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IMITRITATE COMT.IRCT G777 ISSICY

RTPCRT CF THT CIRZCTCR OF TE EURTAU OF BATCZTY IiT RO
INYISTIATIOT CF AT AC “ﬂ”T TFISY (CSURRID OF
TEZ SCUTFEZRT PATL "AY Ai LITDALE, Ga , O JATTUARY
14, 183

Februery 25, 1927,

To tze Commission '

Cn Janusry 14, 1937, there was a derallment
of 2 passenzer ftiais on the Scuthern Railway at Liadale,
Ga., Tesultin:z 12 the cdeath of 1 ewplovee and the 1njury
of 23 passen_ers, 4 721l clerks and 1 employee.

Location and method of oneration

This accident occurred on that rart of the

Aclente Divieloa extendizng Letween Atlanta, Ga., aad
Chottberocoza, Tean., a distsace of 152 7 Tiles, 1a the
vicraity ol tuﬂ no1nt of accideat thys 18 @ sinTle-
trac line over vhich traxas are o»élrated by time-tahle,
tre11 orders, and a mprual tlock-signel svctem. Tae
accident OCCurred at the switch leadin e to a epur irack,
at a poiat about 200 feet goutn of the station at Lia-
Ugl ; approacning thies point from tae south there 1s a

21" curve to the left 1,478 feet 1n leagth, followed
2y 1,985 feet of taarent, the accident occuiring oa tils
talrze1t at a soist aZoud 1,?00 reet from 1ts southern
eC. he crade st tie point of accicdent was 0,70 per
ceat ascending for zorthbound trcins.

The switch 1avolved i1s 2 facinz—point switeh
for aorthbound traine and 18 constructed on a To. 10
turnout. The switch stand, loceted on the east or en-—
s11eran's side of a northbound engine, 1s a Wier rigic
type, and 1s ecuioned with a swmitca terzel located 1b
feet atove the head-block tie, 10 acdition to a switah
larn, the night 1nfications of which are green when
t2e switch is closed and red vhen 1t 1s onen, at the
time of the accident, however, the switch lamp had
Deen removed. This spur tra:k 1g also equinped with
8 deralling device located on the right rail at a
o011t just into clear of the main track. e gwitch
can Te seen Dy an cagineman of a aorthbound erngine for
& coansideratle distance,

The weatner was clear at the tiwe of the aceci—
deat which occurred at azout 7.43 p.m.
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Description

Worthbound passenger train No. 2 consisted of
one rail car, one combination car, one coacll, ocne dining
car and sir Pullman sleeping cars, nll of steel coastruc-
tion, hauled by engine 1466, and was 1n chaige of Con-
ductor Alcutt and Engineman #aitt. This train left
Atlarta, 50,7 riles south of Lindale, at 5 p. m., on
ti11e, pasced Silver Creck, the last open office, 1.4
r1les south of Lindale, at 7.40 p. m., 45 minutes late,
eatered the switch leading to the spur track and was de-
ralled upon encountering the derailing device while
traveling at a speed cstimated to have been between 25
anc 40 miles an hour.

The engine, i1ts tender, the mail car and the
combination car were entirely derailed, this equipment
coming to rest 1n an upright position diagonally across
the main and spur tracks, the front truck of the coach
wasg also derailed. At the time of the accident there
were two box cars standing on the spur track which werc
gtruck by the derailed equiprent ond practicely demol-
1shed. The employec killed was the engilneman.

Summary of evidcnec

Fireman Ellis stated that after passing Silver
Creek he bhegan te shovel coal 1nto the fire box and that
he was st1ll so engezed when he felt the engine leave
the rails. FEe was not certain whether or not the brakes
were applied, and 1t was his opinieon that the engineman
did not see the open switch until just about the time
the engine reached 1. Fireman Ellae said that the
headlight was burning brightly when leaving Silver Creek,
but from his position on the deck of the engine as 1t
gporoached Lindale he could not gee the switch and he
expressed the opinion that 1t would have been 1mpossibvle
to have seen the switch target by the aid of the hgad-—
light until the engine was close to 1t. In conversation
with the engineman immediately after the accident the
engineman informed him that the switch was open. Fireman
Ellis estimated the speed of the train at the time of the
derailment to have becn from 35 to 40 milcs an hour,

Baggageman Drummond stated that he felt an
application of the air brakes just before the accirdent
occurred out that the baggage car wes not derailed until
after 1t had entered the switch. After the accident he
did not exarine the switch, but proceeded to transfer
the Daggage to the station at Lindale, and while per—
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forming this work somc onc brought the switch lawp anto
the station, stating that 1t had been found wranved 1n
a newspaper 1n a culvert near thc switch stand,

Conductor Alcutt statced that just befere the
accident occurred he felt an emergeacy application of
the air brakes. After the train care to a stop he went
forward to the engine and while assisting the injured
engineman the latter informed him that taoe swiich was
opea. Conductor Alcutt then proceeded to the switch
anc upon examining 1t found 1t set for the spur track
with the switch lever securely latched, while the awitch
lock, which was open, was lying on the head-block tie
a few inches from the latch; he d1d not examine the
lock as to 1ts conditicn, He also obcerved that the
switch lamp was missing. Conductor Alcutt examined
the switch points and found thatv the left point was
staading nartly ooen, and he was of the opinion that
a southbound train hed run throuch the switch while
1t was set for the spur track. FEe ss1d his reason
for reaching suc¢h a conclucion vas the fact thot the
speed of his traia, which he estirated to have been
from 25 to 30 miles an hour, would not have caused 1%t
to be derailed upon entering the spur—track switch.

Flagman Borrels stated that he felt a severe
apvlication of the zir brakes a few reconds before %the
accident occurred. After having been relileved of his
flageing duty he returned to the scene of the accident,
prcked up the switch lock which he found lying on the
head block tie and later gave 1t to the agent. He
sald he did not examine the switch points closely and
could not say as to whether or not the switch had been
run through by some other train,

Agent Baker said the switch lamp had been
lighted by his clerk at 2 p. m., and when going off
duty at 4 p. m. he noticcd tnat 1t was burning properly,
showing a green indication, while the switch target
also i1ndicated that the swiich was lined for the main
track., He further stated that the switch baAd not been
used on the day of the nccident, and 1t was his opinion
that some one had opened 1t with malicious intent. He
did not examine the switch and could not say what con-—
dition 1t vas 1n at the time of the accident, but he
heard the switch larp had been found in the culvert
near the switch stand, wrapped in newspapers.
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Roadmaster Bradley stated that he arrived
at the scene of the accident at 123.55 a., m., January
15, 2nd i1mmediately made an insvection of the track
and found the switch seft and latched for the spur
track; the lock showed evidence of having been pried
open and also of having been struck by something 1a aa
apparent effort to open 1t. There were no ilange maiks
oa the runraing surface of the left or turnout sniteh
point, but there nere indications that the outside of
¢ flange had rubbed against this switch point, 1n addi-
ti1on to the fact that the first tie Har was bent and
oae of 1ts lugs bToken, which i1adicated that tne switch
had been Tun through oy some other train, although he
sald this could have beer caused by the derailed train
when 1t entered the swvitch., Roadmaster Bradley further
stcted that he understood sorme work had been done at
this switch by the signrl department on the day of the
accident, but thet these emnloyees are not permitted the
use of switch keys. It vas his belief that the switch
had been opened with malicious iantent,

W. L. Bagle, capt=in of the resilway police,
gsc1d an examination of the switch 2nd 1ts appurtenances
1mmediately nfter the accident disclosed that the leck
had been broken, apparently having been forced opfn by
tne use of some instiument. The switch had been opencd,
while the switch lamp apparently had been removed and
ploced 1n an upright position in a calvert located
eaout 3 feet fiow the switch stand, the light was said
to have been still buzning, whilc the lamp had been
wrapped 1n newgpapers with the i1dea of concealing 1t
from view.

Further investigation showed that the first
swarks of derailment appesred at a point near where the
derail was located, the track was not damaged betwsen
this point ~nd tre switch points where there was evi—
dence of slight damage, as referred to by Roadmaster
Bradley.

The statements of Engineman Barclay, cof
northbound train No. 6, whose train passed Lindale at
about 5,45 p. m., and of Flagman Hutchison, of south-
bound +trrin No., 101, who was rading on the rear plat—
form of the observation c¢ar when his train passged Lin-
dale at about 8.45 p, m., were to the effect that nothing
unusual was noticed when their trains passed the switch
1n cuestion and thet 1f the switch lamp had not been
ourning they undoubtedly would have noticed 1t.
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Conclusionsg

This nccident was ar»>’arently ¢zuced oy tamner—
102 with a switch.

The switch and 1ts ~ppurtenances showed every
1adication of hoving teen tamoered with; the lock ap—
prrently 1ad been forced apert, in ~ddition to 1ts
hrving been struck by sgome objcet, wsile the lever was
turacd ond securely lotched for the spur track. The
switech lamp had rlso been removed frow the stand ond
pleced 11 a nearby culvert.

The evideace indicated that the switch might
possibly heve been run througzn by some other train
prior toc the dersilment of treia No. 2, as the left or
turaout switch peint stood open about cne-helf 1nch
when the switah vas set for the spur track, while the
outside surface of this point showned some evidence of
a flarge heving ruboed ageoinet 1t, together with a
went tie red and a bDroken switch lug. While 1t could
not be definitely determined how the switch points
coime to be dnunced, the faect rersins that the deresil-
meat did not occur until the dereiling device had been
reached, some distonce north of the switch poants.

An automntic block-sienal gystem, supolemented
>y an automatic train-control device, wes to have been
placed 1n service AV 4 p. m., on the following day;
had they teen zn asc at the time of the accident it
provebly would nct have ocourrced.

At the time of the acecident the engine crew
had been on duty 3 rours and 13 minutes, after having
veen off duty 14 hours or morc.

Respectfully submitted,
W. P. Borland,

Dircetor.



