cesvs
. rff
PR ¥
s
"“\‘f‘- M"""m‘

d o g e s
&

P

A

}

/f
P 4
,

P
g
A

-~

‘:EMV o

o m.— et
MMM% B

Freve

L - . ;{é 2
LNEY S (- ¢ ¢
£ - e LY = x,' ?
D ey,
ot ., o e P

TRy 1136

INTERSTATE COMMERCT COMMISSION
REPORT OF THE DIRECTIOR OF THI EURFAU OF SAFETY IN RE

ITWVIETIFATION OF AR AGCIDEN¥fWHICH OCCJARED ON
Tow B TR HATLTAY AT GREENVILLE, 8 C., ON

4

"LERUAQY 28, 1935.

July 2, 1925.

‘Lo the Commission-®

On Fobruary 28, 1935, there was a collision
betwasn a ¢ .¢ nf runavay cars and a switch engine on
the Guother: Faaliay at Greenville, S. €., resulting
1n ths death of two euployees and the injury of two
employsetE.,

Locaticn and method of operaticon

There are three yardc at Greenville, which
are knowr as ihe North, Kiddle and South yards; North
and ¥-o~le yn.ods adjoin while Middle and Souih yards are
abous 4 '3 e anart, and are cornected by a leadl track,
on wunici t ok the accident occurred. Train mevements
in toio ric uziy are governed py verd rules. The run-~
amway c2.8 8.2rted from the coutsz end ol fcuth yard, on
treck &, proceeding northward on .rack 4 tasre are 3,140
feet ol iengent to the north ewitch of this track and
then for a distance of about S50 feet there are a number
of leads and crossovers which vary in curvature from 7°
to 8° 30', generally to the right; then there 18 a 4°
surve to the left 70C feet in length, followed by tangent
track o the peint of accident, 410 feet distant. At
the point where the cars stood on track 4 the grade 1s
0.2 per cent descending, this grade extending norihward
a distance of atout 4,400 fest, beycond which point 1t 1e
level to the point of accident, an additional distance
of about 400 feet.

The weather was clear at the time of the accil-
dent, which occurred at abcout 2 a.m.

Description

The crew of engirne 209, 1n charge of Conductor
Collins and Engineman Rnodes, were working in South yard
and lLaid placsa 7 loaded cars on track 4. While they
were engeged 1n assemblaing other cars on nearbvy tracks
the cars placed on track 4 started to move, ran down
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track 4, out on the lead track, and collided with engine
387 which was backing southward c¢n that track.

Engine 387, headed north, pulling 22 loaded cars,
was in charge of Conductor Haynes and Engineman Wright.
It had been working in North and Middla vards and was
backing southverd on the lead track, en route to South
Yard, moving at a“low rate of speed when the tender was
Bitruck by the cut ef-runaway cars.

The tendsr was derailed and the cistern jammed
against the boiler head of engine 387, destroying the
cab and apmurtenances; the 7%h, 1Cth and 1lth card in
the {rain were slightly damaged. The front pair of
Wwheels of tne leacing car in the cut of runaway cars
was derailed, and the forwartrd end of the car damaged.
The ewplovess killed were the engineman and fireman of
engine 387,

Summary of evidence

Yard Conductor Collans, 1in charge of engine 209,
Btated that at about 1.40Q a.m. on the morning of the
accident he ewvarczd to make up a train on track 5 1n
the south end of South vard. The engine was coupled
to 15 cars on track 7; 4 of these cars were switched %o
track 3; 6 cars were switched to itrack 4, STitchman Long
riding the cars in on that tracik; 3 others were swltched
to track 5, being ridden by Switchran Ellas; then 1 car
to track 3, and the last car to track 4, no one riding
on this last car. About 20 minutes later, when about to
8Witch some more cars to track 4, hLe noticed that the
geven cars which had been placed c¢n that track were miss-
ing, at about whicr time Swatcmnman Ellis came up and
told him that the cars on track 4 bad rolled cut of the
vard. After disposing of 11 of the 15 cars then attach-
ed to the engine an affort was made to catch the runaway
cars but by the time the engine arrived at the north end
of the yard the collisaion had occurred.

Switchran Long gaid Conductor Collins cut off
6 cars on track 4 and instructed him to hold them in to
clear, and that he, the conductor, would amitch some
more cars in on track 4, Switchran Leng said he rode
the leading car of the cut of six in on track 4 and when
in to clear brought the cars to a stop. The car he was
riding on the north end of the cut had a good brake,
Which hs set extra hard, using a brale clubt for trat
purpose. Later when the single car was switched in on
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track 4, the impact caused the cut to move forward and
he immedlately checked them bx%: setting the brake on the
Becont zar in khe cui. After the cars had stopped move
ing he resleased the breke on the ssccnd car, as it wes
custonacy 1n sWitching movements 1o apply only enough
brakes to hold the cars and in the prescat instance the
brakes on the first cer hed been applied extra hard and
appaared to bes holding selisfactorily. Several minutes
later e juined Swicctman Ellis nzar the switch leading
to track 3 to wait at that point for the concductor to
return Irom track 7 with ancther cut of cars in order

to be raady to ride olher cars to {the varwous iraeks.
While é%\%gts swiLch he loozsd toward track 4 and when
he did no¥ 822 tne cars wherz he had lefti “hem he told
Bwitctman Ellie thev were rannirg avay and ran down
track 4 in an effort to overtake tlhem, but had just
aboul rsached tne north erd of track 4 when he heard the
noise of the collision farther ahead.

Switchman Fllis said thet after stopping the
out of 3 cars on track 5 he got off and started back,
and at this tire noiiced tra’ the & cars in track 4
gtarted to move when a singls car was switcned agalinet
them. Uncn cesing Switctmon long on the cers he con-
tinued treard *he head erd of the yard, walking around
the cars on sruck 4 to sce 1f the knuckle on ihe last
car wes oren. end he said that et Lhe time of looking
at thic Aranale tne ¢ars 1n ‘he cuu wOra neli moviag.
Leter when Su®ichwan Long came up Lo travk 3 and told
him tha. ae lovgat the cars on track 4 had gulten away,
he Baid he wary into an office nearby and telsphoned
the yard office ¢2at a ocut of cars was running away and
to look out for them. Prior to telephoning Le had shout-
ed to Concuactor Collins in an effort to inform him of
the cars getling away but the conductor was making a
movement with & out of abous 31 cars and he cculd not
make himeslf understood at %le time. Latver he and the
conductor tock the engine ana attempted to overtake” ths
gunaway carg but the accident occurred before they could

o 80,

The etatemants of Switchman McClure and of the
engine orew of engine 309 brought out no additional faots
of importancs.

Switchman Sullivan who was working with engine
387, sald the engine was coupled to a cut of about 23
carg in North Yard and was en route to the 8cals track
in Bouth Yard; he was riding on the foot board at the
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rear of the tender. As his cengine approached tho point
of accident he observed somec cars on the lead track
some distance ahead and 1mmediately gnt ~ff the foot
board, boarded the steps on the fireman's side of the
gangway, and told the engine crew that there werc soms
cars ahead and to lnok out for them. He then realized
that the cars were moving toward his engine, called a
warning to the crew and jumped from the éngine, the
collision occurring, he thought, btefore the engine had
been brought to a stop.

P. P. Jenkins, caller, said he was in the
office of the yardmaster at about 2 a.m. When the tele-
phone rang; he answered 1t and was t»1ld by some one in
South Yard that a cut of cars was running away and tn
look out for tnem. He delivered this message to Yard
Clerk Bailey, who was 1in the office, and they both
made every effnrt to stop engine 387, but as the engine
had passed the nffice by that time, they were only able
to give stop signals to a switchman who was riding on
top of one of the cars being hauled by the engine, and
this switchman was in turh\giving stop signals to the
engine crew at the time the collaisinn occurred.

The testimony of Yard Clerk Bailey agreed in
Bubstance with that of Caller Jenkins, and brought out
no additional facts of importance. Yard Clerk Bailey
thought engine 387 was moving at a speed of about 8
gr 8 miles an hour at the time of passing the yard of-
1ce.

o9nclusions

This accident was caused by the failure of
Switchman Long, of engine 202, to apply a sufficient
number of hand brakes to hold a cut of cars on a descend-
ing grade, resulting in the cars running out of the
yard and colliding with an engine moving in the opposite
direction.

The rules provide that cars left standing
on yard tracks must have a sufficirent number of hand
brakes set tn hold them, and on accnunt of the grade in
Bsuth Yard, bulletin notices have been i1ssued from time
to time by the general yardmaster calling special at-
tention t~ the necessity for knnwing that cars left
g8tanding on the tracks in this yard have a sufficient
number of hand brakes applied t» prevent them from run-
ning out of the yard and colliding with-ather cars, as
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appears tc have been the case »n previnus occasdinne.
The rules and instructions 1n this respect are adequate

to prevent accidents »f this nature if they are proper-
ly observed,

All of the employees i1nvnlved Were experienced
men, at the time ¢f the accident the crew nf engine
209 had been non duty 4 hours and the orew nf engine

387 about 3 hours, previ~us t» which they had all been
~ff duty 15 hours or mnre.

Respectfully submitted,
#. P. BORLAND

Pirector.



