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TEX4Z & PACIFIC nALLL0AD, HEAR 3BUYCK, Lde,
JR O VABER 18, 1918.

Febraary 15, 1919,

On November 185, 1818, there wap a rcear end gelliaion
betwean two fraight trainm on the Texss & Pacifle Railroad,
near Hoyee, la,, whioch reimumlted im the demth of ose smployee
and the injury of three auployses,

After investigetion, the Chlef of the Pursan off 3afetly
raports ss follows:

The Darshall sub-divisicn of the BEsstera Divimion ou
whigh this soeident cosarred, oxitends from isrehall, Texes, to
Joyee, Lft,, 2 distance of 141.F miles. It ie m single track
line vpon which train movemenis are poverned by time table and
train orders tranmnitted by telegranhs. KJ blook #lapml eystem
is in vee,.

The trainm involved in this wocident ware easpvtbound
extras 4E2 and 20, Zxire 452 was in eharge of Cosdustor
Thumpsen sad wngiunensn Melew, and &t the time of the aecidonk
conslsted of engine 462, 45 losded cars, 1 ampty ORF and 6
eaboose. It psesed Cyproes, the last onen islegraph office
weost of Boyed, at 4.40 m.m. 2nd &t aboul 7.40 s.x. stopped
with its rosr end 126Y feet esat of the went yard limit board
&t Boyee, where the engine left the trein améd run to Hoyoe
station, spproximately 2 miler distant, for water. The enpine
had returned to the train and coupled on, snd the enginoman was
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pumping off the breles praperatory to miarting, when the eol=-
1lision gecurred, about 8,15 s.,me It wns zalning at the time
of the aooldent, and the weather wus fozgy,

Extra E10 aonsisting of engine £10, 47 losded oars
and eabooge, in cha:ge of Conduotor Barner and Lngirmamsn Subder,
left Cypress at 5,50 s.m., 68d at sbhout B.l5 B.me, While maning
a6t 2 gpeed veriomaly estimated from B to 16 miles Ba hour,
gollided with the year and of extre 406R as above stated. The
sollision remulted in the death of londugtor Thempsen and the
tnlury of student Brakeman Ademsg of extrs ALE, and the sdight
injury of Zosd Poremenm of iagines 3vown and Fireman Ayers of
extra R10,

Engine 210 telenosped the woodea oaboose of exire
482, orushed the next gar shead, and dersiled the socond o&Y
ahead, The engine wes overturned and same to rost down &a
onbunknent %o the laft of the tyangk, &t an sngle of about 80
degreoeas therewiths, The csboose ebaght fire, whieh spread to
snd deetroyed the two esra Just shesd, snéd alpe dsmaged the
spgine. The tender of engine 210 bad its trucks torm loase
from the framej the tonder Treme buskled and lay orosgwise
the track, while the olstern wag thruown off the frame to ths
right of the track and come to rest in an woright posmitien
foullng the track. (he first esar hehind the tonder wes
derziled to the ri. ht with ite front end downt the enbaniment
about BB feet Trom the trmok, 1tg tear end remaining seunled e
the train,
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Approsching the moens of aseident from a point 13
miloa wsat thareof, there im B one degree gurve to the left
for & 8ictange of 2300 feet, followsd by n tangent 615 feet
long, tnd then a one degree ourve to the right 1180 feet lohg,
whioh rednoes to a 36 minute ocurve axtending to snd dbeyond the
point of escident. The grade over %thie streteh of track ias
alightly sscending esstward for z dlstanee of acbout & mils,
and elightly desconding for the ramuipder of the &istanca.

REapineman Yeliew of extra 452 stated that when nesrx
Boyee he ran out of weier, nnll whistling out & flag, aout off his
onping and went into 80yee. In abowt half en hour he retursed,
eoupled up, and wes pumping off the brakes vhen, 5% 8,18 B.d.,
the oollision cecourred., The Lapsat was oy sevare, resulilag
meraly in moving hiz engine albowt eix or seven feet, parting
the trein, and spetting the brakes. It wos railaing asod fogey
and he conld pot mee wure than s thongand Toet shosd at the
time, Ep atnted that when he gtopped to po for water, he did
not know whether the rear of his train was within the yard
limite of Boyoe, but undsrsianding thaf it wsn necesnary to
proteot the rear of nis trein nt &1 times, he whistle out a
flag for that purposes Jurthermsare, he wag ¢n &8 ounrve and the
waenthar was foggy, and this condition made it all the more
negemaary to proteot hie treim, He stated thai he had not
teen exmminsd oa the rules alnse 1914.

Apsistant josd foreman of n,ines uSweet, who

was riding on eurine ABE, stated that the zondition of the
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engine was zood, bul on sgoount of baving & heavy train they
ren ool of water nesr Doyee. Then approsching the yerd the
engineman wes letting the train rell at about five milee an
hour, then almost teme t0 a etop, setl the slr, whistled out a
fiag, eut off, and went on into #oyee. The weather, he
gtated, was reiny and s litile Togay.

Head Braleman mffy sieted that him traln gtopped
&t several plucer aloang the way and vhen nemr Boyee the englne
wias gut off and they ron luto that point for water, 4 hard
raln was f2lling, and after the engine returned, no aconer was
& goupling made, than he felt the irmest, a8 he thought, of some
sars sonoling onto him rsar. Fe weni baek t0 86~ what wae
wroag and found thet the draw bar had been knocked uader the
tenth oar from the engine and the ear dersiled. He 41d pot
herr hie snyineman sismal for flag rroteetion whan train mtopped,
but knew he was within tho %oyoe yard limite a2t the time.

Rear PBrakeman Scoth stated thet hen hieg traln
siopned wost of Boyee he hesrd the signal from the anzine to
protent the res: of the truin. He was ip the saboocme &t the
tinme and started to go bask but weas told by Conduotor Thompson
to po $9 the head and, the condunetor ateting thet he wouwld
attend to the rear, e did not imow whether his train wag
within the Soyse yard licit hoard at the time, but knew thet
he woe on & ourve and vhen he saw extra 210 rounding thie
ourve he waa shont 1000 feet ahesd of the resy of his irsin.
Ho stated ithat aenpine 210 was wy king steam et the Lime and he
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oonld hear its exhmusi, but he hesrd ns whistle,

Sonduetoy sarner of extrs Z10 stated that sfter
leaviag Mershall he wont to . hrevepori, where he plaked up
47 cars of oil, then uwoved via the braneh line and oame bapk
to the main line at Cyuress, whore he woas delayed for three
hours by Ho. 4230 snd extra 468« uB seocount of the tauin
and fog he oould not gee the head ond of his train, bhut ox-
perienced no diffleulty untll he struek 468. He thonght the
spaod of the trein wh: the en ineman mppilcd sir in smorgeney
wag sbout 12 miles am houre He sisted that part of his trein
wie within ye:d 1linita when 1t stopped and thet it Q48 not
sporoanch thess limits undsr control, as reguired by ruls, He
sald the rule was mot generally 7bserved, as it wes suwstomary
for traine standing withia ya:4 limite % fleg epsinst aporosch=
ing traing snd ithus warp them that the nein line wais oevupleds
Thig had bean done on ravious cesasions, and he Lacught 1f the
procties had beon followsd in the mesent instanes the ssoldent
would not havoe oecurred, He admitued the. the sccident comld
have bhesn averted if the :ule bad beum gomalied »ith, btut said
the rule waz not generslly followed, and to oomply with it would
aot enihle any ono %o "got enywherey™ he sald, however, that if
he hed be n with the sngincman he wonld heve sean to it thet
the yerd limits were approached under ooutenl,

anginemon Dubler atated that in spprosching the Boyoee
yord lioit board he firaet notleed the embolrse of extra 462 on
the main 1ine when cbout elpht or nilze belegrapch poles {ebout
1400 feet) baaok of it. ie opesd thon wae sbomt 15 miles mm
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houy, It was fogpyy snd dark and as he spproashed » rallroad
grogeing he msde o 1ight mpplicetion of thd brakes., e then
lookwd out and maw the wniline of 45E's oabooma and iggeedintely
shut of? steam snd mnde an emcrgenay appligation. The eiy 414
not sesm tu hold so well &g ususl, and he Mmd oo time to whisile,
vut his speed wuz reduesd to sdeut five miies an hour vhen he
strueck. He Enew thst ths rule reguired khim to come into yard
limite propared %o ctop unlese the malp track was seen or knows
to be olenr, but stated that the cugtom wem far itrains oeeunpying
the mnin track there 1o proteol themaslvee by flegeing sgnlnst
following traing, und be azpacted that this euvstom would be
obaerved &5 on Jravions ogoecslons.

Pivempn iyers corroborated the statemorntes of unglnemsn
Buhler and ptsted that the filzet Intimstion he hed of a !trm
gtanding withia yard limits was when the engineman applled the
8lr in exorgency.

ftoad Fovemsn of .ngines Brown, who was wiih the engine
avew of extrs 210, etated that he first saw the esboose 0f oX~
tea 48R, after the en-lnemuan epplied alr ia emwrgenay., They
wore on & surve nt the time, and thie topelher with the fox as
well ag fromt or th. window, obsoured his view, hen the
smprgeney syplloailon was made the alr did not powm to take
rold immedistely, weather sonditions Jwvinz a bad effeat on the
rail, whiok in turn eaused the ungine %o elip, He stuted that
the speed of his train approaching Boyoe wag sbout 20 mlles an
hour, and¢ had besn redused to about 12 or 18 miles per hour when

the eslligion nagurreds He plesed responalbility for the
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sgeldent with those wbo fulled to comply with Rule 93, zlthough,
he stated, the rule was not generally lived up to even by
offioials of the road, and had been %o & eertain exient done
away with by the omstom of flapging within yerd limite.

Head Braskewsn lolson stated that he firast notlesd the
eabooss of extre 462 when ensineuven rpplled the eir. The dig-
tanee between the tyaing then, he thought, was abont six or
elght telegruph vpoles, and the spesd of his tralp sbout 18
miles sn hony, He stated that he 414 not know what protesw
tion tho ynrd 1imi% board afforded, nor did he know what the
rale was, but he thought and had been instructed that vhen n
train stopped his duty was to fleg in all seses. He had not
been examined onm the rules nor 4id he have 2 eopy of them,.

Rear Brzkeman iaddux stosted that the yarad limit vosrds
are put up to proteot traine that enter Aneide the ward, bmt
it hen been custowmsry for traine standing there to Nag sgsainet
approaching troing as sn additional preesution. It has besn
hin own wnractlce to flag when standing in vard limita, snd he
has bveen lnztrueted io do 80 by conductors. He waz lagt ex-
emined on the rules in 1808,

Thoung Feal, yerdmmsier at Boyee, ptated that he 414
ot coneider 1% neosspary under tho rule for a trails within
yard limits to proteel itself by flsgging exaept sgaimet firsé
oless tralne, the yard limilt boards affordling sufficiont protese
tiopy againgt other elsspes of trains, He sdmitted thai othery
thae firwt clase tralne ware froguently flagged hy direetion of

of7ieinlm and stherwise, btut wiated thet thle was done ap an



sdditicnal safegusrd, partivnlisrly in foggy woeather, He sald
thet he had never bean exmined os the rules and bad made no
sip oaial atudy of them.

0. He Qurry, an uuaginsmsa dperating over the larshall
mb-divigion, stated that he has heen on this division sinse
1909 sad la eequainted with ponditions. UHe said that in
spyrosehing the boyee yard limits hie custom has boan to have
hia train under opntrol, but in sddition he wonld expeoi %o
find tralne standing on the mein line there flagplbg ageinst
sprroachling trains, simge this wes the uuwunl préastice.

Dispstaher Hayris oa roborated the shatauents of
gthere with rospeot to flagging practice in the soyge yurd
limite snd aleo ptuted that he hnd heard that the yard beerd
hap on gome oponeslons been noved and iz not looked upon &g
effo ding full protection., He thought that if zule 98 had
been complisd with the socldunt wonld nod have ogourred,

Vivipion superintenfent pelulloueh etated that he know
of dbut one oage, &nd that was ag naumuel oog, whers a freight
train withie the Soyee yu:d limits haed to {lag sgainst ah sporoaghe
ing train other than firust oluses lo etated thet the practiee
within the Uhyeveport yerd limits im differest, Wut thia 1l 4ue
$0 peculisr copditisng. He atbtributed the scoldent to the failure
of engineman of extre 210 to comoly with the zule, snd stated thet
the rosson for many of the anpleoy 98 o8 the diviglon mot baving a
ook of rulem wes beocsxuse of war comdiilone and the iaflusnss
whish nesesgitated the hiring of many new men and exhanated the
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This aseident was esused by the faillure of zZaginemen
Buhley and Condustor Rarner of extrs 210 tc comply with Rule
98, which reads as follows:

Within yerd liwite the main traek may be

used, proteciing sgalast firet ¢lass trsiae,

Second and inferior oléss and extra trains

Waless the min track is seen of knows to be.

olenr,

The investigation Adimolosed thet the prastice of
flagging within Boyes yurd liuite nodar similar olrveumstunees
wes commony in feet, the praotice had become &0 ganersl sk Lo
cuene smpioyesi to rely upon the pragiies rether thsn tha rule,
Thigk stete of sifairs may in part ba sscounated For by the faet
thet many of the emrloyess on thip division heve not bdeen ex-
smined on the rules for seversl years, oificials thempselves
have made froquent exos tlons t0 the mle, and peny of the ma
have not oven besn furnlshed with a eopy of the mies. This
eondition domends igmediste gorrestion in the intarest of sale
operat lon.

The srew of exirz 452 hed been oa duty st tims of
aosident sbont 16 hours sand %0 minuteg. 7Tda sagineman hed daen
off duty prior to begimanlng the trip Y2 houras, eondvetor 1B
bours end the sthars £rom 1B to 48 hours. The grew of exte
£10 hnd beon on duty avout 16 houre und 40 misutes, Hefore
boylnning thie 1¥ip the onpinomen bad been off duty 72 homre,

the gonduetoxr IO hourw, apd the osthere frowm 10 {5 B4 houre.
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Approsching the soene of aseléept fyom a point 1
miles west thereof, there ia » aone degres curve to the leflt
foxr a distance of 2300 fest, followed by a tangant 613 feet
long, saf then & one degree ouwrve to the right 1180 fest lohg,
whioh redunoss to & 36 uninute curve extending tv end beyond the
point of aseoident. T™e grade over thie atreteh of treck is
alightly ascending eastward for s dietenee of sbout & mile,
and slightly desconding for the rvmeinder of the distande,

inplneman ioliew of extys 452 ststed ithat when nesrx
Boyows he ran out of water, snd whlptling out s flag, out off his
ongine and went into Hoyee. In &iout half en hour he roturned,
souplad up, and was yunping off the brekes when, st B.1B a.nm,.,
the eollision cocurred. The lmpaet was nos ssvere, remiting
meraly in moving his engino sbout elx or seven faet, purting
the train, and getting the brakes., It wes raining asd fogay
and he conld not geec more tham s thousand foet ghead at the
time, He stofed that whon he gtopped to go for water, he 4id
not iknow shether the rosr of his traln wes within the yard
limite of Boyee, but usdersianding ihat it wap necesmary to
protest the rear of nle train st sll tlmes, he whistles out s
flag for thet purpose. Furthermore, he waé 4n 2 ourve end the
weather wea foggy, end this condition made 1t all the more
negessary to proteet his trainms. He stxted theit he had not
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