INTFRETATE COVWTRCE COI<SeTOV

REPORT OF THE DIFWCTOR OF [ME ZURFAT OF "4ZETY IN RE
ITWVESTIGATION NF AW AQCITENT "RIN™L OCAJRRAELD O THE
TAAS & WEW ORLTANE RAILROAL, SOUTHERW 7.ACIFIC LIWNTES,
NELR POTINCR, TEY., CW JATIDARY 4, 1924,
F2bruary leo, 1%24.
Te the Comuissiont

jerallmaent of a

On January 4, 19734, taerz vas a
passenger train on the Iexas & Jew Orleans Railread,
South=rz ~2acific Lines, n=ar Poyror, Tsrx., rTesulting

>
in the izath of one employes, anl th? 1njury ©Of six
pass3sngers, one nerson carr.ei uanilsr contract, and
orn.e mmployeu.

ancation andl Msthod of opsr-tion.

“his acciiznt ozourrz1 or the Dallas—Jacksonvaille
=D 1gion of the 3eaumont—Galveston Livision, extend-
ing betwesn Jacksonville and Ft. Vorth, Tex., a 1istancs
of 131.4 miles; 1n the vicinity of the ncint of accii~.*
thils 1s & single-tracx lins over shich trains ars opsr-
ated py time-table aanl train crilzrz, no block siznal
syste.s teinzg 1n use. The lerailiernt occurrei at a point
about 2.2 mles sast of Poynor, at a2 swvitch ~hich leals
off tn= main track througn a Wc 9 turnout Tc the north
to a stuo-end siding 394 feet 1a lenzth, known as ths
Fastwood snar; tais 13 a facinz=noint svitch for esast-
oound trains. Approaghing tie joint of ac:ilent fror
the west there 15 a 3° curve to %he right, 1,369 feet
in leazth, followed by 1,175 Z22% of uauguqt, the acci-
ient ozcurrel on this tangeant &t 1 point ne2r 1ts east-
2:n end, Tne zraie 13 slizhtly descenliry for eastbound
+rains. The swvitch-staixd 15 loca*ed 01 the Toieman’s
s1de of an eastbouni train, « rved Jdisk, 15 inches in
diametar, 13 3asplayed vwhez itho 3mtch 1s 1ined for the
gpur, obut this disk 1g8 not wisiole wnzn the switch 1s
lined Zor the main track, tzls o€inz 1ts normal o0si1tliow.
Aax unoostruzta24 vasw can bz nadl of the ssiteh tarzet Qoo
more tasn 1,700 fest. The vsather sas clear at the tirs
of the =ccilen®, wvnich occurcel ax anout 11.58 a.m.

Descriotiorn.

Fastbound passenger -rain Leo. 15% consisted of on:
<2 ani mail car, and thrss coaches, 1n the oris

a of all-steel comstr::ctrcn, harl2i oy enfine 250.
ni s23 1n charze of Conioctor Green 201 Fngineran Aldr-.
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This tr=2in 1eft La Rue, 5.8 m.les Iron Poynor, at 11,41
2.m., 50 rminuies T2are, and vas derailed at the switch

leading 1o the Eastwood spur vhailsz travaling at a speesd
egstimat=d t¢ nave ozzn o2tveen 25 aud 35 miles an hour,

Engine
Tran off ths
tut wcs con
the zoginema

25 anl the forvari track ol the first car
nd of the spur, che 2agine remained uprigal
lerabtly damazeld, The emploves killed was

Wl
Ho@ D

3

13

Sumrary of avidence.

At Athens, 12.11 miies fror Poynor, train No, 158
racelved a train order to run Fifty ainutes late fror
La Rue to Jacksonvillas. Firsman Fagzan statei that
aprroaching Fastwood spur the smeei was zoocut 23 or
30 miles an hour, and both he and Engineman Aliis v=re
sitting on their seat soxes. Although the vaiav of the
switch-target 1s unoostruciew, and 1*s inlicatior plain-
ly showed that the gvitcs was open, Pireman Fagarn sald
re 111 ne? ascerteain lefinitely that i1t was lined for
the spur until ae mas aocout 75 feet from i1t. Just as ne
turned to shout, Enzineman Alilis clossd tne throttle ani
appliel the air brakss i1n emerzgency, at vhich time the
engiane ias as20ut 15 fest from the switch. Firegan Fagacn
furtner stated tkhat there vos nothinzg about the conia-
tion of the engine to distroact attention fror xescping a
proper lookout ahead, nor iii he notice any one in the
vicinity of wne swmitch. <Conductor Green stvatsd that he
fels the air brakes appyliel 1n emesrzency Just prior to
vhe acciidear, Tmrsiliately after the accilsnt the sviter
was found toc oe linsd for the sour, the lever in ths
sockes and latcaed, but the lock Was missing.

Easfoound axtra 258 pasced over the svitch involivsen
less than forty-five minutes prior to tha accident, and
at tat timo nons of tne memoers of that crew noticed
anything uvaousial 1n tnis vicinity.

A poy, azgsd 14, was deegn 1n the racinity of the
s71tch & snort ftime vrior to tne azciicent. Upoa being
quaestionsl, he admittz2i he hai broken the sntch leock,
lined tre svatcn for she spur and hil the lock. This
boy was taxen 1ato custody by the local authoritiz.,

I'ne air brakes on train Vo. 156 hal teer tegted arni
vorked proparly =a Toute.

Cocneolusilons.

Mis accadant was caaszd by an omen svitch, due te
mischievous tampzsring,.



Al though ths »'Wisch was lined for the spur, the
sWitch-target was orishtly mainted aad plainly visible
from the cab of an eastbourd enzine for more than 1,70C
feet, EFngineman Aldis and rireman Fagan vere sitting con
their seat boxes approaching th2 ¢ 1tch, aad there was
nothing 2s0ut the condition of %tae enzine to distract
their zittention, they 114 a0t notice that the switch
wvas eozn until 1t was too late to ar2—wit tae acciient.
Had thsy oszn ke=s, 1iaz 2 proper 1ookout aheai, or had an
aatomatic train control system boen 1n use 2n thls line,
This accident ragnt have o2easn prevented.

All of the emplova=s 1nvolved vers experisnced men.
At th= time of the acciient they had ocer on Jduty less
than 5 hours, prior to Jhich thev rnad oeen off duty for
veri10ds rangirnzg from 103 to 32 hours.

Rospectiully suerntted,
7P, BOSLAWD,

rirsctor.



