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INTCRSTATE COMMERCE COMMISSION

REPCRT OF THE DIRECTCR OF THE BUREAU OF SAFETY,
IN RE INVESTIGATION OF AN ACCIDENY WHICH
OCCURRED AT THE INTERSECTION OF THE TRACKE OF
THE TEXAS & NEW ORLEAKS RATLROAD, SOUTHZRN
PACIFIC LINES, AND THE PORT TiRMINAL RAILROAD
ASSOCIATION AT HOUSTOQY, TEX., O JANUARY 7,
1927.

January 2S, 1937

To the Commission-

On January 7, 1887, there was a si1de collilsion
beftween two frecight transfers at the 1ntersection of the
tracks of the Texas & New Orleens Railroad, Southern
Pacitic Lines, and the Port Terminal Railrcad Association
al Houston, Tex., resgultiacg in the death of one ewmployee
and the injury of one employee.

Location and wethod of operalion

The Houston Terminals, Southern Pacifac Company,
are under the suvervision oif%uperlntendent of terminals,
all yard engines oeing under his contrnl and in darect
charge of yardmasterc and they are operated without train
orders. The acecident eccurred within the city limits of
Housten, at o pointl known asg Galena Junction. There is
no interlecking plant at this pecint, ncr 18 sitherdine
equipped with a block-signal svstea, but 1t 18 required
by the operating rules and special instructions in the
time-tabtle that all trains shall stop when apoicaching a
rai1lroad crossing at grade, provided 1t 18 nnt equipped
with an i1nterlocking plant. The tracks of the two roads
intersect at this point at an angle of about 277, the
track of the T. & N 0. R.R. 1s tangent and practically
level and extends from nerthwest to southeast, while the
treck of the P. T. R. A extends alwost north and south.
Approaching from lhe south, the direction from which the
P. T. B. A. freight transfer appreoached, and peginning
at the soutiern end of the bridee spanning Buffalo River,
the track i1s tapgent for a distance of about 3,900 feet,
followed by a 50 gurve to the left about 500 feet 1n
length which extends aluost to the crossing, and 1t 1s
then tangent to and beyona the crossing, the grade at the
crossing 1s 0.4 per cent ascendint for northbound treias.
In the vicinity of the point of accident 1t 1s open terri-
tory, tnere peirg nothing to obstruct 7isicn.
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The weather was clear at the tiae of the accaident,
which oaccurred at about 2,40 p.a.

Description

The westbound T & N. O. freight transfer involved
in this accident consisted of 4C care, nauled by 1 L. &
T. engine 161, and ves 1n charpe of Bnzine Foreman Vienan
and Engineron Sproule. This train rmade a stop for the
crossing and then procecded a sh-rt distance and nade
another stop, with the rear end of the sixzth car and the
nead end of the scventh car standirg »n the crossing.
Engine 181 was thcen cut off in order to 1ake a switching
riovernent aad 1t had been recouploed to the traxn and was
about to start, after having blosled the cro=sing for a
period of t11e esti~ated to asve bien from 1our to SiX
"inutes, when the cars on thae crossing werz ctruck by the
lead car in the P T. R. A freight trancfer.

The northbound P. T. R. A, freight transfer con-
sisted of 21 ears, being pushed ahead cf M L & T.
engine 83, vhich was aeaded south and becking up, and in
cuarge of kngine Forsnon Fultz and Engzireman Daggett,
This train did neot makce the regquired step for the creoss-
ing and the lcead ¢sr, ¢ box car ccllided waith the cars
¢n the crossing, both of whaich —ere gondolas, while travel-
1ng at a sp2ed estimated to have been about 6 or 8 nmiles
an hour. The rear truck of the sgixth car and the for-
ward truck of the seventh car in the T. & N. O +transfer
nere derailed and pushed to the nortih of the crocsing a
distance of about 4 feet, bhut without brezzing the coup-
ling between thewn., The lead car ¢f the P T. R. A. trans-
fer mag derailted to the left and overturned, coming 1o
regt on 1ts leit side, while oné pair of wheels of the
forwara truck of the cer 1n.ediately behind 1t wes also
cerailed. The éemployee killed was the engine foreman
of tne P. T. R. A. transfer, whc was riding on the top
of the lead cer at the time of the accident.

Suriwary of cevidence

Switch~an Gudaer, ol the P. T. R. 4. transfer,
stated that he ana mn.ine Foreaan Fultz vere standing on
top of the lesd cer as 1t approached ths crossing at a
speed of about 3 riles an hour, and from this position
he could see the switch liglts in the yard beyond the
croseing. There 1s a connection switch located just
north of the croesing, however, and the light on this
switch could not be seen on account of the cars standing
on the crossing. Not re=lizing that the crossing was
blocked and that they had been locking over the tops of
the gondolas, no atiezpt —as wide to bring their train
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to a stop and he told {the engine fnrecran that he would
get down on the side of the lcad car in crder to asner-
tain more readily whether or not tiae swiich wos properly
lined, 1t wag at about this tire thot the acc.dent oc-—
curred, w~hile he wrs gtill on top of the car Switchman
Gudicer had net noticed the crege-ce of the T & N. 0.
enpgine near the crossing Saxztch1an  Gudgern further
stated thet on so~e occaclens ergines with or vithout
cars would stop for the crossing as required by the rules,
while on other cceasions no stop would be made, In this
particular casc erngine 83 had sbout as moany cars as 11 could
handle and 1f a stop had kbeca - sds for the grossing 1t
would have been a very ditffrcnlt proposivica to got the
transfer started sgein. The ailr prales con this tranefer
were not coupled aad 1n oneratinn. Swi“comen Qudger

sa1d the accident happened on eceoint of the fact that

1t was irmposs ble for the enzire foreman or himeell to
sce the low-sioe gondoizs standing on the croseing, and
he was of the opinion th2t the ascident woulid have oc—
curred e¢veén had their trein stopped within 30 feet of the
crossing; unless he or the enpgire fore arn hnd clinbed
down from tne box car on which tney were riding and had
walked ahead i1n order to ascerizain delfinateily whether or
not the crossing mas clear of cars.

Switciman Christenct, of the P. T. R, A. trans-
fer, stated thet he was ridiag on top of the car next to
the engine in order to franenit signals to the enginenan.
He zaw the cngine of the T & N 0. transfer but did nnt
know 1n uwhich gdirec.tion 2t mas headed, nor dida he krow
that there sere cors starding on the cressing, and he
said thal the first he knsw of anything wrong was when
the lanterms of the aen on top of the "ecd car disap=
peared suddsnly Iollowing ¢anich he felt a light shock.

Engineman Daggett, of the P. T. R. A. transfer,
stated th+% he wos waiching elosely for signals but that
nong was gilven atter tae back-up signal was recsived by
him in the vicinity of the biidge avout helf 2 mile south
of the crossing. As his train approached the crossing
he could see switcn lights in the yard beyond the cross-
ing and this causcd hi~ to think that the crossing was
clear, he could also sce the lanterns of the tvo erploy-
ces on top of the lead car, but he did not see the head-
light of the cther engine and did not ¥now there was
anything wrong until he felt tk2 giight Jar causcd by
the collision. Enginewan Daggett furtner stated that
Lhe speed of his train wes about 6 uiles an hour, and that
he "as expecting to receive a gtop signal ~hen approaching
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the crossing. He knew the location of the crossing and
that the grade was ascending for northbound trains, and
expressed the opinion that ever though the mirF brakes
were not coupled and in operation, he cculd h~ve stopped
for the crossing without any trouble althougn he did not
knov avbout getting started ageirn  He said 1t ves not the
practice to run the crossing unlése 1t was definitely
ascertamedfhat the way was clear or the crossing pro-
tected by flag, although all trains arszeguired to stop
and sound two long blasts on the enginc vhistle before
proceeding over crossings not protcected by an interiock-
1ng plant The statements of Fireman Hoanett added
nothing of importance.

The statements of the members of the crew of the
T. & N. 0. transfer were tg the effect that their train
was brought to a stop hefcore proceeding over the crossing
and that the headlights on each end of the engine were
burning, none of thea vas able to give any informnation
of 1mportance concerning the occurrence of the accident.
It further appeared from their stotements that the air
brakes ontheir train were not coupled and in operation,
the engineénan saying that thie was the usual practice,
although he had received instructions that the air brakes
were to be used on &ll cuts of cars when rmaking m%in
track movements.

Gencral Yardmaster Hol~es, of the P. T. R. A.,
stated that he was awarc that i1in some instances north-
bound movements were nade over the crossing without first
coting to a stop, as rcguired, wnen 1% was seen that the
croseing was clear and vhen 1t was protected by ie lbers
0f the smitch crew, and he considered this practice to
bc safe, regardless of the fact that under special instruc-
ticne in the tine-table 1t 18 reguired that trains and
engines must stop before crossing a railway at grade un-
less protected by an interlocking plant. Questioned
further on this practice, Mr. Holuwes said that -vhile he
did not consider 1t safe policy to opeérate a railrcad
without complying strictly and literally with the rules and
regulations, yet on account of the location of this par-
ticular crossing and the physical condiiions surrounding
1t he thought a full stop was unnecessary 1f the movenent
were made with caution and protected by a flag, although
he realized that i1n vroceeding over the crossing in this
manner the rules rust of necessity be violated.

Superintendent Drake, of the P. T. R. A., ad-itted
that he had observed technical viclations of the instruc-
tions, 1nvolving the failure of crews to coue to a coa-
plete stop before progeeding over a crossing, but in those
cases the crossing signal whistle was always sounded and
the men were on the foctboard prepared to flag the croes-
ing. He had not observed nor had 1t been brougat to his
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attention taat engines or transfer novenents vrere failing
to stop, as required, befere proceeding over the cressing
on which this acciaent occcurred and he =z21d i1ngtructions

had been i1ssued %o the effect that the rules should be
strictly corplied with and that emplcgcas tai1ling to observe
the~ would be taken out of scivice Puperintendent Drake
thought that Enginc Forénan Fultz did mot intend to run

tae crossing but taat the collision was a result of his
inabilitv to ascertsin Nis correct lccation with reference
to the crossing.

Conclusions

. This accident was caused by the failure of the Port
Tcrminal Railroad Associlation transfer to be broughl to a
stop before passing over the Texes & New COrleans crossing.

Crews of the Port Terminal Rallroad Associaticon
often use the tracke of the Houston terainale of the
Southern Pacific Copany and are reauircd to pass an exam-—
1nation on the rules of the Southcrn Pacific Company. Theese
rules require that irains and engines must stop before
crossing the tracks of ancther railway at grade unlecss such
crossing 18 vnrotected by an interlocking plant The evi-
dence 1indicated thet thie provision of the rules was Tully
understood ty officials and employees alike, but 11 also
appeared that this provision was often ignored by the em-
ployees with tae full knowledge of ihe supervising officials
of the Porl Terminal Railrced Association. The superintend-—
ent admitted that he knew the rTule requiring a full stop
was not beéing obeyed in all cases, put he said that in
such cases the crossing whistle would be scunded wnile there
would be men on the footboard of the engine ready to pro-
tect the crossing by flag. Tne answer to this stafcrent
can be found 1n the accident which cccurred in tne Houston
Terminals on Septewber 13, 1922, where that proceediag
was Tollowea by an International & Great Northern trans-
fer crew, with the result that when a Southern Pacific
paseenger train suddenly appeared Trom behind sone nearby
buirldings 1t was too Jate to bring tne transfer to a stop.

It 18 not pelieved that a consideration of the
facts mentioned 1n the preceding paragraph warrants the
placing of responsibility on any of the i1ndividual men-
bers of the Port Terminal Railroad Association crew for the
occurrence of this acciaent, but rather that 1t should be
piaced on the officials, who, according to their own
statements, were fully aware of the fact that the rule in
question was not bemng obeyed at all times.

It 18 to be noted, that both of thesc transfer
trains were being operated in violation of law, as the
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aLr brazees were not courled nud 1m opertatlon 26 repulrred,

A similar sitration cxioted 1in thn2 ca—e oI tne STraasso
train 1avolved 1n the accident of Septowsr 1o, 14532,
L M

The gngineign of the Port Tecrriral Rei1lroad AsSso-
clation crow hed been employed as .o ongint cn about four
aonths alter Jess than tro yeaTrs! service as o firc.an;
all the otacr e pexc of thig cre~ vore 1nc4nericnced
acn. The creirs of both of the transfcrcs involved aed
bcen on duty spuroxiwately 8 rcours, previcus to which
tney had been olf cuty irom 1€ to 32 hours,

Regpeetfully swonitted,

W. P. BORLAND,

Director.



