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INTERSTATE COMMERCE COMMISSION 

May 24-, 192H-. 

To the Commission : 

On May 192*1-, there was a derailment of a passenger 
t r a m on the l i n e of the Southern Paci f ic Company at 
Ulmoris, N. M., T r m c h resulted m the death of one employee, 
and the "4.n]ury of two passengers and one employee. 

Location and method of operation 

This accident occurred on the Lordshurg Subdivision 
of the Tuacon Divis ion, extending between Lordsburg and 
Rio Grande, N. M . , a distance of 144.6 miles, which i s a 
s ingle- track l i n e over which trains are operated by time­
table and train orders, no block-s ignal system being m 
use. The accident occurred at the west passing-track 
switch at Ulmoris, a b l ind siding 4-.7 miles east of LoTds-
burg; approaching this point from the west the track is 
tangent for a distance of about 4- miles, followed by a 301 

c^arve to tne r ight 3,627 feet in length, the accident 
occurring about 535 feet west of the eastern end of this 
curve. The grade for eastbound trains is pract ica l ly l eve l 

or s l ight ly ascending at the point of accident. The track 
in th is v ic ini ty is l a i d with 90-pound r a i l s , 33 f e e "t i n 

length, witn an average of 20 t i e s to the r a i l - l e n g t h , 
s ingle-spiked, and ba l la s ted with gravel . The track is 
wel l maintained. The west switch of the passing track is 
a facing-point switch for eastbound t r a i n s , and leads off 
t h e mam track through a No. 10 turnout to the north to a 
passing track which is 3,694- feet m length. The switch 
stand, of the Star c i rc l e type, is 6 feet 2£ inches in 
height , and i s located on the fireman's side of an east-
bound tra in; i t bears a red disk, IS inches in diameter, 
which i s inv i s ib le except Then the switch is open, at 
which time i t s broad side is toward an approaching t r a i n . 
A d i r t embankment east of the switch on the north side 
of the track, together with s ix outf i t cars , painted red, 
which stood on a spur track, about m a direct line with 
the switch, tended to interfere ^ith the view of the 
targe t . The weather was clear at the time of the accident, 
which occurred about 6.4-5 a.m. 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN 
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Descr ip t ion 

Eastbound passenger t r a i n No, 4- cons i s t ed o f one mail 
ca r , one baggage car , one coach, one Pullman t o u r i s t car , 
one d in ing car , f i v e Pullman s leeping ca r s , and one observa­
t i o n ca r , in the order named, hauled by engine 4-3CO, and 
was m charge of Conductor Gooding and Engineman Thumm. 
This t r a i n l e f t Lordsourg, h.7 mi les from Ulmoris , at &.~*>& 
a .m. , 4- minutes l a t e , headed m the west switch o f the 
passing t rack at Ulmoris and continued on the passing track 
fo r a dis tance o f 156 f e e t "-here i t was d e r a i l e d at a 
Hayes d e r a i l e r w h i l e t r a v e l i n g at a speed est imated to have 
been about 30 mi les an hour. 

Engine ^300, toge ther wi th i t s tender , came to res t 
on i t s r i g h t s ide about 4-20 f e e t from the mam-track switch 
p a r a l l e l wi th and nor th of the passing t rack and was but 
s l i g h t l y damaged. The f i r s t two cars and the forward truck 
o f the t h i r d car fas d e r a i l e d , but remained upr ight . The 
t rack was torn up fo r a d is tance of about 20C f e e t , s t a r r ­
ing from a point about 6C fee t east o f the d e r a i l e r . The 
employee k i l l e d ,7as tne engineman. 

Summary of evidence 

Signalman Wall said he was m charge o f tn ree men 
doing b lock s igna l p o l e foundation work at Ulmoris , and on 
the morning of the accident he l e f t Lordsburg wi th h i s gang 
on a motor car w i th cement and t o o l s and upon a r r i v a l at 
the home s ignal foundation form l o c a t e d about 60 f e e t west 
of the west pass ing- t rack swi tch at "Jlrnoris, the car was 
stopped, and whi l e the cement and t o o l s vere being unloaded 
at the form, he we,lKed ahead to the switch and a f t e r un­
l o c k i n g i t , he l i n e d i t f o r the passing t rack preparatory 
to shoving the ujotor car in to c l e a r on the passing t rack . 
He then returned to the form expec t ing that when the men 
returned from the passing t rack they would c l o s e the switch, 
although he sa id he d id not d i r e c t them to do so . The men 
returned to the form and he then had occasion t o l e a v e the 
work fo r a short t ime and on h i s return he saw t r a m No. 4-
approaching and wi tnessed the subsequent derai lment . S i g ­
nalman Wall admitted that according to the ru les he should 
have c lo sed the switch a f t e r the motor car had entered upon 
the passing t rack , and admitted that he d i d not do t h i s . 
He fur ther sa id that he was not f a m i l i a r wi th the ru le 
r equ i r i ng that cars be l i f t e d over switch po in t s ins tead 
o f using the swi tches , but had seen the work done both ways. 
The statements of Ass is tan t Signalmen Clark , Chlarson and 
Adams corrobora ted those of Signalman W a l l , and were to the 
e f f e c t that although they passed tne open rantch re turning 
to the form a f t e r p l ac ing the motor car on the passing 
t rack , they did not n o t i c e the p o s i t i o n o f the switch and 
Signalman Wall d i d not t e l l them to c l o s e i t . Ass is tant 
Signalman Clark said i t was customary for the one who opened 
the switch t o c l o s e i t . 
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Fireman Mowrey said the usual a ir -brake test was made 
at Lordsburg, togetner with a running test af ter leaving 
that promt, and that the brakes worked properly. The t ra in 
then attained a speed cf about 50 miles an hour. At a 
point about a mile west of Ulmoris, speed was reduced to 
about 15 miles an hour for a slow f lag and then increased 
and the t r a m was moving at a speed of about 30 miles an 
hour when the engmeman shouted and applied the a ir brakes 
in emergency at a point about 900 or 1,000 feet west of the 
west passing-track switch at Ulmoris. He was unable to 
see ahead but upon leaning out of the cab window he was able 
to see the posit ion of the switch target and aaw that the 
switch was l ined for the passing track. The speed of the 
tra in when tne engine headed in upon the passing track had 
been reduced to 20 or 25 miles an hour and he estimated 
that the train was moving at a speed of about 15 miles an 
hour when the engine ran over the dera i ler and he jumped 
as the engine started to overturn. 

Conductor Gooding and Brakeman Long said their f i r s t 
intimation of the accident was when the air brakes were 
applied in emergency at which time the speed of the t ra in 
was about 30 miles an hour. They examined the switch after 
the accident and found the switch l ined for the passing 
track, tne switch points being snug against the stock r a i l , 
the switch lever half seated in the socket, the switch 
unlocked and the lock hanging by the chain. 

Using an engine of the same type as was involved in 
this accident, a test was made to ascertain the extent of 
the view an engmeman of an eastbound t r a m would have 
approaching the west passing-track switch, the test being 
made about at the same time of day and under similar weather 
conditions as existed on the date of the accident, and i t 
was developed that the switch target , when the switch was 
l ined for the passing track, could be seen on the engine-
man's side from a point approximately 1,011 feet , and on 
the fireman's side from a point 6S0 feet , distant from the 
switch. 

Conclusions. 

This accident was caused by an open switch, for which 
Signalman Wall i s responsible. 

Signalman W a l l , who possessed the only switch key in 
the crew, opened the switch, and after the motor car had 
been placed on the passing track he returned to his work 
without having closed and locked the switch. He admitted 
he f a i l e d to perform his duty properly in f a i l i n g to close 
the switch immediately after the motor car had passed 
through i t , and accepted f u l l respons ib i l i ty for the acc i ­
dent . 
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Signalman w a l l entered the service in construction 
work m February, 19 23, and had been a signalman since 
March, I923. 

None of the employees involved had been on duty in 
v io la t ion of any of the provisions of the hours of service 
law. 

Respectfully submitted, 

W. P. BORLAND, 

Director. 


