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INTERSTATE COMMERCE COMMISSION

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE IN-
VESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE
SOUTHERN RAILWAY NEAR STOCKBRIDGE, GA., ON AUGUST
17, 1926.

Qctober 6, 1926.

To the Commlission:

On August 17, 1926, there was a head-end colllsioan
between a work train and a wrecking train on the Southern
Rallway near Stockbridge, Ga., resulting in the death of
onc employee and the injury of five employses.

Location and method of operation,

Thas accidens occurred on that nart of the Atlanta
Division extending between Ianan, Ga., and Macon, Go., 2
distance of 93.8 mile=; 1n vae vicinity of the point of
accident, this 1g a single—track 1ine over which trains
ore operated by time-table, train orders and a manucl block
s1lgnal system.

Stockbridge 1s located about 24 miles south of Inman;
2% this point the main track extends north and south and
there are two passing sidings, the north siding 3,692 feet
11 length paralleling the main track on the east and the
soluth siding, 4,898 feet in length paralleling 1t on the
west, The south end of the north siding and the north
end of the south siding overlap each other gpbout 300 fcet,
The station and telegraph office 1s located on the west
side of the main line nearly opposite the north switch to
tae south passing siding. The employees refer to these
two sidings at Stockbridge as the North and South leps,
The colligion occurred on the maln track between the
gwltches of the south siding, at a poiat approximately 1,850
fecet south of the station.,  Approaching from the norin,
wesinning at Stockbridge station the track 1s tangent for
850 feet followed by a compound curve to the left 16310
feet in length, the maximum curvature of which 1g 5° 19!
ond the minimum 4° .01', the point of accident being 280
feet from the southern end of this curve, Following
toe curve the track i1s tengeat for 3,340 feet. Therc 1s a
descending grade of 1.6% for southbound trains, There 1g
o bank 14 to 18 feet high on the east side of the track
whlch limits the view at the point of accident to about
150 feet,
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The weather wane clerr ot the tire of the accident,
which occurred at gbout 1.00 p.m,

Dcecription

On the day of the accident work extrz 200, in chargc
oL Conductor Powcll and Engincman Wilgon, was assigacd 1o
bridgc constructicn gervice and was cagaged 1n loadln%
brldge material at Big Cotton Indian Trestle, about 2%
i11lcs south of Stockbridge and held trala orders permitting
1% end seven other engines to work between Constitution,
Go., ond 8pring St. Ga., practically the cntire linc between
Inaen and Macon, and which reguired 1t to protcet against
{1rst, second, third class and extrr trains. It woe neing
protected in both directions by flagmen, onc stationed at
Big Cotton Tndian Trestle and one at Stockbridge, the
latter with written flagging instructions on Form 896
1sgued by Conductor Powell at 10,00 a.m, reading:

"To Flagnan Griffith of work cxtra 200,
Hold all trains at gtockbridge until

work extra 2300 arrives. York extra 200
wlll clear at souih ead of south lap when
called. Work extra 200 will clear first
class trains at Stockbridge."

Adcut noon work extr~ 200 returned to Stockbridge and
enwered the nortn sidiag to clernt firgt class passenger
irains Yos. 48 znd 2B va:ich passed there ot 12.12 and
13.32, respectively. “a1le ot Stockbridge Conductor Povell
was 1afermed by the supervisor in cherge of the work, that
or1 zecount of the congestion of Lreins, no more Wwork would
be attempted ot Big Cotton Indian that afternocon and told
a1l to take his train to South River Bricdge, several ilcs
aorth of Stockbridge and work there, Before goiny to South
River Bradge, aowcver, it was necessary for dork extirz 300
to return to Big Cotton Indian and get the flagman who hed
vec¢n left therc to protect against nortnbound trains. A
few minutes after the two passcnger trains had passcd, work
exira 200 departed from Stockbridge, went to Big Cotton
Indipn, picked up the flgagman and was returning to Stock—
bricdge and was rTuanlng at a speed veriously estirmated to
nave been between 8 and 30 miles per hour when 1t collided
wlth southbound vxtra 6571. At the time locormotive 200
wos headed sovth and was hauling two empty flat cars, the
volazce of the train having beer left on the north siding
ct Stockbridge.

Southbound extra 6571, 1n charge of Conductor Wasden
oad mngineman Srith, consisted of wrecking equipnent os
follows: sleeping car, dining car, tool car, boom ¢ or,
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steam derrick, truck car and caboose i1n the order named.
It left Imman at 10.15 a.m. arriving at Stockbridge at
12.54 p.m, wherc 1% wos flageged ond stopped by Flagman
Griffith neer the aorth end of the staiion and given
flagpinc ianstructions, After receiving o train order and
& clearancz card coaferriny permissive righte to the block
1% departed from Stocloridge at 13.57 v.m. andfjabout tThree
mimtes later while running at a speed estimated to nave
been between 5 and 8 miles por aour collided with “rork
extra 200,

I'one of th2 cguioment =wasg dereiled. The forcc of
che 1mpact crove the tender of engine 200 1into the cab
ccalnst the boiler nead and bendin: the back end of tae
locomotive irame, The tender frome snd cistern were
bedly damaged. The front end of engine 6571 was con-
si1derably damaged and end sills on several cars 1n 1its
train wae domaged. The emnloyee wino wag killed was the
firemen of engine 200,

Suuwmary of evidence

Conductor Powell, of work exitra 200 stated that dur-
1a_ the morning he had been working with his train at Big
Cotton Indian, south of Stockbridge, before he left Stock-
bridge he gave Flagman Griffith flapging instructions on
Form €26 {0 hold all trains at Stockbridge, that work extra
200 would clear at south end of south lap when called.

Whea his trein left ftc return to Big Cotton Indian co get
the flagmon after letting the pessenzer trains pass, he

told Flagman Griffith to hold all trains at south swiuch

to aorth lap until his train returned, that they were coming
beck 1ato the north lap for his iraln, at that time 1% was
d1s 1intention that Flagran Graffith disrezard the writwen
1nstructions and be goveraed by nis later verbal 1ascruc-
L1018, The reesson he did aos teke an the origiaol vwritten
lnstructlons and i1ssue new instructions 1n writiag was
becouse he was 1a ¢ aurry aad waosted to get down there

10od back as gquick as e could. fe sa1d Ttnat he hed been
Coucloned within 60 doys abous tnc irmortance of giving
written flagging i1nstructions. It did 2ot occur to aAlm

the 6 there miznt be any confuslon. Conductor Povell
Turtner stated thot 1a returning to get his flagmen he took
the two flat cars with him to save switching but he did

not have tae air brakes on tnem coupled becouse hoth of

ni1s flagmen were busy. de ecstimates the speed of ais wreln
tc have been 12 to 14 ailes per hour at the time of the
ccoldent,



e

Engineman Wilson of .oil extya 2300 gtated that when
cacy started work from Siockoridie on the day of the ac-
cidentv Flagman Griffitin .as given written instructions
on form 896 and thosc i1nstructions weie being used until
tre train returncd to Stockbridge to ollow traing Nos. 48
end 28 to pass. Before vork extra 200 returned to Big
Cotton Indian for tae flagman, he heard Gonductor Powell
tell Flagman Griffith a couple of times, that upon thear
return they "would clear in south ¢nd of north lap whore
we left our train," and griffith replied that he under-
stood, he supposed that Gritfith had also beengglven written
lastructions, It was his understanding that Flagmaa
Griffith would flag and hold all trains at the south suitch
0f the north lap until work extra 300 returned. Wnile he
hed always been ghown the written instructions given to
flagmen, he had never been furnished with a covpy.

He estimetes the gpeed of this train at the time of
the accident was 9 or 10 miles per hour, he 1s unable to
form un opinion as to the sgpeed of cxtra 6571 as they uwere
only about a car length away when he first saw them, He
Lue diately made an emergency application of the brake and
tried to cloge his throttle. He believes that nig train
ought to have stopped a 1little quicker 1f tne alr brales
on the two cars had becen coupled up.

Flagman Griffith statced that before departing from
Stockpridge 1n tne morning Conductor Powell told nim that wom
extra 200 was going down to Big Cotton Indian to load some
plles, and 1n addition 1o the writtea instructions givca
nim told him to hold all trains at Stockbridge until they
reburned, that they would clear the south switch of the
south lap when called in, and that they would clear all first
cless troins at Stockbridge. 1% wos his understanding from
tne verbal conversation he was to allow gecond class and
inferior trains to proceed down the malin line to the south
switch of the south lap where they would call in work extra
200, except that in case work extra 200 wae not at Stock-
bridge in clear at the time possenger trains were dus at
Flippen (the first station, 5.5 miles south of stockbrldge)
thot he would not let anything go south of Stockbridge until
1¢ zrrived either on the south lap or on the main line,

He stated that when work extra 300 returned about noon
cnd after trains Mos. 48 and 28 had passed, Conductor Powell
vold him work extra 300 was going to follow extras 799 ond
180 south, back to Big Cotton Indian, pick up the flagman
left there and was thea coming back up the main line %o
Stockbridge, and for him to hold everything until 1t returnec
including extra 845 south, but that he could let the latter
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train go down the south lap to the south end 1f he wanted to.
There was no question in his mind as to where he was to hold
trains under the verbal flagging 1nstructions, he was to hold
them clear of the south switch of the north lap. He cannot
say why Conductor Powell did not cancel the original written
instructions and issue new ones, he knew that the verbal 1a-
structions were new instructions and canceled the former
written instructions.

He got on the engine of extra 845 and showed his
written instructions to Engineman Christian, also repeated
hislverbal instructions to him, but Engineman Christian
refused to sign the written instructions, intimating that
in view of the verbal instructions the written instructions
were no good. He then got off the engine and started to
go back to flag extra 6571 which was approaching. He
stopped extra 6571, climbed upon the engine and presented
hlg written 1nstructions to the engineer and told him that
Conductor Povell had given verbal i1nstructions that work
extra 200 was going back to oick up their flagman and was
coming back up the main line i1n & feu minutes, and for nlm
To hold all trains there until 1t arrived. He then zot off
the engine and walked back a fe~ steps to where Conductor
Vasden and Trailnmaster Griffita (wno was riding on extra
6571) were standing and showed toem the written 1nstruc-
tions and also told them Conductor Powell had left verbal
1ngtructions to hold all trains at Stockbridge until work
extra 300 returned, as 1t had pone back to pick up 1ts
flagmen and would be coming back up the main line 1in a
few minutes, but 1f they wanted to go any farther they could
go down the south lap as extra 845 was then i1n south end
of south lap. Wnen he told Conductor Wasden and Traln-
master Griffith the verbal instructions and showed them the
vrltten instiructions Trailnmaster Griffith said, "According
to tnis he (work extra 300) khas no right this side of south
g.iltch of the south lap on the main line, Go ahead and if
he comes up there 1t 1s up to nim."  After extra 6571
started hs noticed that they were going down the main line.
He then got on the car with Tramirmaster Griffith aad told
them that Conductor Powell had said he was coming up the
2a1n 1ine in a few mainutes. In view of tnis he did not
see why he should try and stop extra 6571 again.

The reason he gave exitra 6571 the original wristen
1nstructions wnen he had received later verbal 1nstructions
canceling them was because sxtra 6571 had permission to allow
them to go down the soutn lap -nd he thoughtthat 1f he cdid
5ot give them the original wristen instructions they right
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go down the south lap and head cut on the maln line, and 1f
they hit anything they could come back c¢nd say they did not
have any verbal instructions.

He had not been 1n the habit of taking verbal flagging
instructions except when 1t 1s necessary to take thewm over
the telephone, and he did not understand that in sucn cases
the ruleg require him to rcduce such instructions to writing.

Englncer Smith of southbound extra 8571 stated that when
his train arrived at Stockbridge Flagman Griffith got on the
engine and siowed ham the written flagging instrucwclons
and sald Conductor Powell instructed him to hold all crains
at Stockbridge. He rcad the instructions over thrce times
beforedshe signed them to make surc that he understood tonen
and handed them back to Griffith who got off the engine and
went back to where Conductor Wasden and Traimaaster Griffith
wverc standing, He saw both of them reading the insiiuctions
and heard Flagman Griffith say sometning aboat holding all
tralns at Stockbridge, Trainraster Griffita after resding
the ingtructions remarked to Conductor Wasden, "Let's zo down
to the south end of the scuth cwiitch and call in extrs 200,"
He (&a1th) understood from tae written ingtructions .ogether
with what Flagman Griffith told h.m that the work treoin was
golaz to clear at the south switcio of tne south lap, aad
that his train was perfectly safe i1n going to the souta
gvitch of the south lap. He daid ngt sec the work exsra
approaching until someone shouted, "Look outi™ It was then
about half a car length distvant. He made an emergency
applicabion of the brakes and reversed hisg eagine, and hls
Troin was ncarly stopped at the time of the collision.

Conductor Wasden of southbound extra 6571 stated that
after his train arrived at Stockbridge, Flagman Griffita got
off the engine and camc to where he and Traimmaster Griffith
were standing and showed them the written instructions cad
so1d Conductor Powell had instructed him to hold everythiag
at Stockbridge but that he did not know what Conductor
Ponell meant by 1%, Treinmaster Griffith asked for tas
writien instructicns agailn aand asked Flagman Griffith 1f
those were 1instructions, to which the flagman replied, "Yes!
Traimmaster Griffith then said, "We will procead down To
south switch to south lap and call him 1n." So far as he
(Coanductor Vasden) was concerned the written instructions were
all that was to govern him ond he understood his troin was
To be held at the south switeh of the south lap. He estim-
ated the gpecd of nig train at the time of tne collision as
obout 5 or 6 miles an hour, waile that of work exira 200
uas at least 35 miles an hour.
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Trainmaster Griffith, who was riding extra 8571 south,
stated that after that train stopped at Stockbridge, Flagman
Griffith dropped off the engine and came up to where he and
Conductor Wasden were standing, and handed him the flagging
ingtructicong, written on Form 836. After reading the 1n-
structions he agked Flagman Griffith 1f that was all he had.
Flagman Griffith replied that Conductor Powell had told him
to nold all traing there until work extra 200 returned. He
then read the order the second time and handed 1t back to
Flagman Griffith and s21d to Conductor Wasden, "We will Hull
down to the south lap switch and call him in." He then got
on the rear of the sleeping car, which was next to the engine,
and the train departed. He gaw Flagman Griffith standing
on the ground when the rear of the coach passed him but he
did not see him get onfthe train after 1t started to move.
When Flagman Griffith ‘old him Conductor Powell had said to
nold all trains there until work extra 200 returned, he under-
stood that to mean at the south lap of the scuth switch, the
sané as the written instructions. If the written instruc-
tiong were not meant to be complied with tacy should not have
bcea presented, He docgs aot recall thet Flagman Griffith
stated that, "The work train would be coming up the main line
in a few minutes,"

Agent-Operator H. H. Patton at Stockbridge stated that
ne caw Flagman Griffith get uoon cagine 845 and later get off.
In a few minutes Griffith come up ta the telegraph offlaice
and sald he wanted to report Eagineer Chrisgtian, of extra
845, because he (Christian) refused to sign the flagging
lnstructions and would go down and hit the work exira, they
were trying to get his job. He (Patton) told Flagman Graf-
fith he had better go and flag the gpproaching southbound
EXTTa. After extra 6571 arrived Flagman Griffith came up
and honded the ingtructions to Conductor Wasden and he in
turn handed them to Traimmaster Griffith, He heard tnem
rcod them and they were to the effegt that extra 200 was to
head 1n at south end of south lap when called in.  He thought
tne flagman was exclted as he sald gomething about heading 1n
the south end of the north lap. Trainmaster Griffith asked
for his instructions a second time gnd he heard Traimmaster
Griffith say, "Pull down and stop this side of the switch and
blow them 1n." sfter Traimmagter Griffith saird they would
trull down on the main track to south switch of south lop and
¢all in work extra 200, Flagman Graiffith remarked, "He said
nead wn south ¢nd of north lap." He (Patton) supposed
Flagmaen Griffith was talking about opductor Powell.

Engineer Christian of extra 845 stated that he heord
Concductor Powell give nis 1nstructipnes to Flagman Griffith
to hold everything at norin lap, later he started to pull
11s own train in to the south lap ond walt until the work
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cxtra rcturned. In the menantime Flagman Griffith called
nim ond honded him his 1ngtructiong and wanted him to slgn
them. He would not sign aad told Flagman Griffith that if
he did he would have the right to back out and go down the
meia line to south switch of the south lap. As he under-
stood the instructions his train wos to stay in cleor om the
rasing trock until the vork extre returned. Flagman
Griffith swung off the csgine, then came back and got on it
egorn ond azain asked nim to sign the i1nstructilons. He
refuscd the gecond time 2nd told Graffitan the instructions
were coneeled end that he would get in trouble 1f he vsed
tien. He told griffith to wuee "is verbal 1nstructilons.

Conductor Sudéeth of extra 845 stated that he hearqﬁ/
Concuctor Powell of work extza 500 tell Mlagmen Griffith, "I
o. through woTklng at Bip Joitoa Indian crestle. I om going
nftcr uy flag anc will come bock in here, going i1nto aorth

lo) on my train. You hold everything here until I get back.

I wi1ll coume bhack .n here,.t Troxn thot he understood tnct the
work tralinn wae coulng pack an the wein l1ine into the aorzh
icp.  He Was on engine 845 then Flepman Griffith zot oa aad

neord Engineman Christian weil Lin .ls instructions uers
concelad, that they were no good.

Flagman Surmer of extra B45 stated that he was scanding
near Flagnan Griffith, Traimmaster Griffith and Conductor
Tescen and heard Flagman Griffith tell Conductor Wasden and
Troimianster Griffith shet Conductor Powell 1nstructed nim to
holc¢ all trains at Stockbridge until work extra 200 arrived,
Traimnaster Griffith was reading the order aad he sazid To
Wrsdea, "This ozrder reads, 'Will clear at scuth end of south
lep when celled in'', and Flagman Griffith saxd gonething
cbout "te hold them at Stockbridge until they arrive.™ Traln—
" cter Griffith ther said, "Go down the roia line and caoll
tne.r in at seuth lap, If they hit 2t will be up to haim."
de further stated thot he neard slight remarks which caused
2L to believe that this richt be an ungefe movemsnt., He
ansked Eungineer $Sa11th where e wonted to be buried, toc waich
S8.1ta replicd, "I w 11 2ot be on the eacine when they hit. "

Flagran M, H, Sqith of worlk cxtra BC 7 stetsd thot as
cxtro 8571 was pulling ou. 2e heard Flavman Sunner say to
Eigainser Smith, "Where do you w-n% to be buriedi® En, 1nemnan
S 1th made sorie ki1ad of comgwer Huv he 118 not understand 1%,

Brakeman Kennedy of extre 3571 stoted that he was
stinding in the gapgway wita Engineer Snith on extre 6571
wviCn Sumner acgked him where he wanved to be buried, but he
diu 207 hesr Engincer Snita nmeke any reply.



-0
Conclusions

Rule 1251 of the rules of the coperation cdepartacnt of
thic Southern Railway under the heading "Conductors in Freaipgnht
Service®" 1g as follows:

They rmust furnish their flogmen with written
instructicna, those to hold designated trains at
o specified point oa Form 8968; or for trains to
look out for work train at a designated point on
Form B835. They 1 ust send to the traimmaster
coples of all Forms B95 and 886 1ssued.

This accident was caused by the failure of Conluctor
Powell of work extra 200 to fully comply with the above rule,
In this 1ngtance he gave his flagnan written ingtructioas
which properly protected his train up until the time 1% cane
to Stockbridge to allow supéerior trains 48 and 2B to poss,
then vhen 1t become necessary to change the plan of ~ork he
1sgued verval flagginzg instiuctions to Flagman Griffith
without canceling the written instructions this resulted in a
nisunderstanding on the part of catra 8571 as to what i1astruc-
tione were 1in effect,

Flagman Griffita also shares 1n the responsibillity for
thie accident. From his own sgtaterent he fully undercsiood
that work extra 200 expected to return on the main track anc
take the siding at tne south switch of the north sidiag and
thav southbound extra 6571 should not have gone beyond that
poiat. When he gaw that extra 6571 was pmlling out on the
ma1n track he should have insisted that they remain clear of
Thue south switch to the north siding and taken any actlon
necessary to prevent them from proceeding on the riain track.

The record contalns scme evidence that there may have
been core doubt on the part of Troimmaster Griffith, Conductor
Wasden and Englneman Smith of extra 6571 as to the meaning
of tore written aacd wverbal instructions given to Flagmod
Griffith by Conductor Powell. It should have occurrcd %o
them tnot there .1ght be o conflict between the written and
thc verbal instructions and rather than rely entairely upcn
She written ingtructions they should have adopted the safe
courst and been governed by rule 107 which reads:

In all cases of doubt or uncertalnty the
safe course rust be toaken,

Co plying with thig rule, 1wader the circumstances, extra 6571
stould have waltec at Stockbridge station clear of the scuth
switch to the norto sidinr unitil 1t was definltely ascerteined
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where work extra 200 rag going, or to have sent o flamian
ahead before proceeding to the gouth switch of the south
c1ding.

it 13 noted the zair brakes were not coupled on the
1wo cars in work extra 200, dacd these brzkes been 1n
operaticon 1t 1s possible that work extra 200 ;-1 ht have
stopned 1n & shorter cdistance,

A1 of the erplovees i1nvolved were ecxperienced nen.
At the time of the accident Ccxnductor Powell nad beca on
Juty 6 hours and 5C nainutes prior te which he had becn off
¢uty 10 hours.
Respectfully suovaitted,
W. P. BCRLAND,

Director.



