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INTERST.ATE COMLFROE COLTISSION

REFORT OF TH=T DIRRCTCR OF THT BURZAU OF SAFETY IN RE
INVESTIGATICN OF AN ACCIDENT WHICH OCCURRTD ON TEE
ST.LOUIS-SAN FRAVCISCC RAILWAY AT OSCECLA, ARK.,
ON DECIMBTR 20, 13825,

February 20, 1936.

To <he Counizsion:

On December 35, 1925, taere wag a rear-end collision
betwecn two freight trains oa the St. Louls-San Frahcisco
Rallway at Osccola, Ark., resulting in the decath of one
employec and thc injury of four employecs.

Location and method of operation

This accident occurred on the Cnaffec Sub-division of
the River Division, extending botwe.n Chaifee, Mo., and
Turrell, Ark., a distaicc of 132.85 miles; in the vicinity
of the peant of accident this 15 a single-track line over
which trains are operated by timne-table and train orders, no
block-dignal systam being in usces. The accident occurred
on the wain iriek al o poiat 3,383 fect gouth of the depos
at Osceola, within yard limits, approaching this pornt from
the south the track 1s tangent for approximatcly 3 milcs,
whilec the grade 1s practically level. The view of the poaint
of accidcnt 1s cntircly unobstructed.

The weather was clear at the time of the accident, whic
occurred at ahcut 5.10 a.m.

Degcription

Northround ireipht train extra 732 consisted of 51 cars
and a caboosc, haulea by ocngine 733, and was 1in charge of
Conductor Cweno and Engineman Slaughter, A% Turrcll, 29,3
miles south of Oscrola, the crew received among others a
copy of tr~in order lo. 7, Forn 19, reading in part as
follows:

"Erg 733 *** run cxtra Turrell to
dayti akead of Mo 832 **x
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Hayti 1s 70.5 11les north of Turrell., Extra 732 departed
from Turrell 2% 2.32 a.m. and arrived at Osceccla at 4.26
a.Mm., according to th¢ train sheet, ot shich point work

was perforred, this work had juct bc.n couploted and the
train was preparing to dep~rt when 1ts rear ecad, waich was
standing a2t a point 1,818 fect nortn of the south yard-limit
board, was struck by ftrain No. 833.

Worthuourd sczond-class Irc.ugnt train ITo. C52 comsistcd
of 33 cars a~d a~ caboose, hauled by enfine 1284, and was in
charge of Conductor lontgoncry ond Zngincran Hibner. A
Turrell this crew also reccived among otners a copy of traln
order Yo. 7, vreviously quoted, thc trzin departing from
this point at 3.50 a.r., nd while traveling at o speed
verionsly cstianted to have bemn between 15 and 30 wilces
an hour 1t colizded with thc rear end of extra 732 o
Osceola.

The c2boose ¢f ~xtra 722 7ac practically destroyed,
while four cars 1n Shilis vralin were derailed and damageaq,
one of therm being derolished. Engine 1284 came to rest
on 1ts left side, east of and practically at right angies
to the track, sbout 185 feet north of the point of acci-
dent, one car in train No. 833was deralled, but remalned
upright. The erployee killed was the engineman of train
No.833.

Sunmary of evidence

Fireman Felden, of train No. 833, said the alr brakes
worked properly en route and that ne noticed nothing un—
usual as to the condition of Enginenan Hibner. 4t Wilson,
10.6 miles south of Cscsola, En. :ci.n Hibmner told him
they would taze on water at Luxora, 4.8 wiles north of
Osceola, this was the last coaversation he had with the
englneran. Aoproaciing {sceola, Fireman Felden was putting
in a fire end ue g11¢ that the engincman was sLtiing on
the seat box, uprinht, with his left hand on the brake
valve and he apparcntly was maintaining a loogout; he also
said th-t thn congine wiilstle was sounded for road cross-—
ings, althougn he,dia not recall the station whistle signal
having be.n oouaccc.,  On Trescling a poilat south of the
yard-liuiv bo. d Lae spzed was reduced from about 35
miles an wour Lo ohow: 15 or «0 wiles an hour, and the
first inti usson Firomon Felden had of aaything wrong
Wwas on noticlwr thot Fnginecron Hibner and Head Brakeman
Horn were excited -bout soretaing. The fircman started
toward his oun ride of tlie enpine, ot waich time the engine-
man applica the 1v prakes 1n emorgsncy ond lerft his seat
box, and or loolimz out sthrouwh the front window of the
cab the firemaa s27 the caboose of extra 732, the lefd
rarke® burning bri htly. Fireman Felden thought the first
reduction 1n cpoed was node at a point 1/2 nile soutn of
where tiae sccident occurred, but taat the distance betiween
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where the encrgency agplicotion was made and the point of
accident was not over two car-lengths.

Head Brakeman Horn, of train Mo. 333, estinzted tne
speed of his train to have been between 30 and 35 mlles
an hour approaching Osceola; he was sitting on the seas
btox on the left eicde of the cab. Liier lhe sbation
whistle signnl was sounded for Osceola he crossed over
and stood 1a the gangway, benind the enginemen, and on
leaning out and looking shead he plainly saw the caboose
of extra 732, by the reflection of the hesdlight of his
engine upon 1t. Tt was only a short distance aaay,
whercupon he irmmediately gave a warning of darger, atb
which time the eagincuan was epparentls looking cut of tne
front cab-window. He said thet Tngincuwan Higner them
looked out of the side window and Mpplled the axr brskes
1n emgrgency, the zccident occurring shortly afterwards.
Eead Brakemon Horn taought tnat the caboose of extra
732 could nave beern seorn 35 or 30 car-lengtas before he
himseli actually saw 1t, had a proper lookout been main-
tailned, but caid that ingtead he had becn locking at vhe
ground 1n an endecavor to locsle a high switch stand on
the right side of the track. He »lso said thet he noticed
nothing unusual about Engraer an Hibner.

Conductor ontgoiery, of train No. 833, stated thnt
the air broics aed boen tested and worked preperly cn
Toute. Abont two .1inutes prior to the accident o 15 or
20-pound brake-pipe reduction was nade, south of the south
yard-limit board, thc braskes were released shortly affer-
wards, being applied again, in ermergency, just before the
accident occurred, QCoacuctor Montgorery did not think
tiie speed had been Teduced sufficiently to comply with
the requirenents of the yard-linit rule, but said he was
dcpendlng ol Tngineman Hibner to opcrate the train within
the yard liwits prepared to stop unlers the naln track
was scen or known to ve clear. -e¢ cuilzrated the spced to
have btecn aoout 15 cr 18 riales an hour ot toc time of the
colliziorn. The gintements of iddle Braken=n Smiley and
Flagman Capshow developed nothing add&tional of importance.

The srtate erts of morb~ro of the crer of nxira 732
were to the 2ffcet that the nerkers om the rear of their
Caboose were burning brightly just prior to the acciden
and the first tacy kaew of anything wrong was waen the
accident gccurred. Conductor Qwens stated that he was
about 30 ca.-lenzthe froi. the caboose of his train at
the ti11e of lhe accident, 2e had ridden the rear of a cut
of cars that vere bacged or te hisg train, made tae coupling
anC had Jdgt gLven the engliaenan a proceced signal when he
noticed the Licadlight of train Wo. 833, but at the tine
he supporced trat the cenginenan of that train was opcrating
his tramn 1. zcocordance with the yord-limmat rule.
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Conclucigons

This accirdent was caused by the failure of Engincman
Hibrr, of train No. 832, to cperate his train under proper
control mithir yard linitse.

Under the rules all extept first-class trains are re—
quired to rove within vard linlts prepared to siop unless
the main track 1s seen or known to be clear. The evidence
1s to the effect that the markers on the rear end of ths
caboose of extra 732 were burning brightly Just prior o
the accident, the caboose was standing at a peoint 1,818
feet north of the south yord-limit board, toe view ap-
proaching this point w18 entirely urnwotwcted, and the
weataer was clear; furtlemiore, tioc Lrooinght on cngine
1284, of train No. 832, was buraing brightiy, while the
alr brakes were 1n propeT working ordesr, ard iniormation
that extra 732 was ruaning ahead 21 troin No. 832 Lhad been
civen o the crev of thot troin 1n tTaia order No. 7.
Engirceion d1oor rppazcatly weog 1o M1l poooeesteoa of g
faculties just prior to the accident, and any atterpt %o
explain why Le did not nalns-in a proper looxout and bring
hig train to o stop would be mere ceonjecture, had he con-
plied with tane yarc-linit rule this accident would not
have accurred.

Tae heod brakeran of train No. 832 had been eiployed
nbout four rmonths waile the firanan had been enployed at
two difierent intervals witn an aggregate of aboub six
weeks! scrvice; nad either of these exployees been men of
experlence they would hnve bhern more subject to criticism
{or %ot naintaining a better lookout whon entering yard

inite.

An ndequate autoratic troin stop or frain control de-
vice #ould hagve prcvented this accident.

With the cxception of the fireran and head brakenan
of tTrain Fo. 8%2, the newbers of the crew c¢f that train
were experisnced men. At tne time of thie accident the crew
of train No. €32 had becn on duty about itwo and one-half
hours and tlhe cre¥ of extra 733 abcut four anu one-half
heours, previous to waich both crews had been off duty be-
tween cight and nine hours.

Respectfully submitted,
W. P. BCRLAND,

DiTECLOT



