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INTZRETATE COMMERCW COMMISSIOW

REPCRT OF THE DIRECTCR OF THz BURZIAU OF SAFZTY IW RE IN-
VEESTIGATION OF AN ACCIDENT VRHICE OCCUREED ON THE SOUTHERN
RATILWAY AT DAISY, TZNN,, O AUGUST 7, 1539,

November 22, 1239

To the Commission:®

On August 7, 1329, thkers ras a deraillmsnt of 2
work train on the Southern Railway at Daisy, Teana , which
regalted 1n the death o1 cne person.

Location and wmethoed of overation

Thig scciloent occurred on the Third Digtrict of
t.1p Queen & Cresceat Districl, extending between Chattanodga
and Qaxkdale, Tenn , & -distance ¢f R3.5 milesg, 1n tne vicinity
o1 the point of accident this 18 a sii1gle-track line over
vhich tieins 21e oner=ted by tiwe-tsble, tra.n orders, and
an aatometic blocx-sion~l and train-cottrol sveten. At a
noint 1,156 feet scuth of the station at Daisy there 15 a
switch leadine off the mein irack to tne west te 2 spur
treck 1,765 feet 1n lenuth, the woiht of accident beinz ot
the end of this spur Beginning at 2 noint on this tiack
725 feet from 1ts southern end, tne track 1s tangent for a
distance of 211 feet, followed by anl1l® curve to the left
135 fest 1n length ~nd then a 12° curve to the right 122
feet 1n length, fror which point the trock 1s tanzent o
1te northern end, o dist-nce of 573 feet., The grode at the
point of accident 1s C.38 over cent epscending for northbound
movemnsntsg There 18 a store building locateu 38 feet north
of the end of tho gpar track, ~ the east side of which 1s
directly 1in iine with the west rail of the trsck. There
was nothing but o cross tie to prevent cars from leeving the
end of the track. There are two other tracks which lead off
from thisspur track, oae of them being of much grecster
length,

The weother was cle~r at the time of the accident,
wiich occurred at abocat Z.25 p .
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Deagcription

Noithoouna work train extra 6571 consisted of 47
care and a caboose, haulen oy engwne ©371, and wes 1n charge
of Conductor Jackson and Enginenan Lenman., This trein de-
parted from Chatt-uooga, 13 O miles souatl of Dsizy, at
10 48 a. m , and atter setting caite off at several pointe
en rouate, 1t arrived at Daisy at 2.0l p m , where 1t be-
came 2ngeged 1n swiltching., At tae tine of the accident,
from north to soath, tne movement cons-eted of 2 cars, the
caboose, 17 cars anac the eagine, which wee headed north and
was shoving the cors in on the aour track.

Two carg ware shoved ofr the end of the track, the
leading car striking ~ud partly demolishing the store burild-
ing, thig car susteinzsd slight dacage The verson killed
wes 1n the gtore buildirng.

Sumrary cof cvigence

Conductor Jnckson sgteted thet during the course
of switcring ot Daisy, 17 cars andé the cebooge were leit
standing on the main track, and nLen 1t becsme necessary
to cleer the time of train Ne. 3 the engine wag couvled to
these c¢~Ts and they were shoved in on tre spur track, on
which track 2 ¢ars were taea standing Before this move-
ment was steited he instrunted Brekeman Culvahouse to 1e-
main at the switch and i1nforred Brakemen Stringf:eld that
they would cousle to the 2 cars and shove them tTo the north
end of the track, wnere 1 of them was to be placed. Conduc-—
tor Joeckson rode on the caboosz, which was on the north end
of tne cut, until thev counlea to the two cars, and ae then
went to the north end of the leading cat and climbed up on
the ladder cn tne east side of 1t for the ourposc of pasgs-
1ng signals to Brakeman Strirgfield, wko wes locasted on the
ground oppeslte the station aad who was 11 plain view at all
times. Waen tne leading car resached a point about four car—
lengths from the end of the track he geve the brakeman =
fisteady” signal and the brakeman in turn passed 1t to the
enginewan, tut after the cars noved an additional car-length
Conductor Jackson realized that no action was being taken,
jumped ofi, ran to a hignway wnich parallels tne spur track
on the east, and gave the engineman a stop signal. This
signal was 1mrediately acted upon, out before the cars
could be stopped the leading two cars vere shoved off the
end of tne track and into the store building. Conductor
Jackson sald that tae air was not couapled up, as 1t was
entirely a swatcling novemnent, while at no time wes *the speed
greater than 3 oT 4 miles per hour. He also said that this



was the first day that Brakemsn Stringfield had worked with
him, but he considered nim an experienced man and sald he

was aware of the contempleted movement Conductor Jeckeon

did not notify the enzineran ss to just what rmovement was

to be made, Aas 1% was a switching movenent and he did not

aeem 1t necessary Ee wes saticfied that Brakeman 2triagfield
was 1n proper position to transrit his signals wonen the
movement vas started, and supposed the brakeaan would keep

1n sight of the enginemen

Brskeman Stringfield steted thet he was femiliar
with the vsrious trecks =t Dailsy but thst tais was his first
trip on this particular run for sore tire. The conductor
notified him that in order to clesr the main track for
train No. 3, the cars would be gnoved 1n on the spur track
and at the same tire gne of the two carg tnen standing on
that track would be placed at the ncrthern end Brakeman
Stringfield took a position in the roadway between the
station and the epur track, so thet he could pass signals,
and after coapling to the two cars the conductor went ahead
and boarded the side ladder of tne leadang car at 1ts
northnern end, =and constsntly remained within view. The
conductor then grve a procced signal, which he repested
to the engineman, ond when the cars necared the north end
of tne track tne conductor gave a stop signal which he
algo transwitted, but at this time ne discovered that the
eénginemen hed disappeared from view due to the engine then
being on n curve. He 1mmedintely bosrded trhe cars about
10 car-leagthe shead of the engine and sterted back towerds
the engine giving stop signels, he did rot know whether
the enginerman observed these signals, although he could see
the engine from his positicn on top of the cars, nor did he
kXanow how long the conductor remnined on the side of the
lesding c-r.

Fngineman Lehran stated that when tre movement
was started he did not know on which track the cars were
to be placed Upon reaching a point about six or seven car-
lengths froun the wmain-track switch, Brakeman Stringfield,
who vas standing nenr the station, gave a signal to come
ahead, shortly after which the brakeman disappesred from
view, and the enginemsn did not see him again prior toc the
accident. He continued moving the cars ahead at a speed of
3 or 4 miles per houT until he saw the conductor move out
1n the roaaway and give a sgtop signal, he 1rmnediately
appiied the engine brskes 1n emergency and brought the cars
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to a stop He estimated the distance that the caTrs moved
after the brakeman became lost to view, vntil the conductor
gave a stop signal, at three or four car-lengths. Engine-
man Lehman was familiar witn the reouirements of rule 1313
that 21, in switching, the train or yard man giving signals
15 lost to view the enTineman 1e reguired to stop, but said
the reason he did not dc so was because he was under the
impression tnat when the brakeman disavveared he hed becaided
the train, and that the cars were being ehoved 1nto the
other track which 1s of greater length, which 1s the regular
practice in making a acverent of this kind.

Fireman Freeman stated thet he was riding on his
seatbox when the cars were shoved into clear but he did not
know on which track they w=re roving on eccount of the curve,
as well as some box cars standiag cn a spur track which ob-
structed his view. He did not see eony signalg after the
cars cleared tne wain track until he noticed Brakcman 8tring-
field appear on top of the caig, fFiviag a stop signal, and
about the same time the engineman moved the brake-valve
handle 1nto the cmergency position Fireman Freeman sald
that 1t 1s customary in switching at Darsy for signeals to
be given from the east side of'the gpur track, except when
cars are shoved in on one of the cther tracks, 1in which
event signals Aare passed from the tops of the cars.

The statenents of Brakeman Culvahouse added nothing
more of 1vportance, as he rerained at the main-treck switch
and had no connection with the handling of the cars after
they entered the spur track,

The statements of Sam Morgan »nd Fred Nelson,
employees of an industry =t Daisy, were to the effect that
they were working about 130 feet south of tne north end of
the spuar track and watched the cut or cers es 1t was being
shoved northward. They said there was no one riding on
elther of the two cars ahead of the caboose, the conductor
being loceted on the nortn plavform of the caboose. They
both noticed the conductor giving stop signals when the
leading car was some cdistaance from the end of the track,
and Mr. Nelson said the cornductor afterwerds ran out into
the road and continued giving stop signals.
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Track Supervisor ¥idd steted thet there wes a tie
across the north cnd of the spur track, with some airt be—
hind 1t which caused the cars to mount the tle. Some tiue
ago there was a sisndard mound at the end of this track,
but on =account of wagons working aoround this track, keeping
the mound cut eway, 1t wes precticelly imposelble to keep
a standerd mound 2t btaigs point.

On August 12, a test was conducted at this voint
by using the same engine with a like number of care and the
same crew as was 1nvolved in the accident. The brakeman
staticned himself =s aearly ae oossible to the location at
which he was standing at tae time he transmitted signals,
and 1t was found that the conductor riding on the east side
of the leading car could pe geen by tne brakeman at all
times, From the engineman's side of the cab, the brakeman
was loet to view when about 12 c¢ar-lengthe oway

Conclusions

This accident was caused by the faillure of Engine-
man Lehman to stecp tne cut of cars when the brzkeman, who
was transmittiag signals, disaopeared frow view, end also
by the failure of Brakeran Stringfield to keep himself where
he could be seen bty the engineman.

It avpezrs that Engineman Lehman cbserved the brake-
man give a signal to come ahead after the cers entered the
spur track ond 3 short time later the brakeman was lost to
view, but the enginernan did not oring tne cars to a stop
although he knew the rules reguired him to dec so under such
circumstances. His only reasca for farling to do so was
that when he did not see the brakeman he assumsd the brake-
man had boarded the cers and tnet tney were being shoved
1nto ancther track which branches off from the spur track
and extends farther northward.

Brakeman Stringfield krew what movement wss 1in-
tended and stationed himself 1n the vicinity of the station
for the purpose of transnittins signals to the engineman.
When the conductor gave a stop signal frow the head end of
the cars he attempted to repeat 1t to the engineman but at
that time the engineman wns not 1in view and the brekeman
then boarded the train »nd again gave stop signals, but 1t
was too lste to avert the accident. It was possible for him
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to have noved a few feet Aaway fror the track to .. ronrdway
vhere he could hsve bteen scen in elther direction at all
tines; 1t was hieg duty to keep in sight of the enginemesn,
and 1f 1n doing so he lost sight of the conductcr, then
he could hove given the enginemran a signal to stop.

The ewployeeg involved vere exverienced men ~nd
at the time of the ~ccident none of them hed been on duty
in violation of any of tae provisions of the hours of

gervice lav.
Respectfully submnitted,
% P. BORLAND,

Dircctor



