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REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY I N RE 
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON 
THE ST.JOSEPH & GRAND ISLAND RAILWAY, UNION 
PACIFIC SYSTEM, AT SUMMIT, K A N - , APRIL 30 , 1925. 

To t h e Commission 

August 29 , 1925. 

On A p r i l 511 r 1S[16 ^ Uliuiu n m ^ a d e r a i l m e n t of a p a s s e n g e r 
t r a i n on the S t . Joseph & Grand I s l a n d R a i l w a y , Union P a c i f i c 
Sys tem, a t summit, K a n . , r e s u l t ig m t h e dea th o f one e m p l o y e e , 
and t h e i n j u r y o f one p a s s e n g e r and one e m p l o y e e . 

L o c a t i o n and metho'd o f o p e r a t i o n . 

T h i s a c c i d e n t o c c u r r e d on tne F i r s t " S u b d i v i s i o n o f t he 
C e n t r a l D i v i s i o n , e x t e n d i n g b e t w e e n ,S^t-^ J o s e p h , M o . , and M a r y s -
v i l l e , K a n . , a d i s t a n c e o f Hi 'sTI^ffi^RES ; " i n "the v i c i n i t y o f t h e 
p o i n t o f a c c i d e n t t h i s i s .a ^ i . n g i e ^ t r a f f k ' l i n e o v e r which t r a i n s 
a r e o p e r a t e d by t i m e - t a b l e and t r a i n o r d e r s , no b l o c k - s i g n a l 
sys tem b e i n g m u s e . The a c c i d e n t o c c u r r e d a t t h e ea s t p a s s i n g -
t r a c k s w i t c h a t Summit; a p p r o a c h i n g t h i s p o i n t f rom t h e eas t t h e 
t r a c k i s t a n g e n t f o r 2 ,430 f e e t , f o l l o w e d by a compound c u r v e t o 
the l e f t 7,606 f e e t i n l e n g t h , t h e c u r v a t u r e v a r y i n g f rom 0 ° 3 0 ' 
t o 1 ® 3 0 ' , t h e a c c i d e n t o c c u r r i n g on t h i s c u r v e a t a p o i n t 
2 , 6 0 1 . 4 f e e t f rom i t s e a s t e r n end, where t h e c u r v a t u r e i s a t i t s 
minimum. The g r a d e m t h i s v i c i n i t y i s u n d u l a t i n g , b e i n g 0 .848 
pe r c e n t a s c e n d i n g f o r westbound t r a i n s a t the p o i n t o f a c c i d e n t . 

The s w i t c h i n v o l v e d i s a f a c i n g - p o i n t s w i t c h f o r w e s t ­
bound t r a i n s , w i t h t h e s w i t c h - s t a n d l o c a t e d on t h e e n g m e m a n ' s 
s i d e o f a wes tbound t r a m , n i g h t i n d i c a t i o n s a r e g r e e n when t h e 
s w i t c h i s c l o s e d , and r e d when i t i s open . Owing t o t h e c u r v e th 
v i e w o f the s w i t c h from t h e eng ineman ' s s i d e o f t h e cab i s con* 
s i d e r a b l y r e s t r i c t e d . The w e a t h e r was c l e a r a t t he t i m e o f t h e 
a c c i d e n t , wh ich o c c u r r e d a t about 9 ,48 p .m. 

D e s c r i p t i o n . 

Westbound p a s s e n g e r t r a i n N o . 1 c o n s i s t e d o f one combina­
t i o n m a i l and b a g g a g e c a r , one c o m b i n a t i o n smoker and c h a i r c a r , 
and one Pul lman s l e e p i n g c a r , m the o r d e r named, h a u l e d by 
e n g i n e 30, and was m c h a r g e o f Conductor Morgan and Engineman 
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O'Dowd. The f i r s t and t h i r d c a r s were o f a l l - s t e e l c o n s t r u c t i o n , 
w h i l e t h e second c a r was o f wooden c o n s t r u c t i o n . T h i s t r a i n 
l e f t Seneca , the l a s t open o f f i c e and 1 6 . 9 m i l e s f rom summit, at 
9 .0? p . n,. , 3 minutes l a t e , snu was d e r a i l e d at the e a s t p a s s i n g -
t r a c k s w i t c h at Sumrit w h i l e t± d e l i n g a t a speed e s t i m a t e d t o 
have been b e t w e e n 20 and 35 a l a s an hour . 

Engine 30 cauie t o r e s t d i a g o n a l l y a c r o s s the p a s s i n g 
t r a c k , on i t s r i g h t s i d e , i t s r e a r end f o u l i n g t h e ruain t r a c k and 
i t s head end 223 f e e t f rom t h e s w i t c h ; t h e t e n d e r came t o r e s t 
j u s t b e h i n d t h e e n g i n e , a l s o on i t s r i g h t s i d e , m o s t l y no r th of 
and p r a c t i c a l l y a t a r i g h t a n g l e w i t h t h e p a s s i n g t r a c k . The 
f i r s t two c a r s and t h e f o r j ? r d t ruck o f t h e l a s t car were a l s o 
d e r a i l e d , but r e g a i n e d p r a c t i c a l l y u p r i g h t . The employee k i l l e d 
was t h e engineman. 

Suiiu^ary o f e v i d e n c e . 

The f i r s t i n t i m a t i o n members o f t h e c rew had o f a n y t h i n g 
wrong was when t h e a i r b r a k e s w e r e a p p l i e d m emergency j u s t 
p r i o r t o the a c c i d e n t . F i reman Shum s t a t e d t h a t t h e a i r b r a k e s 
v.ere t e s t e d and worked p r o p e r l y en r o u t e and t h a t the h e a d l i g h t 
was b u r n i n g b r i g h t l y . He was busy w u r k m g on the f i r e approach­
i n g Summit, and d i d not a t t empt t o o o s e r v e t h e i n d i c a t i o n d i s p l a y e d 
by the s w i t c h t a r g e t as he d i d not d e f i n i t e l y r e a l i z e h i s l o c a ­
t i o n ; f u r t h e r m o r e , he s a i d t h a t a f t e r w o r k i n g on t h e f i r e h i s 
v i s i o n i s t e m p o r a r i l y i m p a i r e d . Conductor Morgan and Flagman 
Adams w e r e r i d i n g m t h e f i r s t ca r at the t i n e o f t h e a c c i d e n t ; 
s h o r t l y a f t e r i t s o c c u r r e n c e Conductor Morgan p r o c e e d e d to t h e 
e n g i n e , w h i l e Flagman Adaiis i m m e d i a t e l y went back t o f l a g . When 
Conductor Morgan a r r i v e d -<t t h e head end o f the t r a m , Engineman 
O'Dowd, who was s t i l l a l i v e , was b e i n g a s s i s t e d from t h e e n g i n e ; 
Conductor Morgan and F i reman srvm s t a t e d t h a t a t t h i s t ime the 
engineman s a i d t h e s w i t c h "as p a r t l y opened , b o t h a g r e e n and r e d 
i n d i c a t i o n b e i n g d i s p l a y e d , and a l t h o u g h he took immed ia t e 
a c t i o n upon d e f i n i t e l y d e t e r m i n i n g t h i s c o n d i t i o n w h i l e round ing 
the c u r v e i t was t o o l a t e t o a v e r t t h e a c c i d e n t 

An e x a m i n a t i o n o f t h e s w i t c h m o r t l y a f t e r t h e a c c i d e n t 
d i s c l o s e d t h a t t h e s w i t c h l o c k had been b r o k e n open , t h e b r o k e n 
p a r t s l y i n g on t h e g round , t h e s w i t c h l i g h t was b u r n i n g , and t h e 
l e v e r was thrown about h a l f way around. 

An eas tbound t r a m p a s s e d t h i s p o i n t l e s s than two hours 
p r i o r t o the a c c i d e n t , and a t t h a t t i m e t h e c rew m c h a r g e 
n o t i c e d n o t h i n g unusual . 



Eiflrr.et P e t h o u d , r g c d 2 5 , o f B e a t r i c e , Nebr , upon "being 
q u e s t i o n e d , c o n f e s s e d tha t he tampered w i t h the s w i t c h r a t h 
m a l i c i o u s i n t e n t , nnd he i s no r i n t h e c u s t o d y o f t h e a u t h o r i t i e s 

C o n c l u s i o n s . 

T h i s a c c i d e n t was caused by m a l i c i o u s t amper ing w i t h a 
s w i t c h . 

R>d an adequa te b l o o k - s i g n a l sys tem been m use on t h i s 
l i n e t h i s a c c i d e n t p r o b a b l y wou ld n o t have o c c u r r e d ; an adequa te 
au toma t i c t r a m s t o p o r t r a i n c o n t r o l d e v i s e would have p r e ­
v e n t e d i t . 

The employees i n v o l v e d r e r o e x p e r i e n c e d nen. A t the t ime 
o f t h e a c c i d e n t none o f them had been on du ty i n v i o l a t i o n o f 
any o f t h e p r o v i s i o n s o f the hours o f s e r v i c e l a w s . 

R e s p e c t f u l l y s u b m i t t e d , 

•V. P . BORLAND, 

D i r e c t o r 


