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INTERSTATE COn\iERCI C OJL ' I S S I O N 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY III RE 
INVESTIGATION OF AU ACCIDENT WHICH OCCURRED OU THE 
SOUTHERN RAIL* AY NEAR ROC/C1ART , GA , ON DECEMBER 
3, 1933. 

Januaiy 11, 1927. 
To the Commission: 

On December ,J3, 1926, there was a head-end collision 
between tvo passenger trains on tne Soithem Railway near 
Rockmart, Ga., union resulted in tne deatn of 11 passengers, 
7 employees ax,d 1 nev»-s agent, and tne injury of 113 passen-
ger&K, 4 employees of the railway and 6 Pull.ian employees. 
The investigation of this accident was /iade m conjunction 
uith representatives of the Georgia Public Service Commission 

Location and memod of operation 
This accident occurred on that nart of the Atlanta 

Division extending between Atlanta, Ga , and Ciattanooga, 
Tenn., a distance of 153.7 .niles In tne vicinity of the 
point of accident this is a smgle-tiaclc line over which 
trains are operated by time-table, tram orders, and a manual 
block-signal system. Northbound trams of the sane class are 
superior by direction Tne accident occurred at a point 
approximately 4,000 feet south of the station at Rockmart, 
approaching this point from the south tnere I E a short 
tangent, a 3° curve to tne ri-ght 532 feet in length, 1,002 
feet of tangent and then a 3 curve to the left 834 feet in 
length, the accident occurring on tne last-mentioned carve 
at a point 158 fect fmm its northern end. Approaching from 
cne north there ar-e 3,170 feet of tangent, followed by the 
curve on which tht accident occurred. The £rade for a con­
siderable distance is 0.97 per cent descending for northbound 
trams 

The passim track is on xne east side of the main 
'"rack, the south passing-track switch is located on the snort 
tangent between the two curves, and can not be seen by the 
engineman of a northbound tram until he nas practically 
reached the northern end of the 3° curve to the right, which 
is only 795 feet from the switch. T m s switch can be seen 
by the engmema I of a southbound tram for a considerable dis­
tance . 

It was dark and raining at tne tine of the accident, 
which occurred between 6.40 and 6 45 n.ji. 
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Description 

Southbound passenger train No. 101 consisted of one 
club car, five Pullman sleeping cars, one dining car and two 
Pullman slceomg cars, all of steel cons u rue t ion, hauled by 
engine 1456, rnd was in charge of Conductor Randall and 
Fnginenan C o m e ^t Dalton, Ga , the crew m cnarge receivec 
a copy of train order No. 92, Form 19, reading as follows 

No. 101 one naught one Eng 1453 meet N:> 33 
thirty two Eng 1326 at Snannon No 6 six Engs 
1230 and 1205 coupled at Atlanta Jet 
First No 2 two Eng 1219 at Rochmart and 
second No 2 two Eng 1265 at 3rasviell No 32 
thirty two No 6 six and First ana second 
No 2 two take siding. 

Train No. 101 arrived at Rockmart at 6.35 p.m , at 
imich point a clearance card was received, stating that the 
block would be clear on the arrival of tram first No. 2 . 
After water vas taken, tram No. 101 proceeded southward on 
the m a m track at a low rate of speed, waiting for train first 
No- 2 to arrive and head in on tne passing track at tne south 
switch, and had been brought nearly to e stop at a poi.it 883 
feet north of the switch when it was struck by tram first 
No 2, 

Northbound passenger train first No- 2 consisted of one 
combination car, one coach, one riming car, and seven Pullman 
sleeping cars, all of steel construction, hauled by engine 
1219, and was m charge of Conductor Arwood and Engmeman 
Xeitn. Before departing from Atlanta tne crew received a copy 
of tram order No. 92, previously quoted, written on Form 31 
tfhen it stopped at Mcpherson, 11.4 miles south of Rockmart, 
for the purpose of meeting an opposing tram, Road Foreman of 
Engines Pearce, vho had been riding m the comoination car en 
route to his home at Rome, 21.9 miles north of Rockmart, 
boarded the engine and took charge of it, Engmuman Keith 
going back to ride m the combination car. Tram first No 2 
departed from Mcpherson at 6.23 p.m , 15 minutes late, passed 
Braswell, 6.4 miles from McPherson, at 3.35 p.m., 16 minutes 
late, passed the south passing-track switch at Rockmart and 
collided with tram No 101 while traveling at a speed belietfeo. 
to have been approximately 50 miles per nour. 

Both engines were derailed, but thoy remained upright. 
Engine 1219 was badly damaged wnile the tender cistern was torn 
from its frame and thrown down the embankment on the inside of 
the curve The comomation car m tram first No. 2 was 
telescoped at its head end nearly the length of the baggage 
compartment, while the coach immediately benind it telescoped 
the dining car, the third car m the tram, about throe-
fourths of its length Only the club car and tne first 
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slceping car m train No 101 vcre derailed , both, ends of the 
club car and the forvard end of tho sleeping car being badly 
damaged The employees Killed wore the roc d foreman of 
engines, firenan, baggage-master, throe dining car Palters 
a.nd one cook, all of train first No. Z. 

Summary of evidence 
Engmeman Oorrie, of tram Fo. 101, saia the operator 

at Rockmart handed on a clearance card stating that t.ie b?ock 
would be clear on the arrival of tram first Ho- 2. On being 
informed by the fireman that tnat tiam as not m sight from 
the left side of tne engine, Engmeman Oornc pulled nis 
tram aheaa for a short distance and stoppea for vater. Ho 
then proceeded slowly on the m a m track, at a speed ol from 
4 to S iiles per hour, with tne hcad.ligat burning briphtly, 
and finally ne saw the reflection of the hcadlignt of tno 
engine hauling t r a m first Ne>. P , a fô 1 seconds before it 
came m sight through tne cut on tho curve south of tho 
passing-track si itch Engmeman C o m e said no vatched the 
headlight closely and by tho turn it reached the tangent traCK 
approaching the switch he made uo nis lino tnat tne tram T,ras 
not going to stop, he apolied the air brakes on his o m tram, 
called to his fireman to get off, and then did so nimself. 
He thought tho spend of t r a m first Fo o nast have boon close 
to GO miles per nour when tne accident occurred,althougn he 
said ne was not looking at it at tnat "o^rticalar time, being 
engaged in getting out of the "ay, neitner did he notice 
whetner there was any fire flying fron the biake shoes 
Engmeman Corrie further stated tnat ho nad heard a whistle 
signal of some kind sounded by the engmeman of tram first 
F o . 2, but ne was uncertain as to its nature, and shortly 
afterwards he beard him sound the usual whisLle signal calling 
the attention of tho crew of extra 5ri43, 'mien was occupying 
the passing track, to the fact that signals "tie bcing displaye 
for a following section of train F o . 3. He did ±iot heai any 
other 'histle signals, nor did. no sound any signals on tho 
whistle of nis oi/ai engine The statements of Fireman Baker 
rere similar to tnosc of Engineman Corrie. 

Conductor Randall, of tram Fo. 101, said tne operator 
at Rockmart told m m he had given the conductor's cop/ of the 
clearance card to tne baggage master and no again boarded the 
tram, which proceeded slowly toward tne south switch. 
Finally he heard one long blast on tho T h i s t l e bounded, cy tne 
engineman of train, first Fo. 2, and judging from the sound of 
tho m i s tie and the roar of the tram ne concluded tnat it 
pas approaching Rockmart at too high a rate of speed uo be 
able to stop at the south switch, made a remark co this effect 
to tne Pullman conductor, and started to got ou"C of the car 
but the accident occurred before he could do so, Conductor 
Randall said ne did not hoar any othor 1 histle signaLs. It 
also apnea red from nis statements fhat the air brakes on his 
o m tram were applied just before the accident occurred, but 
he was unable to say whether or not tno tram nad boon brought 
to a stop. 

http://hcad.li


_4_ 

Baggagegmaster Cope land, ox tram No 101, said he 
T O R O I V E D c n v conauctor's eooy oh tne clearance C P I J foi his 
train at RocLmart and tliac the t_aia rs oroce:dmg slowly 
torard tho soutn sritch men ho heai d the engine^an of train 
first No. d,» olo1 ir signals at the ercT of extra 5J43, tne 
accident occurring very shortly af t ̂ mards, he die nor hear 
any other '''his tie signals sounaed itftor tno accident ^r. 
Oopclaad assisted in removing Rord Foreman of Engines Pearce 
fro 1 his engine and he said tn^ load forem&r at., ,cd h m now the 
accident occurred, m e n tola that no had failed to tahe siding 
for train No 101 ne replied tn£t -Engine icn Xeith, Firenan 
Moss and every one concerned had told hi I tnat he TUs to hold 
the main track, and he then aaded char "aiea he sounded tne 
station I'unstle signal he asked Fnvnrn Iloss "7c no Id the 
r.ain tracic?" ixid ne said tne fnciai reolied m tne affirma­
tive. Baggage-master Coocland '-as uraole to ezplam ^aat 
the road fori .nn had m "lincl m e n le used tne \ ords "every 
one concerned 11 

Flagman Staicell, of tram No. 101, said ne T' as ridmg 
on the rear end of the observation car after leaving Roekiart 
station, that he 1 as looking out o: tne crgmc-an's side of 
tne tram, and. tnat he saw tne headlimt of tao cr m e nauling 
tram first No. 2 m e n it passed c .roam the cut on the Curve 
south of the soutn switch. He heard the cnnnemin of cism 
first No. 2 sound a station Trhistl,, signal, follo T rmg 1 nich 
he sounded tne usuel signal calli.m attention to the fact that 
signals i ere being displayed for a following section. Flagman 
Stancell continued to ' atch the ancroaenmg tram until the 
accident occurred, and judging f i O w txi^resultr no estimated 
the speed of tram first No. 2 to have been about GO miles per 
nour • 

Engineman Keitu, of tram first No. 2, said his fireman 
read the orders before the tram departed fro " Atlanta Aftrr 
stopping on the n a m track at JcPn^rson to arait che arrival 
of an opposing passenger train he got off and began to oil tne 
engine. vfhile m tne ground on the loft side of the engine 
he ncard tiie whistle signal sounded recalling tho flagman and 
supposed that the signal had been sounded by tno firenan, but 
oa boarding the engine he found Road, foreman of Engines Pearce 
sitting on the engineman's seat box. Pe as^ed the road fore-
nan, who appeared to be in normal physical condition, vhat he 
was going to do P A D tbe latter told i i " ne T as going to run 
tne engine as far as Eorre, Engincuan Xcitn reolymg that he 
\ ouli go back and*, ride m the tram Engmeman Kcitn said, the 
road foreman tnen asked m m hat orders he had. and that ne 
told tne road fore :an distinctly tnat they acre to head in at 
Rockmart ana ieot tram No. 101, mien instructions he said 
rerc leooated aloud, in their entirety, by the road foreman, 
"ho then began to work steam. E R I C moran ±~oith immediately got 
off the engine end vss helped abosr^ tne comomatim car at 
the 'oor of tne baggage compartment by Conductor Ar1 ood, who 
esmd hi i if he nad told the road fore'en about the orders. 
After leaving JicPherson the tram 'as operated m a normal 
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manner aiid Sngm' im Keitn said mat uncOly ne neard the 
road foreman sound th station nimal, rol Lo,Ted by hat ap-
poared to hi. an answer to <.» s i m n l , prmu'aduly a meeting-
point signal given oy the conductor o"" no 1 one bade the 
tram, ana very snortly after>, ardo ne neard the road foreman 
\ histie signals at the crow of extra 5 2 4 3 , those latacr 
Gigiia.ls nc tnougnt were ana\ ercd by tne engineman of the 
freight tram At about the same time Enn mem an f-eith noticed 
the tram passing tho south swimh and for xhd mrst tine iO 
realized mat there "as sometmng rro.15, nc six;1

 n e started to 
ret up for the purpose of opening tho conm ctor's enorgency 
valve but tne accident occurreo before thm could be done 
Engineman Keith estimated tne speed of tn 1 tram at the tine 
of the accident to have been about 4 5 or 5 0 niles nor hour, 
and said mat to the best ol hia knowledge tne air brakes, 
whicn had been m r k m g properly at all times, u'ere not applied 
oy the road foreman before the accident occurred. 

Engineman Keith further stated that he understood tne 
road foreman nad .adc a statement m e n ocma removed 1 cm tne 
r r c c k a g o to tna effect tnat ne nad been cold his train was to 
hold the m a m tiack at Rock'iart, but he d^d not feel tnat the 
road fore ian would nave made such a atate imt ander ordinary 
circumstances and ho said he was aoaolutely positive that tho 
road foreman understood the situation tiorougnly m e n reliev­
ing him at McPherson or ho woulc n o c nave left tne m g m e in 
his charge men questioned m conr.uctio-i utn the suoject 
of road foremen relieving engine* ""di mil -- mute, Engme-
mâ n Keith indicated that i t ,rac don. occasionally and tnat it 
was customary under such circu stances for an engmeman so 
relieved to go ba.de and ride m the tram It mas not the 
practice, however, at least wiuh Road Foreman of Engines 
Pearcc, to turn over to aim tne o u G s t j u n d m g tram orders, and 
Engine n a n Keith did not think men a practice mvolved a 
violation of that part of rule 2 2 0 oi tie Pules of ti.c Oper­
ating Department readilg as follows: 

man a conductoi 0 1 engmeman, or both, is 
relieved before the coiplctton 0 1 a trip, all 
train orders a. H institutions hold must be de­
livered to the relieving conductor or engine-
man. Sucn orders or mstructiona must be com­
pared by tne conductor and engincmi-i before 
proceeding. 

Engmeman Keith's position m sub rt anc a with respect 
to tuc application o f this rul<_ ms that it applied to cngine-
i-icn as such and not to on official T ho mpht mlieve an 
engmeman, that if the road foreran did not understand the 
situation thoroughly than it 'ras mcuabant 0 1 him GO ask the 
regular eng in em an to let him sec t~ie orders, and tnat m this 
particular case tne road foreman started the tram mnediatoly 
after ishing vhat orders he held. 
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Concluctoi Ar'ood, of tram tir^t io. ?<, said t vat when 
his train reacned McPherso^, Ro^d Foreman of Engines Pcarcc, 
11 ho had been riding in tut co ibmation car apparently asleep , 
vent for1 ard to the engine and on looking out as tne tram 
started the conductor saw Engixieman Kcitn climbing in the door 
of thc^baggagc compartment, it being customary ioi an engine-
man to"ride m the tram when relieved by a road foreman 
Conductor Arrood assisted the engineman mto the car and then 
asked him if he i.ad had an understanding with che roaa foreman 
that they vould take siding and ^eet train ho, 101 nt Rockmart, 
to which the engmenan replied m tne affirmative. Conductor 
Arvooa had finished collecting tianspoitat:on, "ith the as­
sistance of tne flagman, at about tne ti:c tne tram passed 
Braswell and he then started to walk anead fro i about the third 
car from the rear of the trai n. Shoitly afters ids he heard 
the tram pass over a trestle, apparently ^ust south of Rock-
mart, and at about the same time he heard tne road foreman 
sound one long blast on the thistle pnd apply tne air brakes. 
The brakes were released within a very fe- seconds, ho1- ever, 
and the speed of tne train began to mcreasc Presently he 
heard the road xorenan sound a station m m t l e signal and then 
there were two short blasts on the mistie, apoarently m 
answer to a meeting-point signal wnioh Conductor Arwood 
supposed had been sounded by the baggage m&ster, tnis being 
followed m a few seconds by the snock of tne collision, he 
did not hear tne road foreman , rhiSGlc signals at tne crew of 
the freignt tram. Conductor Arvood "as not positive out said 
he thought the air brakes v.cre applied m emergency a fraction 
of a second cefcre the collision occurred. He vas then m tne 
car immediately behind the cinmg car an^ on ^oing forward to 
tne combination car he foand the baggage master of his xrain 
still m a conscious condition and asked him if he sounded 
the neetmg-point signal to tne road forcnan, and he quoted 
the baggage master as saying that he had sounded tne signal and 
that tne road fore-nan answered it, Conductor Arvood said he 
had not talked vith the road foreman during the time the 
latter '"as riding m tne comoination car, but he dia stace 
that the road fore nan seemed to be m normal physical condition. 
Conductor Arwood further stated tnat the reason he did not 
sound tne ineeting-nomt signal personslly was because he nad 
told the baggage master before leaving Atlanta to _Tatch tne 
meeting points and to give the necessary signals, as he vould 
be busy collecting transportation, and ho said tnat he also 
gave his orders to tne baggage master. Conductor Arvood 
thought that under the rules the duty of sounding leotmg-pomt 
signals could be performed, m e n t_.r conductor vas otherwise 
engaged, eitnsr by the baggage iastcr or the flagman, and said 
tnis practice i,ras followed to soTie extent. Conductor Arvood 
also said tnat .i3d .±e knô 'n the road foreman v.a.t, going to 
relieve the engineman it mould have been 1.1s duty to see that 
tney exchanged orders or else nad an understanding as to 
trains to be met, and he considered that he nad had this under­
standing m this particular case by reason of the conversation 
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hc had m t h Engineman Keitx± vhen tne latter returned bo the 
baggage car. conductor Arirood made tro estimates an to tne 
speed of nis t r a m at the tine of tne accident, u r s t raying 
it \ as 25 or 30 miles per hour and afterva±ds saying if was 
35 or 40 ailcs per hour Conductor Amood did not knoi 
anything about tne statement tne road foreman oi engines vas 
said to have -ade imediately after tne occurrence of the 
accident, to tno effect tnat ne did not knoi nis t r a m was to 
tane siding, until ho neard the statonent -ado in tno invest­
igation 
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Flagmn mElhaney, of train first Ho. 2, said 

tnat after assisting the conductor in collecting tians-
portetion he started bacm toward tne rear of the tiain, 
and nen m the second c. r fro i tne rear ne heard the 
roa 1 fore an so .-nd a station whistle signal and apply 
tno -ii oi kes, Inch wore afterwords released. He next 
near! tne real fere ian ans^Qr sone signal wnich apparently 
nod been given him, tne accident occurring very snortly 
afterwards, at wnicn time tne soeed of the train was 35 
or iO - ilei oer hoar. 

iime Fortcr Robinson, of fx e m first No. 3, said 
tnat as cne t m m apiroacned Rockmart he heard the rood 
f o r e i-n so mid e sta.mn thistle signal and that ne tnen 
heaed the bargegemc?ster sound the , eoting-point whistle 
s i m " 3 , ne di n not noar t us signal acknowledged by tne 
io"l fore an out he did nea him whistle signals at the 
creff of ectra 5345. In tne meantime Tram Porter Robinson 
iii 3 pieced, up u s lantern and staited tnrough the c a r in 
ordm L O be ready to get off and open the passing-track 
switch and it vas mile ne TTas so engama tnat tho accident 
nam joned. He estimated the speed of his train at the 
timi ol the <-ccident to have bean about 50 miles per hour 
and said tnat tne accident occurred without the air brakes 
lavnn been applied. 

Engineman Turner, of soutnoound freight tram 
extra 52^3, .neicn was occupying tne passing track at the 
ti 13 of :no t ccidsnt, said ne nad received mstiuctions 
to back up far enoum to allow train first llo. 3 to nead 
m at ma sottn passing-tre cn switch. He looked oack 
to w'tch for a back-up signal but was unable to see it 
on a a oomt of tne f ct tnat he vas looming directly into 
tne rays of tne leacllight of the engine hauling tram No. 
101, tich we1-, tnen moving slowly soutaward on tne mo in 
track. In tne neantime he nad heard the road foreman 
on tn:m first No, 2 sound n o long blast on the 1,histle 
bofom tne train came in sigm, and ne said tnat a„s tne 
tr m - L.LI epjroacnmg tho so nth smxch t m road fore an 
sound. J. cne signal calling attention to the fret tnat 
t .one va,-- a folio mng scctm . i . Engmeman Turner said 
ne di J no c ansaer tnis mgnal, but instead ho sounded 
one Ion bla,st on the mistle of nis own engme as a 
stop oi i.l, realizing tnat an accident wa^ about to occur, 
out he said m did not see any fire flying from the brake 
s .miG under the apeioachmg train He estimated tne 
soeed. o f tram first II o. 2 to have been at lea ;,t 40 mil is 
o ̂ r m m . A i u e r tne accident Engmeman Tniaiei assisted, 
m rirovi ig tne road fore ian fron 'is engine, but the 
only c"ig he hemd his say vas that ne -'as burning to 
deatn. Enfmenan Turner's state isnts ve ra substantially 
corroborated by t.iose of Assistant Road Foreman of Engines 
Proost, vno wat on engine b343 working on the stokor. 
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Condactor Sorxells, of extra 5 3 4 3 , said he vas 

rJoout tnree coac±i-lengths "behind the rear end of train 
IIo.lOl m e n he car t m neadlight of tivm first Fo. 3 
coming around tne curve south of tne so ->th ŝ  itch, and 
ne then rmi ocrors hi= m m track to tne T'fect side so 
as to be in a position to ^atcn the aie-roach of the tram, 
he realized tnat it yac traveling too fast to stop at the 
• icon :u; va s unable to estimate its soeed. Conductor 
Sorrelle al bo s. id he ue-rd tna road foremen sound a 
station mistle eignal and apparently answer a meeting-
point signal, his o„ rn engmenan tnen sounded a stop signal 
end he tnougnt it was after tnis eignal had been sounded 
that the road fore an mis tied, signals at the crew of the 
freigh; trem. Conductor Sorrel] s asmcte^i m removing 
the road foreman from his enpmo and he said tne rood 
for 2 v n jsied hov tne cccidmt hapoenod and -res told 
tnat ne should nave taken siding for tram Ho. 101. 
Tne read fore an t..en started to ask otnor qu2Sxions 
but Conductor Sorrells said ne told m m to stop talking 
and let them help him off the engine. He did not hear 
the road fore *.an say anythi iq. to indicate miat he 
tnougat xiis trail maa to hold the i.ain trac'*" y n e n mooting 
tin i No. 101. Conductor Sorrells also talked ith 
tne ba^gagenaster of trcm first Ho. 2 , but only to ask 
in 1 no badly ne las nart; he did not hear the baggjm-
^arte: say anytnmg aoout giving tne road fore lan a 
lee uin--pomt signal. 

3m;?ients ;;ere obtained fro"" doctors and 
nurrj"! r i m e hospital in Rome T i e r " R u m Foreman of 
Engines Pearce -as t:/en after the accident, and mere 
ne re v m e d until this death on the day following the 
acciir u, but t.iese statements did not develop anythi ig 
dennibe to indicate hov h? came to pa^s tne south suitcn 
-mtnoit stopping; m f^ct, tne nost impoitant statement 
i-a" t ̂at by nr. Snav, \ho said tne road foreman made a 
re lark bo tne effect tnat there was no excuse for the 
occurrence of the accident. 

Rord Foreman of Sigi-ies Pruitt, as~ignod to the 
Atlanta Division soutn of Atlanta, said it wa not nis 
prec t i d e to relieve an engi aeran while en ro^te unless 
becauue o f illness or for so "e unusual reason, tnat he 
ould relieve an engiie^an occasionally before leaving 
a torr: ial, out under sucn circumotr nces he did not al­
io- r.;0 engmeman to leave txie engine and ride m the 
tram, e n d ne always took pr>3G3s&ion of matcver orders 
the e m m o i a n lght have received. 

Tne dining cur m wmch tne majority of the 
fatalities occurred ra: built oy t.ie Pullman Company in 
1 0 1 7 . ^n examination of tno plans covermg the end con­
st ucti ,i of tris err and rleo of the t o cars iimediate­
ly orecadm<* g it in trum first F o . h failed to disclose 
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th at tnere vas aay reason fron a cof.G-t:nctnn standpoint 
-lay tins particular car should nave been telescoped, 11 
f -ct, the end construction of tne din: an; c r provided a 
little lore strength t^an tnat poscseed by the car oy 
diich it was telescoped* 

Signal Supervisor Hinds s;id automatIC clock-
signals end tram control a Dparatur^ -JG:^ being instilled 
between Hrcon and Atlanta , and bet\ cn Austell and Oolte an, 
3tatna u near Atlanta and Chattanooga, respectively, end 
tnat if tne plans had 00 n carried out tne signal end t_\in 
control systems "rould nave o^en placed in service prior to 
the date on vnicn tnis ^ccident occurred. Due to delays 
encomtved, no ̂  ever, tn; section bet ,ecu mac n and Atlanta 
hal ..ot quit 3 b e n co'pletrd and pieced m service at th'1 

tine of the accident, >vnile nine o~7 tne signals north of 
Atlanta ned be- n placed m service. Poetically all of 
the engines, hot,cvnn nad been equipped nth the train 
contiol apparatus. 

Conclus nns 
T n s accident v*as caused cither by the failure 

of Road Foreman of Engines Pcarcc and Engineman Keith, 
of tram first Ho. 2,to have a thorough understanding 
as to the contents of tram order No. 92, wnich required 
t.ieir ti'r in to take siding at Rockmart for train No. 101, 
or by tne failure of Road Foreman of Engines Pearce to 
remenoor the contents of tne order. 

Under ordinary circn. stances trnn tin, 101 
would xiave been required to take siding for t:om first 
No. 3, mnich was superior by direction. This superiority, 
ho 73ver,, he a been reversed by trnn order No. 92, and E n ­
gineman Keith said that w en he was relieved bv the road 
fore inn at UcPhcrson, 11„4 miles south of Rockmart, he 
was very careful to inform the road fore rm that they 
were to meet train No. 101 at Rock "tart and that they 7/ere 
to take siding for that purpose. The various thistle sig­
nals sounded by Road Foreman of Engines Pearce a^ his tr. in 
apioroaĉ  ed Rocknart indicated that he had not become 
physically incapacitated ana tnat he v.as fully conscious 
of nis locatioi, but cn tne otlier hand tne nign rate of 
speed at i v n c n m e tram was traveling as it rounded the 
curve a snnrt distance soutn of the passing-track switch, 
coupled nth the fact that the air brakes were not ap­
plied, if at nil, until a few seccads before tne acci­
dent occurred, ,-iakes it cleaily apparent t^at ne had no 
1..tent 10.1 of stopomg at the pas nng-track switcn, but 
ratner tnaJi he fully expected to nave a clear track. 



- 1 1 -

Tins latter idea is supported by the statement he ^as 
Said to nave rade /hen being removed from the cab of nis 
engine in- ediately after tne occurrence of the accident, 
to the effect that he had been told his tram was to hold 
tne . a m track. No for tel statement was obtained from 
the road foreman prior to m s death, but .hether he was 
not clear as the requirerents of the order, or had for­
gotten it, the fact re lains tnat he 'las at fault, for he 
had exercised his authority a^ "tne superior officer of 
Enginemm Keith by relieving the latter of tho operation 
of the engine and it was incumbent on hin to know absolute­
ly wnat orders were outstanding affecting tne movement of 
the train. 

Tne last paragraph of rule 230, previously 
quited, requiras tram crders to be delivered to the re­
lieving engmeman or conductor, and the orders must be 
co rpared before the tram proceeds. So far as tnis par­
ticular accident is concerned this prevision night ^ust 
as well have been omitted fron tne book of rules, for 
none of these involved observed it, Engine ian Keith re­
tained the orders m nis possession phile Conductor An ood 
was net present when the road foremen took cnarge of 
the engine. Engineman Keith took the position that the 
rule did not apply in this case because of the fact that 
the parson who relieved him was an official and not an 
engmeman. This position is not well founded, if any 
official of a railroad relieves the regular engmeman 
he tnen automatically becomes the engmeman of the train 
and is bound by all trie rules governing the operation of 
the train, the proper handling of tram orders, etc., as 
fully as though he were tne regularly assigned engi >eman. 
The necessity for a strict observance of that part of 
rule 220 herein referred to is even more obvious when, 
as m this instance, the engineman wno is relieved by a 
superior officer leaves the engine and goes back to ride 
m ana of the cars in the tiain. And m tnis connection 
it night be pointed out that m a] lowing Engineman Keith 
to leave tne engine Road Fore ian of Engines Pearce vio­
lated instructions wnich had bean issued by the superin­
tendent under date of April 19, 1926, these instructions, 
hov ever, w e i e addressed only to the road foremen of en­
gines. 

Under the rules, engmen^n axe required to show 
their orders to their fireman, and firemen are required, 
v.hen necessary, to call the attention of engine "ien to the 
instructions m the orders. Engineman Keith said he showed 
the orders to Fireman Moss before tne tram departed from 
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xitlanta ani tnat after tne fire "ian nad finished read­
m e , tnen ic asked the f ire ian to give n i s under standi ig 
of tno a. If Fire ian IOOSG, m o nas an experienced, a -
ployeo and had passed tno "ecianicel exaiinatmn for 
pio lotim tc engine - m , kvab fa mliar * ith the contents 
of t n e orders, aa it *«c s nis duty to b e, tnen ne snonld 
nave directed tno r o a d foreman 's a.mention tr n: n .ncn 
it b ecame apparent tnat t ne latter was not going to stop 
tie timm before passing tne soitn switch. Any a t t a it 
to explain h i s failure to do so, however, -mould b'- c m 
con]ectura. 

Conductor Ar T , n rd, o f t r a m first Fo. 3, had 
finished collecting transportation and wa b walking 
tnrougn tne ca±s toward the head end o f tne tram at 
tne t i e of the accident. " T n i l G he knevv the apomoxi a t e 
location of eis tram as it approached Reckmart he did 
m t kn^v its location exactly and was not m position 
10 bring tie train to a s cop by leans o f tne conductor's 
valve m e n i t beca~ e apparent that the speed was not 
being redact preparatory to stopping at m e so nth 
avitcn. So 10 ...at si ular situations aro o f frcqaent 
occurrence and tne net result is that the safe opeinior, 
of the train depends upm one ^an, the engi 13 ian. Un-
fcrtunatcly, hnwevm, a s is well illustrated in m e 
present case, tne results of a isteke by m u s one 
_ an are apt to b e no serious a s to âkc- it a aattei 
of necessity that there be sore one back m tho tram 
1 1 position to take action 1 1 tne event tnere is a 
failure on tne e-art of the engine ian to obey orders. 
Tkis duty, no.-inally at leas:, belongs TO the co idnctoi, 
jut when the situation on any particular tram readies 
a pomt vhin.i mkes tne conductor little more than a 
G i c k e t collector, t..en it would appear that so e 
provision should be ^ade to correct the situatmn b y 
t n e use of ticket collectors o r tram auditors raL.er 
tnan by having tha conductor depend on the baggage aster 
tno flag ian, o r t h e tram porter. Conductor Ar ood, 
n^never, said u s duty xo collect transportation wa _ 
not interfering witr. his duty to attend to tne safe 
operation o f nis tram; t u s being the case, he should 
nave made it his business to ascertain the exact locatm 
of nis tram and nad. ho d o n e so he night have bean in 
position to ao ily tne air "brakes in tine to avert 
t -_e accident. 
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Tile state isnts of the vsrims eiployeos in­
dicated that tney had riot oeen exa-med on the rules 
bince the present boo.: of rules took effect m August, 
1923, and the conductor and engine'an at least of train 
first No. 2 did -ipt have a correct understanding of rules 
involved in this accident. Conduct'-r -irpond tho î ht it 
was a rule that baggugamasteis and flag ian could 'sound 
:he .e-ting-polnt simal unen thi conductoi. -,as otnar-
visc engaged, W-iile Engine .an Keith tnought that a hen 
an engmeman '/as relieved "oy a superior officer it was 
not necessary to comly vith the rule recurring tram 
orders to be turned over to the officer relieving hi 
T arc is not .mg m t.ie rule1 to support tne ideas 
ox eitner of thes^ c iployees, which vere founded 
apparently more uocn cuatr x, than upon rule. It is so 
obvious that tram and engine-service e iployees should 
nave a tno rough and correct understanding of tha operat­
ing rules that tnere is no need of discussing the 
attar m detail nere, it is sufiicient to pomt T A X 
tne situation as outlmed aoove and to suggest t rat 
steps he taken to see that all persons r r y se duties 
are affected by tha iules shall be examined suffi­
ciently Often to insure that they know tne rules and 
understand tne, correctly. 

mile the cental and physical qualifications 
of Road Fore ian of rjnmnes Pearce a m m no way involved 
1 1 t m s accident, -ret it is a question ' .ether it is 
ond pr etice to allon a road foreman of engines, or any 

ntier official, to relieve an engmeman except m 
case of e :ergency. In order that engine- en m y be 
properly qualified for their duties it is custolary 
fo give tne'-i periodic examinations oin the operating 
rules and nore 6i less frequent examinations as to 
v i s i m color sense and nearmg, mile many railroads 
are adopting tne idea of thorough physical examinations 
m e n their engmer en attain a certain age in life 
m order to guard against tne possibility of an 
engine .an beco un~ suddenly incapacitated - hilc at 
t m throttle of his engine, in addition to these 
precautions; efforts are made to see that tney are given 
an apportunity for adequate rest between trips. On most 
xailroeds, however, as vitn the railway on ,7.11 ci this 
accident occurred, it is true that none of tmse various 
precautions is observed ^itn respect to road foremen of 
oraines, apparently it is assumed that as officiale tney 
- ill keep posted on tne operating rules, and that their 
visim, color sense and hearm 0, as well as tneir genarc 
nnycical condition, will in no way become impaired. If 
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one of these subordinate officials, or any other official, 
is to be fllo red to relieve an engine1 ian at -/ill, then 
there is no good reason why he should not be recurred 
and be known to be as well qualified m every respect as 
the engineman riiose place he is occupying, for it is 
oovirus tnat a failure upon m s part is just as danger­
ous as a failure open the part of the regularly qualified 
and assigned engine 'an. 

In order to provide for a safer and more efficient 
operation of its trains over this line the lanegewent was 
m s tailing an automatic block-signal syste 1 coupled witn 
a system of automatic tram control, although m deciding 
to include the use of automatic tram control m this 
territory the management v„as doing GO" ethirg whicn it had 
not been recuired ~o do under either of the Commissi m's 
orders on tnis subject. At tne tme of the accident the 
signal and tram control systeme had been mstailed, be­
tween mile posts 9 and 135, withm which territory this 
accident occurred, and according to the progress reports, 
all that re lamed to be dene was tne work of painting 
and testing. As originally planned, both the block and 
train control systems would have been m use prior to 
the date of this accideit but delays arose nhich the 
company could not prevent, and the unfortunate part of 
the situation is that this is/a type of accident wnich 
propably would not have occurred had an automatic 
block-signal system been m use and t hicn would have been 
prevented by an adequate automatic tram control syste... 

Road Foremen of Engines Pearce, who was 47 years 
of age, was employed by the Soutn.era Railway as an ex-
:eiienced engineman m 1912 and was read, foreman of en­
gines on the dynamo leter car froI 1916 to 19£1, when he 
was gii en the positioi of rosd fore ian of engines on the 
Atlanta Division, wnich position he was occupying at the 
time of tne accident. A H of tne otner employee & in­
volved were also experienced men. At the tine of the 
accident tne crew of train first Ho. 3 had been NR. duty 
slightly more than 3 hours after from 16 to 28 hours 
off duty. The crew of tram Ho. 101 had been on duty 
bet'eon 12 and 13 hours, from 3 to 4 hours of micii hod 
been consumed m laying over between runs, prevmas to 
this period of duty they had been off duty from. 19 
to 32 h^urs. 

Respectfully submitted, 
tf. P. BORLAND, 

Director. 


