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I N T E R S T A T E CO'FIERCF COYTISSTO? 7 

REPORT OF THE BIFECrOF OF fflE 3UREVJ OF "4FETY I N RE 
I N V E S T I G A T I O N NY AN ACCIDENT " R I C H OCCURRED ON THE 
TE: :AS & HE1? ORLEANS R A I L R O A D , SOUTHERN ^ / . C I F I C L I N E ? , 

N EMR POYNOR, TEX - , CN JANUARY 4, 1934. 

February l o , 3 024. 

To the Cottl i s s ion' 
On -January 4, 1934, there vas a derailment of a 

passenger t r a m on the Texas i Jew Orleans R a i l r o a d , 
Southern P a c i f i c L i n e s , near Poynor, T e x . , r e s u l t i n g 
m the death of one enployee , and t h 3 in jury of s ix 
passengers , one person c a r r i e d under con t rac t , and 
one employee. 

L o c a t i o n and Method of opera t ion . 

This accident occurred or. the Da"1 ] a s- Jacksonvil 1 e 
ouo-D_ T r is ion of the 3eaumont-Galveston D i v i s i o n , extend­
ing between Jacksonv i l l e and F t . worth, T e x . , a distance 
of 131.4 m i l e s ; in the v i c i n i t y of the p o m t of a c c i ^ t / 
t h i s i s a s i n g l e - t r a c k l i n e over ~hicn t r a ins are oper­
a ted oy t ime- t ab l e and t r a m c r i e r s , no block s ignal 
system being m use. The derailment occurred at a pomt 
about 3.9 mi les east of Poynor, at 3 switch \hich leads 
oi f tne mam t r a c K througn a Nc 9 turnout t c the north 
to a stuo-end s id ing 394 f e e t m l e n g t h , kno^n as the 
Eastwood spur; t n i s i s a f a c i n g - p o i n t switch f o r eas t ­
oound t r a m s . Approaching the p o m t of accident from 
the west there i s a 3° curve to the r i g h t , 1 , 3b9 f e e t 
m l e n g t h , f o l l o w e d by 1,5:73 f e e t of tangent , the a c c i ­
dent occurred on th i s tangent at a p o m t ne?r i t s east-
e m end. Tne grade i s s l i g h t l y descen i i rg fo r east bound 
t r a m s - The switch-stand i t l o c a t e d o t the f i i e m a n ' s 
s ide of an eastbound t r a m , a. red disk , IS inches m 
diameter , i s d isp layed i/he.n the s / i t ch i s l i n e d f o r the 
spur, out t n i s disk i s not t i si Die Then ths switch i s 
l i n e d f o r the mam t rack , t n i s oemj; i t s normal o o s i t i o n . 
An unoost rut ted v i ew can be nad of the s / i tch t a r g e t f j r 
more tnan 1 , 7 0 0 f e e t . The veather tss c l ea r at the t i r e 
of the t ec iden t , vnich occurred at aoout 11.58 a.m. 

Desc r ip t ion . 

Eastbound passenger t r a m No. 1 bb cons i s ted of on^ 
oag^age and mail oar, and thrsc coacnes, in the order 
nari^I, of a l l - s t e e l c o n s t r i c t i o n , nau le i oy engine 335, 
ani ;as in charge of Conductor Oreen ani Engmerran A l d i - , 
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This t r n n l e f t La Rue, 5.9 n . l ea i r o n Poynor, at 11.41 
a.m., 50 minutes l i t e , and >v^ d e r a i l e d at tne switch 
l e a d i n g to the Eastwood spur whi ls t r a v e l i n g at a speed 
est imated t o nave oeen oeti r een 35 and 35 miles an hour. 

Engine 235 and the forward track of tne f i r s t car 
ran o f f the end of the spur, the engine remained uprign^ 
but wcs cons iderably damaged. The employes k i l l e d was 
the 2 c_ 2 1 ne m an. 

Summary of ev idence . 

At 4thens, 19.11 mi l e s from Poynor, t r a m No, 156 
r e c e i v e d a t r a i n order t o run f i f t y u n i t e s l a t e f r o r 
La Rue t o .Jacksonvi l le . Fireman Fagan s ta ted that 
approaching Eastwood spur the speed was aoout 35 or 
30 mi les an hour, and both he and Engmeman A l d i s vers 
s i t t i n g on t h e i r seat ooxes. Although the v iew of the 
swi t ch - t a rge t i s unoos t ruc te i , and i t s i n d i c a t i o n p l a i n ­
l y showed that the switcn «as open, Fireman Fagan said 
he did not a sce r t a in d e f i n i t e l y that i t was l i n e d f o r 
the spur u n t i l ne atas aoout 75 f e e t from i t . Just as ne 
turned to shout, Engmeman Al l i s c l o sed tne t h r o t t l e ani 
app l i ed the a i r brakes m emergency, a t which time the 
engine »as aoout 15 f e e t from the switch. Fireman Fagan 
fur tner s ta ted that there vos nothing about tne condi­
t i o n of the engine to d i s t r i c t a t t e n t i o n from keeping a 
proper lookout ahead, nor did he no t i ce any one i n the 
v i c i n i t y of tne switch. Conductor Oreen s ta ted that he 
f e l t the a i r brakes app l i ed m emergency just p r i o r to 
the acc ident . Immediately a f t e r the accident the sui ter 
was found to oe l i n e d f o r the spur, the l e v e r m the 
socket and l a t cned , but the lock was missing. 

Eastoound ex t ra 358 paseed over the s / i tch i n v o l v e ! 
l e s s than f o r t y - f i v e minutes p r io r to the acc iden t , and 
at tnat t n c none of tne mcmoers of that crew no t i ced 
anything unusaal m t n i s v i c i n i t y . 

A D o y , aged 14, was deen m the v i c i n i t y of the 
switch a snort time p r i o r to tne acc ident . Upon being 
quest ioned, he admitted he had broken the switch l o c k , 
l i n e d t i e s v i t c h f o r the spur and n i l the l o c k . Tnis 
boy was taken i n t o custody by the l o c a l a u t h o r i t i e s , 

Tne a i r brakes on t r a m No. 156 had been t e s t ed and 
worked p roper ly en rou te . 

Conclusions, 

This accident 'was caused by an open switch, due to 
mi schIev ous t amp er ing, 
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A3 though the a'Utch was l i n e d f o r the spur, the 
sw i t ch - t a rge t o n g h t l y painted and p l a i n l y v i s i W e 
f ron the cab of an eastbound engine ^or riore than 1,70c 
f e e t , Enginerean Ald ia and fireman Pagan vere s i t t i n g on 
t h e i r seat boxes approaching th-3 s i t c h , and there was 
nothing aoout the cond i t ion of t-ie engine to d i s t r a c t 
t he i r a t t e n t i o n , they i i d not n o t i c e that the switch 
•v'a.B open u n t i l i t vras t oo l a t e to aV3"?t tne ac-31 l en t . 
Had they oeen keeping a proper lookout ahead, or had an 
automatic t r a i n con t ro l system been i n use or. t h i s l i n e , 
t h i s accident night have :>een prevented . 

A l l of the employees i nvo lved /ere experienced men. 
At the t i ne of the a c c i l e n t they had oeen on duty l e s ^ 
than 5 hour8, p r i o r to ./hich they nad oeen off duty f o r 
per iods xanzinc from 10+" to 33 hours, 

Respec t fu l l y submitted, 

^ ° . BORLAND, 

d i r e c t o r . 


