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INTERSTATE CO:L.ERCZ COLIISIION

REPORT OF THT DIRZCTOR OF THE BURZAU OF SAFT
INVZSTIGATION OF A ACCIDENT WZICH OCCURRED 0.0 T
SOUTHZRN RAIL AY NXZAR ROCKJART, GA |, OF DECEMBIR
3 1933.

;

Jonuary 11, 1937,
To the Cormission:

On Deceriber 23, 1926, there vas a head-end collision
vetween tvo passenver trailas on tae Soathera Reilway near
rockmart, Ga., wnich resulted 1a tne deatn of 11 passengore,
7 employees a..d 1 news agent, and tne 1ajury of 113 passen-
zerpg, 4 employees of the railway and 6 Pulluan ewployees.
The 1avestigation of this accideat was a2de 1n conjunction
wlth represeatatives of the Georgia Pubiic Service Comniscion

Location and metnod of operation

This accident occurred oa that nart ol the Atlaata
Division extending between Atlanta, Ga |, and Crattancosa,
Tean., a distaace of 13%.7 uiles In tac vicinity of th
point of accident thils 1s a singzle-lrack line over which
trains are operated by time-table, train orders, aand a manual
block-signal system. Northbound btraians of the sazne class are
superior oy direction Tne accident occurred at a poiat
approximately 4,000 fest south of the station at Jockaart,
'pproaching this point from the south tnere 1g & short
sancent, a 3° carve to toe right 532 feet 1an leagth, 1,002
feet of tangent aad then a 3 curve to the left 834 fees 1na
length, the accident occurring oax tne last-uentioned curve
at a point 158 fect frm 1ts northern end. Approachiag frou
¢le north there are 3,170 feet of tangent, followed by %the
curve oga wihich the accident occurred. The grade for a con-
sirderable dastance 1s (.97 per cent decceading Tor northbound
traias

The pas=zin: track 1s on tae east side of the main
“rack, the scuth passing-track switch 1g located on the saort
tangent between the to curves, and can not be scen by the
engineman of a northbound train until he aas practically
rcached the aorthern cad of the 3% curve to the Tight, which
18 oaly 795 feet from the awiten. Tals ewiteh can beée scen
oy the cnginema: of a southbound train for a coxiideradle dis-—
tance.

It vas dark and raiming at tac time of the aceideas,
which occurred between 6.40 aad 6 45 p..a.
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Description

Southbound passenger traia Jo. 101 consisted ol one
club car, five Pullman slcepiag cars, onc ¢iaing car and two
Pullman slceoing cars, all of stecl coas.ruct.onm, hauled by
engine 1456, "nd was 1a charge of Zorducior Rancall and
Fngiaenan Corrie A% Daltoa, Ga , the crcw 1n caarge receivec

a copy of train order No. 93, Form 18, readiar as follows

No. 101 one naught one Eag 1455 meet N3 33
thirty two Eag 1326 at Saannoa No 6 six Bags
1230 and 1205 coupled at Atlaata Jcit

First No 2 twe Eng 1219 at tocimart and
second No 2 two Eng 1285 at 3raswell Ko 33
thirty two No 6 six and First anc second

No 3 two take siding.

Train No. 101 arrived at Rockmart at 6.35 n.m , at
nhich point a clearance card was rcceived stating that the
block would be clear on the arrival of train first No. 2.
After water vas taken, trainm No. 101 procecded southward on
the main track at a low rate of speed, waiting for train first
No. 3 to arrive anc head 1n on tnd pagSslng track at tne south
sywiteh, and had been brought nearly to & stop at a poiat 883
Feet north of the swviteh when 1t was struck ty train first
No 2,

Northbound passenger train first No. 2 cousisted of one
combination car, one coach, one diniag car, and seven Pullman
sleeping carg, all of gteel constiuction, hauled by eagine
1219, and was in charge of Conductor Arrvood and Engineman
Keitn. Before departing from Atlanta tne crev received a copy
of train order No. 93, previously quoted, writien on Form 31
When 1t stopped at McPhersoa, 11.4 miles south of Rockmart,
for the purrose of meeting an opposiag lrain, Hoad Foreman of
Engines Pearce, who had been ridinz in the comoination car en
route to his home ac¢ Rome, 21.9 miles north of Rocikpart,
voarded the engine and took charge of 1t, Engincvman Keith
501a5 back to ride in the combination car. Troin farst Mo 2
ceparted from McPherson at 6.23 p.m , 15 minutcs late, passed
Brasvell, 6.4 miles from lcPherson, at .35 p.m., 16 minutes
late, pasged the south passing-track switch at Dockmart and
collided with train No 101 while traveling at 2 speed beliefec
%0 have been approximately 50 miles per aour.

Both eaggines were derailed, but they remoined upright.
Engine 1219 was badly damaged wnilc the tender cigtern was torn
from 1ts frame and thrown dowa the emb@a'anent oz the i1nside of
the curve The comoination car in train farst Fo. 2 was
telescoped at 1ts head end nearly thc leugth of the bapgage
compartment, rhile the ccach immediately benind 1t telescopced
tne dinianc car, the third car in the train, adout threce-
Tourths of 1ts leagth  Only the c¢lu: car aund tne firssc
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sleepirnz car ra train No 101 were derailced, both eade ol the
clun car ané the forvard c.nd of thoe slecnirg car being badly
dama ged The oerploycces g1lled vere the rocd foreman of
engineg, firenan, bagpage-master, thirce dining car vaiters
and one cook, all of train first No. Z.

Summary of evidcence

Ingineman Corric, of trair Fo. 101, saia the operator
at Rockmart handed on a clearancc card ssatinzy shat tace block
woulc be clear on the arrival of train first Jo. 2. 042 being
informed by the fireman that tnet ziain 2s nob in sight Trom
the left eide of tne engrne, Engincuen Corric pulled 2is
train aheaa for a short distance aad stoppea for vater. He
then proceeded slowly on the wain track, ot a speced of from
4 to 6 ailes per hour, with tae hcadligat burazcog vrishuly,
and fiaally ne saw the reflection of the headlignt of teoe
cigine hauling train Tirst No. 2, a for gecoaas beflore 1t
came in sight throuch tanz cut on the curve south ol ths
passing-track st 1tch  Engiaeuan Corrle ssid e vatched the
headlizht closcly aad by the tire 1t reac.ed the tangceat tracs
approaching the switch he made up nis ~7ine wnot tac train as
nov going to stop, hc apnlied the arr brakez on hig ora traia,
called to his fircuan to get off, and then daid so aimself.

He thought the speoed of train faired Yo o nust have becn close
to 6C mileg per nour when tne accidert sccurred,althougn he
sa1d ne wasg not lookianz at 1t at taet wmarticualar vime, being
engaged 1n getting out of the way, neitner 2.1 he aotrce
whetner there vas eay fire f{lyiar fror the biake shocs
Baginenan Corrie further stated tast he nod heard e vhistle
signal of some kiad sounded by the canizeran of traian first
No. 2, but ne was unccrtain as to 1ts asature, aad skorily
after—ards hc heard him sound the uvsual whigile signal calling
the attention of the crew or extra 57243, wnicn wis occupying
the passing track, to the fact that signals were bocingdsplayca
Tor a following secticn of train No. 3. He did aot heai any
other ' histle signals, nor did ne scund any sifnals oa the
whigtle of nis own ®ngine The gtatencnts of Fircman DBaker
Tere similar to thosc of Engineman Corrie.

Conductor Randall, of train No. 101, said tue opcrator
at Roclmart told nim he had given the coadustor's copy of the
clearaace card to tne baggage master and 12 egara boarded the
train, vhich proceed:d slowly tovard tac soubth gmiteh
Finally he heard one leag blast on the vhigtle sounded by toc
cngineman of train first Jo. 2, aad Judgiag from the sound of
the varstic and the roar of the traia ne cencludced tnat 1t
vas approachins Rockmart at too high a ratc of spced wo be
able 1o stop at thc south switch, made 2 romerk vo this oficct
to tne Pullman coaauctor, and started to gat ouf of the car
tut whe accident occurred before he could do so, Conductor
Randall said ne did nct hear any othor - histle signals. It
also appearsd from his statencnts that the air bralcs oa his
o'mn train were applied just before the accident occurred, dut
he vas unable to say whether or not the train naa been brought
to a slop.
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Saggace aster Copclfnd, o1 Srein HWo 101, said he
rocelved oo coaquotor's coouy of Lac cleazance cord for 1S
traia at Rockaart and thas vhie t_a1a os »rocc:ding sloly
tovard the souta si-iteh vaca hoe bLeard the casiac.an of train
Tirst fo. 4o clo'in” gcigaals at the cre” of extra bl 5, tne
aeccldeat occurring very shorily eft.i—ards, he dad

any othcr vh ouluujlunals sounacd  aftor wae eccidoat Lr.
Copclzad assizted in removaos Rocd Forewan ol Tapincs Pearce
froi1 his cagine and he saild tio 10ad Ioronars as.cd him now tho
2ccident occurred, vioen tola that no had Failed To sale siding
for traia No 101 ac replicd tned Zanigeacn Xeith, Fircnaa
Moss and every onc conceracd hac told hi1 tnet he wag to hold
the mein track, 2ad he thea aadcd chat ~“xea he couaded tne
gtatlion wnistle si2a0) he aslhed Firomen lloss "o nold taw

nain tracu?" xad a2 sald tae fileiea reolicd ia toac affirmia-
Tive. Baggazo_wagier Conclaad :ag uhaola Lo evriplain riat

the road for: onm naed 17 m1nd vhen e uscd toe vords "every

04ag concerned "

Flagsaa Stazcell, of traia Jo. 101, said o2 mas riding
on the rear ead 27 $the obscrvatica cer altecr lcaviag Rociina@rds
statioa, that he vas leookinz oat ot tae crziacran's s1de of
tne train, and taat he gaw tne hendlirht orf Snoe easine anguling
train first No. 3 ~hon 1% pasged ©.roaq.a the cut on the curve

3

south of the soutn switch. He heard the cavinemzn of tigin
first No. 3 Sound a statioa histl. signal, fzllovaiag *aich
he sounded tne usuel sitmal callia~ atwentioa to the fact that
signals 1 erc veiag dlanldyer for o follo™ias gcetion. Flag-aa
Stancell continued to 'atch the *;1030 117 ¢reari until the
accldenx occarred, aad judging lic.. ta-rmesulte ac estiated
tuc speed of train first No. 3 to lLave been azout G0 niles mer

dour.

Engineman Kcita, of trsin first lMo. 2, sai1d his firec-on

cad tle orders berorc tho crain deoarted fro- Atlanta After
uuopplnf on vhe mei.a vrack at JdcPacrson to arvalt che srrival
of an opnociag passenser traln he rot off aad begen lo o1l toe
cngiae. While s tne groaad on thb left si1cde o1l tne eaglnae
he necord tue whistle sirnal soundced recalliug the Tlagiran aad
supposcd that the sigaal hed beea couvaded by tac firoman, but
oa boardiay the cngiae he found Road Zorenan of Lngine Pearce
gitting oa the engineman's geat wox. @' agec Lhe TOdd fore-
naw, ¥ho appearcd to be 1a nOTWul vhysieal coniitioca, what he
a8 polng to do ead tre latter told 10 ac vas ,0lag TO rull
toe engine as far as “ore, onzl.acwsn Koitu replylrs that he
1ould go back ana ride 1a the trals Easireran Keisa said the
road foreqan tacen asked a1 hat orders de had ana tuat ne
told Tne road foreiaa cdisticcily taat they vere to Mecd 1 at
nociriart ana 1eut train No. 101, ivalca 1astructiloans he sgaid
vere icveated aloud, in their eatirety, ©y tho road torcmeul,
“ho then begao te work stear. DLnoineraa «»c1th lnecdlately got
off She capine #nd ves helped aboard toe comornatiom car et
the ‘oot of 4ne dagrage compartrent -y Jonductor ir ood, vho
28<ca h11 17 he nad told che road forerasa avout the ordors.
Aftcer leaviag McPhereon thc train »as operatcd 1n 2 norial
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Janaer and Fngra 1va Keilto seid oot 1iaallr ne ncesd the
roaca foreman souad sh  gtalica %1721l, tolioved by hau ap-
peared to bd ag angwer to o slown L, Sroeganuly o omee tlrﬁ—
po1at sianal given oy the conductor o™ 3 ° o2 back i. the
traian, axd very snortly aftoroards ae arc the road forcaan
vhistle signals at the crew o entra 2243, taesc latser
sigaals ac taougnt were aastercd by Loc sagincearn of tae
ire1sht train At about the sawme Sue Ean .acmaa Heith aoticced
the train na 28S10f the south svi.oh aad for The <1 1718 L@
rcalized chat there was sgouwetal.”, UToas, 1€ 831t 4o rted to
ret up for the puroose of openiar, the Con4wctor’“ CUCTSCACY
valve but uvnc accidcat occurree vefore this could be done
Encincman feith cestinated tic spoecd ol tjw traln at tkze taire
of $he accideat to have beoa asout 45 or 50 A1les por aour,

and said cnat to the best ol hig koo ledge tas aiv wrales,
whicn had beca torkiny nroperly at all iiaes, vere aotb HUDLlGd
oy thce road forcmon bhefore the accident accurred.

[Q —|
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Enginenan Koith further statod thot he understood tre
road foremdan anad ade a statewo;b wnea pelae removed raw toe
rreckase to toc offcet taat ac zad boen cold his train was to
hold the nain treck at Rockrart, but he 4.¢ nat fecol 1aat the
road foreciag wonrld i1rve made such a etatewat arder ordinary
circumstances and ho said hc was abgolulely positive that tho
road forcrman understood the sitv=atioa tiworou oaly wvacn relicv-
1ar him ok McP1erﬁ01 or 12 woulc nos cave lcft lhe .agine in
higs charge fhee questioned 14 coancebdio. 1% thz sucject
of roed f01um01 relicviag €0p1lae0a wril- o ocorte, Znglac-
Mo Reith 1adicated that 1t ras ésa. ocenoiontlly and taat 1t
was customary usder gach circw staices for aa erglacuain so
rclicved to go bacg and ride 1- the traia ¢ was not the
pract Lce, however, ot least with Road Foruman of Ingincs
Pearcc, to turn over to arm tac Ouuotuﬂd]ug train orders, and
Eagy 1aenan Ke1th did aot think cuen a praciice L-volved o
violation OI that nort of rule &0 ot tic Fules of f.c Oper-
atin. Department rcadiig as follova:

Wiecn a conductor or cazlacr2a, or both, 1s
relieved befors the coipletion or a Lrip, all
trala orders a.d 1asvivcetions ncld wmust be de-
livered to the relievlag COCUGTOT OT englne—
nan. Such orders or 1asbtructionc must be com-—
pared by tne coaducicr ond enZiacmal wclore
procecdiny.

Tagilacrman Xeith's position 1r subrience widh rospect

to fue appllcatloﬂ of this ralce s tho§ 11 applied tc cnpiac-
o ag sach dAd not to an official rlio nmivht .Lclieve an

nsineaas, that 1f the road foreesr d1d oot uwnderstand the
g1tuatiown thOfOUéhLY then 16 raz 1acuapcat o1 Laim o ask the
Tegulaer GnglAeman to lct hin sec tae orders, and tnat 1a this
particular casc tae road fore .an strited thoo traia iomediately
after ishing mnat niders he held.


http://ba.de

—6-

Conducto. Ar ood, of train firet do. B, szid trat when
hig train reacacd MePherson, Rned Forconan of Tugiaes Pearce,
who had becen riding 1 tac codination car apparcatly asleep,
vent forrard to the engine and on loo.uing cut as tne traln
started the conductor saw Engiaenan Keita clitbhiag in the door
of thc baggase cowpartment, 11 being crstowary 1ol an engine-
mai1l to ride 1n the train when relicved by a road foreman
Conductor Arwood assicted ihe enpinecan 1ato tle car aad then
asked ham 1f he .ad had an vaderstandrag with che roaa foreman

hat they would take sidiapg and ~eet traian bho. 101 atv Hoclwartg,
to vhich the cagineman replied 1n tae affirmative.  Conductor
Arvoon had finighed collecting traasportation, ~-1th the as-
sistance of tnc flagman, at about tac ti1sc tae train passed
Braswell and hc thea gtartcd to valk swnzad froa about the third
car from the rcar of the trar a. Shwoitly afterseids he neard
the train pass over a trestle, apparently -ust south of fock-
mart, and at about the pame time he hcard iloe road foremau
scund cne loag blast on the whistls end anply tne alr brakes.
The brakees were released within a very fo- geconds, hol ever,
and the gpeed o tnc train began to Lncreasc Proscatly he
heard the rcad roremsn sound a statior shietle sigaal and then
there were two ghort blasts on the -nigtle, anoarently in
answer to a meetinz-pcoint signal wnoickh Concuclor Arwood
supposed had becen sounded by the ba,rage master, tais being
follewed 14 a few socondg by the saock 27 trne collisioan, he
did not hear tae road foreman 'hiscle gsi~aals at fne crew of
the freigat truain. Oonduclor Arvood mas not nositive oul sald
he thought the air brases were applied 1n energency a fraction
of a second pefcre the collision occurred He vas then in tae
car i1maediately behind the Jdiaing car anu oa ygoiazg formard to
tac coubination car he fcuad the bagrege master of his train
st1ll i1n a consgcious conditicn and asked him 1f he sounded
the nesting-point cignal to tne road forcnan, and he guoted
the baggage master as saying thatle lLad sounded toe sigaal aad
that toe road forewman answered 1t. Conductor Arvood sard he
fad not talked vith the road foreman during tae time the
latter was riding 11 the comecination car, but ¢ dia stace
that the road foreaon secwed to be 1o normal physical condition.
Coaductor Arwood furtler statced that the reasoa he did not
sound tae uweeting-voint sigazl personszlly was boecause ane aad
told the baggage master before leaviag Atlanta to —ratch tne
mestlng points and lo zave the neccseary signais, as ac vould
be ousy collecting transporiation, and e saild taat he also
gave hlg orders to toe baggage masver. Conductor Arwood
thought that under Tac¢ rules the daty of souarding 1ectlaz-point
s1ynals could be performed, vacn t.c coacductor vas otherwise
cngaged, eitner by the baggage 1@stcr or ithe rlapian, and said
taic practicc was Jolloved to sowe cxtens. Conductor Arvood
also said tnav .al.e koown the road forcazn man poiag to
relicve the engineman 1t would have been wnis duty to see that
tney exchanged orders or clese nad an understanaraz as to
trains to be met, and he coasidered that Lo nad had this under-
stanalng 1n this particular casc Dy reasor of the coaversation
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he had "ith Encianeman Keito vhen tae latter returaed to
baggage car., voancuctor Arvood nede 1wo ecsilaates 25 lo
specd of n1s train av the t1ig ol tae acciceat, T1irss ray
1t vas 25 or 30 miles per hour auad aftervards saviany 11 wa
25 or 40 ailcs per hour Conaducior A1vood f1d not kaot

anything about toc stateneat tac road foroman ol enzines Was
sa1d to have -~adec 111cdiately aftcr Sac occurrence of the

accideat, to tac effect taat ne did aot oy 11s train vas to

tare gidino, until he acard the statenent -ade 1n toe ravest-
1gation
I
yd
v
e
ft
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Flegeen (leElhoney, of train first No. 2, seid
taet arter cssisting the ccadactor in colleciing ficne-
port-tion he etorted back towovd tae reor of the ticig,
and  aen in the second c.r fro1 tne rear ae aecrsd the
roo L fore cn 80 nd o stoatior malstle sicnal ond apply

5

22 ~1v 21 Yss, hoch were olterwords relsc-ed. He aext

neasd tae real foer2on paswer sote signrel vnich opRoreatly
ncd been given hiu, tie accideat occurrial very sanruly
clterv. rds, et walca ti~e tne soeed of the train was 3B

or 0 -1le: =wer houar.

Yrr1n Foriter Rooiascn, of t.c1a first No. 2, s2id
1and 06 tae tooiz pporonciaed Rockrart ne hecrd the Tood
Jorzo-a o so'ad o stooion vazetle si1nel ond thet ae tacn
Learsd Yhe Dasze-eraster sound she  eotiar-peiat whistle
g1 .21, as di’ not 2gar t:1s signel acknowledg:od by lac
10 L fore an oal he did fes him vhistle signals at the
crerm 0T e4tra 2445, In tooe reantime Traia Porter Robilason
a3 dleted un s lantern and started taroush the cer 1n
orcd r 0 we ready to set off and open tie posing-track
sv1sca and it wes catle s ves 80 engatad tast the accidaat
aelensd. Fe @straated the spesd of his trein at tha
t1i1z o the ¢ccident So have tecn about 50 miles per hovr
and soid taat tae aceldent occurred ~ithout the eoiT oraloes
aavias veael edllisa.

5

“ineran Turner, of soutaoound freighs troin
oxXtTo 5243, fllcl wad occddylag the passing track of the
w14z of tnz « cecidant, sp1d e azd recelved 1:stiuctions
%0 bac. up Ter enousd to allow troian first To. 2 to acad
in at 5.2 soitae dessiac—traca switch. He lookzd rnack

to v-itch for a bock-up sizacl but vas urnable to see 1t
on aszowat of taz £ ot taat he wes looxing directly 1ato

Tre rov7e 0f wnz oigaclizht of the engiae haouling train Ho.

101, :xch wos tzen aoving slowly soutaward oa Tae 1014
rack, Ia Tae aegantriz e aad heerd the roed forean

on t-riy first Wn, 2 sound Hac loag blast on tha ' hastlo

Deifonz woe toria care 12 sit.m, and ae szid sact as vaz

ET 13 T wb £DIT0QCALIT The S0 1 371tclh t.e rToed fors ol
souwns. 1 ¢ac sizgarl collin: atteation tn the foct tned
t.co2 oo o folln ing scetina. Zaziacuman Turasr scid
Ascer tois cignel, but 1astead nc souadad
1ost oa tho razstle of n1s oon enzlnge ©8 &
gtcn 1.1, Terliziny tnat en accideat weo avout 10 ocour,
¢ ..e 714 ant see ony fire flying fro the broks
& or tac apocachinz trein He sstlacved tac
2 o trcia first IIo. 2 to hava bgea at lecst 40 a1l zs
T c accrdeat Iaflqachan TUmnel a8s51sc2d
g road forcima frea -1s cagrae, but the
oaly ¢-2° he he-rd his sey was that ce w5 buralag to
d2e%a.  Zoaciaedesn Turner's statcizats wersz substeaticlly
corrobetared DY tlose of Assisteat Read Foreaan of Daziacs
Proset, = o was on encine 243 workirg on the stoker.
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Conductor Sorrells, of extra 5243, sa1d he 1as

gbot tirce coaca~lenzths behind the rear cad of train
lio.101 vaen he sar tue aeadlight of treit Zirst Fo. 3
coming around tiae curve south of the co.th g 1tch, and

g thon Toa ocrors was wain track to tre woot side 80

£8 1o be 1n a porition to vaten the an-roach of the train,
o zed toat 1t orac traveliag too foat to stop at tho
2 lgco fus 1es uaevlz to astirale 1ts soezd. Conductor
Sorralls also 5.1d he ce-rd tae roocd forcmen scund o

bk

statina - a1istle cignal and apoarently ansuzr a .aectlnegs
po1at c1zaal, his oun gnoiacron Ssoen souadced a stop sSi1zna

end 20 toousnt 13 was after tals signal hed been soanded
thet Soce rowd fore en rarstled signalsg at the crew of the

-

freichs treiln. Coadactor Sorrslls assicted 1n Tewovians
the roead foreran fro=n l.is =apine end Ze soid taz Tood
forz .a vsted how tnz cceirdunt naplrencd and =23 told
22t ae shouwld aave togen siding for frein Moo 101,

Tae road fore an t.en otartod to ask o%neTr qu:stioas
but foaduector Sorrells sald ne told air to etop talging
cnd let fmew help ham off the sagine. He di1d aot acar
the road foreien ecy anytal.e to indicate saat he
thougitv 21s trar mas S0 nold the caian trach waon

weotiar

i}

tr1 1 Ne. 101, Condictor Sorrslls alsc talked 1ta

tae do_cagerasters of trcocia first To, 2, but only to ask
210 a0 Badly ae vas aart; Le did not hear the bagz.o_z2-
nLtel sy anytairaz aoout ¢rving toe road forciad a

1ezo1a-=po1nt signol.

2 .wenus were obtailaned fro~ doeciers ond

il
AUr3cs oo tae anseit.l ir Roule 712r RAew Foreuan of
Ingiags rearce -as to-e2n after the sesldeant, and w.uora
ac rclerned wntil this death on the dey Tollowing the
accidizqs, vut tagse statemzats did not devolop anytihiag
definlse o 1adicalz Zov b care S0 pass toe soush BUltca
Tit22vt stoporing; an fect, tae aost ruportant stavenseatv
wae t.at By Dr. Saar, wio scad tne reoad foreaan wmade a
razarl 5o Sac cffect taat there waz no excuse for the
pcourrenca o< tne sceident.

ol Pruitt, os-igned to the

Aocd Frrerian of Eag
a0

1308
Azlanse Divislicn sout f Atlenta, sa1d 1t we not 218
Arecslde to Trelisve an encigran whille oo ro “te unless
because ol 11lazss or for so g unusuanl reason, toat he
ould =elieve an cnslieman occasinnelly before lecving
a terw:cl, out under suco circunstroaces he dia not al-
lo~ rie cajlaeran S0 lacve tae enziae congd ride ia the
trols, cnf e cloays took poagszession of - oatever o.ders
the co1.Zag.an 1gat have rece-ved.

L

2113 w.lch tae majority of the
0 d vos built py t.ie Pullmen Corpaay 1a

1917, all X g
st ucti .. of C
1y oreceir g

on of taic plaas coverisp the end coa-
r and #lso of *ie t o cars l.mediato-
ra1a firet Vo. & falle. to disclose
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that toere vas aay reaszsen from a coastiuctinn stoadpoint
~ay this particular car rhould .aave vzcen teleccoped, 11
f'ct, the cnd coastruciicon of tne diarag ¢ v provided a
little wre streagth t.on taat posceced by ti.e cas oy
Miich 1t wwes telCoCODedi

Signal Supcrvisor Hinds acid autoaatic olock-
siguals tnd treia coatrol ooparatus wes~ belag 1net:lled
betw.2n Ilrcon znd Atlant. ~od Gety en ustﬁWI and Coltz oz,
statina. fear atlonte and Cdattaﬂonga, Tr2gpectavely, £ad
tiat 1T tone plans had oe a carricd out t.ae QLfﬂal ond tolla
control pystens -ould aave ooon placed i1a goervice prinr to
the date oo woica tals _ccidant ocourcod.  Jue to delaya

encoJatz,.eod, anszver, ta: ccctica bet.coa lioe n oand atlaata
hal .ot guitz be=1 coplot:d and plecad 1n service et the
timze of tle cceident, waile none o tae signals north of
Ablanta 2ed be n placed 1~ service. PrLutchlly all of

the eng1-ce, Rowcver, aad bron equippcd with the traln
conwiol apparatus.

Coneclusiong

T..1s ceccident was caused cith:r by the failure
0f Rocd Foreran of EFngiaes Pearce and Enginenan Keiti,
of train farst No. 2,10 have a thorovghk understandin
as to the coatents of trarn order No. 9H, wilch Treqguired
tacir troin to take sidinz at Rockaart for train No. 101,
or by tae farlure of RAoad Forenan of Eangiaes Pearce to
remenoor tae coantents of Lae ordex,

Uader ordinary circw. steaces trrin No, 101

would aave been reguirced to take siding for trein first
No. 2, n.a1ch war superior by direction., This superiority,

1aver, nga been reversad by trein order Mo, 22, and Eo-
gingman Xeith soid that w en he was relicved by tqb road
foreian at 1'c¢Phe rson, 11.4 milos south of Rockmart, he
wa3 vory carerul to inform the road fore-an that they
wzre to ricet train No. 101 at Rock+art anld that they wers:
to take sidirg for that purpose. The various ghistle sig-~
nals sovadcd by noad Foreran of Eagiaes Pearce a- his tro1na
aporoac. 2d #Aocknart indicated that he haed rot beco~e
paysicolly 1acapacitated cna toot he was fully conscious
of a1s lecation, but ca tne othor hand toe ~1ga rata of
spoed at w.icao nig train wos traveling as 1t rounded thc
curve o surrt distance soutn of the passiap—track switcl,
coupled -1t the fact that the arr brakes wcrﬁ a0t ap-
piizcd, 10 at ail, uatil a rfew zeccads befere too accl-
deat occur.od, wokes 1% clea1ly epparent tuat e hod no
1. tamtion ol stopoian at the pac.ing-treck cwiten, but

]

ratact toioh he fully expected to cave a clear track.
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Thaig latter 1dea ls supported by the statement he was
sald to aave rade then belng reroved freom the cab of nls
en-iae 11 edictely after tné accurrence of the accident,
to +ne cffcct that he hod been told his train was to hold

tne .ailn track, No foriel staterent was obtained fron
the road forecaan prinr to ois death, but .hether he was
nat clear as the requirerents of the order, or had for-
qntten *t, the fact reiains tuat he was at fcult, for he
Fad exeicised his autaority g5 tne superior 0ff1cer of
Enginericn Kelth by relieving ihe latter of the operation
o the eazine and 1t was lacumbent on him to know absolute-
ly waat orx ders were outstanding affecting tne movenent of
the treoin.

Tae last paragranh of rule 220, previcusly
qurtad, requirss train crders tc be delivercd to the re-
lieving enrinenan or conductor, and the orders rust be
copared before the train proceeds. So far as this par-
Ticular accident 1s concerned this provision night Just
as well have been orirtted fron tne book of rules, for
none of thesee 1avolved obszrved 1%, Eaginezn Keith Te-
tained the orders 1n a1s pnegesgilon whille Conducter Ariocd
was Act present when the road forswan took cnarge of
the ensine. Encineman Keith took the pesition that the
rule 41d nnt apply 1a this case beccu e of the fact that
tne pirson who relieved hi1m was an official and not an
enging.ran. This peositicon 18 not vell founded, 1f any
officilal of a raxlroed relieves the regular englnenan
he taen autonatically becones the englneman of the train
and 18 bound by all the rules governiag tlhe operation of
the train, the proper handlinz of traln orders, etc., as
fully as though he were tne rzgulerly essigred enm edan.
The necesslty for a strict observance of that part of
rule 220 herein referred to 1s c¢ven mcre obvious when,
as 14 this instance, the snglnenan wan 1s relleved by &
superior officer leaves the engine aand goes back to ride
in oac of the cars 1n the tia1a. And 1n fta1s conanectlion
1t 1Lt be pointed out thet in allowing Englaenan Keith
10 leave tine engine Joad Foreian of Zngines Pearce Tio-—
lated 1astructions wonich had been 1issued Dy the superin-
toadeat under date of Apral 12, 19386, these instructioas,
hovever, were addressed oaly to the road foreman of en—
£la2S.

Urder the rules, enginenen are recuired to show
their crders to their firenmen, and firemesn are required,
nhien necessary, to call the attentinn of engiaemen to the
instructions 1n the orders. Engianenan Keith said he showed
the orders to Fireman Moss before tn: train acparted frow
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atlanva ani taat aftor tne fircan nad finished reol-
115, saen e a3ted the fireten o give -~1s understandi s
of tacr. If Fireian Tos3, mho asg al exparlcasad & —
ployee and Led nassed the -ecaaalcel exs iinatinn for
Piowoticn te enzice .onm, was facilier - ath the coatzate
of tne orders, as 1%t wis als duty to te, taen ne sxnald
deve directed tae roed fnse .an'e asrentioa e vi~ o 2ca
1t wecaile aprareat toat tis lacisr wes a0t FoinT To stop

to e trein before passing tae snata syitch., Aoy ctizs
to cxpleia hils failure to do so, however, vovuld Do o.e
conjectureg,

Conductor Arvn~d, of ftrein irst Mo. 3, had
finished collectzing trocsp rtation and wee walking .
torouzn tae cars togard the ilead end of tae trala at
Loe 11 e of the gocli-deat. Taile Le Xnew the apicoxi e
leocection of 218 trg1n o8 1% apsrnached Rockaart e did
a~t ta~y 118 locavisa exactly and was not 1n posltion
L0 brian, twe train to a ssop by weans of toe coatuctorte
velve wacea 1t Yecer e aproar:nt that the spesd vac net
belar redeced preparatory o stoppiag at thne soath
gurtea.  Soi1e..at B1i11lar zituacsions are of froegreat
cccocurreance ard tac act result 18 that the sais oodzicLion
of the traia depends upon one —aa, the enzl iziad. Ux-
ifrrtuaately, hrvevor, 8s 18 well 1llustrated in tae
aJrcscnt ca®e, tac resualds of o 1stcke oy cairg nae
_an are apt to e oo gerigud os Lo Wate 1t a att:
nf nececosity that there be oore oae back in the ir
1 positina to % tae ovear trers 18 o
1an o cokey ordars
cad

taxe action 11 i
Lfallur= on tane »ars of the =am
lonz& ©o thac ¢
ticular train reacs
b}

T'.ig duty, no.inally at leass,
T 1l1ttle niore viaa 2

o

sut when tho situailion oa any pa

c poiat vhier _axes thz conducto

siclret collector, t..en 1% vould appear taat sc ¢
provisiny saould be rads to correct the situatina oy

sae use of ticket collectonrs or train auditers rat .oT
then by Laviag the coadiwctor depend on the wajzase oster
tie flazian, or the trais porier. Coaductor Av ood,
2onever, sald .18 duty to collect transportation wa .

act interfering wits Zis duty te asstend to tae sofe
operation of .a1s train; tiis Deinz the cese, he saould
cave nade 1t 21c business to accertsin the exact 1ocatbls
of a2s trein and 2ad he done so Le nigat have dcaln
positinn to anosly t2e alr brsles 1a tims to avert

t e accident.

te

L
s
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The slatcients of the veri~us ¢ 1ployeos 1n—
dicatcd that taey Zad ro osen exe "lned on the rules
s1.3Ce the Dreseatl boox of rules took effect 1~ Auruss,
1823, ond the conductor aad ernglie aa at least of trawn
Zirst No. 2 did art have a correct uadevstandiar of rules
lavelved 1n ti1s acecidsnt, Ceaductrr arieond tho 2kt 1%
wes o rule that baptazsrasterm cnd flasen could sovnd
e weltiny-point si_nal wnen th: coaductol —ag otrer—
wige enjazed, witle Za~ine .an Keith tnought that ahen
cn enzlremwan vas relieved oy ¢ superinT officer 1t was
Q0% necessary to ceorply vith the rvle reculring train
orcers to De turacd over to the officer relievinz ol .,

T z3rc 1s not.iaZ 1r dag rule: to supoort t: 1dees
0% eltzer ol thesz c12loyecs, which vere fouaded
epoarently acre unen cuoste. thaa upon rule, It 18 so
obvicus that tralan and engine-service g 1ployees sinould
~ave a taoroash and correct undersiandlaz of thz cerat-
12, rules tiat tagre 1s no need of discussia;, the
atter 1n deverl aere, 1t 15 svulfiilcieats to point »at
T2le sltuation zc outliaed aceve and to swoest tiat
gtcws bz Ta%ea 10 see taat ail perscns wirsge dutles
ava offacted by vaz zvles ghall be gxaaliaed saffi-
ciextly often to 1msupe that they Xnow tae rules zad
uideretard taz, correctly.

walle the tweatel aad physicel quelifications
of Road Forzien of Jio-iies Pearce a.e 11 1o way lavolved

not1s accideat, et 1t 1s a question r.etiar 1t 1s
yod pr ctice to allew a road forenan of cazlags, 0T Uy

[
Q

ctier official, te mclicve an 2nolaenscn except 1n
cese of eermeacy. I order that eagrae. en ey be
Properly cualified for their Julies 1t 18 custo 12ry

_—

0 rmive taew neriodic ezonrinatlons onn the oreratlazg
Tules and "ore 61 less fraguent exaninations as bo
visi~a, color sense end aearins, ~hile many railroods
ace adontia~ tae idea of thoroaz: paysical exaniratlions
vhen thelr englaeren attaln a certain age 1a life

12 order %Yo guard aza: nst toe possibility of an

anrzae .an becoin~ suddenly l1uncavacitated - hile at

S.e throttle of l.is ea-ine, 1n addition to thece
oracavntionos, efforts are ade to sec itlat taey are Ziven
an aprortualty for adeguate res: betwren trips. 0a nost
rallroeds, hovever, a8 vita the roilway on g21Cla Uhls
eccident occurrel, 1t 18 true that none of t.ese varicus
nigcautilons 1s odserved w131 respecet to road fore.en of
cn1nes, apparently 1t 1s essw.ed that as officiale taey
- 111 keep posted o1 tae operatic: rTules, and that therr
vislrn, color sease and hearin., as well as taelIl [JCOSTC
noysleal ceaditioa, w11l 14 no way becose i1mpairel. IE
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cne 0f these subordinate officials, or any other officlal,
1z to be ¢1llo ed So relileve an cnmnenan at -nll, then
t.ere 18 ne zood reason why he should a0t be recuired

oncd be known to te as well guaelified 121 every raspect aos
the en3zinew.an vhnse place he 1s occupylng, for 1t 218
opvicus tnat a failure unon al1s part 1s Just as daaccr-
cus as o failure apen the part of the resilarly caclified
and assizned engine 'en.

In order to provide for a safer and "wore efficient
cperetion of 1ts trairs over this lire the anazeeat wos
1astalling an autoatic bleck-siznal systel coupled vwita
a systea of autonatic train control, altheugh in deciding
to 1nelude the use of autoaatic train control in this
territory the manazenent was doing so- ethirg vhica 1t had
not been recuired to do uander erther of the Omirissir-n's
orders on tnis subject. At tne tite of the accident the
signal and traia control systens had beecn i1nstellsd Le-
trecn T1le posts € and 135, within which territory this
accldent occurred, and accordiang to the Drogress roports,
all that reciaine’ tn be dene was tne wor~ of painting
end testing. As cripgtinally planred, bhoth the block and
trein control systams would have besn in use DrinT to
the date of this accizert but delays arcse hich the
company could not prevent, <nd the unfortunate part of
the situation 15 tha*s this 1sh t7pe of accident waich
propably would not hezve ocrurred hal an autoratic
Llock-signal syster bDeen 1m uge and - hlca would have been
Prevented by an adeguate autouatic train control syste..

Fead Forewen of Enginee Pearce, whe was 47 years
of aze, was earloved by the Soutacrn Railway as en ex-
Jerilenced englaeran 1n 1912 end was rcad foreman of en—
~10es on the dyna.iceser car frn1 1916 to 1921, -rmaen hie
wes glien tie positinr of Toed foreqtan of engiacs oa tle
Atlanta Divisi»n, which positinn he was cccupying at the
tire of tas sccident. All of tue otaer enplovesh 1n—
volved wers also experilenced men. At the tuoie of the
accildent tae crevy of train first No. 2 had becn no duty
slizhtly .10re than 2 hours after frow 16 to 28 hours
off duty. The crew of traia No. 101 had been on duty
beftreon 12 and 13 heurs, from 3 to 4 hours of . aicn hed
becon coasu-ed in layinz cver between Tuls, Previnus o
this period of duty they had been off duty fro.: 19
to 32 h~urs.

Respectfully subiiticd,

W. P. BOALAND,
Director.



