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INTERSTATE COMMERCE COMUISSION

REPORT OF THE DIRECTGR OF THE BUREAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDENT WHICH OCOURRED ON THE
ST. LOUIS-SALN FRANOISCO RAILWAY AT MEGARGEL, ALA.,
OK FEBRUARY 3, 1929,

. Nay 4, 1229.

To the Comnisszion®

On February 3, 129, there was a collision betwseen
a pacsenger train and a freaght car standing on a spur
track on the St. Loars-San Francisco Railway at Megargel,
Als., which resulted in the death of one erployee.

Location and method of operation

This accident pccurred on the Pensacola Sub-Division
of the Southern Division, extending between Pensacola,
Fla., and Magnolia, hla., a distance of 152.3 miles, which
15 a single-track line over which trains are operaked by
time-table and train crderc, no blocx-signal system being
1n use. The track i1n the wvicinity of the poiat of aceci-
dent 1g tangent for a distance of about 37 miles, tne
switch 1ﬁvolved in the accident beine located at about
the middle of this tangent. The grade 15 undilating, and
16 0.13 per cent ascending for northbound trains 2t the
point of accident.

The gpur track parallels the wmain track on the west
and 1e 832 feet 1n length. The switch is8 a facing-point
switch for northbound trains and lceads off the rmain

track through = No. 10 tuarnout. The switch stand 18 of
the Elliot nlgh revolving type and 1s located on the east
g1de of the ma;n track, Thz target 18 a single disk 15

inches 1n dianeter, the bottom of which 18 5 feet above

the base of the stand; the target 1s displayed when the
switch 1s open and no indication 1s disploayed when 1%

18 cloged. The stand 18 equipped with a long Time burning
sawitch lamp and 1s lighted both day and naght; night
indications are red and green, depending on whether the
switch 16 open or closed.

. The weather was cloudy snd 1%t wos dork at the time
of the accident, wnich occurred at about C,.45 p. m.

Description

Northbound passenger train No., 908 consisted of
ore corbination mail and baggage car, one coach, one
chair car, one Pullman sleeping car Qnd one dining car,
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all of steel construction, hauled by engine 1108, and was

in charge of Conductor York and Engineran Foreman. Thas

train left Huxford, apprommately 12.7 niles south of

llegargel, at €.22 p.m., three minutes late, and was

troveling at a speed estirated to nave besen from 25 to 40 miles
per hour when 1t enterzd ths switch leading %o the spur track
2% Megargel and collided with the freight car ctanding on

that track.

The impact drove the freight car off the end of
the track and considerably damaged 1t. The engine, tender,
and the forward truck of the first car in the passenger
train agso ran off the end of the track but remained 1in
upright positions; this eguipment was aleo damaged to some
extent. The euployee killed waos the enginenman.

Surinary of evidence.

Read Foreman of Equipment Reed stated that he rode
on the engine of train No., 908 between lluscogee, Fla.,
and legargel and that the brakes worked efficiently en
route. As the tt2in was approaching the latter point he
was riding on the firenian's scat box and when within a very
short distance of the spur track switch he noticed that the
switch target was improperly displayed and that the switch
lanp was not burning. He saouted a warning of danger to
the engineman but the enginenan did not apply the brakes
1n gnergency until the train had traveled an additional
distance of about two car-lengths, or about tue time the
engine reached the switch. He estineted the speed at the
time the bhrakes were applied at 40 rales per hour but
due to the short distance the speed was reduced only
slightly before the ccllision occurred. After the train
care to a stop he returned to the switch and found 11 lined
for the spur track and locked in that position, the lock
being in the hasp with the keyhole next to the switch
lever; the switch and stand appeared to be in perfect
condition, In order to eoscertain whether the switch lamp
had burned out, the lamp was removed from the stand and
lighted and 1t was found that 1t continued to burn without
making any adjustment, and he expressed the opinion that
the light had been blown out and not turned out. Ir.
Reed said that had this svitch lamp been burning properly
1t could have been seen from the south for a distance of
npproxirately 1,800 feet, but that on account of the
agcending grade south of the spur track tne rays of the
headlight would shine above the target until the train was
only 200 feet distant, when 1t would core into view, toc
late for the troin to stop. He d1d not think the engineman
sav that the switch was set for the spur track until after
his attention had been called to 1t.

Fireman White stated that vhile his train wes
approaching the point of eaccident he was engaged 1n putting
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in a fire and tnerefcre was nol in a position to observe
the spur track switch. He sai . the engineman started
sounding a road-crossing wh - .lc signal bul before co-
pleting 1t he let go of the shistle cord ond applied the
brakcs in erergency, inrediatelv after which the engine
lurched to tae left o5 1t en =1 °d the spur track, The
brakes were applied about two car-lengths from the switch
and took hold pioperly, rerducing the speed to some sxtent
before the occurrence of +.ue accident. Fireman White
Junped off just before the train came to a stcop and noticed
considerable fire flying from the brake shoes and he also
sa1d that the headlight wes burning until 1t struck the

car standing on the spur track. After assisting in re-
moving the engineman, which required about 15 or 20 winutes,
he went back to the switch but did not examine 1t closely,
although he noticed that the switch lamp was not burning
and that the points were l:ned for the spur track and were
fitting tightly, Firenan White further stated that tnis
was tne first time he ever experienced trouble with switches
and that he had never seen anyone tanpering with them.

He knew of no one that held any =alice toward him and wao
might attenp$ to wreck his train except possibly a negro
trespasser whon he had put off the trezin i1n that vicinity
about two months previcusly; he did not know the name of
this negro but understood he had a bad reputation.

The staterents of Conductor York and Brake.ian Lewls
vere to the effect that their first intination of anything
unusual was when they felt the . rakes apply, very shortly
before the train entered the sp' r track. Conductor York
estinated the speed at 35 miles peor hour at the ftime the
brakes were applied and at 3" ':iles per hour when the train
entered the spur track while Brakerman Lewis thought the
train was running at a speed of about 30 miles per hour ot
the tine of the accident. The v statements corroborated
tnose of Road Forewan of Equipment Reed and Firesaan Walte
a8 to the position and condition of the spur track switch
after the accident, except thet Brakeran Lewls thought
the points did nol fit up as closely as they should although
be did not believe this condition was due to the switch
having been run through. The statements of Train Porter
Austin brought out no additional facts of 1mportance.

Enginenan Andress, of southbound train No. 907,
vhich was the last train to pass over the spur vrack switch
prior to the accident, stated that he observed the target
vas 1n the clear position and that he noticed nothing
unusual when his train passed over the switch, which was
at about 9.40 a.m. on the day of the eccident. He also
sa1d that he was the engineman on train No. 908 on the
might previous to the accident and that he noticed the switch
lawmp 1nvolved was burning when the train passed that point.



Section Foreman lcKay stated thot he has charge of
the section on whica the accident cccurred and that the
track 18 patrollied daily except Sunday, on which day the
accldent occurred, and that the switch lamps are cleaned
and filled twice each week, At about 4 p.m., February
2, he refilled and lighted the larp at the spur track
switch at Megargel and then tested the switch by rmoving
1% each way and again locked 1t in the closed position,
after which he exanined the points to see that they were
fitting properly. His motor car had been brought to a
stop south of the switch and after the switch was in-
spected they proceeded northward, passing over the switch;
he wos positive that the switch was left in nornal
position. He d1d not see this switch zgain until after
the accident, at which time he made a thorough examination
and found 1t in good condition, the points showing no
lndicaotion of having been run through, in fact, nothing
has been done to the switch since the accident. The
switch lamp coatinued to burn after being relighted and
the last tine he obgerved i1t was at 6 P. l., February 5.
Foreman McKay further stated that he 1s the only menmber
of the section crew i1n possession of a switch key and he
knew of no reason for any of his 1en to open the switch.
He also gaid he had never experienced any trouble with
anyone tanpering with the track on his section, neither
had he heard of any trouble of thie nnature on any other
section.

Conclusiona
This accldent was caueed by an onen switch.

The evidence i1ndicates that the switch lamp of the
spur track switch was not burrning as train No., 208
approached 1t, and after the accident 1t was found that the
switch was lined for the side track and locked in that
position. The lamp was then lighted without moving the
wick 1n either direction and 1% continued to burn properly,
and was still burning as late as February 5. The switch
was 1n good condition, no repairs of any kind being
required after the occurrence of the accident. Apparently
the switch had been opened by sone one in possession of
a switch key; the circumstances under which the switch vwas
opéned, and the light extinguished, could not e
ascertained, but at the time of the investigation the
Bpecial agent's departr.ent of this railway was seeking a
negre wio was sucpected of tampsring with the switch.
This negro had been giving considerable trouble by stealing
rides and recently he had been taken off a train by a
sheriff at the request of the train crew.
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The enployees 1nvoelved mere experienced men, at
the time of the pccident the train crew had been on duty
Z hours and 45 11nutes after hoving been off duty for a
p~riod of noie than &6 hours.

Regpectfulliy sucbmitted,

W. P, BORLAND,

Director.



