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Febyuary 88, 1913, Jol

In ze Investigation of Accldent on the Texas sud Paoifin
Hollwmy near Alozandria, loulsiena, on November 23, 1912,

On fovembor 23, 1912, thore wao o rear-end ¢ollision bhetween
a Southern Pacirie mized traln and the first and scoond ascoetions
of Pexas & Puceifio pascenger traln No. 81, all of which were
coupled togetber, and the fLixd seation of Tuexas & Pacific pagsengoer
trein Nos 81, on the Toxas & Faeiffie Rallwoy mear Alexandria, Los,
resalting in the death of 3 ewployees and the injury of & employoovs.

After invostigation of this sccldendt the Chiof Inspeckor of
Safety Applisnees rojorhts &8 follows:

Tratna of the Southiarn Hieliile Company rucning bebwoen
Laf.yette and Alexandria, Lo., are overajed aver the linec of tho
Pozag & Pugirie B-llwny (ompany botween Cheneyviile and Aleznndris,
a distanes of about %4 mile, nd these truins are governad by the
#plen of the Toxan & Fuplric R:ilwoy Oompanys Trains on 3uls Jor-
tion of the rond are o erated under She timetable and traln order
aystaa, the block system not belng usSed.

On tke everdn: of Hovember 22, 1618, Southern Pasifio nixed
train Ho, P41 arrived ot Cheneyviile ab shout ten oYelook, dejarte
ing as ortva No. 814 vwesn, over the ‘Temms & Padiric track, at
about 10:80 pene Congustor Grouech was in ohorge of thie truin
whigh gonaisted of 24 leasded oars, & éenbooso and a passonger ccach
o8 the rear end of dhe train., This train wasg delayed about 3 hours
and 4% mimites at Lefumple anc Morelond, and at Morelon) 1t was
Tound that the su-nly of fuel and waber on this train was nearly
exhausteds The divpatebor wao "aftseed s thie aituation and to
areid saiceiing wrovomensno anoeyy Ly Lo parplt other trulns to raus
e nent the following messass to 4iv orov of this traine

Bixsra 81 and 8l4 Vesd, Yorol ad:
Go to Alemadyl.y alcss of Pizsd and second Fo. BlL.®

The first and asecond zeonlo-s of went-bound passengey train
Roe B1 essh oonsgisbel o 2 lovonoulive and s caboase, Coniuctor
#ilgon wag in charge of 34 Tiray sootdon and Conductor Tounger wue
in eharge of the seogvd sectlon. Thesn two peetions arrived at
Moxelans on Nowembeor 28v! az 2100 and 3:10 nene, rospoctlively.
Thare thr ¥y sore ghon ed by exoye 8l4, and Conduotor Croush shovied
Jovguotor Wilson Gthe mesnase r1ioh he had recelved from the dis-
pateher and explained the sisurtlon. Arrangoments weye then made
hetween Conducsors Crouch ne Jlienn to have fizgt Noo Bl oou le on
4o the penr =nl of exbre 34 md A B 1t te Alezandria. Qondugior
¥ilson told Condueloy Imincer . hat hud beon done and 82 gesbed tlab
seoond B asoist in -uslhing ws.ra 614 to Alexmindria} et firss
fonductor Youngsy refiied 5o do shis bud later e 414 souple his
train 5o the resy of vEirat Yo, 1. 7Thena three Ine enu;laed
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sogethey lef't NMoreland at aboud 320 or J:85 a.0., and procecded wan
unkil they precohed a point ahout 1d miles ensd of Alexandria pasge
sangoer atation, just exst of whot 18 known as Wotking eallroad
graag;ns, wvhere 3t aboud 3185 a. vey -hey woere gimek by tbird

Os Bl»

Rast-bound passenger train NHos 8l runa from How Qrleans, Lae,
to Marsiull, Texes, leaving Hew Orloans af 700 puoie  Un Novembeor
82, 1912, this traln lofs Wew Urleuns on tine, as Nos Bl, consist-
ing of ap engine, 4 mall eur, a bagzage okry & coash, 5 obsiyr car,
and tiree aslesping cara, one of w«whdoh wag out off helfore the
acoldent gecurreds Condnotor Edards and Engineman Vin Hoes wore
in aharge of this tyuln, +hich Jeft Addils, a statlon aboubd 29
mites voat of Hew Crlenns, ab 12300 aers, November 2Nrd, ahout
sno hour late; Tunniang from hat 2leee a3 thirxd Koo 851 1t mode
mp . rexisately suaning tine, passing Morelam! at D148 a.me, 58
mloates late, znd eollided ad aboud 3188 a.ze wlth sacond Ho. Ol.

A% the plroe ‘hers the acoident ceourrod and for several
milna asush of that roind the troell 1o practleally atzrwlaht and
lavels The opeod of seeand Ho, 51 at $he bBime af bheo acoident
wng aboul ten milol an hovr and of thizd Noa. 51 dat.osn 20 spd
O milen an loure Un tle nisht of tho aceldendt the wadher was
Togay, he fog Iving In ghbresks o7 banks. The igcorobive bsulling
Jddrd Hoo 51 vig oul ed with an eleosric headliht, bui ths Pog
Wil o Jonse Lkhalt tihe ovsloyees on Tlzat and vecond Noy §1 414
pot seg She light from 1% until Just before the ocolllision gecusred.

Gonduetor Filaon of Tirst Hoe 31 atoted thet vhon hiz tvain
Ay Sha ped ad Morel.avi by Patra 004 his flagmon wes sent baek
o flog second Mo 31, and ken this was done an! seond Ho. 81
wag fouoleod to thw rear of hig teadn he Belliewed ttat he wag
velieved froo Durther 7 coneibhility for flapsing.

Copduadtor Youngsr of seuond Koe. Bl atated that hiso wrodn
wne flasgel by flrat Ho. 5l at Norsland and he found oxtra 814
-87PELy on thie maln ok and parsly on the oiding abt dhab 2lace.
Afier tha tore~ Eralne hnd boon osusled Logethor anl Ta- leafh
Horalond Comduotor Touager droped a fuses off fron e eaboose
geay Nilo ost 1875 and a seo:nd funes aas droppe’ off neay mlle-
vost 191, As tho fveing peuvesd soged on approaching Watlcins
orosaing the Magnan drov el aff from the roar of tha teulne
Conluetar Younger stadted that the flagman ocarvied o red 1ight, a
wilte light and a wmralng fuses, apd he dropood off =ev o or sight
Felogranh poloo fram the point  bero the eabwone wan strugk.

Plagran Vickaalyr aiused & ab afser lo.visg Korelund - o
stood leoking out she fear ooz of the anbooas; that the cone-
umebkor dro pied of w fures oeur milerost 187, and ag the traln
baran te glow de B for thh érosuing e gob off fpowm $he yoar
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end of the oaboose wndl sbartod bask to flugs Re cdrricd a red
light, & white 1light snd a Iizghted fuges, tures torpadoss Nee
Ing abhached to hle lantern. When he beard third 81 approache
inz be starsed %6 run hack and waved his lighted fuseel Ddut

he 454 not reocive any roeg onne from the engineman and the $rain

pasged bin ab klah gveeds He stoded thut he 84%4 mobt uvae Lore
wedoos a5 he hupdly bhad time 4. 4o B0 and be Thought he cught

o got beok gz far as poasibles, He fhought he was about ten
telegreyl poles from %:.¢ soint hers $ie gollisicn oourred whem
thiird Noe BL paased hine

Conguetor Bawards of thdird No. 51 piatod thas Le notbded
an appllsetlcon of the brakens whero the enginsmapn ugnally spolied
the brskesn o atop for tho rallroad erosatug Just esst of Alex-
andria, Thie app%inaﬁiﬁn was alrost Luedistely followed by
an emargonoy ssplieati-nt of the brokewn, apd Lo then felt the
ahook of the eollicdon. e stated thad 1t was vory foday ad the
sire of She acdident and nhe «ould osee a distange of aply aboud
oRG aar iougthe

Baginenan Yoo Hoea of 2kizrd Nos 51 stated thot his traln
rassed Moreland at 3145 a.me; o Froight train woe ghanding on the
gide btrack ad that plues and suie of ths tralnmen gave him a
algn«l to prooned; thoe stadion siagsd slso ladlonted c¢lear. He
ztated thad when ke gob to the usunl place for making & stop for
Uatilog eyodaoling he closed she thuobtile snd starbed to apply the
Bracenr juet Shen “o o ow thw o hooue of sesond Woe 8L 2hesd of
him amd he imvedlately mooliow ks brekes in energansy snd ré-
roraed the enaines He alne atabed that he ssw awideblights bate
woan Boreland and the .eint hors he agoldent coonrred dub he
aay no fagoes or glenal: of sy uther kinds Just before the
epllislon ooouryed e -1 he a3aw ooe or bvo men Swap freom ko
gabouss aml wave SJibol fuo 2, "uo 1% was then toe lade to
syard the eollizlon. o obogor 3L he fog won he:vy ab the
tlme of the acoldent and iU LU sue very dence in aowe wools
sorough woieh 48 Sralx kol oazsed hefore reaching tha joint
whore the dealdant ngourrod.

Blapateber BaCullar 7ha 2o o1 juby at 8he time tbhis agel
dent ocgourrad ghated shalt o e vas nformed of Bhe condition
of Bxtra 4l4 a4t Horel s .o 2616 3 pesdage § 0 bhe erew of this
traln diveosing hat 1 run aoeod of firet end seocond Fo. 51,
but he dld mot infurm he aTe 5 of tho sootione of Ho. Bl of
tidie covements He stoged nhad ce hed alrealy glven oxtra 414
a ting order on shixd i cerrsn Hoe 31, and he empsoboed tho
Firnt and accond seetionn o b Dlagaed at Horelands

40 miles per lour and Ltoe 1 ownl U0 JCrelght trains (a 1 hed

to 10 ailes jper bour, The o/lee., thoerefors, of ng bhe
Trodeht syvaln aho.. of bhe "ivat Swoe Seotions of Hoe Ol was 8o
raduan dhe mazfmum sobexnde ;o ecr [ theose gooblcns fron 40
riles por bour %0 128 milaoo ey iwurs Bule No. 99 of the o -ay

On 2his Uno sbe 5 eo. .0 wasenger tralng 1aifi?i§eﬁ 0
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& Paelris Ballwey Company rends as followst

wihen & drain astops or 19 delayed under pirown-
ghangen 18 whioh 1% nay o overtakRin gz elother train,
the $laywan musd go back imuedlately wish stop signala
a purflstiong distaneo v insure full protecticn. When
rogailod, e may rofurn $o e trein, flrst placing
twe Sorpadecs an she rall « on conditlona re-uirs i3."

The primary eauss of thils aooidend wes She failure of the
gonduetor of sspond Noe Ol te taziie proper precsutlons for Lhe
rrotection of his tralp sgainst shird Ho, 61, ¥nowlng that his
seain would Be delayed ang bhat 16 weg Tollowed by o pazasngey
traln, ths flognam should bhave bean sont bHack and shoulld have
Besn ‘astrustad ¢ oo in out until ke Laa flazged thizg Ho 51
and inforsad the ores of that trels of the delay %0 the nye-
peiding trainde Ado~uate yroioction waz anot affordsd by fusnes
28 uaed in %213 caze snd Dy seniing baok she 11l wgnan shan the

iin slowed down for the ovosaing, partioularly in view of
she faet bhab 8 denos fog provelied,

Bod tie flagmen placed o torpede gn the rall, the engine-
man af third Hee B misht lave b8 5 warnoed in suffiali-~nd tipe
20 gsevndd in materially to mlues 8Lo gpeed of bia traln, if nob
v bring it S¢ a scmplete atoy, befare overtaking sscond Ho. Dl

The -irpatebher wan luo as £ult for Jdirecting sxtraz 61
and 834 to run whend of the nassensor frain nely By 2 oosgose
%G dhe ere s of the o osbra bBralnse Thips moverenl ! hould have
boen sutherized by 8 trala ovder whioh shoula have he n addhomizd
bo oxtras 81 and 814 and in sid-dtion to all seoblona of 51 «iieh
~i1ld bo affopkod by tido srdare ’

The roilyvoad comuany itsclf iz opon o geature on agoound
I iss inss-nuabte flagming rMale. On many radlroads nhe lagzing
rales aré mueh more expliols chan the mile In effect cn tho Toxns
& faciirie Rallwy, which lo-ves oo mich to the Judiment of the
indiviin. l Magmen; 4t showla be reviced 50 ag B0 contnin rore
axulielt and definite ipsitruotiong, at le.st toe the axiont of
Pising the mintzum distanes wiieh a flagman should go hock, and

aro.ld eontein g dofinilo ye uirenont for the upe of Sornsidoer and

funeess furthamors, the invensiga icn diselosed the fact <hob
# suaber of bho employeos on Stho traliang involived iz Lhia sorident
had beon emsloyes wdlbnout oxamlinatlon on the rmlep of this

QN ENY .

Flagrng Vicknair hed been In the e loy of this conreny only
A Por monthar ke ha hadl aore r-clous swperfance on obher ralle
raunls gns. atuded that Lo hed besn emaminedn on bre ulen o7 ope of

those roedo bBub bhad never beon ex-mined on the ruley ¢f sie Texas

B Zneiffo Rodluwwy Coupany. e statod Shat e bhady however, spond
an bhouy ana & hel? or S0 Lours in she ingsruction ear and the
»alaes rarve exdigined o hin at thint tike. —- .

Conduotor Younger ssabod thad 1o had “ad nbouy Sr-ive yourst
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experionee in rafilrosd service onl &uringhghe-gna& four roars ho
had besn employed by the Terss & Pacifle Ballway: e ra7 beon
exwpined on the ralesn of other railroad ecmpanios for which he
had worked bus nod on bre mles of the Texas & Pacific Rallways
He ststed that zines ontering the servias ¢f that eompony he had
beon Shrough the instruciion our four ar five bimes.

Engicoman Vo Beon ha. besn in the employ of thia company
fopr aboud 28 yonrss Ho atateg $hat Le had boen ezx~nined on the
rulen of the Tezas & Paclifie Roilway in e olass in 1006,

Brakoyan Masruder o second Ho. 51 stated that Le hsd heen
in the service of the Tezae & Puelfic Kellwey about seven monsha
and Bl aover bech ermined on the milesns Ho ad heen osliad
Txigo Bud bed Miled o peport in tine for examinaiion moi he
ha. nob beoyy cnlled sineo,

Flagmon Vinstend of thicd Nos 51 nbated that bo Lad beon
in the exploy of thin ecvaoapny aboni three wesks and that he hed
s abous o » years?! ovporionce on obther ruilroadoe HEo was
pnployad an & bralopan and nade eae Brdp 83 8 brakeman, but since
HLhat time ha. had born acclonel 83 8 flagnapn. Bo atubed thab Lo
¢ net have 4 co Yy of ohr DPoxae & Puolfis Eailwey Conmpany®s
ook of rules o2 Al not heon ezuptined on thoss rules oo on
e mpbanderd ruless

The- o fuaty glonely ot.ow thal the examipation of zen enter-
Jag the service of She Teaxns & “aifie Raflery Qov-any in not
ﬂgﬁtaﬂaﬁia o1 shorousie. hen o conpany plagesz men ln rericionyg
of ressgonsibility, wichout ~ovainatlong wbish demencbrnts boyend
ottion sthedy Titmwess for tle-e ouiilosn, 4% @aunot ev.de ros-
senalbilisy for mecident porulilng frop eueers or pmor Judgrend
of zuoel emoloyatie

The trains of o miliorg gm. wiez are operabed over thad
porbion of the Texep & Soific Viluay en which this accident
oapureels, Fi 1o Beliove o it ble Brefflc on this road iz eulli-
slontly denze to pe uwirs i oy 2islonel spotection whiei would be
syovided By an sleuedo Mlook ionc) pystens



http://2fi.ru

