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= RE W%ﬂﬁﬁ or AN ACOIDET Wﬂ QCCUBRED OF
TRE SOUTEEER AN, Vha

REEK BAILVAY AT HOUTH OHI:
DECHEBER 31, 1918

On Uesember 31, 1018, thers «as & Read-eond oollision
Betwoen a passsnger tirsin and & freight traln on the Scuthern Ralle
way at Horth Shipman, Va., shich resulted in the donth of onw ot
ployes of an exprens sonpany, and injery %o 8 pessengers and ¥ @~
vigyeens

The acoident acsurred on the Washington Divialon of the
ZSouthery Raileway af the gorsh end of a ssotion of double traek,
about 8 plles In lengsthy Thie art of the ¥Fashington Diviszion
wag originally single tesek, Mt double track Lo nwow 1n ke Droe
seae of consiruction, soverul short sectlons of whioh have alresdy
been conmpleteds The movepent of traeine 43 governed by tine-tabls,
trnin orders, ond a munusl blook 2izmed systes,

Norehbound fesight rain Ho. 78, on route Crom Honroe,
Vae, %0 Alexatidris, Va., conulnuod of engine 4800, 32 leoadet, &
empby oara end 8 cabotas. I3 san in ohurgs of Condussor Lamus
sad Ingineman Angel and loft Honroe ot L:00 peme I% poased Ape
rington, the lamd open telesrarh oftice, about 8§ milem svuth of
North Shipman, &b 10186 vene I3 stopped at Shimsan, about & niles
north, took weter, Shem grocended to North Shipmen where 1t arrived
at 115187, and stoppsd olenr of the 20d of the doubls tusk to awalé
tke arrival of supordor southbound tyaism Mo, 21,

Southbound posrenger tralsn Hoe 51, o mua Prom Faghe

ington, Dy O« to Jankeonville, Vla., oonsiasted of englne 1338,
dondhead Pullman sleeplng gay Zveorgreen, express 84 479, scambinae
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tion passenger<heggaze §44, eoaol 1851), and Fullmen sleeping ears,
Stony Point, Yellfard, Tummbanz and Trurtoen. The Pullzen sleaping
gays and the osach were of allestesl sanntrustion, while the remain-
ing osrs ware of wooden eomstivction, The tralw w:e 1n charge of
Copduotor dmall snd Inzinanom Beuee, left Washinsted 2% Ti1F Zelte,
16 minutes late, snd possed Dayretd, the last apen folegresh ¢f-
fice, aboeut ? iles nmordh of FNorth Shipsan o6 32430 pams  Ag She
traln approsched She hiook stoticn b the ead of the Asuble $reck
at Worth Shipman, the Biogck 2ighal wa In the atop poslition. The
snginemen soundsd the whistle and o $he siganl spill remsined in
the stop position, aloasd the shrottle, and made an anplisetipay of
ths bynkess A e saoonda lober Be sounded a gsoond blast, vhere-
upon She signal oleared, he bYrakea wers relessed awvi ths iraln
proessd, ond upen ressihing the switeh af $he wnd of double track,

1% baving bdoen lofE opem, She btraln took the arosgover leadlng to
the porthbound track, and while ruaning at a spesd of aboud 38 miles
por bour, sollided with Ho, 76 ot 12148 patte At the tinme of 8he
mooidant She weather was alousYe

Pallipsn sleeping ooy EDwergreen wae driven heokward and
forped Trom 1ts Sruck and telesooped eoxpyess sap 478, complataly
semnliobing ite The loecmotives wers slightly dameged as were alse
several Jreight aare in Lrain 76,

In the vioinity of the scoldent the track ls tangeut fop
over a mile im sach dirsotiom, and thero s a grade of 777 dew
goending aoutheard. Thoe Selograph offfon und bHiocok ztaction 19 loe
azted o the west side of the mald tenel, wsnd about 75 faet asuble
west 0f thy switoh atamd whiok goveras She swiceh at the end of the
douhie sragk, The Wook signal §s a two-azm sighsl, ons aym o
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ench aide of the mast, placed 4lreotly gver the Blodk ofrfigs, and
3% nizht Aioplaye reed for stop end whise for proveeds The emwitoh
stand govaraing the ond of Jdoubla tragk 12 loosdsd on the oast slde
af the maln Sraok, I% 1z Mmova an the New Sentwy switeh and in
of the dwart type provided with sixz-inck dlak Damnners having a
satal ppresd of 14 fmches, The switch lowmp 4= wounted on o s¥edf
#h0ve She Poansr snd i provided with 4-8neh lemase, which 276 de
Yous 56 Invhes adovo the tles, and dlaylays rod ror stop apd white
for progesd, The awitonr s Bund~throws and is apersnted by the opore
atoy at the bDlook st :ticm, 125 nonenl position bolng Tor southiound
tralps, e#nd when 18 auch pocition, discleps a wilte Indlentlon.

Baginamen Angol, oF tavin Hoe 78, 2tuted 8.3 his train
atopyad gt she wuter bink shout le1/2 nilos acuth of Worth Jhipman,
tock a ey of wotor, procesded So Horth Bhijpmsn, and storpsd ob
the sorthbommd trueok, heud onw and one-hall eor lengtha south of
the elsarasnge ;olpofe Az 2enn an $he Seein storred, be sat gud the
aloesrio headlighd; zob off ihe rogineg G4 sote work on the front
and, aftesr whiob he refuynse’ . Zhe npins and wae 516%ing v on
the onginemen's sest eanting Ilunsh shen the collision ooonrred. He
phuted thet Re 414 20° at asy sloe aotioe the sosition of the
switeh =pd hed no waysing of “he impendisg epllizton,

Brabeman Beker, of toaln Hos 78, stated that ujyon artd-
72l of hiz train ot Hopth Shivmen, the Dlock being red, hs went to
the fedegrashy offics to wee 12 there wepe sby further osders, Wheu
ko endersd the offioce, hoth Jyor:tore Clathorne end gigaa HEES praoc-
onta Shortly atter his srrival, szhoud 11358, Spsrator Olaiborns,

the operator Shen gofng off dusty, put om hMs ovargead, lighted bis
laxtern and left the office, making the romark to Oporatoer Bligs
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*Ererything s ell righty" Es atated thet he keerd trmln 51 «hMos
tis for ths Block sigmel, und at that Siwe he acked Operntor Bizge
17 She gwiteh wap all right, to vhilch Bigge Peplied "It fn." Truin
51 whlatled for the pignal thw second fiem, after whish fperator
Blugs pmlled the Blosk lever, ceunipg the signal ¢ go Yo the eleoar
position, Srskeman Silker o8 ted thet he 414 not soe Cperatur

Bigar leok et Bhe owiiol ab the time Be »oked hiwm sbouth ihe position

Foginetran 3ruce, of train 3%, steted dhnd wien Bie tpaln
ropsnached Porbh Shizmen, he soundmd the sifintle oy the WWoak alge
nnl, the gignsl, Dovewver, romsindng in She stop pocition. Be
alosed g SLyotile, moved the roverse lewwr “orvesd arg mode a
sergies nap lio-tlom of She Tekess Be agaln sounded the 2pisgle
for the signal and & momen? Inter It champed 5o the nracsed ~usi-
tione Mo Shen relecacd the brale, returmel Bhs Yeverss lever 3o
1%a oxigin) pecitien, ard spened the theottle. Hs 214 nod ges
she wwiteh ipddenticn and eno ot awers thet 16 wes not In hhe opo-
per  ozition until hie angine gtorbed to leove $he maln tysak, He
luwediatiely sade oo smnrgensy appliention af the Yrashon, oponed
the sander cnd t2ied 4o roversze Ris englne, MG wos upsble o ohop
in tinme ¢ av-dd she sollicion. Zoginegion Bruse sfinhed Bhed 38 e
siprosehed ¥orth Shivmnn, his atteptdon was flxwd on the Yicak sige
nal, 1% ®Beding in the stop oalition, snd consecusntly he 414 pot see
the swidok 1ight. Bo slee stated Lhot Red the switedh 1isbt wreco

been on the right side of the tyr-ok, he ewld 2ot help Wt have doen

it when looking at the bloek slzmels He alse sald that ropelss hud
reasutly boon male on tho sugline, wihlch omuszed She yeverss laver 0
work hard snd sade 1% neoeszsry o him to Bave the asziatance of
the flremsn $o move 1t in asch instanos and that may hove heled
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withivew bis attentica from noticing the position of the swibahe
Ingioomen Mruge further stated that his trein wes under svatrol une
(_ 1) the Bloak sgna) wasz gleared and hed the signal remsined in the
#t0p rosition bils traim would have stapped before pasaing the signal.
Camoral Rule 98 reuds sa followes
=Traing st spproact the eod of double trmck,
; S gy ST
glgnales zre right and the $r=el i olosy,®
Tnglaenen Bruce stoted further tbat 1% wes Ris undewntasding sShed
this rule applies o traine pessisg frem double %o single Srael,
bud that 4% doee no% =psly 1o irains passizmg fyem efazle ¢ Zouble
trrglts He sosumof Sh-t when the signel ovs algarsd the palin track
gwiteh win FYOPerly rot,

Tireion Hoble, of trein 3, #tased Bt ke 413 not notlcs
the ponltion of the awliledh ns he woz araletl g Engloesss Pruce
rith the reverse lever,

ConJuetor Zmoll, of tiuinm 13, stated that st the time
fthe oelilsion ceourced, hi> «uinm e rusning shend %2 xiles per
Boury 3% 1c Lis undersianiinz Rt mile 28 g plien Lo treing one
teving louble irmck frow wlizsle, np well es %o fyalio ent ring sine
gle %raey fyon double, COonduntsr Sz2sl) stated thst sbout half an
hour Bftsr the seoldent ke mals « oysxdn tion of the ewitah end
foupd 4% set for the mosthh-vend tragky the lomp wes Ilgbhted and
& apleyed reds

Gpey Zor Clalborne uboted thet vhowtliy afhor goullibound
extra 4800 poased hls stotlion =i 11500 petie, beo ag&;ﬁ the switeh
for Noe 76 to pull emt, At thof tioe he oeuld see the headllght

ef Boe 76 whero 11t was Toking water, and expacted Shnt 1t wonld
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prooned to ths next station north %20 moet Wos 24 Tt oo 10 o

15 mimetes xfber thia thet he learaned tiad the trals wes to remsin
a4t Hozth shipmun, Ho stated thad slien Jpepador Biggs, wie wa to
relesve hinm ot midpight, srrived, Bigas eeld, YAS long as 1 am

here you nizhi = well go.® He replled, "Everyibing Lo o)) riahs,”
it overlocked ¢he feet that ke had alrysady sek Bhe swileh Loy Hoe
78 and had nod restored 1t to mormal positlons Be lefy the office
about L1138 gr 11140 and atarted %0 welk to Shipman, snd had poPge~
peadod about RMalg the length of Hoe 79 when the coliision occurred.
Ho then dealized that beo had left tha gswiteh opngs Qperntor Jlals- .
vorne farilar stetad that tho Gperater ob Horsh Shipmen wonr re-uived
4o hendle the owidzh in oxder to aveld deolay 62 $ralna mng Shad 18
was oustemesy Su sad bhe switeh for & sorshbouns 3Srain 2z goon e
15 ontered the blagk in the Peap,

Ooerasor Bigge stated that the alght of ohe asalifzat =us
the secomd night he Rad worksd &0 Forth Shipman and on sked alzht
he arvived at the offles shoud 11138 peme; Be plesed Hirz lunsh on
the table, pioked u- a letter addressed 40 him and steod talking to
Braveman Bakers Mo stated that whew Opepstor Claidborne got uo from
s ohelr he maked Mu 1¥ Hos 81 lind pussed Bareett, to whieh hs
replisd, "Yoe, she L1z g the blooki overyibing is all righs.”
InoTLly aftervard ko nat down in tho abolr sald as ke 414 se he
looked out of the window and iR $he distanne maw the refleniion of
Bos 1'% boadliskht. Afsor twe or thres miputes Yo. 31 whistled for
the slomal, wheérsturon be turned arsumd sxpesting %o Mlog Cleidherne
thawe, Wt Hscovered Alat be bBxd gone. He otabed that he then
locked at the Dlosk shech, suw shads L4 wee all ®ight for Ho. 31 40
progesd, and remasbering the remark of Claiboras, *FThat everytblug
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was all right,” oloarsé the signal for Mo Uls s ateted furtley
that Just bofnrae slsaring the signal be Jaoked qut of the window,
sew the heedlight of Boe 31 mits near and alac glansad st the owitlh
14zl whilch alspleyed & white Indisntlons Sust at that Sine Drakee
Ban Bakor asaked "How is the switeh,™ o whisk Be replicd, "o
switoh 35 all »igboe™ Fo 414 rod realize $hat anytiise wes wrong
undil ke saw Yhe Cfire fiylup from the engine; it wos then too late
to. take any sevionm, Operntor Bigge stated that Mo wus under She
bepreesion that Operuter Clalborpe was still on duty as 0o spritisn
tyonafer hed bBeean mude tz Bim as yequdred Yy She yalen. He furthey
stagod that shortly after the ucoldent Be ezamined the switeh, found
it 2ot for tho northhoupd Lraok »vd She switeh lanp 4lspleying red,
Be utated that 1% 1z hic bellef $hud the dledtria hoadlight un the
ilocomotive of traln 31 eeused the switeh 1izh® %o spypear white as

ko looked at 1% faom bis office windowe,

In an offars to definitely detersine fhe offeot of an elec-
trio Meadlight upsn the indleution of dhe switoh light, several dests
wore made ot North Shipman on the uizht of Famuary Gth, under dopw
ditlone similer S0 those oxisting on Dessmber Aes, using a lowo-
wative egulpped with the nume type of olestric hoadlight ae the one
on train 31, These tests proved oonslusively that the elsatria
hondlight hed 20 effeot on the inaloation giwen by the mwitol light,
and §% vas admlitted by Operator Biggs, who was present at the Saste,
that 13 waa impeesidle for the slectrio Readiight %o causs the red
cwideh 1ight o ajpear white, ns sfutad By Binm,

At the time theas teste wers bYelng mﬁ@, Cperator
bigge enllod atteotlon tw %She ¢ondition of the switoh and 1%s poel=
Blon with refarence to the offlce. 4a previcusly Btatsd, Lhe switeh
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ptnnd 43 Joented abomt 75 feed northesst from bhe offipe und at un
angls of abent 39 degreas, With the switoh lemy In the norsal pose
ftlon, L% 12 possible S0 soe the fron® and &t bhe suse Sime pard
of the side ladiautione from the office window, Wb under ordinary
chnditions, the side indicution L mot wlsidlie o suoh u extent
vt to omsily sinlesd ome xe %0 the position of She switubs

Pasinhticn of the owites lamp diselosnd ¢ke foeh hat
1% wns wired Yo the seiteh stand, Wt owing %6 & loose #wd aorew

in the sookes, wnder forse applied by Band, the laxy oould Be turned

indepondently of the swiBon stend, throuph sn are of abewt 4% digm
greas and whon turned in suoch poeslbich tho 4ids lens wiuld B8 sle
wavk iu tha afmot line of vision of o peruen looking oud of the
offloe window, Seeorsl boste wore snde with s view Co sseerdeining
whebber or 2o% the galtoel lzmp eotld Do moved to thio izipvacer w8«
iston v the Shrowing of the swilohs, Tho sotlled wze opeaoted To~
pratedly «ith fores, :md udsr warylng gonditions, Bud i no ik
geunge 4 Sthe lamy turn sudstautizlly from 1te proper poslition,
In aaditizn to the sbove teats, sots were wado £ doRer»
mime e effiolsngy of the 1iskt on the swiltal as FHorth Ehipmen,

Iy swus foumd Shud % Yrinzing the teals to & absp the red lighs ecnld

ve 32en & dlztansde of 485 feet, either with the elegiric Laadlight
haraing o7 sstispulchsd, but from an englne in aotlon 1% sculd he
#28n oply A distenae of 825 foot wth the headlight bDurning and e
Frital otasd could 208 be saes watdl % had buen alimsat raueheds
At 3he Sdas Shess tests weis Baing malds, Dporator Blgge
stased $hot when ke sxanipad the switeh stend shordly artsr the
socldent, heo found the lampy tuzned fron ite aormal positicn 30 Sthat
the aide lems waz vieldble fyrom She ofTi¢e window, He 2y ted thab
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no mention was made oF this fact at the fnvestigatien held two
days drevious to Hhe testa, =3 Ne wes 0o% Mestioned spenificelly
upon thad pointe

Jpey tor De Witt stated kst he waz employsd ot Horth
Shipman ahout Ootober 4, 1015, and ab Shat dlme be disosversd the
deraotive condition of the uet serew on the Bwitol sochet and Zew
porsed 1t 3¢ Signal fupervisor Banlane Ee sfbed List the swited
wis in Lho same condiSlienm on the doy ¥ She tests az when firzst
rerortad by hime

The alroot soume of thils acoident was the Pailure of Oze
spator Clofdorns 4o scloze the switeh at NHorSh sundpmen at ths ens of
the double traok u.om losrning that $raln Woe 79 »ue B0 remels ab
his station for Ho. 2ls Ee sloo Toiled to nosify rallevisg Unepw
ator Maogs that She swibah wus OpORe

Contribubling tic the onuve af this ssoident vna Shn fail-
wre of Onerstor Blagy 60 Imo - the osttion of the swiieh Serore age
suaing obatye of he offlse ~v wlcoe 1. the Bloek signel Sow srain
Wo. 31,

Gragsral Fuls DGe, el ing %o the dutles of soginutien,
rendlg ne rollows:

"They 11l be kel soocuntabls for sepsing o ewitel whioh 42
aot in the right vo=itin for thesms The abashoeo of switah
é:§33213§§§§§.§$ veken 5 o Langet elgn&d in Rovordance with

A wyoper observsnga of hl. ule, snd of Rule 98, remired that in
ths gvent of Enginsman Jr.ce2 hoins unable $2 see the witeh light

on aypronailng Werth Ohi.man, v should bave redueed spesd, o7 3torps

12 negwzoaTy, in oprdev Lo Jotercine the posdtion of tho switoh Dow
fors tnasing 1%« Hoeover, 10 35is conmestion, it &s noted fronm the
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statementy of Englneasan Bruce snd Flreman Eable, thnt thelr shitenw
tion wor mmentarily telen from observing ecuditlens ahacsd, hy Both
belag oomyelled %0 Join in moving the reverse lowver ¢f engine 1334,
and fhat shizd may have hst a beuplux on dheir failure fo ohierve
whe switeh Indlautian,

It would seam 4o e 4hoe bBoadster pesatize in bhae inodallie
tion of frefing point swilehoeg, fo pleee Ghe switel indleqstion on she
slde of the englnemen of the appresebing ¥rsin and in tkis dnvtonos,
1T she sitoh Ladloatlion hat been 20 jplaesd, 3% 12 Yellsved that a
maoh solfey sper-iing sondition wuld have remaltad, 17 Lhis awiioh
injlesticr Bad byun 20 logrted, the vlow of she ojperuter o% Horth
Shipman would hore been slmect 10 direst Yise o1tk the switeh lump
wnd 16 1+ Belluoved g moch-Avheboadinge the loozs woudition of the
1ioht on the ebaf?, e eoulil not heve sade an erroy in wotlias Lt
inddcotione

cgrerintondent Jufosn efrbed Shat 2 bigh gwllel sizgd
hed, fomaerly heen 18 wwe =4 thiz padnt, Was on asaount of gesiMsion
with She bloek sigral, < low stand had oo cubedliuteds Thers ape
pesrs a0 suhatentisl penson, however, Ry She selkel Intlention
Bl pet Wove Been Toeded opt BP0 O poalbs gldw of ke fmec., apd
In omior te grovilae swroper safaty 1%y locatlon should ™o ok nipsd.

Tt tedeotlve upd lcose oondition of She lzm) oven the
pridod grould not Ur sepnittad; esvensinily iv this tYzus, since 4%
nonsarg 9 bave Been awgonely mooordod about I omouthe prler sp the
seeurrooes of this nealdent.

A1l ef She aprloyeern involved in this sooldent ars eNpots
traerd meny A the tiro of the speldent Sweratoy Clalburne hid been
o Juty aboul ¥ houre 40 simmcsa; Oprestor Blgge about 10 inutes,
and Toginetwrn Bmace 8§ houre asnd 62 minutes,.
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