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In re Investipgation of an zceident which oo-
gurred on the St. Louis & San Fracliseo
Railroad near Une, Mo., on Novembaer

23, 1918,

Decerher 19, 1816,

On Novexker 2L, 1018, there vis a hesd-end eollislon
ot the St, Louis & Can francisso Relireced betuween a sonth-
bound s&ssengor trsin of the 5t. Louls & San Franclisgo Raile
rord and s northbound freight trdn of the Chica.o,; Rock
Islend & Peeifiec Rulluay Caoueny, near Una, ¥o., whigh re-
sulted in the death of two ei-lovees and injury to 41 Jarsene
gers BEnd § exployees, After investigotion of this zgoident
the Chief of the Division of Sorety reports as follows?

The aculdent ogourred on the Cliiton subdivision of
the eastern division of the 8t. Louls & San Freuciuco Rzilirosd.
Bet cen Sheffisld Junctiﬂx. 5.8 miles south of Kansae City,
and Lecde Junction, 8.4 niles south of Ksnsas City, the track
is aped Jolntly by traing of the S%. Louis & San Frarcisco and
Chiocoga, Rook Islznd & Paoirfic Rrilrpuds, and slso by south-
bound freight traivs on the Missouri Pacifie Railroed from s
0.0t 1.4 "iles north of Leeds Jungtion so thward to Lecds
Junction. The coint of =zocident 18 at Una, .8 miles north of
Leeds Junotion end withln rard 1inids.

This sectlion of line is single trsack and the nove ent
of treing is governed by the rmiles and time»tah ie of the St.
Louis & San Frauoisco Railrpad, but is .endled by the Chicago,
Rock Ialend & Pzelfie train dispetcher. No operatore are ene
rlpyed either at Sheffield Junction or Leeds Junstion.

3%, Louis & Son Franeloco scuthbound assenger train
Ho. 23, en route Esnesas City, Mo., to Clinten, Me,, consisting
of locomotive 441, a bagma e car and two ascschen, all of wooden
construotion wss charge of Englnemen Harris end Conductor
Gillis., It lefs Kenses Uity st B.00 pe m., on timg it was
delsyed about 20 minutes on the Kansas Clty Termingl, snd left
Sheffield, the last stabtion stop, &b 5,38 .. ., 21 ninutes
lote, and while running at & speed of sbout 20 2ileg uer nour
colli&ad with Chigazo, Roek Island & Pooclfie freight traln Hoe.
39, at a polnt about iiﬁ miles south of Sheffield, st 5.41 p. m.

Chicego, Reock Island & Pacifio feight treln Ho. 39,
while on the rallz of the 8t, Louls & San Freuelsco Railroad,
is scaeduled as Wo, 1330, It conslsted of loconotive 1323,
34 loaded cars and & oshboose, and was in charge of Engloemen
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Junction and stopped clesr of the 8t., Loule & San Frausoisco
treok at 5.35 o, m. Conduoctor Coulter, who was riding on the
engine got of'f and after checking the train register neintained
at this junetion, zave the eiiginemsn of lLiis trein a signal to
sroceed, with :is lantern. The train then started, entered

the Joint trazock and stopped foT vater at & water tank about
1,400 feet north of the jJunetion. Alter taking watexy the

train proce ded and had gone zbout 2,000 fect when 1t collided
with 5t, Louis & San Franeisceo train No. 23.

Both trains reisined on the rells; the loogmotive of
trein Ho, 23 was bedly demaged; its tender telescoped and
ontirely demolished the bargagze car; the two coacnss were
alightly de-aged. The loconotlve of train Ho. 8%, =nd the
three leading ocers were slightly damsged.

The ascident cosurred on & 2-degree curve to the west,
1,850 feet in length, at & point B2B feet south of the north
end of the curve. The track at thils point is ~reoticelly
lovel, Approaching the ourve Irom the north rhe track is
tengent for sbout three-guerters of a mile, while apuroaching
from the south there 18 a tangent 925 feet in length, The
view of the enginenen of the trains was obstructed Ly several
bunk cars ocoupying e side track parasllelling the ..ain trasck oan
the west or inside of the ocurve. At the time of the sccident
the westhar was wulear,

The evidence shows that the zir brakes on all cers
of both tralns were out in and working pron-rly and that the
looomotives on both treins weve equiped with eliectric nead-
lizhtg in good condition.

Enginezasn Blackburn, of trein No. 99, atated that cis
train arrived at Leeds Junction st £.30 p. 1.3 Conduoctor
Coulter got off and examined the train register and gave the
croceed signel; the traip denarted at 5.37 pe 11y, pulled down
about a train length to Une tank, took weter apnd devarted from
the tenk at about 5.40 p. s He stated t:nb ss re s/, rTOs0LEd
the point of acoident he saw the refleotion of a neadlight, but
at that $i=e he thought it wes the zeadiight of & yard eugiue
working At TTha. Whem he rirst saw train HNo, 23, it wea aboul
5 car lengths dratznt; at tnetd time nls train vas runoiog sbout
8 miles per hour; he Liredisely made an emergenoy &g, licatioa
2f the braikes. Enginemsn Blackburn stated further that the
rmleeg require that the conductor shell furnish the englresan
with e 'ritten oheck of the register, ™ut that it is & common
practice to sceceut s _roceed signsl Prom the conductor in lieu
of the written chesck,

Fireman Don Moyer, of traln No. -9, sBtated that approsache

i the point of acoldent he was gitti on the fire.an's post
wggn he geard sn engine whistle; Englnehan Bilackburn esked
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him to look around the curve; he stood up to look over the
cars standing oa the siding end aaw trein No. 22 ap roachlng,
and shouted to Englneren Blackburm to stop} at that tlze
trein Ko, 23 wes sbout 12 car lemgths distart; hils train

Lad nearly atopued when the collisien occurred.

gondiotor Coulter, of train Vo, 99, stated that when
niz train srrived at Loeds Junoticn, he ensoced the reglster
and thought thet train Mo. 77 vms registerec; he tuen Zave
the engineer of 119 trein a rodeed signal. His first X.osxl-
edze of the impending monldent was whaen he felt the sp.lioca-
tion of the brmies. OCondictor Coulter is unable L0 uccount
for nis error in checiking the br=in recisicr, exce t on the
theory that he istook the date, which s the <34, Tor train
Ho. 23. He stated that the ruls reculring o written check
of the train regluter to be delivered to the engl.iomsn +ag
onserved at other oirta, but =t this _urticular polint they
have fallen iuto the 1abit aof not observing it. He f.riner
stated thet 1T, in this istunee, he "wd - ritten the chesk
88 rewulred hy the Tule, the accldent would not wve been
provented, as Le -ag zore tint trein No. L0 was ro lclezed
and would have 3o entered 1t on the r»o lgter =l1iya.

The enginemsn and firenan of train Mo, 75 - ere I'illed
~ii the accident.

Conduotor Giliiz, of train Ne, 13, stated fuct the
rirst 1a%1 stion he recelved of =n taponding aco!dent wee the
ap»nliostion ¢f the braes, followed {medistely by the ovllie
Bion. At that time .is tr=in wes Tunnlng at 8 spesd of sbout
28 uiles per hour. He furtier steted that so fer &g Li. tralin
is soncerned the rule reguiring a vritten reglister cheok to bhe
nade out at Leeds Junotion ig unot eorylied with, and he Lew
lieves that a llke ygractice ls custonary with other crewa.

He does not oumply 1th the rule, beceuse the englne of .ia
trolun stops oppoaite the rogister andéd he tells the suglaenen
by word of mouth as to wh.i the register shows. Coudustor
Gillis stated that he belleves, however, th-t wiehk & ou .dude
tor ~wakes out a written r_gister c¢aeckk he 18 less liwtle to
enter an overdue traein thet is not registered Lnan he would
be to z ance over the regipter and sive & roceed signal,
feiling to note the nop-aryrivel of & tirein az in the e se
where no written r glater cleck 1s used.

Genorel Rales 52 and Sda, of the &t, Louwis & &
Francisoo Rallroed, are as followst

83, A train must o0t lecve ite inltiel steticn
on any distriot or a Junetion, or ypars fron double
to single track, until it is ascertained wiet.uer sll
tralns due, which are superior, or of the same olass,
have errived oxr left,
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83a., The Conductor of every train will deliver
to his Enginem:n at every reglster aststion e veglster
shecs, Form 2071, properly filled out. HNo Engineman
will leave Such & atation without suoh check, AN &%=
ception to this will bve nade at register stetlions at
whioh 1t is not necessary to s8tgp snd exemine register
to determine wnether overdue traing heve arrived.

This aecident was caused by the fallure of Counductor
Coulter ta correetly creok the train rezlster at Leeds Junction.

A contribiting ceuse was the failure of both Cone
ductor Coulter 2nd Engineman Blasxburn to coply with mile
FGey in not having o written check wsde of the truin roeglster.

The sxouse offered by Condictor Coulter for his error
in clLeoking the register is thet he sy .-ve confused the date
with the train number, while thet offered for the feilure to
observe rule £3e 1a thet it wacl a mstier of cushoul,

Investigation discloses the faot that rule &3,
whickh is _roviced for the sx-recs purnose of recuiring a
thorouwxh and socurate check of traln regisiers Lo De ade,
is beling grossly disregarded at this point =nd any ordiasry
sugervision should zazve disoleced this jractics.

The ti.e-table shows tnat om the seetisn of track
on vhich thiz szceident oesurred, there are 18 pabedul 4 trains
of the 5t, Louls & San Frerclsco and Chiesuo, Rock Island &
Prolfio Ruilroads, and in =dditlcen guite & namber of sxtra
trelos and switchlug move..eats.

The instsllaticn of 2mn =2decadte block = stem vwould
.rovide a greater degree of zcfety over the , resent method
of oceration on this section of track, and conditions coxisting,
&nd the wvolume of traific would seem to warrant such an ine-
stoellation,

Couductor Coulter sntezed the sarviee of the Cliieaso,
Roeck lelend & Poclflo Rillread as braxeman in 4 ril, 13203, and
vas .ronoted to co.dactor iIa 1908, At the time of whe zodlie
dent he ~2d been on duty & gours 4] niautsi., EBEuglassn Dlacke
b.rn entered the servise in Jenaary, 1334, mpd wes romoted to
e ginenan ix 17349, At the tize of accldent e . ad Deecn o
duty about 8 hours,.



