
1136 

INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY I N RE 
rvrSTI^ATIOTT OF AN ACCIDIE ^KICH OCCJRRED ON 
TI-r'] RAILWAY AT GREENVILLE, S C. , ON 
FEBRUARY 28, 1925. 

Ju ly 2 , 1925. 

t h e Commission* 

On Feb rua ry 28 , 1925, t h e r e was a c o l l i s i o n 
"between 3 c o f runaway ca r s and a s w i t c h e n g i n e on 
t h e SuJth.er i F a i l ?ay a t G r e e n v i l l e , S. C . , r e s u l t i n g 
m ths d e a t h o f two employees and the i n j u r y o f two 
e m p l o y e e s . 

L o c a t i o n and method o f o p e r a t i o n 

The re a r e t h r e e ya rdc a t G r e e n v i l l e , wh ich 
a r e known as t h e N o r t h , Midd] e and South y a r d s ; N o r t h 
and K V - ' l e y r v d s a d j o i n w h i l e M i d d l e and South y a r d s a r e 
abouc j '3 e a p a r t , and a r e c o n n e c t e d by a l e a d t r a c k , 
on I 'nici'. f- --ok tne a c c i d e n t o c c u r r e d . T r a i n movements 
m th:.n 7io n : t y a r e g o v e r n e d cy y c r d r u l e s . The run­
away c? . s s k i r t e d froTi t h e Eoutr. end or South y a r d , on 
t r e o k "~rj p r o c e e d i n g no r thward on i,rack 4 fcnere a r e 3 ,140 
f e e t O- i d n g e n t t o t h e n o r t h s w i t c h o f t h i s t r a c k and 
then f o r a d i s t a n c e o f about 550 f e e t t h e r e a r e a number 
o f l e a d s and c r o s s o v e r s w h i c h v a r y m c u r v a t u r e f rom 7° 
t o 9 ° 3 0 ' , g e n e r a l l y t o the r i g h t ; t hen t h e r e i s a 4 ° 
c u r v e t o the l e f t 700 f e e t m l e n g t h , f o l l o w e d by t a n g e n t 
t r a c k t o t h e p o i n t o f a c c i d e n t , 410 f e e t d i s t a n t . At 
t h e p o i n t where the ca rs s t o o d on t r a c k 4 the g r a d e i s 
0 .9 p e r c e n t d e s c e n d i n g , t h i s g r a d e e x t e n d i n g nor thward 
a d i s t a n c e o f about 4 , 4 0 0 f e e t , beyond wh ich p o i n t i t i s 
l e v e l t o t h e p o i n t o f a c c i d e n t , an a d d i t i o n a l d i s t a n c e 
o f about 400 f e e t . 

The w e a t h e r was c l e a r a t t he t ime o f t h e a c c i ­
d e n t , wh ich o c c u r r e d a t about 2 a .m. 

D e s c r i p t i o n 

The crew o f e n g i n e 309, m c h a r g e o f Conductor 
C o l l i n s and Engmeman Rnodes , w e r e w o r k i n g m South y a r d 
and had p l a c e d 7 l o a d e d c a r s on t r a c k 4 . W h i l e t h e y 
w e r e engpged m a s s e m b l i n g o t h e r c a r s on nearby t r a c k s 
t h e ca r s p l a c e d on t r a c k 4 s t a r t e d t o move, ran down 
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t r a c k 4 , out on t h e l e a d t r a c k , and c o l l i d e d w i t h e n g i n e 
387 which was b a c k i n g southward cn t h a t t r a c k . 

Eng ine 387, headed n o r t h , p u l l i n g 33 l o a d e d c a r e , 
was i n c h a r g e o f Conductor Haynes and Engineman W r i g h t . 
I t had been w o r k i n g i n N o r t h and M i d d l e ya rds and was 
b a c k i n g southward on t h e l e a d t r a c k , en r o u t e t o South 
y a r d , moving a t a M o w r a t e o f speed when t h e t e n d e r was 
s t r u c k by t h e cut -of-runaway c a r s . 

The t e n d e r was d e r a i l e d and t h e c i s t e r n jammed 
a g a i n s t t h e b o i l e r head o f e n g i n e 387, d e s t r o y i n g the 
cab and a p p u r t e n a n c e s ; t h e 7th , 10th and 11th c a r a in 
the t r a m w e r e s l i g h t l y damaged. The f r o n t p a i r o f 
w h e e l s o f tne l e a d i n g c a r m t h e cut o f runaway c a r s 
was d e r a i l e d , and the f o r w a r d end o f the car damaged. 
The employees k i l l e d w e r e t h e engineman and f i r e m a n o f 
e n g i n e 387. 

Summary o f e v i d e n c e 

Yard Conductor C o l l i n s , m c h a r g e of e n g i n e 209, 
s t a t e d t h a t a t about 1.40 a.m. on t h e morning o f the 
a c c i d e n t he F i a r u s d t o piE-ke up a t r a m on t r a c k 5 i n 
t h e sou th end o f South y a r d . The e n g i n e was c o u p l e d 
t o 15 ca r s on t r a c k 7; 4 o f t h e s e c a r s w e r e s w i t c h e d t o 
t r a c k 3; 6 c a r s w e r e s w i t c h e d t o t r a c k 4, Switchman Long 
r i d i n g the c a r s i n on t h a t t r a c k ; 3 o t h e r s w e r e s w i t c h e d 
t o t r a c k 5, b e i n g r i d d e n by Switchman E l l i s ; then 1 car 
t o t r a c k 3, and the l a s t car t o t r a c k 4 , no one r i d i n g 
on t h i s l a s t c a r . About 30 minutes l a t e r , when about t o 
s w i t c h some more ca r s t o t r a c k 4, he n o t i c e d t h a t the 
s e v e n c a r s which had been p l a c e d on t h a t t r a c k w e r e m i s s ­
i n g , a t about wh icn t i m e Switcnman E l l i s came up and 
t o l d him t h a t the ca r s on t r a c k 4 had r o l l e d out o f the 
y a r d . A f t e r d i s p o s i n g o f 11 o f t h e 15 ca r s then a t t a c h ­
ed t o t h e e n g i n e an e f f o r t was made t o c a t c h the xunaway 
c a r s but by t h e t ime the e n g i n e a r r i v e d a t t h e n o r t h end 
o f t he y a r d t h e c o l l i s i o n had o c c u r r e d . 

Switchman Long s a i d Conductor C o l l i n s cut o f f 
6 c a r s on t r a c k 4 and i n s t r u c t e d him t o h o l d them i n t o 
c l e a r , and t h a t he , t h e c o n d u c t o r , w o u l d a w i t c h some 
more c a r s i n on t r a c k 4 , Switchman Long s a i d he r o d e 
t h e l e a d i n g c a r o f t h e cut o f s i x i n on t r a c k 4 and when 
i n t o c l e a r b rough t the ca r s t o a s t o p . The car he was 
r i d i n g on the n o r t h end o f the cut had a good b r a k e , 
wh ich he s e t e x t r a h a r d , u s i n g a b r a k e c l u b f o r t r .a t 
p u r p o s e . L a t e r when t h e s i n g l e ca r was s w i t c h e d i n on 
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t r a c k 4, the impact caused the cut to move f o r w a r d and 
he immediately checked them by"; s e t t i n g the brake on the 
second car in the cu^. A f t e r the care had stopped mov­
ing he r e l e a s e d the brake on t h e second car , as i t was 
oustomary an P i t c h i n g movemente to app ly only enough 
brakes fco ho ld t h e cars and in the p j e s e n t ins tance the 
brakes on the f i r s t car had been a p p l i e d e x t r a hard and 
appeared to be ho ld ing s a t i s f a c t o r i l y . S e v e r a l minutes 
l a t e r he j o i n e d Swicohman E l l i s nsar the swi tch l e a d i n g 
to track 3 to wa i t a t that po in t f o r the conductor to 
r e t u r n from t r a c k 7 w i th another cut of oars in order 
to be rj^ady to r i d e other cars to the var ious t r a c k s . 
W h i l e a x \ t h l s awitoh he looked toward tracie 4 and when 
he d i d ncrT"so3 trie cars where he had l e f t tnem he t o l d 
Switchman E l l i s t h e v were running avay and ran down 
t r a c k 4 in an e f f o r t to over take them, but had j u s t 
about reached t n e north end of t rac£ 4 when he heard the 
n o i s e of the c o l l i s i o n f a r t h e r ahead. 

Switchman E l l i s s a i d that a f t e r s topp ing the 
out of 3 cars on t r a c k 5 he got o f f and s t a r t e d back, 
and at t h i s t i ire n o « i c e d that the 6 cars in t r a c k 4 
s t a r t e d to move, when a s i n g l e car was switcned a g a i n s t 
them. Upon oeejn^ Switni-tnan Long on the Cc ."a he con­
t inued trerard 'he head e r a of the y a r d , w a l k i n g around 
the cars on :iv,ck 4 to see i f the knuckle on t h e l a s t 
car was open, and he s a i d t h a t a t uhe time of l o o k i n g 
a t th io kriin^le, tne oars an t h e C U L ware no 5 moving. 
L a t e r when Su^uchrcan Long care up to t rack 3 and t o l d 
him thai, lie "ul-ovgiiv the cars on t rack 4 had got ten away, 
he Ba ld he ±nto an o f f i c e nearby and teJephoned 
the yard o f f i c e -chat a out of cara was running away and 
to look out f o r them. P r i o r to t e l ephoning he had shout­
ed to Conductor C o l l i n s in an e f f o r t to inform him of 
the oars get i . ing away but the conductor vias making a 
movement T l t h a out of about 31 cars and he c c u l d not 
make himsel f understood at the t ime. Later he and the 
oonductor took the engine ana attempted to overtake' the 
runaway cars but the acc ident occurred b e f o r e they could 
do 80, 

The statements of Switohman McClure and of the 
engine crew of engine 209 brought out no a d d i t i o n a l f a o t s 
of importance. 

Switchman S u l l i v a n who was working w i t h engine 
387, s a i d the engine was coupled to a cut of about 22 
oars in North "Sard and was en route to the s c a l e t r a c k 
in South Y a r d ; he was r i d i n g on the f o o t board a t the 
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r e a r of the t ender . Aa h i s engine approached tho po in t 
of acc ident he observed s o i e cars on the l e a d t r a c k 
some d i s tance ahead and immediately got o f f the f o o t 
b o a r d , boarded the s teps on the f i r eman' s s i d e of the 
gangway, and t o l d the engine crew that there were some 
cars ahead and to look out f o r them. He then r e a l i s e d 
that the c a r s were moving toward h is engine , c a l l e d a 
warning to the crew and jumped from the engine, the 
c o l l i s i o n o c c u r r i n g , he thought, b e f o r e the engine had 
been brought to a s t o p . 

P . P . Jenkins, c a l l e r , s a i d he w a s in the 
o f f i c e of the yardmaster a t about 3 a.m. when the t e l e ­
phone rang; he answered i t and was t o l d by some one in 
South Yard that a cut of cars was running away and to 
look out f o r tnem. He d e l i v e r e d t h i s message to Yard 
Clerk B a i l e y , who was m the o f f i c e , and they both 
made every e f f o r t to s top engine 387, but as the engine 
had passed the o f f i c e by that time, they were only a b l e 
to g i v e s top s i g n a l s to a switchman who was r i d i n g on 
top of one of the cars b e i n g hauled by the engine, and 
t h i s switchman was in t u r n \ g i v i n g s top s i g n a l s to the 
engine crew at the time the c o l l i s i o n occurred . 

The testimony of Yard Clerk B a i l e y agreed in 
substance w i th that of C a l l e r Jenkins , and brought out 
no a d d i t i o n a l f a c t s of importance. Yard Clerk B a i l e y 
thought engine 387 was moving at a speed of about 6 
o r 8 mi les an hour at the time of p a s s i n g the yard of ­
f i c e . 

Conclusions 

This acc ident was caused by the f a i l u r e of 
Switchman Long, of engine 209, to a p p l y a s u f f i c i e n t 
number of hand brakes to ho ld a cut of cars on a descend­
ing g r a d e , r e s u l t i n g in the cars running out of the 
yard and c o l l i d i n g w i t h an engine moving in the oppos i te 
d i r e c t i o n . 

The r u l e s p r o v i d e that cars l e f t s tand ing 
on yard t r a c k s must have a s u f f i c i e n t number of hand 
brakes se t to hold them, and on account of the grade in 
South Yard , b u l l e t i n no t i ce s have been i s sued from time 
to time by the genera l yardmaster c a l l i n g s p e c i a l a t ­
t en t ion to the n e c e s s i t y f o r knowing that cars l e f t 
s tand ing on the tracks in t h i s yard have a s u f f i c i e n t 
number of hand brakes a p p l i e d to prevent them from run­
ning out of the yard and c o l l i d i n g with^other c a r s , as 
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appears to have been the oase on p r e v i o u s o c c a s i o n s . 
The r u l e s and i n s t r u c t i o n s m t h i s respect are adequate 
tc prevent acc idents of th i s nature i f they a r e p r o p e r ­
l y observed . 

A l l of the employees invo lved were exper ienced 
men, at the time of the acc ident the crew of engine 
209 had been on duty 4 hours and the crew of engine 
387 about 3 hours , p r e v i o u s t"> which they had a l l been 
o f f duty 15 hours or more. 

R e s p e c t f u l l y submitted, 

iff. P. BORLAND 

D i r e c t o r . 


