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To the Commission: 

On January 8 , 1925 , t n e x e was a s i d e c o l l i s i o n 
be tween two s w i t c h e n g i n e s on the Southern R a i l w a y near 
Columbia , S. C , which r e s u l t e d m the dea th o^ one employ 
and the i n j u r y o f two e m p l o y e e s 

L o c a t i o n and method o f o p e r a t i o n 

Tn : s a c c i d e n t o c c u r r e d w i t h i n the l i m i t s o f 
t n e ya rds a t Andrews , n e a r Columbia , t n e movement o f 
b o t h o f tne e n g i n e s i n v o l v e d b e i n g g o v e r n e d e n t i r e l y by 
ya rd r u l ' s i h e eas t and wes t ya rds a t Andrews a r e 
connec ted by a t r a c k known as the s t r a i g h t l e a d t r a c k 
which m a o o r o x i r a baly 750 f e e t i n l e n g t h This l e a d 
t r a c k i s p a r i i 1 £ 5 on tne south by a s c a l e t r a c k w i t h a 
c r o s s o v e r c v n c c t m g the two t r a c k s The e a s t s w i t c h 
o f t n i s o i o s i o v c r i s a f a c i n g - o o m t s w i t c h f o r westbound 
m o v e m e n t on t h e l e a d t r a c k and the p o i n t o f a c c i d e n t 
was a t c e f r o g o f t h i s s w i t c h , o p p o s i t e the y a r d o f f i c e 
The l e a d t r ^ c k i s t a n g e n t and p r a c t i c a l l y l e v e l . The 
^ o - t h e r was f o g e y and i t was about d a y l i g h t a t t he T i m e 
o f the a c c i d e n t , wn ich o c c u r r e d a t 6.50 a m. 

D e s c r i p t i o n 

S w i t c h e n g i n e 1 7 1 9 , m c h a r g e o f Y a r d Con­
d u c t o r Erye and Engineman H a r r i s , wa^ headed w e s t and 
was hauling t h r e e ca r s out o f the w e s t end o f the e a s t 
ya rd t o Tne l e r ' d t r a c k , i n t e n d i n g t o move th rough the 
c r o s s o v e r t o t ne s c a l e tra„ck and from t n e r e t o the mam 
t r a c k , and i t nad ju^ t s t a r t e d through the c r o s s o v e r 
s w i t c h l e a d i n g t o t h e s c a l e t r a c k whm the r i g h t s i d e of 
the e n g i n e v a<? s t r u c k by the t e n d e r o f e n g i n e 1 7 5 1 . The 
speed o f e n g i n e 1719 a t the t ime was e s t i m a t e d t o have 
been about 3 o r 4 m i l e s an hour . 
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S w i t c h e n g i n e 1 7 5 1 , m c h a r g e o f Y a r d Con­
d u c t o r H a g m and Engineman P c a v y , was a l s o headed w e s t 
pnd was s w i t c h i n g a t the e a s t end o f t h e wes t y a r d , 
w o r k i n g on t h e / s t r a i g h t l e a d t r a c k I t had s w i t c h e d 
out a caboose and was b a c k i n g e a s t w a r d on t h e l e a d 
t r a c k w i t h two cars and f o u r c a b o o s e s , moving a t a 
s p e e d o f 4 o r 5 m i l e s an hour , when the r c a t o f the 
t e n d e r s t r u c k t h e r i g h t s i d e o f e n g i n e 1719 . 

The r i g h t s i d e o f the cab o f eng ine 1719 
was t o r n o f f t o g e t h e r w i t h t he oump, s team p i p e s , e t c . , 
b u t none o f the equipment was d e r a i l e d . The employee 
k i l l e d was a switchman s t t a c h e d t o the crew o f e n g i n e 
1 7 1 9 . 

Summary o f e v i d e n c e 

Engineman H a r r i s , o f e n g i n e 1719 , when i n t e r ­
v i e w e d i n t h e h o s p i t a l s a i d the s w i t c h e s were p r o p e r l y 
l i n e d f o r the r e t u r n movement o f h i s e n g i n e t o t h e mam 
t r a c k and t n a t he r educed speed u n t i l n o t i f i e d by Yard 
Conductor F r y e , who was r i d i n g on the f i r e m a n ' s s i d e o f 
the e n g i n e , t h a t e n g i n e 1751 was i n t o c l e a r . A l t h o u g h 
he s t a t e d he was l o o k i n g ahead , h i s f i r s t k n o w l e d g e o f 
t h e f a c t t h a t e n g i n e 1751 was b a c k i n g up was a t about the 
t i m e the c o l l i s i o n o c c u r r e d , w i t h o u t h i s h a v i n g t ime t o 
g i v e the crew o f e n g i n e 1751 a s t o p s i g n a l . F i reman 
D e H i h n e s , who was r i d i n g on the f i r e m a n ' s s i d e w i t h 
Conductor F r y e , s a i d he saw e n g i n e 1751 a few car l e n g t h s 
ahead o f h i s own e n g i n e a p p a r e n t l y mov ing wes t on the 
l e a d t r a c k . Eng ine 1719 then headed i n t o the c r o s s o v e r 
s w i t c h c u t t i n g o f f h i s v i e w o f e n g i n e 1 7 5 1 , ant? the o c ­
c u r r e n c e o f the a c c i d e n t was h i s f i r s t knowledge t h a t 
e n g i n e 1751 had s t a r t e d t o move back toward h i s own 
e n g i n e . 

Ya rd Conductor F r y e s a i d h i s e n g i n e was ap­
p r o a c h i n g t h e c r o s s o v e r s w i t c h a t a speed o f about 5 m i l e s 
an hour , t h a t the engineman reduced speed t o a l l o w e n g i n e 
1751 t o c l e a r the s w i t c h , and then c o n t i n u e d a t a speed 
o f 3 or 4 m i l e s an hour Engine 1751 had s t o p o e d when he 
l a s t saw i t an^ he e s t i m a t e d t h a t i t must have moved 
backward a d i s t a n c e o f 2 o r 3 car l e n g t h s m o r d e r t o 
c o l l i d e w i t h e n g i n e 1719 . Yard Conductor F r y e a l s o s t a t e d 
t h » t the h e a d l i g n t on the r e a r o f t h e t e n d e r o f e n g i n e 
1751 was b u r n i n g p r o p e r l y as were a l s o t h e h e a d l i g h t s on 
t h e f r o n t and r e a r o f e n g i n e 1719 . Switchman Ramsay was 
r i d i n g on the r e a r o f t h e cut o f t h r e e c a r s b e i n g handled 
by e n g i n e 1719 and h i s s t a t e m e n t s b r o u g h t out no a d d i t i o n a l 
f a c t s o f i m p o r t a n c e . 
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Engmeman ^ e a v y , o f e n g i n e 1 7 5 1 , s a i d t h a t 
j u s t p r i o r to the a c c i d e n t the members o f h i s crew were 
s e t t i n g out a caboose and b e f o r e r e c e i v i n g a s i g n a l t o 
back up t oward the c r o s s o v e r s w i t c h he had l o o k e d back 
toward the e a s t y a r d and had seen the h e a d l i g h t s o f an 
e n g i n e , but a f t e r r e c e i v i n g ! t h e s i g n a l t o back up he d i d 
n o t a g a i n l o o k t o s e e where the o t h e r e n g i n e was loc a t e d , 
and he e s t i m a t e d t h a t h i s eng ine was moving backward a t 
a speed o f 3 o r 4 m i l e s an hour when F i reman E a r g l e c a l l e d 
t o him t o s t o p . I t was a t about t h i s t i m e t ha t he l o o k e d 
back anr1 saw e n g i n e 1719 , the c o l l i s i o n o c c u r r i n g a lmos t 
i m m e d i a t e l y a f t e r w a r d s . Engineman P e a v y f u r t h e r s t a t e d 
t h a t t h e r e was n o t h i n g t o have p r e v e n t e d him from s e e i n g 
e n g i n e 1719 had he l o o k e d m t h a t d i r e c t i o n . F i reman 
E a r g l e s a i d he had seen e n g i n e 1719 a p p a r e n t l y s t a n d i n g 
s t i l l , t ha t he had so n o t i f i e d Engineman Peavy and had 
then begun t o work on t h e f i r e . On f i n i s h i n g t h i s work 
he g o t on h i s s e a t b o x , saw e n g i n e 1719 on the c r o s s o v e r 
and c a l l e d t o Engineman P e a v y t o s t o p . Yard Conductor 
H a g m and Switchman P a t e and Cook w e r e r i d i n g on the r e a r 
o f the ca rs b e i n g h a n d l e d by eng ine 1751 and w e r e no t m 
p o s i t i o n to g i v e any f u r t h e r i n f o r m a t i o n o f i m p o r t a n c e . 

C o n c l u s i o n s 

T h i s a c c i d e n t was caused by the f a i l u r e o f 
Engineman P e a v y , o f s w i t c h e n g i n e 1 7 5 1 , t o make c e r t a i n 
t h a t the t r a c k was c l e a r b e f o r e b a c k i n g h i s e n g i n e . 

Under Rule 9 8 , movements o v e r s i d e t r a c k s and 
y a r d t r a c k s a r e r e q u i r e d t o be ma^e w i t h c a u t i o n i n the 
e x p e c t a t i o n t h a t t hey may be o c c u p i e d Engineman P e a v y 
knew t n a t t h e r e was a n o t h e r eng ine i n t h e v i c i n i t y , y e t 
a f t e r r e c e i v i n g a s i g n a l t o back up he d id no t l o o k back 
t o s e e whe the r o r no t t h e t r a c k was c l e a r f o r the movement 
t o be made u n t i l about t h e t i m e the acc id .en t occu r red . . 

Engineman H a r r i s , o f e n g i n e 1719, s a i d he was 
l o o k i n g ahead but did no t s e e eng ine 1751 b a c k i n g toward 
h i s eng ine u n t i l the a c c i d e n t o c c u r r e d . He knew e n g i n e 
1751 was on the l e a d t r a c k j u s t beyond the s w i t c h and i t 
v<ould seem t h a t i f he had been p a y i n g p r o p e r a t t e n t i o n he 
w o u l d have s een i t b a c k i n g toward the s w i t c h i n t ime to 
h a v e sounded a warn ing and p o s s i b l y a v e r t the a c c i d e n t . 

The employees i n v o l v e d w e r e e x p e r i e n c e d men; a t 
t h e t ime o f t he acc id .ent t h e members o f both c rews had 
been on duty n e a r l y 8 hours a f t e r 16 hours or more o f f duty 

R e s p e c t f u l l y s u b m i t t e d , 

W P BORLAND 
D i r e c t o r . 


