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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON 
THE S T . LOUIS SOUTHWESTERN RAILWAY OF TEXAS AT 
NAPLES, TEXAS, ON MAY 20, 1930. 

August 1, 1930. 

To the Commission: 

On May 20, 1930, t he r e was a r ear -end c o l l i s i o n b e ­
tween a Texas & P a c i f i c Rai lway passenger t r a m and a S t . 
Lou i s Southwestern Rai lway of Texas f r e i g h t t r a i n , on the 
t r a c k s of the l a t t e r company a t N a p l e s , Texas , which r e ­
s u l t e d m the i n ju ry of 4 pa s senge r s , 6 persons c a r r i e d 
under c o n t r a c t , and 10 employees. 

L o c a t i o n and method of opera t ion 

This a cc iden t occurred on the Commerce S u b - D i v i s i o n 
of the Texas D i v i s i o n , which ex tends between Texarkana and 
Commerce, Texas , a d i s t a n c e of 117.43 m i l e s , and i s a 
s i n g l e - t r a c k l i n e over which t r a i n s are operated "by t ime­
t a b l e and t r a m o rde r s , no b l o c k - s i g n a l system be ing i n 
u s e . The acc iden t occurred at a p o m t 1,274 f e e t south of 
the s t a t i o n a t N a p l e s ; approaching t h i s p o i n t from the 
south there i s a 1 ° curve t o the l e f t 1,194 f e e t m l e n g t h , 
from which p o i n t the t r a c k i s tangent for a d i s t a n c e of 
2,975 f e e t , the acc iden t o c c u r r i n g on t h i s tangent at a 
po in t 617 f e e t from i t s nor thern end. The grade a t the 
p o i n t of a c c i d e n t i s 0 .5 per cent ascending fo r northbound 
t r a i n s . There i s a p a s s i n g t r ack a t N a p l e s , l o c a t e d on 
the eas t s i d e of the mam t r a c k , the south swi tch of which 
i s l o c a t e d 3,628 f e e t south of the s t a t i o n . The speed p e r ­
mi t t ed fo r f r e i g h t t r a i n s h a u l i n g loaded tank c a r s i s r e ­
s t r i c t e d t o 23 m i l e s per hour w i t h a maximum v a r i a t i o n of 
5 m i l e s per hour, and tha t fo r passenger t r a i n s i s l i m i t e d 
t o 55 m i l e s per hour, a l s o w i t h an a l lowed v a r i a t i o n of 5 
m i l e s per hour . 

The weather was foggy at the time of the a c c i d e n t , 
which occurred about 6.38 a.m. 

D e s c r i p t i o n 

Northbound StLSW s e c o n d - c l a s s f r e i g h t t r a m t h i r d No . 
18 c o n s i s t e d of 36 loaded tank c a r s , hajuled by engine 766, 
and was in charge of Conductor P h i l l i p s -and Engineman J o h n ­
son . At Mount p l e a s a n t , 18.03 m i l e s south of N a p l e s , tfie 
crew r e c e i v e d a message t o the e f f e c t that northbound p a s ­
senger t r a m e x t r a 393 would l e a v e tha t po in t between 5.50 
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and. 6 a . m . , and tha t they should not de lay t ha t t r a i n . 
T ra in t h i r d Ho. 18 depar ted from Mount P l e a s a n t a t 5 . 5 X 1 
a . m . , 2 hours and 40 minutes l a t e , and a r r i v e d a t Haples 
a t 6.35 a . m . , a c c o r d i n g t o the t r a i n shee t , where i t was 
"brought to a Btop on the mam t r a c k , and it was s t and ing 
a t t h i s p o m t when i t was s t ruck by e x t r a 393. 

IToxthbound T&P passenger t r a i n extra* 393 c o n s i s t e d of 
three baggage c a r s , one m a i l c a r , one baggage c a r , two 
coaches , two Pullman s l e e p i n g c a r s , and one d i n i n g c a r , 
m the order named, hauled by engine 393, and was i n charge 
of StLSW C o n d u c t o r - p i l o t Pearson and Engineman-Pi lo t Chum-
l e y . The crew m charge r e c e i v e d a message a t Mount P l e a s ­
ant s t a t i n g t ha t t r a i n t h i r d No. 18 l e f t t ha t po in t at 
5.50 a .m. E x t r a 393 depar ted a t 6.12 a . m . , and c o l l i d e d 
w i th t r a m t h i r d Ho. 18 a t Naples whi le t r a v e l i n g a t a 
speed es t ima ted t o have been between 20 and 25 m i l e s per 
hour . 

A f t e r the c o l l i s i o n the caboose of t r a m t h i r d No. 18 
was s t and ing on one end, between the rear car of t ha t 
t r a i n and engine 393, and was p r a c t i c a l l y demol i shed . The 
f i r s t and f o u r t h c a r s , the rear t ruck of the t h i r d c a r , 
and the forward t ruck of the s i x t h car ahead of the cab­
oose , were d e r a i l e d , w h i l e the s i x rear ca r s were damaged. 
Engine 393 was damaged t o some e x t e n t , and i t s t ruck and 
the forward p a i r of d r i v i n g wheels were d e r a i l e d ; the f i r s t 
car was s l i g h t l y damaged. 

Summary of ev idence 

Engineman Johnson , of t r a m t h i r d No. 18, s t a t e d tha t 
h i s t r a i n a r r i v e d at M t . pheasant a t 5.25 a . m . , running as 
e x t r a 766, and whi le a t t ha t po in t the conductor informed 
him tha t T&P passenger t r a m e x t r a 393 would a r r i v e there 
between 5.50 and 6 a .m. A f t e r the crew had ea t en lunch , 
the t r a i n depar ted as t h i r d No . 18 a t 5.50 a .m . , the con­
ductor hav ing adv i sed him tha t the operator had been i n ­
s t r u c t e d t o Inform the engineman of the T&P t r a m tha t 
t r a m t h i r d No. 18 would not l e a v e u n t i l 5.50 a .m. A 
heavy fog p r e v a i l e d i n the v i c i n i t y o f N a p l e s , and he r e ­
duced speed approaching t h i s p o m t to 10 m i l e s per hour, 
hav ing i n mind t h a t the t r a m - o r d e r board would be d i s ­
p l a y e d . Before r e a c h i n g the s t a t i o n , he w h i s t l e d fo r the 
board but i t was not c l e a r e d , and the eng ine had reached a 
p o i n t approximate ly 12 c a r - l e n g t h s beyond the s t a t i o n when 
he stopped the t r a m a t 6 .35.45 a.m. Engineman Johnson 
a l s o s a i d t ha t i n a d d i t i o n t o sounding the w h i s t l e for 
road c r o s s i n g s and c a l l i n g fo r the board when approaching 
N a p l e s , he thought t h a t be fore the t r a m stopped he sound­
ed the r equ i r ed w h i s t l e s i g n a l for f l a g p r o t e c t i o n , but 
was not c e r t a i n of i t . 
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Fireman Pemberton, of t r a i n t h i r d Ho. 18, corrobora ted 
the s ta tements of Engineman Johnson as to the a r r i v i n g and 
l e a v i n g time of thexr t r a m a t Mt . P l e a s a n t , the r e d u c t i o n 
of speed approaching N a p l e s , and the l o c a t i o n of the en­
g ine a t t he t ime the t r a m stopped, a l though he d i d not r e ­
member of hav ing heard a w h i s t l e s i g n a l fo r f l a g p r o t e c t i o n . 

Head Brakeman B e a l , of t r a m t h i r d Ho. 18, s t a t e d tha t 
r o a d - c r o s e i n g w h i s t l e s i g n a l s and a s i g n a l fo r the board 
were sounded wh i l e approaching N a p l e s , but he d i d not hear 
a s i g n a l for f l a g p r o t e c t i o n at any t ime . He got o f f the 
engine a t the s t a t i o n , and the t r a i n stopped when the en­
g ine reached a p o i n t about seven or e i g h t c a r - l e n g t h s b e ­
yond the s t a t i o n . He noted the t ime t o be 6.35 a.m. when 
the t r a i n stopped, and es t imated tha t the c o l l i s i o n o c ­
curred th ree minutes l a t e r . 

Conductor P h i l l i p s , of t r a i n t h i r d Ho. 18, s t a t e d tha t 
h i s t r a m remained at M t . P l easan t 35 minutes whi le the 
crew was e a t i n g l u n c h . Before l e a v i n g tha t p o i n t , he r e ­
ce ived a message to the e f f e c t tha t T&P passenger e x t r a 393 
would l e a v e Mt . P l e a s a n t between 5.50 and 6 a .m. and t e l l ­
i n g him not to de l ay t h a t t r a i n . He d i d not cons ider t h i s 
message as a r e s t r i c t i v e order a s , a c c o r d i n g t o h i s under­
s tand ing of the r u l e s , h i s t r a i n had a r i g h t t o proceed 
ahead of an e x t r a passenger t r a i n . H i s t r a i n depar ted a t 
5.50 a . m . , and d id not s top u n t i l i t a r r i v e d a t N a p l e s . 
As a mat ter of p r e c a u t i o n , four 10-rainute red fusees were 
thrown o f f en r o u t e , the l a s t one b e i n g about 1 mi l e south 
of N a p l e s ; he was not c e r t a i n t ha t one was thrown o f f a t 
t h i s l a t t e r p o i n t , a s he d i d not see i t s r e f l e c t i o n , but 
only heard the flagman s t a t e t ha t a fusee had been thrown 
o f f at t h a t l o c a t i o n . The t r a i n n e a r l y stopped as i t a p ­
proached the s t a t i o n a t N a p l e s , and then inc reased speed, 
which l e d him t o b e l i e v e tha t speed was reduced to o b t a i n 
orders whi le the t r a i n was p a s s i n g the s t a t i o n , but a f t e r 
the t r a m had moved an a d d i t i o n a l d i s t a n c e of approximate ly 
10 c a r - l e n g t h s i t was s topped. The f lagman immediately 
s t a r t e d back w i t h a l i g h t e d red fusee and a red f l a g , and 
a t about the same time he heard the w h i s t l e of the T&P 
t r a i n ; he shouted t o the flagman t o hurry and the flagman 
s t a r t e d runn ing , d i s a p p e a r i n g from view in the f o g about 
four c a r - l e n g t h s from the rear of the caboose . Conductor 
P h i l l i p s f u r t h e r s t a t e d tha t i t was h i s duty t o see tha t 
proper f l a g p r o t e c t i o n was a f f o r d e d , and in view of h i s 
knowledge tha t the T&P t r a m would f o l l o w h i s own t r a i n 
c l o s e l y from Mt . P l e a s a n t , i n a d d i t i o n t o the much h igher 
r a t e of speed pe rmi t t ed .for tha t t r a i n , he should have i n ­
s t r u c t e d h i s f lagman $o go back when the t r a i n f i r s t r e ­
duced speed a t N a p l e s , but he s a i d he d i d not do so fo r 
the reason tha t he d i d not hear a w h i s t l e s i g n a l fo r p r o ­
t e c t i o n and d id not expec t the t r a m t o stop a t t ha t p o i n t . 
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Flagman Har t , of t r a m t h i r d No. 18, s t a t e d t ha t he 
was aware t ha t T&P passenger e x t r a 393 would pa s s Mt. 
P l e a s a n t about 5.50 or 6 a . m . , and s a i d tha t the conductor 
threw o f f three fusees a f t e r l e a v i n g tha t p o i n t . Upon 
r e a c h i n g a po in t about 1 mi l e south of N a p l e s , Flagman Hart 
threw o f f another l i g h t e d fusee from the rear p l a t fo rm of 
the caboose , which landed on the r i g h t s ide of the t r a c k 
and was s t i l l burn ing when i t passed from v iew. Approach­
i n g Naples speed was reduced to 8 or 10 m i l e s per hour and 
then inc reased t o about 12 m i l e s per hour , but a f t e r t r a v ­
e l i n g a d i s t a n c e of about 10 or 12 c a r - l e n g t h s the t r a i n 
s topped. He got o f f the caboose as soon as i t s topped, 
t a k i n g f u s e e s , to rpedoes , and a red f l a g w i t h him. He a t 
once l i g h t e d a f u s e e , and ran back , g i v i n g s top s i g n a l s 
wi th the burn ing fusee and the f l a g , but these s i g n a l s 
were not acknowledged by the approaching t r a m . He e s t i ­
mated tha t 1 minute and 30 seconds e lapsed from the time 
h i s t r a i n s topped u n t i l t h e engine of the passenger t r a i n 
passed him, and when i t £ i & so he shouted a warning and 
then heard the brakes on tha t t r a i n apply i n emergency. 
A f t e r the c o l l i s i o n , he was s t and ing a shor t d i s t a n c e back 
of the r ea r car of the passenger t r a m , or a d i s t a n c e of 
about 700 f e e t from the p o i n t of a c c i d e n t . Flagman Hart 
a l s o s a i d t ha t the reason he d i d not get o f f and prov ide 
f l a g p r o t e c t i o n when the t r a m f i r s t reduced speed was 
tha t i n h i s op in ion the l a s t fusee thrown o f f would p r o ­
v i d e such p r o t e c t i o n u n t i l he cou ld ge t back a s u f f i c i e n t 
d i s t a n c e , p r o v i d i n g h i s t r a m s topped, and tha t i.'hen the 
t r a m inc reased speed he thought orders had been handed to 
the eng ine crew and t h a t the t r a i n would proceed without 
s t opp ing . A f t e r the a c c i d e n t , he e x t i n g u i s h e d the fusee 
tha t had been used to f l a g and dropped i t a t the l o c a t i o n 
a t which he was s t and ing , the thought not occu r r ing to him 
t o r e t a i n t h i s fusee and show i t t o the conductor and en­
gmeman of the passenger t r a i n as proof t ha t he had a 
l i g h t e d fusee t o warn the engine crew of the impending 
danger . I t a l s o appeared from h i s s ta tements t h a t the 
markers and cupola l i g h t on the caboose were b u r n i n g . 

Eng ineman-P i lo t Chumley, of e x t r a 393, s t a t e d t ha t 
whi le the engine was p a s s i n g the s t a t i o n a t Mt , P l e a s a n t , 
which was a t 6.12 a . m . , the operator handed on a message 
B t a t i n g t ha t t r a i n t h i r d Ho. 18 l e f t t ha t p o i n t a t 5,50 
a .m. He thought the average speed a f t e r l e a v i n g Mt . P l e a s ­
ant was about 40 m i l e s per hour , w i th no s tops p r i o r t o the 
a c c i d e n t . He saw no l i g h t e d fu sees en r o u t e , but m order 
t o approach the t r a j j i -o rde r board a t Naples prepared to 
s t o p , he shut o f f steam about -f m i l e south of the south 
p a s s i n g - t r a c k swi tch and es t imated tha t the t r a i n passed 
over the s w i t c h a t a speed of 35 m i l e s per hour . J u s t b e ­
fo re r e a c h i n g a highway c r o s s i n g , approximate ly 1,265 f e e t 
south o f the po in t of a c c i d e n t , he made an 8-pound b rake -
p i p e r e d u c t i o n and then p l a c e d the brake v a l v e i n l ap p o -
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e i t i o n . A f t e r t r a v e l i n g a d i s t a n c e o f approximate ly 600 
f e e t , and whi le moving a t a speed of about 30 m i l e s per 
hour, he saw an o u t l i n e of a caboose through the f o g and 
immediately moved the b r a k e - v a l v e t o emergency p o s i t i o n 
and opened the sand b lower . He s a i d t h i s emergency ap ­
p l i c a t i o n had the proper e f f e c t , but i n view of the short 
d i s t a n c e he was unable t o stop the t r a i n , and when the en­
g ine reached another road c r o s s i n g , l o c a t e d 106 f e e t south 
of the p o i n t of a c c i d e n t , he jumped o f f , a t which time h i s 
t r a i n was t r a v e l i n g between 20 and 25 m i l e s per hour . He 
d i d not see a f lagman w i t h a fusee whi le approaching the 
po in t of a c c i d e n t , but n o t i c e d the conductor of t r a m 
t h i r d No . 18 s tand ing about midway between the caboose of 
his t r a m and the f i r s t c r o s s i n g south of the p o i n t of a c ­
c i d e n t . I n view of i n j u r i e s he sus ta ined when he jumped 
o f f , Engineman Chumley made no i n q u i r y of the crew of 
t r a i n t h i r d No. 18 a f t e r the a c c i d e n t a s t o whether or not 
a flagman was out t o p r o t e c t t h e i r t r a i n , and he had not 
n o t i c e d whether the caboose markers were b u r n i n g . 

Fireman A l d n d g e , o f e x t r a 393, s t a t e d tha t the speed 
of h i s t r a m was not e x c e s s i v e a t any time a f t e r l e a v i n g 
Mt . P l e a s a n t , and was p o s i t i v e no burn ing fuseeB were en­
countered between tha t ooint and the point of a c c i d e n t . 
He thought the speed was about 40 m i l e s -oer hour approach­
ing N a p l e s , when the engineman made a s e r v i c e a p p l i c a t i o n 
of the b r a k e s , t h i s a p p l i c a t i o n b e i n g c l o s e l y fo l lowed by 
the engmeman a p p l y i n g them i n emergency. At about the 
t ime the emergency a p p l i c a t i o n was made, he observed a 
flagman wi th a red f l a g , but no f u s e e , s t and ing m the 
middle of the t r a c k approximate ly 300 f e e t in the r ea r of 
the caboose . Fireman A l d r i d g e a l s o jumped o f f when about 
75 or 100 f e e t from the po in t of a c c i d e n t , and thought the 
speed had been reduced t o 18 or 20 m i l e s per hour a t t h a t 
t i m e . 

C o n d u c t o r - P i l o t Pearson , of e x t r a 393, s t a t e d t ha t 
h i s t r a m passed the t e l e g r a p h o f f i c e a t Mt. p l e a s a n t a t 
6.13 a . m . , and tha t a message was handed on i n d i c a t i n g t ha t 
t r a m t h i r d No. 18 had departed a t 5.50 a.m. H i s t r a m 
passed the south pas s ing - t r ack , sw i t ch a t Haples a t a speed 
of about 40 m i l e s per hour , and a t the time the brakes were 
a p p l i e d m emergency he was s t and ing on the s teps on the 
l e f t s ide of the f i f t h car from the rear of the t r a i n i n 
order to observe the p o s i t i o n of the t r a m - o r d e r s i g n a l a s 
soon a s i t came i n t o v iew. In h i s op in ion the t r a i n moved 
a d i s t a n c e of about 150 f e e t a f t e r t h i s a p p l i c a t i o n was 
made be fo re the c o l l i s i o n onaurred, a l t hough from h i s p o ­
s i t i o n on the t r a i n he was unable to e s t ima t e the d i s t a n c e 
e x a c t l y . As soon as the c o l l i s i o n occurred he looked at 
h i s watch, noted the t ime t o be 6.38 a . m . , and then 
stepped o f f the t r a m , but as he could not see any th ing 
ahead he boarded i t a g a i n , c rossed over and got o f f on the 



r igir t s i d e , but d i d not see a f lagman i n the v i c i n i t y . 
A f t e r a s c e r t a i n i n g tha t f l a g p r o t e c t i o n was be ing a f f o r d ­
ed h i s own t r a i n , he went forward and met the f lagman of 
t r a i n t h i r d No, 18 near the head end of the passenger 
t r a i n , and upon i n q u i r i n g of the flagman whether he had 
been f l a g g i n g , the f lagman r e p l i e d tha t he was baclc as f a r 
as he could ge t a f t e r h i s t r a i n came t o a s t o p . He n o ­
t i c e d the f lagman he ld a red f l a g but no f u s e e , and d i d 
not make inqu i ry i f the f lagman used a fusee i n p r o v i d i n g 
p r o t e c t i o n . 

T&P Conductor Ne l son , of e x t r a 393, s t a t e d t ha t s i x 
ca r s were se t o f f before e n t e r i n g the t r a c k s of the StLSW 
Ra i lway , a f t e r which an a i r -b rake t e s t was made by a car 
i n s p e c t o r , who repor ted the brakes t o be f u n c t i o n i n g prop­
e r l y , and the t r a i n was not uncoupled a g a i n p r i o r t o the 
a c c i d e n t . A p i l o t - c o n d u c t o r and p i l o t - e n g i n e m a n were p r o ­
v ided f o r the movement over the StLSW t r a c k s . He e s t i ­
mated the t r a i n was t r a v e l i n g a t a speed of 40 m i l e s per 
hour when the brakes were a p p l i e d in emergency, f o l l o w i n g 
a s e r v i c e a p p l i c a t i o n j u s t p r i o r t h e r e t o , and bo th a p p l i ­
c a t i o n s had the proper e f f e c t ; he was unable t o e s t ima te 
the d i s t a n c e the t r a i n t r a v e l e d a f t e r the emergency a p p l i ­
c a t i o n , but thought the speed was reduced t o 30 or 25 
m i l e s per hour a t the t ime of the /acc ident . He s a i d the 
acc iden t occurred at 6.38 a . m . , and af te rwards he observed 
a man wi th a red f l a g on the r i g h t s ide of the t r a c k , ap ­
prox imate ly 400 f e e t from the p o i n t of c o l l i s i o n . The 
s ta tements of Brakeman M e t t s , T ra in Por t e r H i l l , and T&P 
Engineman H i l l i e r , who was r i d i n g i n one of the c a r s , 
added no f a c t s of importance. 

Operator Lockhar t , on duty a t N a p l e s , s t a t e d tha t he 
he ld the t r a m - o r d e r s i g n a l a g a i n s t t r a m t h i r d No. 18 fo r 
the reason t h a t he was copying a t r a i n order fo r the crew 
of tha t t r a i n upon i t s a r r i v a l a t h i e s t a t i o n . He noted 
the time t h i s t r a m a r r i v e d on the r e g i s t e r a s 6.35 a . m . , 
and thought tha t 6.38 a .m. was very c l o s e t o the time of 
the a c c i d e n t . He d id not hear the engineman w h i s t l e out 
a f l a g . 

W. N . E l l i s , an employee of the Southwestern Gas & 
E l e c t r i c Company, whose p l a n t i s l o c a t e d a l o n g the eas t 
s ide of the t r a c k and a lmost oppos i te the po in t of a c c i ­
dent , s t a t e d t h a t he was m the o f f i c e when the f r e i g h t 
t r a m p u l l e d by and s topped. Al though he d i d not check 
the t ime , he thought t ha t from 6 to 10 minutes e lapsed 
a f t e r t h i s t r a m stopped before he heard someone c a l l a 
warning t o another p e r s o n t o run , and becoming alarmed he 
stepped t o the door and saw a man running southward h o l d ­
i n g e i t h e r a l i g h t e d fusee or a t o r c h . He a l s o n o t i c e d 
the passenger t r a i n approaching w i th i t s h e a d l i g h t burn­
i n g , and the engine of t ha t t r a m passed the f lagman a p ­
p rox ima te ly 200 t o 250 f e e t south of the po in t of a c c i d e n t . 



- 8 -

W. S . H i g g i n s , another employee of the Southwestern 
Gas & E l e c t r i c Company, s l a t e d tha t he was on the p l a t fo rm 
of tha t p l an t when the f r e i g h t t r a i n a r r i v e d , hut cou ld 
not Eay how l o n g i t was s tand ing a t tha t p o i n t . H i s f i r s t 
knowledge of any th ing unurmal was when he observed a man 
w i t h a l i g h t e d fusee running towards the sou th , and a t 
t ha t time thi3 pe r son was j u s t no r th of the f i r s t road 
c r o s s i n g south of where the caboose wae s t and ing ; t h i s 
c r o s s i n g i s 10S f e e t south of the po in t of a c c i d e n t . He 
d i d not know how f a r back the f lagman was when the passen­
ger t r a m passed him, Ten; i t was a t l e a s t 100 y a r d s , as 
the f lagman disappeared from h i s view behind a dump about 
100 ya rds from the b u i l d i n g a t which he was working. 

Operator F a l l i n , on duty a t Mt. P l e a s a n t , s t a t e d tha t 
he made e n t r i e s on the t r a i n r e g i s t e r showing the a r r i v a l 
of e x t r a 766 a t 5.25 a . m . , and the departure of the same 
t r a m a s t h i r d Ho. 18 a t 5.50 a . m . , a l s o the a r r i v i n g and 
depa r t i ng time of T&P e x t r a 393 a t 6.12 a .m. While the 
l a t t e r t r a m was p a s s i n g t h e t e l e g r a p h o f f i c e , a t a speed 
of about 4 m i l e s per nour , he handed t r a i n orders t o the 
crew, among them b e i n g a message tha t t r a m t h i r d Ho. 18 
d i d not depart u n t i l 5.50 a.m. 

T r a m Di spa t che r P o r t e r , on duty a t Ty le r a t the time 
of the a c c i d e n t , s t a t e d tha t had he known the f r e i g h t 
t r a m would be de layed a t Mt . P l e a s a n t whi le the crew a t e 
l u n c h , he would have arranged fo r the passenger tram t o 
pass a t t h a t p o m t . The message sent t o the crew of t r a i n 
t h i r d Ho. 18 was t imed a t 5 tC5 a . m . ; he knew the t r a i n had 
not ye t depar ted , but thought the passenger t r a m would be 
de layed due t o meet ing other t r a i n s and complying wi th 
slow orders between T y l e r and M t . P l e a s a n t , and that i t 
would be safe fo r the f r e i g h t tram t o l eave tirot. D i s ­
pa tche r Por t e r fu r the r s t a t e d t h a t rtjghe^hi.3 tmctice t o 
run a passenger t r a m , hav ing a maximum "* •> i J o h speed of 
60 m i l e s per hour, a s an e x i . a tram when f blowing a t r a i n 
hav ing a maximum speed of only 2? mies per hour, and that 
o r d i n a r i l y he would run xhe p i ssenger tram on a schedule, 
but on account of t r a c k cordLt mm: covered oy slow o rde r s , 
i n a d d i t i o n to d e t o u r i n g T&r p-?rconger trains on the d i v i ­
s ion on which the a c c i d e n t occur red , which practically 
doubled the amount of work, there was i n s u f f i c i e n t time t o 
p l a c e them on s p e c i a l s c h e d u l e s . Th i s op in ion was i n ­
dorsed by the n i g h t c h i e f d i s p a t c h e r . 

On May 25, 1930, an i n spec to r of the Commission, a c ­
companied by a r e p r e s e n t a t i v e of the StLSW Rmil'v^y, 
searched the t r a c k f o r p o r t i o n s of burned fusees, b e g i n ­
n i n g at the p o i n t of a c c i d e n t and c o n t i n u i n g south ard for 
a d i s t a n c e of more than 1 m i l e . About 880 feet s^uth of 
the po in t of c o l l i s i o n the spike end of a burned fusee and 
a smal l p i e c e of red paper were found between the mam 
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t r a c k and the p a s s i n g t r a c k . Three other ends of burned 
fusees were l o c a t e d south of where the f i r s t one was 
found, but no p a r t l y burned fusee was l o c a t e d w i t h i n the 
t e r r i t o r y i n which the search was made. 

Conc lus ions 

Th i s acc iden t was caused p r i m a r i l y by f a i l u r e to p r o ­
v i d e proper f l a g p r o t e c t i o n , fo r which Conductor P h i l l i p s 
and Flagman Har t , of t r a m t h i r d Ho. 18 , are r e s p o n s i b l e . 

The r u l e s provide tha t when a t r a m s tops under c i r ­
cumstances in which i t may be over taken by another t r a i n , 
the flagman must go back immediately w i th f l a g m a n ' s s i g ­
n a l s a s u f f i c i e n t d i s t a n c e t o insure f u l l p r o t e c t i o n , 
p l a c i n g two to rpedoes , and when neces sa ry , i n a d d i t i o n , 
d i s p l a y i n g l i g h t e d f u s e e s . When a t r a m i s moving under 
c i rcumstances m which i t may be over taken , the flagman 
must take such a c t i o n as may be necessa ry t o insure f u l l 
p r o t e c t i o n ; by n i g h t , or by day when the view i s obscured, 
l i g h t e d fusees must be thrown o f f a t proper i n t e r v a l s . 
Flagmen must obey the s i g n a l from the engmeman p r e s c r i b e d 
by the r u l e s , but must never wai t f o r such s i g n a l or fo r 
orders from the conductor when t h e i r t r a i n s need p r o t e c ­
t i o n . 

The ev idence i s c o n f l i c t i n g concern ing the l e n g t h of 
time t r a i n t h i r d Ho. 18 was s t and ing a t Haples before the 
c o l l i s i o n occu r r ed . Conductor P h i l l i p s and Flagman Hart 
i n d i c a t e d t ha t i t was from one and o n e - h a l f t o two min­
u t e s , w h i l e an employee of a commercial f i rm m the v i c i n ­
i t y thought tha t i t was a t l e a s t s i x minu te s . The time of 
the a r r i v a l of t h i s t r a m i s shown on the o f f i c e r e g i s t e r 
a t Haples a s 6,35 a . m . , and T&P Conductor Helson d e f i n i t e ­
l y p l a c e d the time of the a c c i d e n t a t 6.38 a . m . , these 
l a t t e r f i g u r e s b e i n g p r a c t i c a l l y s u b s t a n t i a t e d by other 
employees . The short d i s t a n c e he was out i n d i c a t e s t ha t 
the f lagman d i d not ge t back a s promptly as he should 
have done. 

There was a l s o a q u e s t i o n m the test imony as t o 
whether or not the f lagman used a l i g h t e d fusee when he 
went back to p r o t e c t . Both the conductor and the flagman 
of t r a m t h i r d Ho. 18 main ta ined tha t a burn ing fusee was 
b e i n g used whi le two employees of the commercial f i rm 
s t a t e d t ha t the flagman had a l i g h t of some k i n d . The en ­
g ine crew of ext ra*J>93, however, d id not see a fusee when 
approaching H a p l e s . 

Acco rd ing to the conductor and f lagman, four 10-
mmute fusees were thrown o f f a f t e r l e a v i n g Mt . P l e a s a n t , 
the l a s t one b e i n g about 1 mi l e south of H a p l e s , but the 
crew ofyextra 393 s t a t e d they d i d not encounter any burning 
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fusees p r i o r t o the a c c i d e n t . A search was conducted f i v e 
days subsequent t o the acc iden t f o r a d i s t a n c e of over 1 
m i l e south of the po in t of c o l l i s i o n , and a number of s p i k e -
ends of fusees comple te ly burned out v,ere found, but no 
p a r t l y burned fusee was l o c a t e d which would have subs tan­
t i a t e d the statement of Flagman Hart tha t he e x t i n g u i s h e d 
the fusee he used m f l a g g i n g e x t r a 393 and l e f t i t a t the 
l o c a t i o n where he was s t and ing when that t r a m passed him. 
However, m view of the time tha t e l apsed from the time of 
the a c c i d e n t u n t i l t h i s search was made, i t i s not b e l i e v e d 
the f i n d i n g of these remnants of fusees e s t a b l i s h e s any­
t h i n g of importance. 

The weight of ev idence i n d i c a t e s tha t Engineman J o h n ­
son, of t r a i n t h i r d No. 18, d i d not w h i s t l e out a f l a g . 
He reduced speed t o a low r a t e , and then p u l l e d a l o n g un­
t i l h i s engine was 12 c a r - l e n g t h s beyond the s t a t i o n . En­
gmeman Johnson knew a f a s t t r a i n was behind him, and in 
view of the dense f o g p r e v a i l i n g , there can be no excuse 
fo r h i s f a i l u r e t o w h i s t l e out a f l a g ; the r u l e s requ i red 
such a c t i o n on h i s p a r t , and he should have done so even 
before h i s t r a i n came t o a s t o p . Had Flagman Hart l e f t 
the t r a m and gone back as soon a s speed was reduced he 
would have had cons ide rab ly more time m which to p roper ly 
p r o t e c t h i s t r a i n . 

Engmeman Chumley, of e x t r a 393, was aware t r a m t h i r d 
Ho. 18 d i d not l e a v e Mt . P l e a s a n t u n t i l 5.50 a . m . , and he 
should have had h i s t r a m under b e t t e r c o n t r o l approaching 
N a p l e s , which he knew was an open o f f i c e and where he 
might expect t o f i n d the f r e i g h t t r a m stopped or r educ ing 
speed f o r o r d e r s . The dense fog which r e s t r i c t e d the 
range of v i s i o n very m a t e r i a l l y a l s o should have prompted 
him to have h i s t r a m under f u l l c o n t r o l , w i th the expec ­
t a t i o n o f c l o s i n g up on the t r a i n ahead . 

The evidence i n d i c a t e d t ha t the d i s p a t c h e r s had more 
than the u s u a l amount of work to perform, due t o h i g h 
water c o n d i t i o n s which n e c e s s i t a t e d slow orders and a l s o 
the d e t o u r m g of t r a i n s , and i t would have taken a l i t t l e 
more time to p l a c e the T&P passenger t r a i n s on a s chedu le . 
On the other hand, however, the t a k i n g of such a c t i o n , 
g i v i n g the T&P t r a m r i g h t over a l l except f i r s t - c l a s s 
t r a m s , would have r equ i r ed t r a m t h i r d No. 18 t o c l e a r 
i t s time a t l e a s t 10 minu tes , m which event t r a m t h i r d 
No. 18 probably would not have l e f t Mt. P l easan t ahead of 
the passenger t r a m and the a c c i d e n t would have been p r e ­
ven ted . 
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For a pe r iod of 30 days p r i o r to t h i s a c c i d e n t there 
was a d a i l y t r a m movement a v e r a g i n g approximate ly 9 
t r a i n s m each d i r e c t i o n over t h i s l i n e , which i s s u f f i ­
c i e n t t o j u s t i f y the use of a s u i t a b l e form of b l o c k 
system. 

The employees invo lved were exper ienced men and a t 
the time of the a c c i d e n t none of them had been on duty m 
v i o l a t i o n of the p r o v i s i o n s of the hours of s e r v i c e law. 

R e s p e c t f u l l y submit ted , 

W. P . BORLAND, 

D i r e c t o r . 


