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LU L0 IOV D fICH o W3 QOLORE GHISH (0.U.B3D o TEHR
Gy W AINwlnY PRADGL L0 3 1l a0 AT HOESE, OZLde,
Tl . BB, 1918

Pevru=zry 7, 1919.

Un ueeember £6, 1918, them msa & rearwend collision
botwoon o paspenger traln and ¢ Irelght truin on the 1%, Lovls~
Jan Frunsieow uailrosd st Herge, Ukls., which resulted in the
dsuth of B pessengers and injery of Bl pussengorn,

Zhe Uhlokeshe subdivision of %he .outnweBtern Ule
vision on sitteh thie aesldent osuurred 18 & single-tragk line
exitending betwesn Okloboms 2Lity, Cila,s, und Quamah, Tex,, @
distunaes of 18446 miles, over whioh trein BOVERONLE w“is LOVe
erned oy tlue table and fraln oxdere, no bloek signele bolng
in ome, .

The truins fmvolved in thie sccldent wrere weatbound
paasgenger traln Yo, 407, and westbound fraight train extra 714,

Train Yo, 407, conelsting of engine 604, 1 Wwggage
gar, 2 wooden goughes ané 1 wteel underframe ocuah, In sbarpge
of donduetor Leowle &nd Smgipemun Julma, left Gklahoms Oty ut
845 pelie, Je0e 24%h, twe houras lute, pusged extxa 719 at
Tuttle, 24 miles cond of Uerge, about L08R p.u,, 8 hours
snd 44 minutes iate, and doparted Irom Chickasha, the laud
open telegruph office camt of Horge, ot 11,30 p.me, & hours
sad 86 minutes late, erriving st Norge, a flag #top, #ix milee
west of ChidWiena, sbout 1168 pems INe train 2toyped 2% this
plaoe on seeount of engine fulling for stems, and &t 1&,&6 BoMe,
Jea, EBth, while atunding &t Horpe, whe reuy of the truin ws
strusk by exira V19,
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Extrs 719, eomzlsting of englne 719, four cars and
& enboose in aharge of JUonduetosr Lawyer snd Eaglnewmwn (tkinm,
loft vilshoma Jity wl 4,45 pems, Dod. &4th, wan usaed by He,
407 8t Subtlo end left Chlieiuvha ab 12410 Gelie, 100, 3b%he %
12440 uoie, while trnvelllnsg wt « speed sutlmuted ut abdout 18
milow am hour, it gollided with the reur end of lo, 40V, ue
nbove stated,

None of the equipment of elther train wue derailed,
npine P19 wuw elightly damaged, ity bewdlight znmid pliot being
destroyed nnd smoke areh broken, The rear cosch of trein He,
407 telewscoped tie oemoh Jast chead of it for » distunee of 30
feot und one bhalf of euoh ohar wra Lrogen By, Howt of the pere
senel Injuries oceurred in theac wo couahes, The scais and
windows of the third eeseh iresm the resr of this train were
brokens Zhe baggnge sur was slightly dumsged.

approushing %he point of aosident fron the east
there 18 & Sedegree curve Yo the right 1620 feot long followed
by a £205=-T00t tangent leading 10 & Zedegres curve HRE feed
long sand 2 tengent 8430 reet long W a ledogres ourve %o Yhe
rignt wore then 9000 Teet longs The oollision occeurrped udout
400 feet from the eaedl end of thie latber eurve, I[he grade im
+41% msgondingy for wesitbound traing for 1000 rest cuznt of point
of aoeidenty for s distunge of BO00 Teet furthber east the grade
desgonda wostward st Lie rate of L84%, The westuer st the time
0f the acoddont wus clewr and very esld, .bout six inches of
anewr vas on the ground,

Znglnessn alnn of trels Wo. 407 stated tivt coming
into Horge hLe rud enly 100 pounds «f stean and & jpuuye of waler
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and found 11 necessury to otop wod blow up, fHorye is w» flag
Blop Bndi the train uspally kus %0 8%0% ihere, bub on this date
there were ng se8vengers to pet off ¢r tuke on. hen be whivsled
for the stutien, he decided (hué » oloy wus necowsury, and
Brougnt his train e & vtop in :rondt of the stetion. He wid

not whistle oub o flap, bub stuted thet sue soon oe We traln

enme $0 & v4op he wont bugk wnd Inforwsd Jvonductor iewis, whe

was 1ln bhe eombineiion barpeego end awil oor, wbst the truin wounld
rave 0 atond there until stean cuuldd be blown up. He then wont
baak %0 his engine, He said thed about Lhat ti.o Srskesan
Bigeine apposred and asked If re mus neoded to sgsint the firemsn,
imginenan culn: refused nis offer of help and 0ld him to go buek
and groteat the voar eni of the Lrein, ie suid that Lomedistely
after the le.arture of the brakemsn, ind about {four sr five
miputes after the train uvtopped, Jonducter Lewla game to the
engine and sat down on Lhe enginemun’s (ool box and remained

in the enb untlil lhe aecldent ogourred, he sonduotor teld

the engineman that he hud seut out she byswsnsn L0 protegt,

the sngine grex spent sbout ten or viftegn uinutvex atbtempting

% blow up stewm, but did not sueceed Ln petilng the eagine

hote The engineman then deolded tv slesin the {ire sud ﬁhﬁ;

hsd Just about zotten it cleaned eul and were siurting te ree
bufld the fire winen the traln wae suenok by oxtre 719, Sftee
ginemen _winn steted that whils they were werking with She

{ire, the braioman gume back and zoxed how they were potting
slongy he .id not see the brukemsn ot that tiie, but regognised

hiv wvoloe, The eondaeter whe wag »til) in tne englne unswered
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$he brakemen sherply snd teld him o hurry baok woad Tlug,
Ihie wug about five or ten ninutes baefore the eollizslon, ine
vinesen .ulnn furbther sbtutod tuut ke sad on the engine & red
lantern, about BRalf ¢ dozen fuswes, and 2% loszi ond torm do,
40 zald thad 1% was very eold end sfter the goliision he had
some dlfvieuity im petting flug protestion for tie head end of
the tralin.

Pivemun lLawaon of train No. 407 eorroborsted the
peatomente of the snglnexan,

vondugtor Lewls of trein fo. 407 mtuted vhat he
left Gklishome Cisy with o Yrain wmade vy of exbra squipment
88 the resulsr eguipment nad net arrived in tize L0 go out on
Foe 407, e smaid shut ko sent griter Hurns to get torpedoes
wnd fupees oad waw'ﬁﬁr%$ retarn with u Bage g suld that en
leaving Oklukoma U4ty ~is treln wee sgulpped wiih necessary
train supplles, partievlarly torpe.ces ard Ilusees, which he
saw ln th bug the porter ocrried, In sddltion W thin, fusces
were in the iLittle ruoe pisged in the mall end of the eur, He
e pare the red light wue pood und drlgrt on beth oecesions
when the flsgman went oul to flags The eonducier sald thald
he axperienged ne trouble Reeping als lantern lighted and up
to the time of tio wesident did not receive uny oomploing
about lanterns Irom say mesher of the grews o said the olte
ginonmen brouvght the trails 0 a slep at Horge, whieh ia a flag
atop, end there belne no .ussengers W board or leave the trsin,
ne peve the caglnesan o procgeed adgnul whien wes wuswered, He

suld he went 1o the englne Yo sugertalin the ouuae of the <olay
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and wae LY Lhat they would ave %o blow uy sieume Lo Suld nab
ne mot reakoman Higeing neay the hend end of %re itraein and tld
him to go begh and flag, mentloning the fead tiat & traln had
boen pagoed ot Juttle. He further 9084 et he saw the Llapman
ge beek out of slght with 8 red snd u wulte isntern, bt ceuvld
sot say wneteer or not ne usd %orpeloes snd funeess, He s:ld
thet he then moant Lhrouph Lhe brain, saw the portor was fixing
the fires, straighiened up the tioxesy ne got at Jhlokesha

and went buok to tue engine where Le was >% Bhe btlue of the
aeoldent, .I%er the train had been standing foo sone minutae
the flapoesn returned o Vbe engine amd azked «her they sxzpested
%0 peb Bturted, e sald What he spoke eusrply %W him and ope
dered hiz v hurry baek end flegy the Ilugann then sitertved boek
«lbh the red aud whlte lanterns, bubl gould notd huve gone wore
vhan 20 Tesl beyond the rear of the train when tae eollisiom
Qeourred,

Ferdor surns of trela Ho. 607 studed tnut when the
traln stepped ab Horge ne suw the sondustor snd asked what the
trouble w8, The oonducbor et up snd went cul in the veatle
bule and puave the énginensn & prooted oignal, The train d4id net
s%art 8¢ tho condustor went out, wnd when he returned he sald
they were walting %o blow np steam, Phe porter stated that later
he wne trylog Yo 21z the fire In the fromt car vhen ithe brakee
man upparently in quite & hwrey oswce to hilz and borrowsd his
oversont, saying he Head Y0 go out and flosze He also silated
st the lanberse were burnimg zll rlight wod he knew of ne
trouble any of the orew nad had with .hem, and that he saw
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the swriers ub arbor and they were burning brizatly. Yorter
Bgrng stated Lhab &% Cklahons Qity he goebt wboub Live torpeices
and fiwe or 8ix fusees, that thney were 1in the front end with
nizg Mgkt w«nd buge There wes a red fleg and the torpedoes
sepre wrippod up in 4t, but there were nt fuseen or torpedove
on the rear en:i of the train, e 114 not 2e¢e e Brekemsn on
the platfor: st Jorge und dceR not invw whers he wus Tiding.
srakemwn olyping of tralin He. 407 stated thut he
had hod asbout eleht yeure rallroed szisrienge, unu ned been
in the service of thie road for aboul Vwoe months., [ wus
fomiliar with Sie flazoing rules, and bad never been dlsmissed
from any road for imprever ilagginge un belmg solled o go out
on Ho, 407 with exitre equlpment, he eslled the jurd offige utb
Okiahoms Uity and wsked about lunterns and sapplios and wog ine
formed that all of thowe suppiley would be neny up with the
equlpment, whigh wag dones The lunierns were low in eil, mt
a1l lanterns end Larkers were burBins and he had 5t lenst throe
torpeaces and two fusees on bhe reur of tns truin when 1% left
Lilehoma Cibye hien the train stopped ut Jorge he was not
whintled eud by the engineman, wat was $0ld by wondustor Lewis
et they had mtupped ¢ blow up stean and was inatrugted to
0 buek and flug, He stuted Lhat he went badk through the resr
poach, pleked up a red iizht and lookes for torpedoes and fusees
%u% oould not find either, ke thon %ook Bl red s«nd white
lights and went bumak. hen he remshed the seetien houne, low
aabed «pout 700 Teet behind the rear ead of the train, a nan
pame out und wulked'Tpur or five car lenztbe down the truek
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with him, Jhe fluguun 3aid he wont buok sppreximetely 1o ear
lengths fron the year end oI nis tradn wnd welte. for tweniyw
five or shirty ainutea, and thst by Lhet time hig llghts had
gotten mo low thuot Le thoaght he wonld ned be uble W flag &
trein with bhem and se suturned 0 hle trein %0 €ee 1T he
eould Iind & fuses, He found one yusee in Lhe cosl boxX end
harried book with 1t und nad gotden uboul thrse gar longthe
bagk Ifrom the reer of his train when extre 719 padeed hiu,
Lo sould net light the lusee dessvss ke eap wod alsaling. iHe
slanueled the snploemsan with . ia lanterns, buat received no ree
ply %o bls signul, BreXemun Higglns further stated that bew
twoen stations he had been ridlag elinsy in they inasd cosch or
the ceoond cosgs, and whet he wss nos in the baggage esr ut all,
He denied huvimg ween the pevter at Horge until ufter the aow-
glisnt, wnd is poattive in bis stetement ihat he did not horrow
tha porter's oversost until after the ueoldent coowrred, e
piuted that he wee nob up at the onpine .t all &b Horge, that
he nad Ro sonversstlon whabever with the englne quow and Shat
the only time he talked witn the sundugter was shon he 0ON=
duator told him to ge oubl and Llage

senbion Foromun Isabos stutod that al the time
Fiegman Higrine jasved his howde, he had zone Lo hed, bub
thet ne beard his wen twlking with klm end his son &44 not
go oul of the bouwe, but Just sbodd at the vor for a minute
and then osme baok In., ¢ further atebed thet L Che brakeman
kad beon opponite the secilion houro e gould have seen extrs
719 =hile »idll helf & wlle distunt.
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seaebion Luaborer Shomss lausoes siated Lthat when
the flagman epre by tne houme L Qumd righkt out in front of
the windew and spoze % him, ‘e 4id not undersiand shat the
flugmen said and ateppes o the door, oxploined that he wus
sliting up wit & slez Lrother, closed the icor uad sivw DO LOYe
of the {lapnan, e sloo stuted that the flugmen's lantarnsg
geenod to be in pood vondition wt the time,

Imginemun o tkine of extrs 719 stated thwt bhe hud
no treuble with his trsaln on thie trip and bellieved his brakes
W be in ;ood gonditions The first knowledge he kel of & wrain
at Horpe was when he soaw his head lig b glitter om the Wweor end
of truin To, 40¥, He wus then about 300 feel frem this iraim
and was loeking oub of the slde of Lis oubs Zhe uarkers on
Hoe 40T were burning, He stated that ne thought ne suw & {lugw
men just bhotore the cellisien ocoourred, but gould not tell
whetrer he waa neur tae ond uf the traln or on the oar snd
waz 8¢ busy Lrying 40 s%0p his traln that he iid nub netloe
what vort of lighte the flupwen gurried, but ig sare ne got
no sipnal a% 2ll DHror bis snd found no btorpedces or funees,
vhen he Liret saw $he rear of o, 407 he wae moving about 30
mile® ap hours e lamediatvely applied ithe brases in emergendy
and by the time the sollision cequrred hud probubly slowed
down to 10 or 1B mlles sun hour.

Plroman izzell of extra 719 wsat corroboruted the
gtutomente of Inginoman .ikins,

Condugtor sawyer of extra 719 stated that his train
lott Chiokasha &% 12,10 weme  The emgineman whistled for Rarge
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and wue piven & wlgnal to pregesd by the reur brukeman. 'he
englinenun whintled for u rowud crosalng. Just ss the train
euue into Nerpge the air wue a&pplied ip emerpgensy &nd the oohe
duetor »nd theee Lrakesarn were Lirown 40 the Irent end of the
onboode in & heap, .5 200N 4@ Lhe train oume to & step Lhe
gondneteor iumediately went forwerd and found kies engine had
gollided with tne reay oni of Mo, 4G7. He zt.ted thet e 414
not hear iig triin sirike any terpedoea, i

Thie socident »as eowed by lruln Fo. 407 cocoupying
tho waln track sn unusual length of ti o without rear ond proe
teotion,

Aiules 99, 100 and 410 & the .t. .ouis and San Frane
gisce daiiroad vesd in purt ss follows:

99s vhon & troin stope or i deluyed under

girowss tanoes in whioh 1t way be overtoken by ane
other irain, ihe flaznan must g0 bagk izmelistely
alih stop signcle o sufflolent dlotanes to insure
full proteation, ie must ab once pluge one t»rpodo
on ke rall on the “nginemun's glde, znd will remain
until regulled., . hen regulled he may retwn ufter
pluging o sesond Lorpede on the rail 60 i1sul Trom
the firat one, * * 7 * *

99 (8), Inglnemen are required before voming
0 & stop at unusual poinds to eall for flup pro-
teotion for the rewr of uvraln se provided in inle
14 (e¢)e Flagman muet nedt wult for train to souwe %o
?ull step, but pet off an s0on uv he os . 40 w0 with
safoty.

99 (b). By nlght or when the view iz chatrueted
by fog or otherwise Ylaguon must plese a2 red fupea
ont the track %0 zeelst in proteoting hiw train.

®o% & B oW

100. when the flupesan goes buok %o protest tho
rear of the traln, the Jonduobtor muwt, in suse of
pagpenger %raing, snd tue next Irukemmn, in Lhe ouae
of other tralne, take his plsae on tae ix%in.
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On 1) passenver traine whore Flugmen «re omployed,
the & n musd sppear 4t rear of train, on the ground
or swatlon plctform, with red flug b, day end red und white
light by night, ot every otop, “hen privite or obaerva-
tlon eare are aitached %0 roay Of train, Flugusn will oo~
gupy pesitlon on firat cur shead, Condnstore will be
held responuible for enforelng this rule,

418, Condusioxrs will soe thuat o red flag by duy wnd

e red lantern 1i hited ut night are wept in roar eni of
te reoy gar of tnedr treins (except awe provided in .ule
160)s Three torpeices must be aittachad te the stuflf of
the flag, w»nd ihree lorpedces to the wire gaurd of the
lantern, 30 us 39 be ready Yor immediabe uase,

these rnles were not complisd with, =nd responeiuility
for fullure %0 obey the ruley reeds aqually with J¢nduster
Lewis and Yrakeman Hizping,

In golng buok in ine firat instunce withomt & preper
pupply of torpedoss and Lfusees, Lrsiesan digpios was crowely
gecligente Hia atetement thnt he nad fuscer and torpe.ous sl
the resr o. the train when it left oklshoms City, bat wap unw
able %0 find them when he went baok o fluy al Horge, indiestes
ittt he bhad ne proper eppregiation of his responaidvlilitiesn as
o flegman. Hud Lho requirements of ‘mle 416 boeon obumerved,
the tarpedces would not heve hoen misplaeed, und for thia
fuilure Jondustor Lewls iz direotly respeansible,

Rotwithstanding the flsgmen's innbility to souply
fully with Sihe requirementas of .ule 99, besauwsc oY not boing
supplled with all flagiing eyulpmend, there wus no jJustifieaw
%ion for hia asetien in returning %o his truln before being
euiied 4in by tho onglnomun'? whisile, He should have rezunined
oyt end sude overy effort t0 protect his braln with the neans
4% kis eomuand, uis statoment thot ne retiurned to prosurc a
fnzeo begause hias lanps were burning low eannvt ezvune his

abandonment of daty,.
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Had Jomdugtor Lowis zade proper provisien for the
proteotion of his truln ufter 1t s:oppeld ut Norge, instend of
remaining on vhe engine whers his presence was nob reguired,
it iz probable ihat this cooldent would not have cvenrred,
Huiew 100 apd 416 appesr to have mude no lmpression on the
mind of Jenduoter Lowis.

In the wxamineiion of hpgineman uinw ut the ine
vestizuiion of thiv aceldent o festure was developed whioh
ie worthy of note, ns poawibly having an lsportont bearing on
the genoral obzervande of rules by employeos of this rallroud,

when aske. why he d4id not whietle ounl 2 flag at
Herge, wg required by .uies 39 (a), inginemsn .ulan repglied:

“In tule osae 1 wae referring so suie $9(e), that
the traln dees not reguire whisile when ooaing we o station
stop unvil dodayed five minutes., e flag stop st Horge nearly
all the time, aw I sayj; we ion't miss stoppinz tuore ames ia
thirty days, and I dop'é think 1% regquires flaz to be whistled
oud a8l thie point unlens deluyed five minutes,”

wuwz tiened furtaer en this point Laginemsn minn
anld:

"l mever hed the undersianding in my mind thut 1%
wonld be neouumary, soveoyding to ale 99, aluws ¢, that it
would be necessary o flag oul unless we were delayed longer
than five minutes,”

Qlavge ¢ of :ule 9P of the .t. Leuls und Han Frapew
elsgo Aallrowd Company's beok of rules hes no reference to
the guestion of enginewoyn whiabtling beek o flagmun. ¢he



A« p

wlie

prevent book of ruleg tuok effedl Pobe 1, 1309, und it aco=
teing no sueh rule sn pglnewen .ulon referred to. 4% a
pubsequent hearing Ungluemen [ulnn eerrosted his ;revious
sbatenont with reference tw ihe yule, und expleined his mine
interpretation of the rule by saying that ke wes relying apon
& previcus flagging rule, eontuined in & boox whieh begume
sffeotive ok, 1B, 1908, snd in unswering the guestlon &t the
previous nheariug he had gotten hold of the wrong bookl le
sdmitbed that ne resolvyed « oopy ¢f Sne pressnd book of pulen
on Jen. Sb, 1909, snd seld thet .e¢ had desn sxuwined on theue
rales onve aines that dute.

Yhe Lot thot thls enplnsmun relied vpon s rnle
whioh wue guporseded .rsotionlly nine years sgo wonld seem o
indlente that the system of exsainnitlon snd auporvieion eof
umgl;rﬁwa, 0 detoernine Shelr fasiliarity wit:, und observance
of tho rulee, 48 nol wvery efflelent on thut sortion of the
5%e Louls amd usn Frangicee dellroud whero this acgoident oe=
curred. <hy the 1902 ook of rules wop pernitted to resalin
ie the hande of employees after it wem muperscded by the book
whishk beoane offeative in 1909, 18 not sleswr, uithout reusone
ably frequent ecxaminatiions (o determine their fumillarity with
rules, snd proper supervision o 266 thab the rules ure Obe
served, employess inevitubly begome lux in their chservunce
o esteblished safoguarde, and pruve responsibliliy rests upon
rellroed operating offloers whe fudl %o take all reesonadle
and proper wessured Lo insure She highest degree of asafely in
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train operstion consintent wish the sonditions and eliroume
ztanges under thelr gonirol,.

&% the time of $he gollislon the arew of He, 407
had been on dudty & hours ond 85 minutes, the engine erew
huving bdeen off duty 18 hours and 40 minetes snd the traln
erew 28 hours amd 26 minutes yxior to beginning this periad
of aexrvioe, The arew of extru 719 had beon on duty 12
hours and 10 minuter ufber 18 hours and 46 mimutes of? duty.

Anli tgﬂ



