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INTERSTATE COMMERCE COMMISSION. 

REPORT OF THE CHIEF OF THE BUREAU OF SAFETY I N RE I N V E S T I ­
GATION OF AN OCCIDENT WHICH OCCURRED ON THE TEXAS AND 
P A C I F I C R A I L ^ Y NEAR ADDIS, L A . , ON NOVEMBER 9 , 1921 . 

December 7, 1921 . 

To t he Commiss ion : 

On November 9 , 1921 , t h e r e was a s i d e c o l l i s i o n 

be tween a p a s s e n g e r t r a m o f the Texas & P a c i f i c R a i l w a y 

and a l i g h t eng ine o f t he S t . D e l p h m e Sugar P l a n t a t i o n a t 

t h e i n t e r s e c t i o n o f t h e i r t r a c k s n e a r A d d i s , L a . , r e s u l t i n g 

m the d e a t h o f 1 e m p l o y e e , and tne i n j u r y o f 1 p a s s e n g e r , 

2 employees and 1 m a i l c l e r k . 

L o c a t i o n and method o f o p e r a t i o n . 

That p a r t o f the L o u i s i a n a D i v i s i o n on which t h i s 

a c c i d e n t o c c u r r e d e x t e n d s be tween New O r l e a n s and A d d i s , 

L a - , a d i s t a n c e o f 9 0 . 1 m i l e s , and i s a s i n g l e - t r a c k l i n e 

o v e r fthich t r a i n s a r e o p e r a t e d by t i m e - t a b l e , t r a m o r d e r s , 

and a manual b l o c k - s i g n a l s y s t e m . The c r o s s i n g a t tfhich 

t h i s a c c i d e n t o c c u r r e d i s l o c a t e d about 4 ,300 f e e t e a s t o f 

A d d i s J a p p r o a c h i n g t m s c r o s s i n g on the Texas <5= P a c i f i c 

R a i l w a y t h e t r a c k i s t a n g e n t f o r s e v e r a l m i l e s m each 

d i r e c t i o n , w h i l e t he g r a d e i s p r a c t i c a l l y l e v e l . The 

n a r r o w - g a u g e , s i n g l e - t r a c k l i n e o f the sugar p l a n t a t i o n 

r a i l w a y c r o s s e s t h e t r a c k o f the Texas & P a c i f i c R a i l w a y 

n e a r l y a t r i g h t a n g l e s . On account o f a f i e l d o f s u g a r -
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cane g r o w i n g c l o s e t o the t r a c k s , n e i t h e r engmeman c o u l d 

t e l l w h e t h e r t n e r e was any t r a i n app roach ing on the o t h e r 

r a i l w a y u n t i l w i t h i n a f ew f e e t o f t h e c r o s s i n g . The 

" a c c i d e n t o c c u r r e d a t about 2 .49 p . m . , a t which t i m e the 

wea the r was c l o u d y . 

D e s c r i p t i o n . 

S t . D e l p h m e Sugar P l a n t a t i o n southbound l i g h t 

e n g i n e 1 was m Gharge o f Engmeman C o s t a and Brakeman 

Ander son . Th i s e n g i n e l e f t t h e r e f i n e r y moving backwards , 

r e d u c e d s p e e d b i t made no s t o p m advance o f t he c r o s s i n g , 

and w h i l e t r a v e l i n g a t a speed e s t i m a t e d t o have been b e ­

tween 3 and 4 m i l e s an hour , was s t r u c k cn tne c r o s s i n g by 

Texas & P a c i f i c p a s s e n g e r t r a m N o . 33 . 

Westbound p a s s e n g e r t r a m No. 33 c o n s i s t e d o f 1 

baggage c a r , 1 c o m b i n a t i o n m a i l and baggage c a r , 3 c o a c h e s , 

3 Pul lman s l e e p i n g c a r s , and 1 d i n i n g c a r , o f a l l - s t e e l 

c o n s t a m e t i o n , i n the o r d e r named, h a u l e d by e n g i n e 360, 

and uvas i n cna rge o f Conduc tor A r m i t a g e and Engmeman 

Weidman. Th i s t r a m l e f t P l a q u e mine , 4 . 7 m i l e s f rom 

A d d i s , a t 2 .40 p . m . , 3 minutes l a t e , and c o l l i d e d w i t h t h e 

l i g h t e n g i n e w h i l e t r a v e l i n g a t a s p e e d e s t i m a t e d t o have 

been about 35 m i l e s an hour . 

E n g i n e 360 came t o r e s t on i t s r i g h t s i d e , com­

p l e t e l y t u r n e d around, a t a p o i n t about 80 f e e t beyond the 

c r o s s i n g , on a s i d i n g which p a r a l l e l s the mam t r a c k on 

the sou th , the t e n d e r carae t o r e s t on the o p p o s i t e s i d e o f 
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t n e main t r a c k . The f i r s t two c a r s , ana t h e f r o n t t r u c k 

o f t he t h i r d c a r , were d e r a i l e d to the r i g h t . The p l a n ­

t a t i o n e n g i n e came t o r e s t n o r t h w e s t o f the c r o s s i n g , o r 

on the n o r t n s i d e o f tne Texas &. p a c i f i c t r a c k , i n a b a d l y 

damaged c o n d i t i o n . The employee k i l l e d jvas the e n g i n e — 

man o f t h e p a s s e n g e r t r a i n . 

Summary o f e v i d e n c e . 

F i reman Boudreaux , o f t r a i n N o . 33, s t a t e d t h a t 

a p p r o a c h m g the c r o s s i n g s team had been shut o f f , the a i r 

b r akes r e r e a p p l i e d , ana two l o n g and two s n o r t b l a s t s o f 

the w h i s t l e had been sounded, he was s i t t i n g on the l e f t 

s i d e o f the cab and tne f i r s t knowledge he had o f a n y t n i n g 

wrong tfas when t h e engmeman r eached f o r the b r a k e v a l v e , 

a t about which t ime t h e a c c i d e n t o c c u r r e d , S Conductor 

A r m i t a g e , who was r i d i n g m the t h i r d c a r a t t h e t iffe o f 

the a c c i d e n t , s a id he h e a r d t h r e e s h o r t b l a s t s o f the 

w n i s t l e , wh ich were f o l l o w e d by an a p p l i c a t i o n o f the a i r 

b r a k e s , and t h e shock o f t he c o l l i s i o n , Elagman R o d i c k a l s o 

h e a r d t h r e e s h o r t b l a s t s o f the w h i s t l e -

The crew o f t ne p l a n t a t i o n e n g i n e c o n s i s t e d o n l y 

o f an engmeman and brakeman. The b rakes o f t h i s e n g i n e 

were o p e r a t e d by s t eam. Brakeman Anderson tfas r i d i n g on 

t h e r e a r end o f the t e n d e r o f t n e p l a n t a t i o n e n g i n e , and 

when i t was nea r enough to t he c r o s s i n g t o e n a b l e him t o 

s ee around the s u g a r - c a n e , which comes t o w i t h i n 25 o r 30 

f e e t o f t h e t r a c k o f t h e Texas & P a c i f i c Ra i l i - ' ay , he sa.v 



- 4 -

t h e p a s s e n g e r t r a m coming , g o t o f f and gave a s t o p s i g n a l 

t o h i s engineman, and a ] s o c a l l e d t o h im. The s t a t e m e n t s 

o f Engineman C o s t a i n d i c a t e d t h a t he saw tne brakeman T s 

s t o p s i g n a l ana the a p p r o a c h i n g t r a m a t a b o u t t h e same 

t i m e , and t h a t he a t once a p p l i e d t h e s team jam b r a k e , b u t 

t h a t i t f a i l e d t o work , and when about 10 f e e t f rom the 

c r o s s i n g he r e v e r s e d the e n g i n e , but d i d not open the 

t h r o t t l e , and then jumped. Bo tn Engmeman C o s t a and 

Brakeman Anderson e s t i m a t e d the s p e e d o f the p l a n t a t i o n 

e n g i n e a t 3 o r 4 m i l e s an hour , and s a i d t h r e e b l a s t s o f t h e 

w h i s t l e w e r e sounded a p p r o a c h i n g the c r o s s i n g . Engineman 

C o s t a f u r t h e r s t a t e d t h a t the s team brake worked p r o p e r l y 

when t e s t e d a t the f a c t o r y , a f ew minutes o e f o r e the a c ­

c i d e n t o c c u r r e d , a l t h o u g h a t the c r o s s i n g he n o t i c e d s team 

e s c a p i n g f rom u n d e r n e a t h , as though f rom a b r o k e n p i p e . 

He thought the a c c i d e n t was caused by h i s i n a b i l i t y t o 

s t o p the e n g i n e . Engmeman C o s t a s a i d he had been m -

s t r u c t e d t o s t o p and a s c e r t a i n t h a t the way was c l e a r b e f o r e 

u s i n g the c r o s s i n g , but t h a t when o p e r a t i n g a l i g h t e n g i n e , 

i t was h i s p r a c t i c e o n l y t o r educe speed, and then to pass 

o v e r the c r o s s i n g w i t h o u t s t o p p i n g . 

G e n e r a l Foreman B i r d , o f the sugar p l a n t a t i o n , 

s t a t e d t h a t the e n g i n e had been r e c e n t l y o v e r h a u l e d , and 

t h a t j u s t b e f o r e i t l e f t the r e f i n e r y on t h e morn ing o f 

t h e a c c i d e n t , the s team brake was w o r k i n g p r o p e r l y . Ho 

a l s o s a i d tha t w i t h a t r a m o f l o a d e d cane c a r s , t r a v e l i n g 

a t a speed o f be tween 3 and 4 m i l e s an hour , a s t o p c o u l d 
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be made w i t h i n 20 o r 25 f e e t , and t h a t a t t n e same speea 

A i t bout c a r s the e n g i n e c o u l d be s t o p p e d i m m e d i a t e l y . 

S u p e r i n t e n d e n t EeFrance , c f the Texas & P a c i f i c 

^vailAay, ft ho was r i d i n g in t n e f i f t h c a r a t t he t ime o f the 

a c c i d e n t , s a i d tne s t a t i o n w h i s t l e was sounded s e v e r a l 

hundred f e e t e a s t o f the c r o s s i n g , w h i l e G e n e r a l S u p e r i n ­

t enden t E a r l s a i d a S t a t e law p e r m i t s t r a i n s t o pass o v e r 

t ram c r o s s i n g s w i t h o u t s t o p p i n g . 

C o n c l u s i o n s . 

T h i s a c c i d e n t was caused by the f a i l u r e o f the 

e n g i n e o f t h e sugar p l a n t a t i o n r a i l w a y t o be brought t o a 

s t o p b e f o r e p a s s i n g o v e r the c r o s s i n g . 

The steam brake on the p l a n t a t i o n e n g i n e had been 

t e s t e a and worked p r o p e r l y b e f o r e t n e e n g i n e l e f t t he f a c t o r y , 

a few minutes b e f o r e the o c c u r r e n c e o f t h i s a c c i d e n t , and 

had Engineman CGsta been o p e r a t i n g h i s e n g i n e w i t h the i n ­

t e n t i o n o f s t o p p i n g "before p a s s i n g o v e r the c r o s s i n g , as 

r e q u i r e d by h i s i n s t r u c t i o n s , u n d o u b t e d l y he would have d i s ­

c o v e r e d any t r o u o l e r i t h the o rake whicn mign t have e x ­

i s t e d , and m tha t e v e n t would p r o b a b l y have oeen a b l e t o 

r e v e r s e tne e n g i n e and b r i n g i t t o a s t op o e f o r e i t r e a c h e d 

t h e c r o s s i n g . The creuf o f t h e p l a n t a t i o n e n g i n e were 

aware o f the f a c t t h a t t r a i n s o f tne r a i l w a y company o p e r ­

a t e d c o n s t a n t l y o v e r t h i s c r o s s i n g , and a l s o that the 

v i s i o n was v e r y mucn r e s t r i c t e d on account o f the f i e l d o f 

s u g a r - c a n e e x t e n d i n g t o w i t h i n a fe'J f e e t o f tne Texas & 
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P a c i f i c t r a c k . 

Engineman Costa had been o p e r a t i n g the engine f o r 

the sugar p l a n t a t i o n r a i l w a y f o r the pas t three sugar-cane 

seasons , on an average of about 3 months a y e a r ; he had not 

had any p r e v i o u s acc ident s of t h i s c h a r a c t e r -

R e s p e c t f u l l y submit ted , 

W.P.BORLAND, 

C h i e f , B u r e a u of S a f e t y . 


