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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE IN­
VESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE 
SOUTHERN RAILWAY NEAR STOCKBRIDGE, GA. , ON AUGUST 
17, 1926. 

October 6, 1926. 
To the Commission: 

On August 17, 1926, there was a head-end collision 
between a work tram and a wrecking train on the Southern 
Railway near Stockbridge, Ga., resulting in the death of 
one employee and the injury of five employees. 

Location and method of operation. 
This accident occurred on that part of the Atlanta 

Division extending between Inman, Ga., and Macon, Ga., a 
distance of 93.6 mile^; in tne vicinity of the point of 
accident, this is a single-track line over which trams 
are operated by time-table, tram orders and a manuel block 
signal system. 

Stockbridge is located about 34 miles south of Inman; 
at this point the main track extends north and south and 
there are two passing sidings, the north B i d i n g 3,692 feet 
m length paralleling the m a m track on the east and the 
south siding, 4,896 feet m length paralleling it on the 
west. The south end of the north siding and the north 
end of the south siding overlap each otheT about 300 feet. 
The station and telegraph office is located on the west 
side of the m a m line nearly opposite the north switch to 
tne south passing siding. The employees refer to these 
two sidings at stockbridge as the North and South laps. 
The collision occurred on the m a m track between the 
switches of the south siding, at a point approximately 1,850 
feet south of the station. Approaching from the north, 
beginning at stockbridge station the track is tangent for 
850 feet followed by a compound curve to the left 1*210 
feet m length, the maximum curvature of which is 5° 19' 
and the minimum 4° .Ol 1, the point of accident being 260 
feet from the southern end of this curve. Following 
tne curve the track is tangent for 3,340 feet. There is a 
descending grade of 1.6% for southbound trams. There is 
a bank 14 to 18 feet high on the east side of the track 
which limits the view at the -oomt of accident to about 
150 feet. 



The weather was clccr at the tir;̂  of the accident, 
which occurred at obout 1.00 p.m. 

Description 
On the day of the accident work extra 300, in charge 

of Conductor Powell and Engmeman Wilson, wae assigned to 
bridge construction service and was engaged m loading 
bridge material at Big Cotton Indian Trestle, about 2y 
niles south of Stockbridge and hold tram orders permitting 
it end seven other engines to work between Constitution, 
Ga., and Spring St. Ga., practically the entire line between 
I An on and Macon, and which required it to protect against 
first, second, third class and extrn trams. It was oemg 
protected m both directions by flagmen, one stationed at 
Big Cotton Indian Trestle and one at Stockbridge, the 
latter with written flagging instructions on Form 896 
issued by Conductor Powell at 10.00 a.m. reading: 

"To Flagman Griffith of work extra 200, 
Hold all trams ot Stockbridge until 
work extra 200 arrives. Work extra 200 
will clear at south end of south lap when 
called. Work extra 200 will clear first 
class trams at Stockbridge." 

About noon work extrn 200 returned to Stockbridge and 
entered the nortn siding to clepr first class passonger 
crams I'os. 48 and 28 wmch passed there ?t 12.12 and 
12.32, respectively. ^mlo at Stockbridge Conductor Powell 
was informed by the supervisor m charge of the work, that 
on account of tho congestion of Lroins, no more work would 
bo attempted at Big Cotton Indian that afternoon and told 
nun T O take his tram to South River Bridge, several '-ales 
north of Stockbridge and work there. Before going to South 
River Bridge, nowover, it was necessary for .7ork extra 200 
to return to Big Cotton Indian and get the flagman who had 
been left there to protect against nortnbound trams. A 
few minutes after the two passenger trams had passed, v:ork 
ex bra 200 departed from Stockbridge, went to Big Cotton 
Indian, picked up the flagman and was returning to Stock-
bridge and was running at a speed vpriously estimated to 
have been between 6 and 30 miles per hour when it collided 
with southbound extra 6571. At the time locomotive 200 
wrs headed south and was hauling two empty flat cars, the 
balance of the tram having been left on the north siding 
ct Stockbridge. 

Southbound extra 6571, m charge of Conductor Wasden 
pnd Engmeman Srith, consisted of wrecking equipment as 
follows: sleeping car, dining car, tool car, boom car, 
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steam derrick, truck car and caboose m the order named. 
It loft Inman at 10.15 a.m. arriving at gtockbridge at 
13.54 p.m. where: it was flagged end stopped by Flagman 
Griffith near tne north end of the station and given 
flagging instructions. After receiving a train order and 
a clearance card conferring permissive rights to the block 
it departed from Stockbridge at 12.57 p.m. andfabout three 
minutes later while running at a speed estimated to nave 
been between 5 and 8 miles per nour collided with ^ork 
extra 200. 

Tone Qf the cquioment was derailed. The force of 
che impact drove the tender of engine 200 into the cab 
against th.e boiler nead and bendma. the back end of tne 
locomotive frame. The tender frame end cistern were 
badly damaged. The front end of engine 6571 was con­
siderably damageri and end sills on several cars in its 
tram was damaged. The employee wno was killed was the 
firemen of engine 200. 

Summary of evidence 
Conductor Powell, of work ex bra 300 stated that dur-

in_ the morning he had been working with his tram at Big 
Cotton Indian, south of Stockbridge, before he left Stock-
bridge he gave Flagman Griffith flagging instructions on 
Form £96 to hold all trams at Stockbridge, that work extra 
200 would clear at south end of south lap when called, 
IVhen his tram left to return to Big Cotton Indian mo get 
che flagmen after letting the -passenger trams pass, he 
told Flagman Griffith to hold all trams at south swi och 
to north lap until his tram returned, that they were coming 
back into the north lap for his tram, at that time it was 
nis intention that Flagman Griffith disregard the written 
instructions and be governed by nis later verbal instruc­
tions. Tho reason he did no c take ap the original ^written 
instructions and issue new instructions m writing was 
because he was m a hurry and wanted to get down there 
;uid back as quick as ne could. He said tnat he had been 
ccucioned within 60 days abouG tne importance of giving 
written flagging instructions. It did not occur to him 
the t there mignt be any confusion. Conductor Powell 
furtner stated that in returning to get his flagman he took 
the two flat cars with him to save switching but he did 
not have bne air brakes on tnem coupled because both of 
his flagmen were busy. He estimates the speed of his inram 
to have been 12 to 14 miles per hour at the time of the 
accldont, 
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Engmeman Wilson of ..ork extra 200 stated that when 

cney started work fron stockorid^e on the day of the ac­
cident Flagman Griffltn ^ as given written instructions 
on form 896 and those instructions weie being used until 
tbc tram returned to stockbndge to allow trams Nos. 48 
and 28 to pass. Before work extra 200 returned to Big 
Cotton Indian for tne flagman, he heard Conductor Powell 
"cell Flagman Griffith a couple of times, that upon their 
return ihey "would clear m south end of north lap where 
we left our train," and Griffith replied that he under­
stood, he supposed that Griffith had also- beenfgiven written 
instructions. It was his understanding that Flagman 
Griffith would flag and hold all tiains at the south switch 
of the north lap until work extra 300 returned. Wmle he 
hrd always been shown the written instructions given to 
flagmen, he had never been furnished with a copy. 

He estimates the speed of this tram at the time of 
the accident was 9 or 10 miles per hour, he is unable to 
form an opinion as to the speed of extra 6571 as they were 
only about a car length away when he first saw them. He 
line diately made an emergency application of the brake and 
tried to close his throttle. He believes that m s tram 
ought to have stopped a little quicker if tne air brakes 
on the two cars had been coupled up. 

Flagman Griffith stated that before departing from 
StockDridge m tne morning Conductor Powell told m m that wo* 
extra 200 was going down to Big Cotton Indian to load some 
piles, and m addition to the written instructions given 
h m told him to hold all trams at Stockbndge until they 
returned, that they would clear the south switch of the 
south lap when called m , and that they would clear all first 
class trains at Stockbndge. It was his understanding from 
bne verbal conversation he was to allow second class and 
inferior trams to proceed down the main line to the south 
switch of the south lap where they would call m work extra 
200, except that m case work extra 200 was not at Stock-
bridge m clear at the time passenger trams were due at 
Flippen (the first station, 5.5 miles south of Stockbndge) 
that he would not let anything go south of Stockbndge until 
I C arrived either on the south lap O T on the m a m line. 

He stated that when work extra 200 returned about noon 
and after trains Nos. 48 and 28 had passed, Conductor Powell 
told hin work extra 300 was going to follow extras 799 and 
160 south, back to Big Cotton Indian, pick up the flagman 
left there and was then coming back up the main line to 
Stockbndge, and for h m to hold everything until it returned 
including extra 845 Bouth, but that he could let the latter 



tram go down the south lap to the south end if he wanted to. 
There was no question m his mind as to where he was to hold 
trams under the verbal flagging instructions, he was to hold 
them clear of the south switch of the north lap. He cannot 
say why Conductor Powell did not cancel the original written 
instructions and issue new ones, he knew that the verbal in­
structions were new instructions and canceled the former 
written instructions. 

He got on the engine of extra 845 and showed his 
written instructions to Engmeman Christian, also repeated 
hislverbal instructions to him, but Engineman Christian 
refused to sign the written instructions, intimating that 
in viem of the verbal instructions the written instructions 
were no good. He then got off the engine and started to 
go back to flag extra 6571 which was approaching. He 
stopped extra 6571, climbed upon the engine and presented 
his written instructions to the engineer and told him that 
Conductor Powell had given verbal instructions that work 
extra 300 was going back to pick up their flagman and was 
coming back up the m a m line m a fe1,- minutes, and for m m 
to hold all trams there until it arrived. He then got off 
the engine and walked back a fe- steps to where Conductor 
Vasden and Trainmaster Griffith (wno was riding on extra 
6571) were standing and shovjed tnem the written instruc­
tions and also told them Conductor Powell had left verbal 
instructions to hold all trams at stockbridge until work 
extra 200 returned, as it had gone back to pick up I bs 
flagmen and would be coming back up m e m a m line m a 
few minutes, but if they wanted to go any farther they could 
go down the south lap as extra 845 was tnen m south end 
of south lap. When he told Conductor Wasden and Tram-
master Griffith the verbal instructions and shovjed them the 
written instructions Trainmaster Griffith said, "According 
to tnis he (work extra 200) has no right this side of south 
switch of the south lap on the m a m line. Go ahead and if 
he comes up there it is up to mm." After extra 6571 
started he noticed that they were going down the m a m line. 
He then got on the car with Trainmaster Griffith and told 
them that Conductor Powell had said he was coming up the 
m a m line m a few minutes. In view of tnis he did not 
see why he should try and stop extra 6571 again. 

The reason he gave extra 6571 the original written 
instructions wnen he had received later verbal instructions 
canceling them was because extra 6571 had permission to allow 
them to go down the soutn lap -jnd he thought that if he did 
not give them the original wricten instructions they î ight 



go down the south lap and head cut on the m a m line, and if 
they hit anything they could come back and say they did not 
have any verbal instructions. 

He had not been m the habit of taking verbal flagging 
instructions except when it is necessary to take them over 
the telephone, and he did not understand that in sucn cases 
the rules require him to reduce such instructions to writing. 

Engineer Smith of southbound extra 6571 stated that when 
his tram arrived at Stockbridge Flagman Griffith got on the 
engine and showed him the written flagging instructions 
and said Conductor Powell instructed him to hold all crams 
at Stockbridge. He read the instructions over three times 
before/he signed them to make sure that he understood tnera 
and handed them back to Griffith who got off the engine and 
went back to where Conductor Wasden and Trainmaster Griffith 
were standing. He saw both of them reading the msemotions 
and heard Flagman Griffith say sometmng about holding all 
"crams at Stockbridge. Trainmaster Griffitn after reading 
the instructions remarked to Conductor Wasden, "Let's go down 
to the south end of the south switch and call m extra 200." 
He (Smith) understood from tne written instructions uogether 
with what Flagman Griffith told hnm that the work tram was 
going to clear at the south ewitcn of tno south lap, and 
that his tram was perfectly safe m going to the soutn 
switch of the south lap. He did not see the work extra 
approaching until someone shouted, "Look out J" It was then 
about half a car length distant. He made an emergency 
application of the brakes and reversed his engine, and his 
tram was nearly stopped at the time of the collision. 

Conductor Wasden of southbound extra 6571 stated that 
after his train arrived at Stockbridge, Flagman Griffith got 
off the engine and came to where he and Trainmaster Griffith 
Tjere standing and. showed them the written instructions and 
said Conductor Powell had instructed him to hold everything 
at Stockbridge but that he did not know what Conductor 
Powell meant by it. Trainmaster Griffith asked for the 
written instructions again and asked Flagman Griffith if 
those were instructions, to which the flagman replied, "Yesi' 
Trainmaster Griffith then said, "We will proceed down to 
south switch to south lap and call him m . " So far as he 
(Conductor Wasden) was concerned the written instructions were 
all that was to govern him and he understood his tram was 
to be held at the south switch of the south lap. He estim­
ated the speed of nis tram at the time of tne collision, as 
about 5 or 6 miles an Hour, wmle that of work extra 200 
was at least 25 miles an hour. 
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Trammaster Griffith, who was riding extra 6571 south, 
stated that after that tram stopped at stockbndge, Flagman 
Griffith dropped off the engine and came up to where he and 
Conductor Wasden were standing, and handed him the flagging 
instructions, written on Form 896. After reading the in­
structions he ashed Flagman Griffith if that was all he had. 
Flagman Griffith replied that Conductor Powell had told him 
to hold a l l trams there until work extra 200 returned. He 
then read the order the second time and handed it back to 
Flagman Griffith and said to Conductor Wasden, "We will pull 
down to the south lap switch and call him m. 1 1 He then got 
on the rear of the sleeping car, which was next to the engine, 
and the tram departed. He saw Flagman Griffith standing 
on the ground when the rear of the coach passed him but he 
did not see him get on/the train after it started to move. 
When Flagman Griffith Lold him Conductor Powell had said to 
hold all trams there until work extra 200 returned,, he under­
stood that to mean at the south lap of the south switch, the 
same as the written instructions. If the written instruc­
tions were not meant to be complied with tncy should not have 
been presented. He does not recall that Flagman Griffith 
stated that, "The work train would be coming up the m a m line 
m a few minutes." 

Agent-Operator H. H. Patton at Stockbndge stated chat 
ne cow Flagman Griffith get ueon engine 845 and later get off. 
In a few minutes Griffith came up to the telegraph office 
and said he wanted to report Engineer Christian, of extra 
845, because he (Christian) refused to sign the flagging 
instructions and would go down and hit the work extra, they 
were trying to get h i s job. He (Patton) told Flagman Grif­
fith he had better go and flag the approaching southbound 
extra. After extra 6571 arrived Flagman Griffith came up 
and handed the instructions to Conductor Wasden and he m 
turn handed them to Trainmaster Griffith. He heard tnem 
read them and they were to the effect that extra 300 was to 
head m at south end of south lap when called m . He thought 
the flagman was excited as he said something about heading m 
the south end of the noTth lap. Trainmaster Griffith asked 
for his instructions a second time and he heard Trainmaster 
Griffith say, "Pull down and stop tl»is side of the switch and 
blow then m." After Trainmaster Griffith said they would 
pull down on the m a m track to sontlj switch of south lap and 
call m work extra 300, Flagman Griffith remarked, "He said 
head m south end of north lap." Se (Patton) supposed 
Flagman Griffith was talking about Conductor Powell. 

Engineer Christian of extra 845 stated that he heard 
Conductor Powell give nis instructions to Flagman Griffith 
to hold everything at nortn lap, later he started to pull 
his own tram m to the south lap and wait until the work 
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extra returned. In the meantime Flagman Griffith calloc1 

m m ana handed him his instructions and wanted hin to sign 
chem. He would not sign and told Flagman Griffith that if 
he did he would have the right to back out and go down the 
mem line to south switch of the south lap. As ho under­
stood the instructions his tram wrs to stay m cleor on the 
prosing track until the irork extrr returned. Flagman 
Griffith swung off the engine, then came back and got on it 
again and agam asked m m to sign the instructions. He 
refused the second time and toll Griffith the instructions 
were canceled end that he would get m trouble if ho used 
tnem. He told Griffith to use his verbal instructions. 

Conductor Suddeth of extra 845 stated that he hearth^ 
Conductor Powell of work extra 200 tell Tlagmen Griffith,' "I 
a* through working at Big Cotton Indian trestle. I am going 
pftcr my flag and will come beck m here, going into north 
lap on ry tram. You hold everything h^re until I get back. 
I w i l l come back xn h e r e . " From that hi understood tnat the 
work tram was coumg back up the r ^ m line into the norm 
lap. He W3s on engme 845 wnen Flagman Griffith got on and 
neprd Engmeman Christian xeil him m s instructions were 
canceled, that they were no good. 

Flagman Sumner of extra, 845 stated that he \fas standing 
near Flagman Griffith, Trainmaster Griffith and Conductor 
Wasden and heard Flagman Griffith tell Conductor Wasden and 
Trainmaster Griffith that Conductor Powell instructed m m to 
hole all trams at Stockbridge until worh extra 200 arrived. 
Trainmaster Griffith was reading, the order and he said to 
fir scion, "This order reads, 'Will clear at south end of south 
lap when celled m'", and Flagman Griffith said something 
about "tc hold them at Stockbridge until they arrive." Train-
m; r t e r Griffith then said, "Go down the m a m line and c a l l 
tne,] m at south lap. If they hit it will be up to him." 
He further stated t h j t he neard slight remarks which caused 
n i l ' to believe That this nnht be an unsafe movement. He 
asked Engineer Smith where ne wanted to be buried, tc wnich 
Si'itn replied, "I w 11 not be on the engine when they hit." 

Flagman 11. H. Smth. of work extra BC 7 stated that as 
cxtro 5571 was pulling ou, he heard ^layman Sumner say to 
E . igmeeT Smith, "Where do you w-nb to be buried?" E n g m e m a n 
S i t h node sone kind of onswer bu t he did not understand it, 

Brakeman Kennedy of extrr 3571 strted that he was 
standing m the gangway witn Engineer Smith on extra 6571 
m e n Sumner asked him where he wanted to be buried, but he 
dia not heor Engineer smtn make any reply. 
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Conclusions 

Rule 1351 of the rules of the operation department of 
the Southern Railway under the heading "Conductors in Freight 
Service" is as follows: 

They nust furnish their flagmen with written 
instructions, those to hold designated trains at 
a specified point on Form 896; or for trains to 
look out for work tram at a designated point on 
Form 895. They i ust send to the trainmaster 
copies of all Forms 895 and 896 issued. 
This accident was caused by the failure of Conductor 

Powell of work extra 200 to fully comply with the above rule. 
In this instance he gave his flagman written instructions 
which properly protected his train up until the tine it came 
to Stockbridge to allow superior trains 48 and 28 to pass, 
then when it became necessary to change the plan of work he 
issued verbal flagging mstiuctions to Flagmen Griffith 
without canceling the written instructions this resulted m a 
misunderstanding on the part of extra 6571 as to what instruc­
tions were m effect. 

Flagman Griffith also shares m the responsibility for 
this accident. From his own statement he fully understood 
that work extra 200 expected to return on the main track and 
take the siding at tne south switch of the north siding and 
that southbound extra 6571 should not have gone beyond that 
point. When he saw that extra 6571 was pulling out on the 
m a m track he should have insisted that they remain clear of 
xhe south switch to the north siding and taken any action 
necessary to prevent them from proceeding on the m a m track. 

The record contains some evidence that there may have 
been come doubt on the part of Trainmaster Griffith, Conductor 
Wasden and Engineman Smith of extra 6571 as to the meaning 
of tne written and verbal instructions given to Flagman 
Griffith by Conductor Powell. It should have occurred to 
them tnot there might be a conflict between the written and 
the verbal instructions and rather than rely entirely upon 
the written instructions they should have adopted the safe 
course and been governed by rule 107 which reads: 

In all cases of doubt or uncertainty the 
safe course must be taken. 

Complying with this rule, wider the circumstances, extra 6571 
should have waited at Stockbridge station clear of the south 
switch to the nortu siding until it was definitely ascertained 
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whcre work extra 200 -"as going, or to have sent a flagman 
ahead before proceeding to the couth switch of the south 
siding. 

It 15 noted the air brakes were not coupled on the 
two cars m work extra 200. Had these brakes been m 
operation it is possible that work extra 200 ri lit have 
stopped m a shorter distance. 

All of the employees involved were experienced men. 
At the time of the accident Conductor Powell nad been on 
duty 6 hours and 50 minute^ prior to which he had been off 
duty 10 hours. 

Respectfully submitted, 
7<r. P. BORLAND, 

Director. 


