p r o x i m a t e l y 5 6 . 9 m i l e s p e r h o u r 
b e t v e e n L e C o m p t e a n a C h e n e y v i l l e , a d i s t n e e o f 8 r u l e s , 
a l t h o u g h t h e s p e e d l i m i t i s 3 5 m i l e s p e r n o u r m d t n e 
c r e i h a d a c a u t i o n c a r d a d v i s m s t h a t e x t r a 4 2 9 w a s i n 
t i i e b l o c k . U n d e r a l l t n e c i r c u m s t a n c e s i t s e e m s m o r e 
t h a n p r o b a b l e t h a t t h e e x o l a n ^ t i o n f o r t h e o c c u r r e n c e 
o f t h i s a c c i d e n t c a n b e f o u n d i n t n e o p e r a t i o n o f t n e 
t r a m a t a n e x c e s s i v e r a t e o f s p e e d a n d t h e f a i l u r e o f 
t h o s e o n t h e e n g i n e t o m a i n t a i n an a d e q u a t e r a t c n o f t h e 
t r a c k a h e a d o f t h e i r t r a i n . 

T h e r u l e s p r o v i d e t h a t a t r a i n m u s t n o t l e a v e i t s 
i n i t i a l s t a t i o n o r a n y d i v i s i o n , s u b - d i v i s i o n o r a j u n c ­
t i o n u n t i l i t h a s o e e n a s c e r t a i n e d r h e t h e r a l l t r a i n s 
d u e , w h i c h a r e s u p e r i o r o r o f t h e s a m e c l a s s , h a v e a r ­
r i v e d o r l e f t , D i c u a t c h e r Adams i s s u e d o r d e r s a t A l e x ­
a n d r i a Y a r a f o r t r a m Ho 54 a n d e x t r a 4 2 9 a n d c l e a r e d 



b o t h t r a m s , c x o c c t i n g t n e s c h e d u l e d t r a i n t o b e f o l l o w e d 
b y t h e e i t r a , m i e n l a t t e r t r a i n i ias 2ivcn a p e r i u s s i v e 
e a r n ^ d v i e i n o - t h e m t o e x p e c t t o f i r o t i a m No 5 4 i n t n e 
b l o c k . N e i t h & r t n e e n g m e m a n n o r t h e c o n d a c t o r o f t n e 
e x t r a m^rle a c h e c k o f t h e r e g i s t e r a t A l e x a n d r i a Y a r d , 
o u t t h e e n g m e m a n s a i d + h e c o n d u c t o r t o l d m m t r a m H o . 
54 h a d g o n e AR a m a t t e r o f f a c t t h e c o n d u c t o r n a d e n o 
e f f o r t t o l e a r n i f t r a i n No 54 h a d g o n e a n d t h e r e s u l t 
^r,L t h a t e x t r a 4 2 9 l e f t a h e a d o f t r a i n T T o 5 4 , a s u o e i ^ o r 
t r a m T h e f u s t t h e d i s p a t c h e r k n e ^ o f t h i s s i t u a t i o n 
v a s w h e n t n e o p e r a t o r a t M o r e l a n d r e p o r t e d e x t r a 4 2 9 a s 
p a r s i n g t h a t s t a t i o n , t h e d i s p a t c h e r t h e n c o r r e c t e d t h e 
s i T u s i i o n b y i s s u i n g an o r d e r t o e x t r a 4 2 9 a t L e C n n p t e 
a u t h o r i z i n g i t t o r u n a h e a d o f t i a m No 54 u n t i l o v e r ­
t a k e n , a n d a t t h e r a m e t i m e r a v e a c o p y o f t h e o r d e r , and 
a p e r m i s s i v e c a r e 3 , t o t h e c r e w o f t r a m No 54 T n e s e 
f a c t s , t o g e t h e r w i t h t h e s t a t e m e n t o f C o n d u c t o r S e g u r a 
t u a t w m l e i t i s n o t t h e g e n e r a l p r a c t i c e f o r e x t r a 
t r a m s t o l e a v e A l e x a n d r i a Y a r d a h e a d o f s u o e n o r t r a m s 
y e t h e Knew t h a t t h i s u a d o c c u r r e d c n n u m e r o u s o c c a s i o n s , 
v j p i r p n t h a v i n g t h t r e s p o n s i b l e o p e r a t m o i f i c i a l s p a y 
c l o s e r a t t e n t i o n t o c o n d i t i o n s un<_.er t i . c i r s u p e r v i s i o n 
w i t h •=> v i e w t o s e e i n g t h a t t n e r u l e s a i e e n f o i c e d a n d „ 
o c e y e d b y i l l c o n c e r n e d . 

T h e e m p l o y e e s i n v o l v e d w e r e e x p e r i e n c e d men a n d n t 
t h e t i n e o f t h e a c c i d e n t n o n ^ o f t h e m ^ a d b e e n o n d u t y 
i n v i o l a t i o n o f a n y o f t h e p r o v i s i o n s o f t h e h o u r s o f 
o e r v i c e l a w . 

R e s p e c t f u l l y s u b m i t t o d , 

IV P EORLAND, 

D i r e c t o r 


