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INTERSTATE COMhFRCE COIE'ISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVESTIGATION OF AN ACCIDENT IHICH OCCURRED ON THE 
ST.LOUIS-SAF FRANCISCO RULffAY AT OSCEOLA, ARK -, 
ON DECEMBER 25, 1925. 

February 20, 1936. 

To the Commission; 
On December 25, 1925, tnere was a rear-end collision 

between two freight trams on the St. Louis-San Francisco 
Railway at Osceola, Ark., resulting m the death of one 
employee and the injury of tour employees. 

Location and method of operation 
This accident occurred on the Cnaffoc Sub-division of 

the River Division, extending bev-vejo, Chaffee, Mo., and 
Turrcll, Ark., a distaicc of 139.5 miles; m the vicinity 
of the point of accident this is a single-track line over 
which trains arc operated by time—table and tram orders, no 
block-signal system being m use. The accident occurred 
on the m a m tr I O K at a point 3,350 fect south of the depot 
at Osceola, within yard limits, approaching this point from 
the south the track is tangent for approximately 3 miles, 
wliilc the grade is practically level. The view of the point 
of accident is entirely unobstructed. 

The weather was clear at the time of the accident, whic 
occurred at about 5.10 a.m. 

Description 
Northbound ireight tram extra 733 consisted of 51 cara 

and a caboose, haulca by engine 732, and was in charge of 
Conductor Owcno and Engineman Slaughter. At Turrcll, 29.3 
miles south of Osceola, the crew received among others a 
copy of trun order No. 7, Form 19, reading m part as 
follows-

"Erg 732 *** run extra Turrell to 
Hayti ahead of No 832 ***.» 
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Hayti is 70.5 ules north of Turrell. Extra 733 departed 
from Turrell at 2.22 a.m. and arrived at Osceola at 4.26 
a.m., according to the train sheet, )t '̂ icli point vrork 
was performed, this work had just bcx completed and the 
tram was preparing to depart when its rear end, wnich was 
standing at a point 1,818 feet nortn of the south yard-limit 
board, was struck by tram No. 832. 

NoithoouixL second-class freight tram ITo. 033 consisted 
of 33 cars a^d a caboose, hauled by engine 1284, and wae m 
charge of Conductor llontgoiicry and Engmeman Hibner. At 
Turrell this crow also received among otners a copy of tram 
order Ho. 7, previously quoted, the tram departing from 
this point at 3 , 5 0 a.r ,, and v<hile traveling at a speed 
variously estmited to have been between 15 and 30 miles 
an hour it collided with the rear end of extra 732 at 
Osc eola. 

The caboose of ^xtra 732 was practically destroyed, 
while four cars m this tram were derailed and damaged, 
one of them being demolished. Engine 1284 came to rest 
on its left side, east of and practically at right angles 
to the track, about 165 feet north of the point of acci­
dent, one car m train No. 832was derailed, but remained 
upright. The employee killed was the engmeman of tram 
No.833. 

Summary of evidence 
Fireman Felden, of tram No. 832, said the air brakes 

worked properly en route and that ne noticed nothing un­
usual as to the condition of Engmeman Hibner, At Wilson, 
10.5 miles south of Osceola, En^ ic ion Ktoner told him 
they would ta^e on water at Luxora, ^.8 miles north of 
Osceola, this was the last conversation he had with the 
engmeman. Approaching Osceola, Fireman Felden was putting 
m a fire and ne sn <? that the engmeman was sitting on 
the seat box, upright, with his leit hand on the brake 
valve and he apparently was maintaining a lookout; he also 
said th-'t tho on fine whistle was sounded for road cross­
ings, althougn he,die. not recall the station whistle signal 
having b e m o D u n c c e . On reaching a point south of tho 
yard-limit bo _ d tne speed was reduced from about 35 
miles an n o u r to a b o u : 15 or <s0 miles an hour, and the 
first mti j ^ j o i . Fireman Felden had of anything wrong 
was on notic L u g that Engmeman Hibner and Head Brakeman 
Horn were excited about sonething. The fireman started 
toward his o.*ri uidc of th o engin e, at wnich time the engine-
man applieo the ur crakes in. emcrgancy and left his seat 
box, and or. lookm- out through tne front window of the 
cab the fireman saw the caboose of extra 733, the left 
market burning brightly. Fireman Felden thought the first 
reduction m speed was made at a pomt 1/3 mile soutn of 
where the accident occurred, but that the distance between 
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where the emergency application was aade a n d . the point oi" 
accident w a s not over two car-lengths. 

Head Brakeman Horn, of tram N o , 333, estimated tne 
speed of his tram to have been between 30 and 35 miles 
an hour approaching Osceola; he was sitting on the &eic 
box on the left side of the cab. i i^er t h e station 
whistle signal w a s sounded for Osceola he crossed over 
and stood in the gangway, benind the engmeman, and on 
leaning out and looking ahead he plainly saw the caboose 
of extra 733, by the reflection of the headlight of his 
engine upon it. i t w t b o n l y a short distance a^ay, 
whereupon he immediately gave a warning of O a r g e r , a t 
which time the engmeman was apparently; looking out o f tne 
front cab-wmdow. Hfe said that Sngmcman Hioner t h e n 
looked out of the s ide window a n d applied t h e air broKes 
m emergency, the accident occurring shortly afterwards. 
Head Brakeman Horn taought m a t the caboose of extra 
733 could nave been seen 35 or 30 car-lengt-as before he 
himself actually saw it, h a d a proper lookout been mam-
tamed, but eaid that instead he h a d been looking at the 
ground m an endeavor to locate a h i g h switch stand on 
t h e right aide o f the track,, He also said t h a t h e noticed 
nothing unusual about Engmer a n Hibner. 

Conductor Montgomery, of tram No. 833, stated that 
the air braces n.j.d boon tested and worked properly en 
route. About two minutes prior to the accident a 15 or 
20-pound brake-pipe reduction was made, south of the south 
yard-limit board, the brakes were released shortly after­
wards, being applied again, in emergency,, just before the 
accident occurred, Conaactor Montgorery did not t h u i K 
the speed had been reduced sufficiently to comply with 
the requirements of the yard-limit rule, but said ho was 
depending on Engmeman Hibner to operate the t r a m within 
the yard limits prepared t o stop unlp^s the m a m track 
was seen o r known to be clear, -_e evirated the speed to 
h a v e been aoout 15 c r 16 miles an hour at tne time o f the 
collision. The statements o f riddle Brakesan Sniley and 
Flagman Capshaw developed nothing additional of importance. 

Tho statccrtg o f v icrb~ra of the w ? r of crrtra 733 
were to the offoot that the markers on the rear of their 
caboose were burning orightly iuat prior to t h e accident 
and the first t n o y kne«7 of anything wrong was mien the 
accident occurred. Conductor Owens stated that h e was 
about 30 Ga-'-ler.gthB f r o i i tne caboose o f his tram at 
the ti ie o f the accident, he had ridden the rear o f a cut 
o f cars that vers b a c K c d on to his tram, made tne coupling 
and had j act given the engmeman a proceed signal when he 
noticed the headlight o f tram N o . 832, but at the time 
he supposed that the engmeman o f that tram w a s operating 
h i s tram m accordance with the yard-limit rule. 
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Conclusions 
Tnis accident w~s caused by the failure of Engineman 

Hibrar, of tram No. 832, to operate his tram under proper 
control T I T H M yard limits. 

Under the rules all except first-class trams axe re­
quired to move within yard limits prepared to S T O P unless 
the n a m track is seen or known to be clear. The evidence 
is to the effect that the markers on the rear end of the 
caboose of extra 733 were burning brightly just prior to 
the accident, the caboose was standing at a point 1,818 
feet north of the south yard-limit board, tne view ap­
proaching this p03nt was entirely unobstructed, and the 
weatner was clear; furthermore, T U C alight on engine 
1284, of tram No. 832, was burning brightly, while tne 
air brakes were m proper working order, and information 
that extra 732 was running ahead ?i train No. 833 had Deen 
given to the crew of that truirs. m tram order No* 7. 
Engine ion Hibaer apparently wr c 3_ full P C C - ~ - o - m O F bis 
faculties just prior to the accident, and any attempt to 
explain why he did not maintain a proper lookout And, bring 
his tram to a stop would be mere conjecture, had he com­
plied with tne yard-limit rule this accident would not 
have accurred. 

Tne head brakeman of tram No. 832 had been employed 
about four months wmle the fireman had been employed at 
two different intervals witn an aggregaxe of about six 
weeks' service: nad either of these employees been men of 
experience they would have b e m more subject to criticism 
for not maintaining a better lookout wncn entering yard 
1 im I t s. 

An adequate automatic train stop or tram control de­
vice .vould have prevented this accident. 

With the exception of the fireman and head brakeman 
of tram No. 833, the members of the crew cf that tram 
were experienced men. At tne time of the accident the crew 
of train No = 833 had been on duty about two and one-half 
hours and xhe C R E T of extra 732 about four ana one-half 
hours, previous to which both crews had been off duty be­
tween eight and N I N E hours. 

?Lespectfully submitted, 
If. P. BORLAND, 

Director. 


