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INTERSTATE COMMYRCE COMMISSION

REPORT OF THE DIRECTCOR OF ThE BUREAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE
ST. LOUIS-SAN FRANCISCO RAILWAY AT FICKINGER, ARK.,
ON NOVEMBER 11, 12392.

February 20, 1930.
To the Cormission:

On November 11, 1829, there was a collision be-
tween a passenger train and a cut of standing freight cars
on the 8t. Louilg-San Francigco Railway at Fickinger, ATk.,
Tesulting in the injury of nine passengers, two mail cleTks,
one person carried under contract, and five emplovees.

Location and method of operation

Thig accident occurred on that part of the

Memphis Supdivision of the Southern Division, extending be-
tween Thayer, Mo., and Memphis, Tenn., a distance of 144.6
mileg, 1in the vicinity of tne point of accident this 1s a
sinrle-track line over which trains are operated by time-
table, train orders, and an automatic block-signal system.
The accident occurred on the passing track at Fickinger, at
a point 1,752 feet south of the north switch; the passing
track 1s 3,002 feet 1n length and parallels the main track
on the east. Approaching from the north the passing track
1s tangent to within 416.5 Teet of the point of accident,
and then there 1s a 3° curve to the left to where the col-

lision occurred, tais curve extending for a distance of 2002

feet beyond that point. 7The grade for southbound trains

1s slightly ascending to within about 150 feet of the point
of collision; 1t 1s then level to and beyond waere the col-
lision occurred.

A track known as the "back track" parallels the
passing track on the east; this track 1s 815 feet i1n length
and 1ts north switch 1s located 400 feet north of the point
of collision Al the tire of the accident, a cut of 10
loaded hopper cars was standing on the passinz track, the
north end of this cut being at the point of collision.

On account of the bank of a cut on the inside of
the curve and the ascending grade, the fireman's view from
the cab of a soutnbound engine was restricted.

The weather was cloudy at the time of the acci-
dent which occurred at about 2.03 p.n.
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Degcrintion

Southbound passenger train No. 103 consisted of
one maill car, one baggage car, one combination coach and
baggage car, and one coach, 1n the order naned, hauled by
engine 1061, and was 1n charge of Conductor Emery and
Engineman Jacobs. All of the cars were of steel construc-
tion, with the exception of the last car, which was of steel-
underframe construction. At Thayer, 10.5 miles north of
Fickinger, a copy of train order No. 54, Form 12, was re-
ceived, reading as follows:®

"Ho. 103 Eng 1061 meet
Ho 104 Eng 1082 at
Fickinger."

Fickinger 1gs alsco the scheduled meeting point for these
two trains. Train No. 103 left Thayer at 1.36 p.m.,
according to the train sheet, six minutes late, and left
Mammoth Springs, 2.5 miles beyond, at 1.45 p.m., according
to the train sheet, 10 minutes late. On arrival at
Fickinger 1t headed in at the north switch of the passing
track, and while moving through that track at a speed
estimated to have been between 8 and 15 miles per hour,

1t collided with tne cut of cars.

The north car of the cut was considerably damaged
The front end of the engine was more or lese damaged and
the first car i1in the passenger train was slightly damaged.
None of the equipsent involved was derailed, The employees
injured were the conductor, brakeman, baggageman, helper,
and the train porter.

Summnary of evidence

Fireman Judkins, of train No. 103, stated that
after heading in at the north switch, his train ¢ame alnost
to a stop 1n order to permit the flagman to close the switch
anc get back on, at this time he could not see the cut of
cars on account of the bank of the cut on the inside of the
curve and the ascending grade. Ag his train continued on
the passing track, he looked ahead through the side storm
window and first saw the cut of cars when about 11 car-
lengths from tanem, but thought that they were standing on
the "“back track"., At about that time the injector broke
and he shut 1t off, thereby momentarily diverting his
attention from maintaining a lookout, and on looking ahead
agalin, when about eight car-lengtns from the cut of cars,
e saw that they were on the passing track and not the
"back track"; he shouted a warning of danger, and then a
second warning, and the engineman moved the brake-valve
handle to the emergency position, but the air brakes did
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not seem to tale effect p-ior to the collision. He esti-
wated the gspeed to have been about 15 miles per hour when

e first saw the cut of cars on the passinzg track, bubt could
not judze v-at tioe speed was at tne time of the collision.
Fiienan Judkins further stated that no trouble was ex-
serienced 1n iaking the stop for llammoth Spraings or to head
in at tne north switch of the pasgsing track It also
appeared from his statements taat 1t was not unusual to find
cars stancin: on the "back track" and that about once a week
a irain would be found occupving the paszing track, but that
t21s was the first tme he had ever found cars standing on
the passins track without a crew in attendance, saving

that he had never found cars oa any other passing track
unless the dispalcher gave notification of their presence.
Fire :an Judkins understood, however, thnat the abseace of
such neotification did net relieve him of the duty of main-
taining a proner lookout a-ead, 1a this i1nstance he thought
that when he di1cd not find a train at the north end of the
passing track, that his own trarn would have a clear track.

Engineman Jacobs, of train No. 103, stated that
just before starting around the curve the fireman shouted
a warning of cancer, twice 1n succession, and he 1rmediately
shut off steam and applied the alr brakges i1n emergency,
the collision occurring before the air brakes could, or
juslt aboul the time that they did, fake effect. He esti-
mated the speed of his train to have Dbeen about 10 miles
per hour at the time he received warning of danger, when
the engine was about 35 or 40 feet from the cut of cars,
sayins that the s~eed had not been reduced at the time of
the collision. The ailr brakes had Yeen tested and worked
properly. anginewnan Jacobs also sails taat he could have
brovght hie Train to a stop without i1acident had ae been
given proper warniny of the cut of cars, he was looking
alead ocut of the front window on his owa side of the cab,
the window teing open. He further gtated taat he had not
been notified that the car- were on the passing track,
althouga 1t was customary to recsive a wmessaze 1n such
cases. Statenents of other mermbers of the creg developed
nothing additional of 1uportance,

The investigation developed that crews usually
weTe novified of cars standinr on nassing tracks. In this
particular case, the cut of cars had been left by work
extra 34, 1t being intended to return for them before the
arcival of traia No. 103, mowever, Conductor Collier, of
the work extra, on arrival at JFilliford, 18.4 miles south of
Fickinger, al about 1 p.r., told the operator at that
point to tase a mescaze to the effect that the cut of cars
nad veen left on the pascinz track at Fickinger and to e
sure to inform train Ne. 103 to back out, as a wmatter of
exvra precaution. The operator transmitted this i1nforma-
tion to the dispateher's office, and Dispatcher Centry,
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who was Jue to go off duty at 1 p.m., wags notified by

the chisf Jispatcher whils the transfer was being asade

out, but rade no mention of 1t to Dispazcher Patrick, who
was just corilng on <utsy, as he asswed that the lav.er had
also heard apout the matter. Dispatcher Patrick took over
the transfer at about 1.03 v m,, but did nos know the siding
was olocked. ke sard 1l was the oractice to nrotect
passing tracks when blocked by carg, 1n order o orevent
delay o trains eoing to that noint to 1ake a wreet, and
taat had he .nown that the siding at Filckinger was blocked,
ne woulc have notified both train crews to taat effect,

Vis.on tests digclosed that the faireran could have
gseenn tae cut of co1e 2t a distance of 1,053 feet, and that
e could Thave definitely Jeteimined uvpon which tracl. they
were standing at a distance of 702 feet, the engineman, be-
1ng on the outside of the curve, could not have secn any
oortion of the cars until hie cap was within 130 feet of
them.

CJonclugions

Thie accldent was caused by the failure of Fireman
Jodking, of traia Mo, 103, to malntain » proper lookout
warle movinz throurh the passing track.

Under the rules, trains wsing a siding must cro-
ceed, exvecting to find 1%t occupied. Fireman Judkinsg should
have been miintaining a prover lookout abead while moving
through the nassing track, and 1t ne had done go, he could
have seen the cut of cars on the curve and have warnsd the
envrineman of their presence in aunnle time to have prevented
the accident; as 1t was, however, he ascumed that the pase-
1ng track would be unnccucied, and Ior some reason Tailed to
notice the cars until 1t was too late to stop.

It was the practice to notify crews when sidings
were bloc«ed Dy cars, although mot required by rale, and
tils practice rould nave been followed 1n this case had
Digoatcher Patrick, on duty at tae tiae of the accident,
Leen informed concerning the cut of cars. The nececsary
information was given to Dispatcher Gentry by the chief
digpatcher at the time the transfer was being made out, but
Digpatcrer Geatry, szssuving that Digpatcher Patrick had also
heard about the cut of cars, maede no mention of them td Dis-
patcner Patrick. Wwhile tne absence of notification to the
crew of train No. 103 1n no way excuses Fireman Judkins feor
his failure to rnaintaln a proper lookoat angad ygﬁhtne lack
of saci notificasion possioly algsled him/ /8" STEeG e " tHat
the passing track was unoccupied. ZLrrors 1n the making of
transfers between digpatcners are likely to lead to serious
resulis; and 1n this warticular case, had there becn a little
more teamwork in the dispatchers! office, the accident
probably would not have accurred,
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A1l of the cmplorvees involved were exnerienced
men and at ithe time of the accident none of them had been
on nuty 1n violaticn of any of the »nrovisions of the hours
ol Bervice law.

Respectfully submitted,
. p. Borland,

Director.



