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INTERSTATE CCMMTIRCE CCIMISSION

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE
INVESTIGATION CF AN ACCIDENT WHICE OCCURRED ON THE
ST, LOUIS SOUTHWESTERYM RAILWAY NEAR McNEIL, ARK.,
ON AUGUST 2, 1830,

September 13, 1930.
To the Commigsion:

On August 2, 1930, there was a head-end collision
between two freight trains on the St. Louis Southwestern
Railway near McNeil, Ark., resulting in the death of five
employees and two frespassers, and the injury of one
employee,

Location and method of operation

This accident occurred on the Pine Bluff Subdivi-
sion of the Northern Division, extending between Pine Bluff
Shops and Texarkana, Artk., a distance of 152.43 miles; 1in
the vicinity of the point of accident this 1s a 51nfle—
track 1ine over which traiis are operated by time- table and
train orders, no bloCK~31gna1 system being in use. The ac-
cicent ocourred about 13 miles south of the devot at licNerl
or 0,820 feet south of the south switch of the vassing track,
Wthh 1s 5,996 {eet 1n length and parallels the main track
on the east. There 1s a crossover 198 feet 1n length and
extending from northwest to southeast, that cpnnects the
main track and the passing track, the north switch of the
crossover 18 located 3,651 feet south of the north switch
of the passing track or 1,216 feet north of the depot.
Approaching the point of accident from the north, the
track 18 tangent for a distance of 4,913 feet, followed
by a 49 08' curve to the left 1,424 feet 1n 1ength, the
accident occurring on this curve at a point 531.8 feet
from 1ts northern end, approaching from the soutkh, the
track 1s tangent for a distance of 3,930 feet, followed
by the curve on which the accident ocourred. The grade
at the point of accident 1s 0.33 per cent ascending for
southbound trains,

Cwinz to a cut on the curve south of the point
of collislon, with trees on the inside of the curve,
neither engine crew could obtain a clear view of the
opposing train across the inside of the curve until they
were within approximabely 550 feet of each other.

The weather was clear at the time of the accident,
which occurred between 11.52 and 11.55 a.m.
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Description

Southbound freight train extra 775, at the time
of the accident, consisted of 43 cars and a caboose, hauled
by engine 775, and was 1n charge of Conductor DelMaine
and Engineman Simpson, A%t Pine Bluff Shops, 101.33 miles
north of ilcNeil, the crew received among otners copy of
train order No. 104, Form 19, together with a clearance
card, reading in part as follows?

"Eng 775 ruan Extra Pine Bluff Shops to
Texarkana Yard has *** rtight over No. 18 Eng

unknown Pine Bluff Shops to crossover sclNei1l
Lk

Extra 775 left Pine Bluff Shops at 3,50 a.m., according

to the train sheet, and on arrival at lMcNeil, at 11.35
a.m., according to the train sheet, 1t entered upon the
passing track at the crossover and continued thereon with-
out stopping. While passing the telegraph office at a
low rate of speed, a copy of train order No. 132, Form 19,
together with a clearance card, was delivered to both the
front and rear ends of the train, reading as follows:

"Second 18 Eng 778 meet Extra 775 8South at
Stamps?",

Stampe 1s located 17.15 wmiles south of McNeil, After re-
ceiving this order, the speed of the train was increased,

1t being estimated to have been bpetween 15 and 30 miles

per hour as the caboose went out of the south switch of

the passing track and shortly thereafter extra 775 collided
with train fairst No. 18 while traveling at a speed estimated
to have been Dbetween 20 and 3C miles per hour,

Northbound second-class freight train first No. 18,
at the time of the accident, consisted of 44 cars and a
caboose, hauled by engine 587, and was 1in charge of Conductor
Bouric and Engineman Jennings. At Lewisville, 21.83 miles
south of McNe1il, the crew received, among others, a copy of
train order No. 104, Form 19, previously referred to, to-
gether with a clearance card. Train first No. 18 departed
from Lewisville at 11 a.m,, according to the train sheet,
3 hours and 20 minutes late, passed Waldo, the last open
office, 5.21 miles from Mc¥e1l, at 11.46 a.m., according
to the train sheet, 3 hours and 1 minute late, and on reach-
1ng a point about 3.7 miles beyond that station 1t collided
with extra 775 while traveling at a speed estimated to have
been between 20 and 25 miles per hour.



-4 —

30tr engines were badly damaged, their boilers were
knocied off their frames and cane to rest on the wesu side
of the track, tue boiler of engine 775 being on 1ts left
si1de, while that of engine 587 was on 1ts right cide, both
tenders were also badly dawaged. The first 12 cars i1n each
train were derailed, and of tae total, 10 cars were Cestrov-
ed. The emplovees ki1lled were trhe engineman, fireman and
head braxeman of c¢xtra 775, and the engineman and fireman
of irain first No. 18, while thec employee injured was the
head brascman ol train first No. 18,

Summary of evidence

Conductor DeMaine, of extra 775, stated taat he
thoroughly understood toaat train order No, 104, received
at Pine Bluff Shons, only gave his train right over train
I'o. 18 from Pine Bluff Shops to the crossover atb :ilcleal,
On arrival at iicfeirl, his traim came to a stop and then
headed 1n at the croscover to the passing tracl, moving
at a low rate of speed. Tre switches werc closed behind
tae train, and then Flagaar Dorman got on the right side
of the cakoose and rode trere, ftaking up a copy of train
order No. 132 headed on oy Agent-Operator Key. Conducior
Deltaine said that ihe flagman lcozed at the oider and then
nanced 1t to hi1 o without coament, this being the only order
received at llcNerl, and the conductor stepped 1nside the
caboose and proceeded to read 1t, saying that he misread
the order as '"meet Ho. 18 at Stawps", As the caboese
neared the south switch of the passing track, ¥Flag.sa Dor-
man mentionsd "second 18", and then the conductor reread
tlie order and saw that 1t read "second 18", Fe 1mmedliately
askec for his other orders, which were on the clip board 1in
the caboose cupola, thinkinzg that ne had overlooked some
other order on train No. 18. Iliddle Brakeman Craig taen
clibed up into the cuvnola and gou the other orders down
for him and Conducior DeMaine said that he and both brake-
men then looked over the other orders together as quickly
38 possible, but the collision occurred before all of them
had been examined, and while the train was noving at a
8peed the coancduacvor estimated to have been from 23 to 25
miles per hour, he thought the orakes were being anplied
when the accident occurred. Conductor DeMaine saic that
the orders recsived on this trip were not confusiag, that
ne clearance caxd received with train order l'o. 132 at
iicNerl was properly filled out, that ne talked with Eagine-
nan Simpson ang Fireman Hilborn wien he went to ¢re enTine
a2t Pine Bluff to eomnare watches and ‘eliver the orders and
at that time tare engineman and firewan appeared norual in
every respect, and that while at Pine Bluff he also Iis-
cussed the requivements of train order No. 104 with Head
Brakeman }¥cKenzic, he last talked to the enginenan at
Camden, located 30.41 miles north of lcNeil, Conductor
DeMaine did not recall anythinz havin,, beea said to him by
Flazman Dorman or Middle 3rakeman Craig ahout appnlying the
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a1T brakes from the rear of the tLrain piliar to the accident,
and said that he was in position %o have heard thien had they
called to nhim; at another point, howaver, he said he did

Qot anply tne brakes beceuse re did not think of 11 1n time.
From the time he was handed train order No. 132 by Flagman
Dorman, the conductor did not deliver to or place the order
where !1ddle Rrakeman Cralg could read 1t before the acci-
dent occurred.

Plagman Dorman, of extra 775, stated t-hat he was
a gualified conductor and that he read all train orders re-
ceived on thie trir i1maadiately after the orders were deliv-
ered, except the orders received atv -iclerl, and ic was aware
that train order Ho. 104 gave his own train right over train
lc. 18 only to the crossover at tlcMeil. The train-order sig-
nal at IllcWe1il was displayed, and when the caboose was almost
opposite the depnt, Agent—-Operator Key handed on a copy of
train order No. 132 to *the flag-an, no hoop beiny used, just
then the caboose geve a lurch and the flagman said aoe knew
tl.at his train was leaving that point. Flagman Doivan open-
ed the order and read 1t correctly as "second 18" and then
handed 1t to the conduclor, the flapman said that lae con-
ductor told him to faoighball the swrtch", therefore, the
Tlagman induired as to who was goirng to close tne scuth
switch of the passing tracx and the conductor told him that
1t would be clcsced by the section cmployese, So the flaguan
watcned to see that the secticn employee properly closed the
switch. This statcoment, however, was denied by the con-
ductor, who said ane did not know hic traln was not going to
stop, so some member of the crew could close the switeh,
until the caboose passed over 1t. Flagran Dorman sSzi1d that
he then went 1nside the caooose and asked Conduccor Dellaine
vhere their train was going for train first No. 18, at
wnich time the caboose was 5 or 10 car-lengths south of the
svitch, and the conauctor sald "lot's see, wnat did we have
on then", The flagman maintained he told the conductor,
provided nothing had been received in regard to irain first
No, 18 at Mcllerl, to apply the air brakes from tne rear,
tut that the conductor said "lio, vou don't suppose Simmson
1s pulling against anybody". The flagman then said taat he
would apply the air braxes froa the rear, but that the con-
ductor said not Yo do so until the other orders were read,
and 1t was while the conductor was readins Jhe orfers that
the collision occurred. Flagman Dor-an alzso sald toat at
the time he went inside the caboosec, after the south switch
of the passing track macd been closed oy the section emsloyee,
111ddle Braxeman Craig was in the caboose, and ihit the
middle brakeman alco cautioned the conductor about eoplying
tre brakes from the rear, provided no order had becen re-
ceived at ’clFeil advancing theit train against troin No. 18,
Flagman Dorman stated ihat ne did not know how many orders
were handed on to him by the agoniv—operator at .icReil, and
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taat he d1d not loox at the clearance card attached, and he
took no action toward having his lrain remaln 1in the clear
on the passing track, a8 he assumned tratanother train order
aad been received tnere advancing his own train azalast
train first No. 18. Flagman Dorwa~ thought that an air-brake
application must have been made just prior to the accident,
judging Trom the manner 1n which the cahocse gradually ceme tr
a stop. M1ddle Brageman Craig, of extra 775, stated that
he was riding in the caboose cupola, on the right side,

as his train moved southward on the passing tracxz, He

sa1d that the train-order signal was in the Stop position
and Just as the agent-operator handed on the train orcer

to the flagman he saw the head brakeman ruanning torard

tre south switch of the passing track, therefore, the

11ddle brakeman shouted eutside of the cupola wiidow that
their train was headingz out and that 1f nothing was received
on train No. 18 to apply the air brakes from the rear, but
e saild he received no answer to his warning. The midcle
brakeman then got down from the cuvnola and asked tre con-
ductor what they had on train Ne. 18 and all the conductor
sai1d was a meet with second Wo. 18 at Stamns, so tne uiddle
orakeman %0ld fthe conductor 1f sowmething had not oseen re-
ceived on train Ho. 18 to apnly the air brakes from the rear,
but the condactor said "Io, hand me the orders." Tkre

middle brakeman clinbed up into the cupols and got tlae

other orders, received before reaching licleirl, and gave them
to tae conductor, saying that the conductor was st1ll

going through them when the accident occurred. ii1ddle
Brakeman Cralg said that the caboose was 1n the lLumediate
vicinity of the public road crossing, located 357 feet north
of the south switch of the passing track, at the time he

got down from the cupola to i1ngquire as to what orders had
been received at liclei1l, and that the caboose was just going
out of the south switch at tne time he told the conductor

to apply tne air brakes, provided the only order they had
against train Ko. 18 was the meet witn second 7o, 18 at
Stamps, liiddle 3rakeman Craig statcd that he heard Flagman
Dorman tell Conductor DeMaine, while the conductor was

going through the other orders, that 1f they had nothing on
train Wo. 18, to apply the air brakes, and to lock at the
other orders later.

None of the surviving me@bers of the crew of ftrain
first o, 18 was aware of anything wrong until just pricr to
the accident. Head Brakeman ¥eill was ridiang on top of the
engine tank, having jist climbed over from the adjacent car,
wnen ne saw cxtra 775 rounding tne curve about two celerraph
pole lengtns away, and nhe jumped just as the collision occcur-
red, estimating tke speed of his om train to have becn pe-
“ween 20 and 35 miles per hour at the time. Head Brakeuan
He1l) could not tell whether the air brakes were anplied on
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hie train prior to the collision. Statements of Conduetor
Bourigand, Middle Brakeman Johnson, and Flagman Swmedley, all
of whom were riding 1m the caboose at the time of the acci-
dent, brought out nothing additional of i1mportance.

Agent-~Operastor Key, stationed at lMcNe:11l, stated
that as train No, 867, the local, stood on the main track
12 front of the depot, blocking the nassing track at that
po1nt, he requested and saw liiddle Brakeman Tolson, of that
traila, deliver a copy of train ovder No. 132 to the engine
crew of extra 770 as 1t passed by on the passiang track at
a low rate of speed. Agentv-QOperator Key personally deliv-
ered a copy of this orcder to the rear end of extra 775, and
then returned to the offlce, tninking that extra 775 would
stop at the lower end of the yard, and he was unaware trat
1t had headed out of the south sw1tcﬂ unti1l being 1nformed
of the accident. He said that lhere was no tI&lD engine
or caboose at iiclierl at the tine extra 775 arrlved %o 1n-
dicate that train first No. 18 had arrived,.

Assistant Suvperintendent Townsend stated thas after
the main track had becn cleazed at the point of accident, he
went to MclFeil and while at that point he was asked to go to
a drug store with Clerk IlcDaniel, an employee of tie railroad,
and Fireman Meyers, as the watch and purse of Enginemnan
Simpson had been et there. Thie watch and purse were
wracpred 1n a package, and this pacxasge was opened 11 the
presencs of these three men and 1t also centained the
engineman's copy of the train orders received en route,
among which were copies of train orders Hos. 104 and 132,

Conclusions
This accident was caused by extra 775 being over-

ated against the first section of an opposing superior train
without authoraty, fot which Engineman Simpson and Conductor

+DeMaine are responsible,

Conductor DeMaine claimed that he-thoroughly-under-
stcod- that under the requirements of train order No... 104,
his own-train had no authority to proceed south of Molesl
againgt train No, 18, but said that when train order Lo,
132 was -teceived at McNell advanging. his train to Stamps, -
17.15 miles .peyond, agdlnst train second No. 18 only,
he misread the order ag "“neet Mo, 18 at Stamps.! Wien his
attention was called to the-fact that train order No. 132 -
read "second 18", he asked for the train orders received
prior to reaching McNei1l, thinking that he had possibly
overlooked some other order on train No, 18, and 1t was
while he was reading these other orders that the collision
occurred.
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Flagman Dorman and Middle Brakeman Crairs eai1d they
t01ld Conductor Dellarne to apply the air brakes, put the
conductor denied having heard them say anything about the
matter. Conductor De..aine should have had a thorough
understandinz of all orders reccived en route, aad have
applied the air brakes from the recar of his train as soon
a8 his attention was called to the fact tanat triin order
No. 132 advanced tneir train to Stamps only againat "second
18", 1instead of waiting to look over the orders received
nrior to reaching Meleil.

Enmineman Simpson apparently received fhe cony of
train order No, 133 deliverad to the enpine crew at leleil,
but tnere 18 no way oT sayiay definitely how he mace the
error whicn resulted 1n his failure to remain at llcNeil,
nor 18 there any. way of telling wiether Fireman Zillborn or
head Brakeman ilchenzic had read train order No. 132; 1f
t-ey di1d not read 1t, however, vhen 1t was their dufty to
sec to 1t that their train remained in the clear on the
passing track at l.cNe:1l for traian No. 18, 1n line with
orders previously received.

Flagman Dorian tead train ovder Mo. 132 wren he
received 1t from the agent-operator, but said he {1d not
cneckx the clearance card and though?t there might be two
orders 1instead of one order. This does not sound reason-
able, Flagman Dorman knew his ftrain could notv proceed
without further orders against train Fo, 18, and when he
read train order No. 132, giving rigats only against ithe
second secticr of train No, 18, he shoulcd have realized at
once that something was wrong and have been more enerzetic
1n nis endeavors to stop tane trai-, i1nstead of waiting un-
t1l the entire train was by the scuth switch and then gfoing
inside the caboose and asking the conductor where they were
golng for the first section of train No., 18.

A11 of the emplorers 1nvolved were experienced
ren, at the time of the accident the crews of extra 775 and
train first Mo, 18 had been on Juty 8 hours and 55 ~inutes
and 4 hours and 10 minutes, respsctively, prior to which
both crews had been orf duty 13 hours o1 more,

Respectfully submitted,
. B. BORLAFD,

Dairector,



