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INTERSTATE COMMERCE COMMISSION 

REPORT 07 THE DIRECTOR OF THE BUREAU OF SAFETY, 
III RE INVESTIGATION OF AN ACCIDENT WHICH 
OCCURRED AT THE INTERSECTION OF THE TRACKS OF 
THE TEXAS & NEW ORLEANS RAILROAD, SOUTHERN 
PACIFIC LINES, AND THE PORT TERMINAL RAILROAD 
ASSOCIATION AT HOUSTOT, TEX., ON JANUARY 7, 
1937. 

January 29, 193 7 
To the Commission-

On January 7, 1937, there was a side collision 
between two freight transfers at the intersection of the 
tracks of the Texas & New Orleans Railroad, Southern 
Pacific Lines, and the Port Terminal Railroad Association 
at Houston, Tex. , resulting m the death of one employee 
and the injury of one employee. 

Location and method of operation 
Xhe Houston Terminals, Southern pacific Company, 

are undeV the supervision ci/superintendent of terminals, 
all yard engines oemg under his control and m direct 
charge of yardmasters and they are operated without train 
orders. The accident occurred withm the city limits of 
Houston, at a point known as Galena Junction. There is 
no interlocking plant at this point, nrr is Sither/line 
equipped with a block-signal system, but it is required 
by the operating rules and special instructions m the 
time-ta.ble that all trains shall stop when apoioachmg a 
railroad crossing at grade, provided it is not equipped 
with an interlocking plant. The tracks of the two roads 
intersect at this point at an angle of about 27°, the 
track of the T, & N 0. R.R. is tangent and practically 
level and extends from northwest to southeast, while the 
track of the p. T. R. A extends almost north and south. 
Approaching from the south, the direction from which the 
P. T. R. A. freight transfer approached, and oegmmng 
at the soutiern end of the bridge spanning Buffalo River, 
the track is tangent for a distance of about 2,900 feet, 
followed by a 5 0 c u r v e to the left about 500 feet in 
length which extends almost to the crossing, and it is 
then tangent to and beyona the crossing, the grade at the 
crossing is 0.4 per cent ascending for northbound trains. 
In the vicinity of the point of accident it is open terri­
tory, tnere being nothing to obstruct vision. 
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The weathei was clear at the ti.ie of the accident, 
win ch occurred at about 9,40 p. a. 

Description 
Tne westbound T & N. 0. freight transfer involved 

m this accident consisted of 40 care, hauled by M L. & 
T. engine 161, and Y P S m charge of Engine Foreman Viencm 
and Engmeiijn Sproule. This tram nade a stop for the 
crossing and then proceeded a strrt distance and nade 
another stop, nth the rear end of the sixth car and the 
head end of the seventh car staniir.g on the crossing. 
Engine 161 was then cut off m order to rake a switching 
novenent and it had been recouole^ to the tram and ras 
about to start, after having bloched the eroding for a 
period of ti ie estimated to iifve been from four to six 
"i mutes, vrhen tha cars on the crossing v/tia struck by the 
lead car m the p T. R. A freight trancfer. 

The northbound p. T. R. A. freight transfer con­
sisted of 21 cars, being pushed ahead cf M L & T. 
engine 83, vhich ^as neaded south ?nd brewing up, and m 
charge of Engine Forrman Fait a and Engmeman Daggett, 
This tram did not make the required step for the cross­
ing and tho lead c^r, e box car collided nrith the cars 
on the m g , both of rhich "ere gondolas, while travel­
ing at a speed estimated to have been about 6 or 8 ailes 
an hour. The rear truck of the sixth car and the for­
ward truck of the seventh car m the T. & N. 0 transfer 
".ere derailed and pushed to the north of the crocsmg a 
distance of about 4 feet, but without breaking the coup­
ling between theii. The lead car cf the p T. R. A. trans­
fer w a 8 derailed to the left and overturned, co-iing to 
rest on its left side, while one pair of wheels of the 
forward truck of the car Imediately behind it was also 
derailed. The employee killed was the engine foreman 
of tne p. T. R. A. transfer, who was riding on the top 
of the lead car at the tine of the accident. 

Surv>iary of evidence 

Switchman Gudger, of the p. T. R. A. transfer, 
stated that he ana inline Fore aan Fultz Tere standing on 
top of the lesd c?r as it approached the crossing at a 
speed of about 0 utiles an hour, and from this position 
he could see the switch ligrts m the yard beyond the 
crossing. There is a connection switch located just 
north of the crossing, however, and the light on this 
switch could not be seen on account of the cars standing 
on the crossing. Not realizing that the crossing was 
blocked and that they had been looking over the toos of 
the gondolas, no attempt "as "rude to bring their tram 
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to a stop and he tola the engine foreman that he would 
get down on the side of the load car m order to ascer­
tain •'lore readily whether or not tne snatch T^s properly 
lined, i t i"as at about this tire tnat the accident o c ­
curred, 1"hile he was still on top o f the car Switchman 
Gudger had not noticed the crecence of the T & N. 0. 
engine near the crossing S^itchian Gudge c further 
stated t h a t on so~ie occacionc engines with or without 
cars would stop for the crossing as required by the rules, 
while on other occasions no etop "'ould he nade. In this 
particular case engine 83 had shout as ^any oars as it could 
handle and if a stop had bech < ̂ de for the crossing it-
would have been a very difficult proposition to gat the 
transfer started again- The air Drakes cn this transfer 
were not coupled and in operation- Sia ' cn r r i Cadger 
said the accident happened on account of the fact that 
it was i n p o G s ble for the engine foreman or himself t o 
see the low-sioe gondolas standing on the croG&mg, and 
he was of the opinion that the aoendent would have oc­
curred even had their train stopped within 30 feet of the 
crossing^ unless he or the engine fo iO'un had climbed 
down fro.r' tne box oar on which tney were riding and had 
walked ahead in order to ascertain definitely whether or 
not the crossing "as clear of cars. 

Switcknan Christenot, of the p. T . R . A. trans­
fer, stated that he was riding on top of the car next t o 
the engine m order to tiansnit signals to the engine nan. 
He saw the engine of the T &_ N 0- transfer but did not 
know m ft hi oh d i r e c t i o n it T-^B headed, nor did he krow 
that there ,iere cars standing on the crossing, and he 
said that the first he knsv of anything wrong was when 
the lanterns of the nen on top of the 1 eod car disap^ 
peared suddenly following ^nich he felt a light shock. 

Engineman Daggett, of the p. T. R. A. transfer, 
stated tint he 'WTS T a celling closely for signals b u t that 
none was given after tne back-up signal was received by 
him m the vicinity of the bridge about half s mile south 
o f the crossing. As his tram approached t h e crossing 
he could s e e switon lights in the yard beyond the cross­
ing and this caused hii to think that t h e crossing was 
clear, he could also see the lanterns of the t^o employ­
ees on top of the lead car, but he did not see the head­
light of the other engine and did not know there was 
anything wrong until he felt tin slight jar caused by 
the collision. Engmeman Daggett furtner stated that 
the speed of his train was about 6 iiiles an hour, and that 
he "as expecting to receive ? stop signal <'rhcn approaching 



-4-

the crossing. He knew the location of the crossing and. 
that the grade was ascending foi northbound trains, and 
expressed the opinion that even though the air1 "brakes 
were not coupled and m operation, he could h°ve stopped 
for the crossing without any trouble althougn he did not 
knov about getting started ag^m He said it vas not the 
practice to run the crossing unless it vas definitely 
ascertarned/lijhat the way was clear or the crossing pro­
tected by flag; although all trains are required to stop 
and sound two long blasts on the engine thistle before 
proceeding over crossings not protected by an interlock­
ing plant The statements of Fireman Hoctnett added 
nothing of importance. 

The statements of the members of the crew of the 
T. & N. 0. transfer were to the effect that their tram 
was brought to a stop before proceeding over the crossing 
and that the headlights on each end of the engine were 
burning, none of then -yas able to give any information 
of importance concerning the occurrence of the accident. 
It further appeared from their statements that the air 
brakes ontheir train were not coupled and m operation, 
the engineman saying that this was the usual practice, 
although he had received instructions that the air brakes 
were to be used on all cuts of cars when making ia*«m 
track movements. 

General Yardnaster Holmes, of the P. T. R. A., 
stated that he was aware that m some instances north­
bound movements were made over the crossing without first 
co img to a stop, as required, wnen it yras seen that the 
crossing was clear and when it was protected by ie ibers 
of the switch crew, and he considered this practice to 
be safe, regardless of the fect that under special instruc­
tions m the tine-table it is required that trams and 
engines must stop before crossing a railway at grade un­
less protected by an interlocking plant. Questioned 
further on this practice, Mr. Holmes said that while he 
did not consider it safe policy to operate a railroad 
without complying strictly and literally with the rules and 
regulations, yet on account of the location of this par­
ticular crossing and the physical conditions surrounding 
it he thought a full stop was unnecessary if the movement 
were made with caution and protected by a flag, although 
he realized that m proceeding over the crossing in this 
manner the rules "ust of necessity be violated. 

Superintendent Drake, of the p. T. R. A., admitted 
that he had observed technical violations of the instruc­
tions, involving the failure of crews to come to a com­
plete stop before proceeding over a crossing, but m those 
cases the crossing signal whistle was always sounded and 
the men were on the footboard prepared to flag the cross­
ing. He had not observed nor had it been brougnt to his 



- 5 -

attention tnat engines or transfer n o v C i i e n t s "ere failing 
to s t o p , as required, before pioceedmg over the crossing 
on which this accident occurred and he said instructions 
had been issued to the effect that the rules should be 
strictly co-iplied vj.th and that employees tailing to observe 
the*-1 would be taken out of scivice Superintendent Drake 
thought tnat Engine Foreman Fultz did not intend to run 
tiie crossing but tnat the collision was a result of his 
inability to ascertain h i s correct location with reference 
to the crossing. 

Conclusions 
This accident was caused by the failure of the port 

Terminal Railroad Association transfer to be brought to a 
stop befoie passing over the Texas & Ne^ Orleans crossing. 

Crews of the Port Terminal Railroad Association 
often use the tracks of the H o u s t o n tor imals of the 
Southern pacific Coipany and are reouired to pass an e x a m ­
ination on the rules of the Southern Pacific Company, These 
rules r e q u i r e that trains and e n g i n e s must stop before 
crossing the tracks o f anotner railway at grade unless such 
crossing is urotected by an interlocking plant The evi­
dence indicated t h a t this provision of the rules was fully 
understood by officials and employees alike, but i t also 
appeared that this provision was often ignored by t h e em­
ployees with tne full knowledge of the supervising officials 
of the port Terminal Railroad Association. The superintend­
ent admitted that he knew the rule requiring a full stop 
was not being obeyed m all cases, but he said that m 
such cases the crossing whistle would be sounded ^niie there 
would be men on t he footboard of the engine ready to pro­
tect the crossing by flag. Tne answer to this s t a t e m e n t 
can be found m the accident which o c c u r r e d m tne Houston 
Terminals on September 13, 1922, vhere that proceeding 
was foilowea by an International & Great Northern trans­
fer crow, with the result that when a Southern Pacific 
passenger train suddenly appeared from behind sone nearby 
buildings it was too late to bring tne transfer to a stop. 

It is not believed tnat a consideration of the 
facts mentioned m the preceding paragraph warrants the 
placing of responsibility on any of the individual mem­
bers of the Port Terminal Railroad Association crew for the 
occurrence of this accident, but rather that it should be 
placed on the officials, wno, according to their own 
statements, w e r e fully aware of the fact t h a t the rule in 
question was not bemg obeyed at a l l times. 

It is to be noted, that both of these transfer 
trains were being operated m violation o f law, as the 
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air brakes were m t coupled iiid m operation as rcouiied. 
A similar situation existed m tne ca~e oi tne tr 1vior 
train involved m the accident of September 1G, 1432. 

The engine ian of the port Tcrmiral Riilroad Asso­
ciation crcn hed been employed as ^ on bnm vn about tour 
months after Jess than t,o years' service a.? a f ircien; 
all the otner , e ̂ oeic of this cre-r r:rc inexperienced 
men. The c r e i rs of both of the transfers involved mad 
been on duty approximately 6 r0iirs, previous to which 
tney had been olf auty lrom 16 to 3£ hours. 

Respectfully suormtted, 

7/. P. BORLAND, 

D irector. 


