
la re Investigation of an accident which oc­
curred on the St* Louie 5B San Francisco 
Railroad near Una, Ho*, on November 

£3t i$ie* 

Deoe Lber 19, 1916. 

On Rovercber 20, 1918, there vzs a bead-end collision 
on the St, Louis & Can jfr&ncisoo Railroad between a south­
bound passenger train of the St. Louis & San Francisco Rail­
road and a northbound freight trita of th© Chicago, Hook 
Island & Paoifio Rcdlvay Cowany, near Una* Mo*, which re­
sulted in the death of two e«irloye©s and injury to 41 ;>ae sen­
ders and 6 employees. After investigation of this sceideut 
the Chief of the Division of Safety reports as follows 

The accident occurred on the Cll'iton subdivision of 
the ©astern division of the St. Louis & Sm Fmaei^oo 5$ilroad+ 
Bet-eon Sheffield Junction, 5*8 miles south of Kansas City, 
iiiia Leeds Junction, 3.4 miles south of Kansas City, th® track 
is used jointly by trains of the 3t. Louis & Sail ffrarcisco and 
Chicago, Rook Island & Paoifio Krilrofc&e, and also by south­
bound freight trains on the Ifi&sourl P^elfie Jteilroad from a 
i>o^t l 04 ;»ilea north of Leeds Junotion so tbw&rd to Leeds Junction* The :;oint of accident is at Una, *8 ™Iles north of 
Lee&s Junction and within yard limts. 

This section of line is single track and the novo: eat 
of trains is governed by the rul&s and tine-*tabXe of the St. 
Louis fc 8m fraucisco Railroad, but is handled by the Chicago* 
P*ook Island A Paoifio train dispatcher- No operators are em** 
j.lpyed either at Sheffield Junction or Leeds Junction. 

St* Louis & San ?raaicisoo southbound messenger train 
No. £3, ©n rout© Kansas City, Mo#, to Clinton, Mo,, consisting 
of locomotive 441, a baggage oar and tm ooeiches, all of -wooden 
Gillie. It left Kansas City at 5*00 p* m., on tta; it was 
delayed about 30 minutes on the Kansas City Tersn cai, and left 
Sheffield, the last station stop, at 5,36 *̂ nu, 21 sjjautee 
Into| and while running at a speed of ©bout £5 sxiles :;er hour 
collided with Chiaago, Bosk Island & Pacific freight train Ho* 
99, at a point about 1*6 miles south of Sheffield, at 5.41 p. 

Chicago, Rook Island & Pacific Slight train Mo* 39, 
while on the rails of the St* Louis & San Francisco Eailroaa, 
is scheduled as Ho* 1330, It consisted of locoaotiv© 19S3, 
34 loaded oars and a oaboose, and m e la charge of Baglnman 
Blackburn and Conductor Coulter, this train left ELdon, Mo*. 
it© initial station at 11*00 a* *a., and arrived at Leeds 



Junction and stopped clear of the Btm Louis & San fraud sco track at 6.35 St. Conductor Coulter, who wae riding on th© 
engine got off and after checking the train register maintained 
at this junction, gave the engineman of His train a signal to 
_ rooeed, with His lantern. % © train then started, entered 
the joint track and stopped for ̂ ater at a water tank about 
1,400 feet north of the junction. After taking water the 
train proe© dad and had gone about 2,000 feet when It collided 
with St. Louis & San Francisco train No. £3# 

Both trains renained on the rails; the locomotive of 
train Ho, £3 was badly damsed; its tender telescoped and 
entirely demolished th© barrage oar; the two coaches were 
slightly damaged* the locomotive of train Ho. 99, and th© 
three leading cars were slightly damaged. 

The accident occurred on a E-degree curve to the west, 
IjSSO feet in length, at a point 528 feet south of the north 
end of the curve. TTI© track at this point is practically 
level* Approaching th© curve fro© th© north th© track is 
tangent for about three-quarters of a mil®, ̂ iile approaching 
from th© south thera is a tangent 925 feat In length, The 
view of the enginenen of th© trains was obstructed by several 
bunk oars occupying a aide track paralleling the ̂ In track on 
the west or inside of the curve. At the time of the accident 
the weather was clear. 

The evidence shows that the air brakes on ail cars 
of both trains were cut in and working properly and that the 
locomotives on both trains were equipped with electric u©ad-
lights in good condition. 

Boglnmsn Blackburn, of train No. 99, stated that bis 
train arrived at Leeds function at 5.35 p. n*$ Conductor 
Coulter got off and examined th© train register and gave th© 
roceed signal; the train departed at 5,57 p. iu» pulled down 
about a train length to tJna tank, took water and departed from 
the tank at about &.40 p. JA» He stated tjat as a^vroacaed 
the point of accident he saw the reflection of a neadligtt, but 
at that ti-is he thought it was the headlight of a yard ©ngiue 
working at Tina. When he first saw train Ho. 23, it was about 
5 car lengths distant; at tiat tin© nis train v.as runaing about 
S :uiles per hour j he iaxriedlatoly mad© an emergency ap« lication 
of the brakes, Engineman Blackburn stated further that the 
rules require that th© conductor shall furnish the englneaen 
with a * ritten check of the register, *ut that it is a common 
practice to accent a proceed signal froa th© conductor in lieu 
of the written check. 

firemen Bon Moyer, of train So* v;9, stated that approach* 
ing th© point of accident h© was slttiag on the fireman1as oat 
when h© heard an engine whistle; feginem&a Blackburn asked 



-3-
him to look around the curve; he atood up to look over the 
cars star)ding on the siding end saw train. 2vo. 2Z ap reaching, 
and shouted to Engineman Blackburn to stop; at that tiae 
train Ho. AS was about IB oar lengths distart; his train 
had nearly stopped wtien the collision occurred. 

Conductor Coulter, of train No. 93, stated that when 
hi.3 train arrived at Loads Junction, h© eh_eo>ted the resistor 
and thought thet train no. r'Z *-ns registered; he then give 
the eriQlneer of -u^ train a jrooecd signal. His first k~ofl­
edge of th© impending accident was whan lie felt "the applica­
tion of the braVes. Conductor Caul tar is unable to account 
for hie error in checking the fcnin leister, E^ce* t on th© 
theory that he dji-ook the date, which t*& tbe Tor train 
Ho. 23- He stated that th© rule requiring a written check 
of the train register to bo delivered to the engiuonusn - as 
observed AT other _>oi>,ts, but «*t this ̂ articular point they 
have fallen into the lablt of not observing it. He fj.rtner 
stated that if, in this instance, ha h*sd • ritten the check 
as required by the rule, the accident would not LAVE bean 
prevented, HS LE ̂ aa sure t mt train No. i.Z was rc, ,IsUnod 
and would have so entered it on the register BLIP* 

The ©3IGIAAM?:'JI and fireran of train 2iq. 55 - era Mlled 
'M the accident. 

Conductor Gillis, of train Ho. '3, stated t>iat the 
first iati .at ion h© received of m t a ponding ao* \ dent ŵ .A the 
application of the bra<:es, followed Immediately by the colli­
sion. At that time .is train r;as running at a speed of nbout 
25 miea per hour. He furt i©r abated that so f&r as Iiiu train 
is concerned th© rule requiring a ; T i t ten register ch©ok to be 
sad© out at Leads Junction is not oonpliad with, and ha be­
lieves that A like practice Is oustouary with other crows* 
Be does not oom.ply 1th the rule, because the engine of -*ia 
train stops opposite the register aa$ he tally the ©iigliieraen 
by word of aouth as to wh -t the reoister shows. Conductor 
Gillis stated that h© believes, however, th* t when A 00'.duo-
tar MAKES out a written register cneck he is l@ss liable to 
euter an overdue train that Is not registered tnan he would 
be to 3 one© over the register and &Iv© a proceed signal, 
failing to note th© noa-arrlval of A train as in th© A* >i© 
where no mtten r- gister check is us^d. 

General Ru3es ZZ and o3a, of th© St. Louis & 
FrancIsoo Railroad, are as follower 

83. A train must tat leave its initial station 
on any district or a junction, or paps froirx double 
to single track, until It is ascertained wuet^er all 
trains due, vailch are superior, or of the saî e class, 
have arrived or left. 



83©. The Conductor of every train will deliver 
to ills BagiceEUJl at every register station © register 
ohecic. Form 2071, properly filled out. No Bu&inesaan 
will leave such a station vrithout such check* An ex­
ception to this will be &ade at register stations at 
which It is not necessary to stop and examine register 
to determine wnether overdue trains have arrived* 

This accident was caused by the failure of Conductor 
Coulter to correctly check the train register at Leeds Junction* 

A contrib iting cause was the failure of both Con-* 
doctor Coulter and Engineman Blackburn to cosily with rule 
4 3a, In not taviiig a -written check of the tr&in register* 

Th© exause offered by Conductor Coulter for hia error 
in checking the register is that he May h-̂ ve confuted tha date 
with the train number, while that offered for the failure to 
observe rule b5a Is that It wa~ a matter of custoa* 

Investigation discloses the fact that rale 83a, 
Tshicfc is . roviaed for the express jjuruose of requiring a 
thorough and accurate check of tr^ln register s to be ade, 
Is being grossly disregarded at this point and any ordinary 
supervision should have ai30loced this practice. 

The ti ..e-table snows taat on the section of track 
on ¥hich this accident occurred, there are 18 shbedul d trains 
of the St. Louis & San Fra?-clsoo and Chicago, Hock Island & 
Pacific Railroads, and in addition quite a number of extra 
trains and switching uuJVe.ents* 

The installation of an adequate block system v/ould 
rovlde a greater degree of a&iety over the ̂ r©sent method 

of oeeretion on this section of track, and conditions oxi stints, 
and the volume of traffic would seem to v/arranfc such an In­
stallation* 

Conductor Coulter enteiod the service of tha Chicago, 
Hook Island k Pacific H illroad as brakenan in A . r i i , 1503, and 
was ^ro&otsd to ccdaotor in 13DC. At th© tiiue of the accl* 
dent he Had been on duty £•< noara 41 r*aaut&£.* Eugiaeu.m Black* 
b^rn entered the service i;* Janocry, 1J)4, end v/ek routed to 
ehglneraan In r~X«, At the tir.e of accident *e : ad been on 
duty about 0 hours. 


