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INTERSTATE COLSIERCE c o n : TSSIOa 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVEST IC-ATION OF AN ACCIDENT T RICH OCCURRED OH THE 
ST. LOUIS-3AN FRANCISCO RAIL' AY AT VILSON, ARK , 
ON OCTOBER 1 % 1979. 

February 17, 1330 

To tne Commission: 
On Ocuooe^ 15, 1939, mere i a-a a collision be­

tween a pansen-er tram one1 a cur of cars on the St. Louir-
So i Francisco Rail urj ot , ijson, Ar<., nuici re 0 1 Itecl m 
tie m j m-y of 16 p^on enters, 3 e^plo^ees and 1 person 
earned nicer contract. 

Location nd n-teo,. of opera non 
Tmc O c c i d e n t occuroed. on tne C a "fee Srb-

Di?i fion of tie River Division, ' f u o n extends ctreen 
Ciaffec, Lo , anc Tirrell, Ar^ , a distance of 139.5 m i l e s , 
and. ] s a qmglc-trac v line ovm "unc^ trams a e operated 
by zi ie-:a,ole and. cram oiders, no flock-oitjoal svste 
b e i n g m ice. T-e a c]d^it occurred. 1 i turn yart l i m e s at 
a pomt 4,433 5 fee. sout^ of Me station ot gilson and 
133 feet so1 fi nf - >c so^th parsing LI ]C': stntc. , approach-
ii" this pomt I "o l tie ^ o r t h " e track is to.; one for a, 
di ntanc^ of 5,i10l 3 _eet and apnroa r i" fie11 s o u t h :t 
is LSiigent for a distance of 5.3 ales, -rule f a genre is 
practically l^vrl. The passing trac: is ^,013 *e?t in 
length and parallels the nam 'ri- ack on the e ^ g tie north 
siritch being 935 3 feet south of tne s t a t i o n The switch 
sJ~jnd, at the so^th end o^ the passine tra-ck is located on 
tic e a s t siua of the ^am track and is equ ipped ' ith a 
svntch lamp jrutn lenses 5 mcnes m diameter, inch aie 
located 7 .5 f e a t aoove che heod block. 

The ^ eftner iras clear cf. it T r io ^oo t L \ sk at the 
tine of toe accid.eit, rh"1 oh ocd-rr-o nt about ^.^5 p. ^ 

Description 
Soutnboond. freight tram extr- ^016 consisted of 

33 cars and a caboose, hauled by ana m e .̂-013, and, in 
charge of Conductor Harris and. Engmeman G-ettirm s. Tnis 
tram arrived at Vi-son f 3.30 p. r , and. after taking 
T'0tcr it entered tic nor to switcn of thi passirr track, 
wnore it coupled, to r cut of 5P crs stf.id.mg on that track 
and shoved tnen ahead m order to eleer fcjie lo^tn switch 
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In making this movement the south end of this cut of cars 
wag snoved out on the main track and while standing at 
that point tne leading car was struck by tram No 822 

Northbound passenger tram No. 822 consisted of 
one baggage car and two coaches, all of steel construction, 
hauled by engine 186, and was m charge of Conductor Wilson 
and Engmeman Green. This tram departed from Turrell, 18.7 
miles south of Wilson, ai 6 41 jD m , 16 minutes late, and 
was approaching the station at Wilson when it collided with 
the cars ahead, of extra 4016 while traveling at a speed 
estimated to have been between 10 and 20 miles per hour 

None of the equipment was derailed, although the 
forward end of the first car ahead of extra 4016 was tele­
scoped about 3 feet Engine 186 had. its forward end ouite 
badly damaged and the three cars m its tram sustained 
slignt damage. Tne employees injured n'ere the engmcnan, 
baggageman, and tram porter, of tram No. 822 .t 

Summary of evidence 
Engmeman Get tings, of extra 4015 stated tha.t 

upon arrival at Wilson IC found tne tram-order signal 
displayed, and. after instructing the head brakeman uo as­
certain if they had any addntional time on train No. 822, 
tne engine was cut off and spotted at tne water tank, 
While water was being taken, the brake man returned and ad­
vised therp ivere no orders pertaining to train No. 822 
The engmeman then gave the brakeman two fusees and in­
structed, him to proceed along the cars standing on the 
passing track and see if they nere all coupled, and if he 
found there was anv roon to shove these cars anead, The 
brakeman was to give a signal for such a movement. The 
tram tnen entered the passing track at The north switcn 
and coupled to the cars, Engmeman Gettmgs called for a 
signal and received a proceed, signal from the head brake-
man After moving a short distance, the brakeman's lantern 
disappeared, from view, but upon calling for another signal, 
it ias transmitted by the brakeman. The tram continued 
to love slowly ahead and. tien tne head brake nan's lantern 
again disappeared, the engmeman called for signals the 
tnird time and the brakeman lignted a fusee and. gave tne 
same signal that had been previously given. Engine nan 
Gettmgs then looked back and. noticed that tne caooose was 
clearing the mam track, looked ahead again but did not see 
any light at the head end of tne cut, looked oack and. then 
received a stop signal from the rear end The middle brake-
man, aid. repeated the first of the signals given by the 
head brakeman, but did not give any more signals after That 
time. Not being able to see any lights at the nead end 
after tne tram stopped, Engmeman Gettmgs thougnt perhaps 
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so netnmg w^s wrong, so he got off and started forward, 
and when he reached a point about 35 or 40 car-lengths 
from tne engine he noticed that some of the cars had been 
snoved out on tne nam track and that the brakeman w s s 

some distance beyond the cars, flagging with a rctt fusee, 
and at this time ne thought these signals were intended 
for -cram No. 822 Being of the opinion that the cars had 
been shoved through the switcn, res ilting m damaging it, 
he : eturned to the engine and. called tne conductor three 
different times by means of the usual wnistle signal As 
he did not see the conductor's lantern appear, he started 
back along the tram and met tne conductor about 10 oar-
lengths from the caboose He informed the conductor as to 
what had occurred and. advised tne conductor to < o forward 
and supervise the backup movement to prevent derailing the 
caia. The conductor hesitated at first, not knowing whether 
tne rear brakeman would know how to handle the situation 
regarding a possible backup movement and also about flagg­
ing against tram No. 807, cue m about one hour, but En­
gmeman Gettmgs volunteered to go to tno caboose ="nd give 
the proper instructions, so tnat the conductor could go up 
to tne head end. After tnis had. been done, the engmeman 
started ahead toward his engine and had reached, a point 
about four or five car-lengths from the engine when the 
collision occurred. He did. not see a baexup signal at any 
time, but while he was back near the caboose he heard a 
backup signal acknowledged by the engine whistle, although 
tnis signal was not acted, upon. Engineman Get tings further 
stated, that before neadmg m on tne passing track, he did 
not know how many cars were on that track, and the reason 
he gave tne head brakeman the two fusees was m r the pur­
pose of flagging tram No. 822 providing u s train could, not 
get into clear. He said it was an oversight on his part m 
failing to provide the brakeman witn a red. lantern and tor­
pedoes, although at the time ho felt that the fusees would 
be all tnat was required. Vhen questioned as to -why he did 
not continue soutnwnrd and examine the s"]ten at the time 
ne went forward to determine w^at was wrong, he explained 
txiat he was m doubt as to the possibility of pulling the 
cars back without derailing them and thought it would be 
becctr to nave the conductor inspect the switch and be on 
hand to direct the backup movement. He also said tnat tne 
reason he did not continue beyond the cars at that time, 
and make certain that tram No 822 w a s properly flagged, 
was that when he saw the brakeman giving atop signals with 
a fusee, ne felt satisfied that the tram was then approach­
ing and thought these signals were sufficient warning. 

Fireman Miller, of extra 4016, stated tnat he did 
not hear the instructions riven to the brakeman by tne en­
gineman, as he wa,s on the tender taking water at the time. 
Wmlc the tram ras moving through the siding, he crossed. 
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over to the engmeman' G side of the cab and. saw the head 
brakeman, v.ho was riding nn the side of a car, giving pro­
ceed signals with his lantern, after which the bi^icrman 
lighted a fusee and us.ed it in giving the same signals. 
He said the engmeman called for signals each time tho 
brakeran's lantern went out of sight. He did not know 
that the cars had been shoved out on the m a m track until 
the engmeman returned, after going ahead, and informed 
him of the fact, the engmeman remarking that he was going 
back to get the conductor While the engmeman was proceed­
ing towards the caboose he sounded a backup signal., but re­
ceived no signal from the rear of the tram, although the 
swing brakeman, who was between the engine and the south 
passing-track switch, gave a backup signal, he did not 
accept this signal as the engmeman had. started that he 
thought the switch had been run through and the points 
damaged 

Head Brakeman Pen&er^rass, of extra 4016, who had 
had only three weeks' experience, said, tnat nnen he returned 
from the office at iTilson, the engmeman handed him two 
fusees and instructed, him to go to tne far end of the cars 
on tne passing track and to stop tnom when they reached the 
clearance point He proceeded to the south end o E" these 
cars, which ></ere then 12 or 15 car-lengths from tne switch, 
and after the engine coupled to the other end, they ,rere 
moved ahead m response to m e proceed signal After the 
cars nad moved a distance of two or three car-lengths, and 
while giving proceed signals, his lantern became extinguish­
ed, ne attempted to relight the lantern, using all the 
matches m his possession, but mthour success, so he light­
ed a fusee and gave stop signals, first from the side of 
a car and then wnile standing on the ground facing north­
ward or toward nis engine, and at this time the leading car 
was three or four car-lengths north of the clearance point. 
The cars continued to move slowly ahead, however, and think­
ing that they mi^ht not be coupled, he boarded the second 
car from the head end, a gondola, and set a hand brake, but 
this also failed, to stop the cars. Realizing that the cars 
would move beyond the south end of the passing track, he got 
off, ran ahead and opened the switch, and while the cars wer. 
still moving he ran southward to protect against tram No. 
822. He said tne fusees m his possession were five-minute 
fusees and the one he had lighted to use m passing signals, 
burned out about tv/o minutes after he left the cars. About 
three or four minutes later, he thought he saw the headlight 
of tram No 822 approaching and so he lighted the second 
fusee, but it developed that he had been misled by auto­
mobile headlights on the highway which parallels the m a m 
track on the west, and when the tram finally approached, 
this second fusee had. also burned out, leaving him mthout 
lights or any other flagging equipment. He attempted to 
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the crew of the approaching tram by standing in the 

middle of the tmck and saving n i g cap with one hand and 
his unlighted lantern with the ntner, continuing this 
performance until the tram was so close that it "mas 
necessary to step off the track on the engmeman's side, 
and when the engine passed him he continued his stop u 
signals He did not know whether the engmeman acknowledg­
ed x i i s signals and did not think tne speed "ras reduced 
before tne engine passed him, which ^as at a point approxi­
mately 4 telegrapn-pole lengths south of a bridge which is 
1,700 feet from wnere the cars "'ere standing on the n a m 
track. Brakeman Pendergrass said he kne that m addition 
to fusees, engines are supplied with rod lanterns and tor­
pedoes, but he did. not provide himself nth tnis ac.dntion-
al eouipmcnt on account of the fact that he was on the ground 
at the time the engmeman gave him the instructions, togeth­
er m t h the fact that at the time ne left the engine he 
did not think it would be necessary to flag tram Ifo. 822. 
It also appeared from his statements th~>t he had. cleaned his 
lantern that morning, but could not remember Tdnon he had 
filled it, he did not know why it went out, but said that 
after tne accident he refilled it. 

Swing Brakeman Grader, of extra 4016, "ho made 
his first trip under pay on the day before the accident, 
stated that he couoled the engine to the cars standing on 
the passing tmck md then ,-,iiked southward, to ** point 
about midway between the engine m d tne couth end of the 
cut. He noticed the hc-d brakeman give two proceed signals 
rnta his lantern, which he relayed bo the engmeman He 
also saw the h e d brakeman standing on tne m a m track — v -
m g a. fusee, but did not know v/hotner he "as giving signals 
to the crew, as this w^s the first time he had aver seen 
signals given rnth a fusee It appeared to m m that the 
head brakeman wa„s wiving the fusee m line ~ith the tmck, 
instead of across it, and from the w n y these signals ^cre 
being given he thought they i r

3 I> 3 intended for a highway 
crossing As soon as the cars came to a stop, he ran to 
a point about six car-lengths from the leading c m , from 
which point he could see that the cars "Tcre out on the mam 
track. After giving n backup signal, he returned to the 
engine and informed che fireman th^t the tram 1 • O Ui6 1 heave 
to be backed up and the fireman wnistlcd n backup signal, 
but there 1 as ±io signal given from the rear of the train. 

Conductor Haarris, of extra 4016, w h o had. been made 
a conductor only t—o days prior to the mcident, stated 
that when his trim mrived ^t Wilson, he 1 alked to the 
head end of the tram and the engmemm advised, him as to 
T~bnt arrangements Iwd been made w]_th the bmkemen to handle 
the cut of cms on the passing track. The conductor re­
mained at the north switch and the tiain cleared the mam 
track at 6 45 p m , ifter which he closed the s~ritch and 
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gave a stop signal, and then ^ent to the telegraph office 
to get bills and tram orders V/hilc these movements were 
being made, the flagman uas m the vicinity of the caboose 
Tne conductor returned to the caboose about 10 minutes 
later, left the bills, and then started walking towards the 
head end of tie tram, and when he nao reached a point 
about 10 car-lengths from the caboose he met his engine-
man, who informed m m that some of the cars had been shov­
ed oi t on the m a m track, the engmeman asking him to prô -
ceed to the south switch a.nd ascertain whether the switch 
was all right before a backup movement was started Con­
ductor Harris hurried southward and had rcacned a point 
about 10 car-lengths from the south cid of the cars when 
the collision occurred He was of the opinion, at the 
time the arrangements were macle to clear the mam tra.ck for 
tram No. 822, that his tram was being given the proper 
supervision, m vie™ of the fact that the engmeman had. 
instructed the two brakemen at the head end of the tram 
as to how to handle the situation, and since the rear 
brakeman did not know what movement was to be made, he 
thought it was necessary to remain at tue north switch and 
close it, and then to get the bills and orders, so that ae 
soon as tram No. 823 arrived his own tram could proceed 
to Bassett ahead of tram No. 807 without delaying the 
latter tram. 

Flagman Rnod.es, of extra 4015, who had ha,d about 
tnree months' experience, said he was the one who closed 
the switch after the ca,boose had cleared the nam crack. 
He tnen started ahe^d, but met Engine flan Gettmgs and was 
told by the engmeman that th^ latter thought some cars 
had been suoved out on the main track at the south switch, 
tne c the head brakeman had gone out to flag tram No. 822,, 
and that he was to return to the rear end of tne tram and 
look out for tram No 807. 

Engmeman Green, of train No 822, qtatod that 
the customary air brake test was ma.de before leaving 
Memphis anc! that several stops , r r r : made en route without 
difflcultv The tram approached Mil son at a speed of 
about SO rales per lour and when it reached a point m the 
vicinity of the bridge, he observed some one, without lights, 
in the center of the track jurpmg up and down and waving 
nis arts, about a pole-length anead of the engine Realis­
ing there was something irregular, he started making a 
service application of the brakes, but continued moving the 
brake-valve nand.la around into the e^r-ency position. 
Tne brakes responded oromptlv and nad reduced the speed to 
about 10 or 12 miles per hour by the time the accident oc­
curred Engmc.man Green did not sec the indication dis­
played by the switch lamp at the south passing-track switch 
ntil about the time he noticed tne man standing on the 
track, and he also stated that although the headlight of 

http://Rnod.es
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I L L S engine wa<=? burning- pi erpcrly, it "as impossible, at 
that time of the evening, to have seen the man on the 
track at a distance of 800 feet 

Fireman Kizer, of train IIo 823, sta.ted that upon 
reaching a point a short distance south of tne bridge, he 
noticed a man standing on the engineman's side of the track 
aoout an engine-length ahead of the tram flagging with his 
arms, ho thought the engineman saw this person at about the 
same tine, as tne engmeman applied, the crakes as soon as 
he cane into view. Shortly afterwards he noticed tho cars 
obstructing the maun track anc called them to the attention 
of the engineman. He eatimatcd the speed of the tram at 
the tine the brakes were applied at 50 or 55 miles per 
nour, but this speed had been redneed to 15 or 20 miles per 
hour by the time the accident occurred Fireman Kizer also 
stated, tnat the time of day prevented him from seeing the 
switch light at the south passmg-track switch any sooner 
than ne chid, 'Inch was about the time that ne saw the cars 
on the mam tiac:, although under ordinary conditions this 
light could, bo seen for a distance of about 1-jf miles. 

The statements of Conductor Wilson and Brakeman 
Marshall, of tram No 822, were to the effect that the 
brakes were properly tested at Memphis, and that their 
first intimation of anything wrong was vhen tney felt a 
heavy application of the brakes w.ucn appeared to be an 
emergency application, while the tram was approacmng the 
passing track at 7ilson Tney estimated the speed of their 
tram at this time to have been from 40 to 55 miles per 
hour, and at tne time of the accident at 18 or 20 miles 
per hour. Immediately after the accideit, 3rakeman Karshall 
wont back to flag and met tho head brnkamm of extra 4016, 
wno was hurriedly w - T j ^ r ^ northward, between the tram and 
tne bridge south of the passing track 

Statements of Assistant Superintendent Sims in­
dicated t :at on account of an unusual amount of business, 
it hex. been necessa.ry to call back into service all avail­
able men and. even after calling on other divisions of tne 
rail1 ay, as well as other railroads m the vicinity, it 
nad been impossible to obtain a sufficient number of tram-
men It also aopearcd that on this division, within the 
pa.st 30 cays, 26 experienced trainmen and. 30 inexperienced 
trainmen had been employed, in addition to tnose called back 
into service On the morning of October 14 no regular 
freignt cre,7s were available at Chaffee for tram Ho. 835, 
a second-class merchandise tram, and it "as necessary to 
make up a crcn from the extra, board, this being the tram 
crew involved m the accident here under investigation. 
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Cone]usions 
This accident was caused "by cars navmg been 

pashed, out on the ma, m track, on the time of an overdue 
first-class tiam, without proper flag protection 

The evidence is to tne effect that "mere nas a 
cut of 5G cars standing on tne pasning tra.ck at 77ilson, and 
w m n extia 4018 entered, that J"rac£ to met northbound, tram 
Uo. 822 it was necessary to s iove t^ese cars a near, in order 
to cleai the m a m track at the north switch This love^ent 
vps started by proceed signals given by Head Biakeman Pen-
damrass, and m. contmamg t^ese signals his 1 mtern was 
extinguished. Beinr enable to relignt it, ne lighted a 
fusee and gave signals, i liici were intended, foi stop sig­
nals, out the middle brakeman did. not know what tney were, 
wmle tne engmeman tnoaght tn.ey iiTere proceed, signals. 
The result war that somy of tne c ;rs n3i"e pushed out on the 
m a m trac^ a distance of nearly 200 feet and the aead brake-
m:n tnen continued, southward, to flag tram kTo. S22. A short 
time later he observed a lignt in tne distance, mistook it 
for tram h'o. 822, used nis second and last fusee, and when 
tram llo. 322 finally cajic in si at tne head brakeman had 
no chmg left m tne way of flagging equipment, consecmntly 
ho did T-'kat he co ild to flag tne tram by waving his arms 
while standing in m e center of tne track, but T S G unable 
co warn tne crew of tnat train m time to prevent the acci-
do.jt 

Tne rules provide that a flat lan's aa inn cat at 
nii lit snail connou of a re 1 light, a i rut? Ilmt, torpedoes 
and fusoes. Brakcmai Pendcrrrass did not provi V hi aself 
wiii tne o.d.d.itionLJl equip ent before aa loft tn a engiie, 
siixplA taking v- lit tna enemoman gave him, ""iilc Er^maman 
Gettings v/as of the opinion, at "the time he handed the two 
fusees to tna brakeman, tnat t lose would be sufficient to 
flag train ITo 322 providing mure uas insufficient room 
on tne eidmg for nis tram to clcrr tne m m track Had 
Brakeman Pender 0 raas oecn furninneel. 1 itn tne proaer flagging 
er L i p s i e a t , there is no d.oabt na mula have boon Mble to pre­
vent tne accident. 

Tne testirony m conflicting as to t iw signals 
gwven "ath tne fusee by Brakeaen Ponder:rass a t the time 
the cars " a c bewig s loved ancad. Ho maintained tnat some 
o f these signals i ere given mile ;ge Tras on tna ^rojne fac-
i i i f tne eigme, but Erune'aan Cot uingp and Fireman filler 
contended tnat tne signals VTe~o given m. the same manner as 
tnose previously given riti the bro'oman's lantern, t H 1 G 
Brakeman Ciader said that tne signals appear eel co be given 
m line wi cn the trac1' as if flagging a ciossmg, although 



— 9 — 

Respoctlull" submitted, 
17. P. BORLAND, 

Dircc tor. 

he had never seen signals riven M i t . n a fuaee and did not 
know what tn^y nee-it. 

Consideration of all tno circumstances pttend-
m p this accident mchicames qu i cc cleanly tnat tne funda­
mental difficulty rested nitn tne inexperience OL the tram 
cro" Of the mur men composing the tram crew, v.e con­
ductor was t i ie only member vho ''33 an experienced man, and 
ne had bean made a coiductoi onlv t^o cays prcvio aly. In 
view of t^o lack of experience o~" all tnree of nis bru'c-
men, i t roalcl s^em that Condictor Harris should ,rve arrang-
eo. to give personal sjpervnion to tna rovoment T'licn <e n 
bem^ atte ipted, instead of leaving u to the engmeman 
to operate u s oar lne, sea that nis rear end Tras into clear, 
and it tno same time supervise t i t work of tTro inexperienc­
ed orakamen, one of wnon 'vs 50 car-lcigtus d i s t a n t 

At tna time o± the accident none of tna employees 
involved lad. b « m on d .-ty in violation of any of mo pro­
visions of the hoars ol service law 


