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INTERSTATE COMMERCE COMMISSION

REPORT OF THE DIRECTOR QF THE BUREAU OF SAFETY 1IN
RE INVESTIGATION OF AN ACCIDENT WHICH COCCURRED
ON THE LINE OF THE SOUTHERN PACIFIC COMPANY AT
SUDDEN, CALIF., ON JULY 18, 1935,

November 7, 1925.

To the Commission:
rd

On July 19, 1925, there was a side collig_ion be-
tween a passenger train and a freight train on the line
of the Southern Pacific Company at Sudden, Calif.,
which resulted in the death of one employee, and the
injury of one passenger and four employees. The in-—
vestigation of this accident was made i1n conjunction
with representatives of the Railroad Commission of
California,

Location and method of operation

This accident occcurred on the San Luis Obispo and
Santa Barbara sub~division of the Coast Division, this
being a single-track line over which trains are operat-
ed by time-table, train orderes, and an automatic block-
Bignal system. Under the rulee, train orders on Form
19 may be used 1n restricting the rights of superior
tTaine. The point of accident was at the east switch
of the eastbound passing-tragk switch at Sudden;
approaching this point from the west the track is tan-
gent for a considerable distance, followed by a 1° curve
to the right 1,341 feet 1n length and then tangent
track extending to and beyond the east switch, the head
block of which 1g 354 feet beyond the leaving end of
the curve, The passing track 1s on the inside of the
curve, which 1s the engineman's side of an eastbound
train moving on the main track. The grade 15 level or
glightly ascending for eastbound trains until wathin
about 400 feet of the point of accident; i1t 1s then
3-70 per cent ascending for a distance of about 3,000

cet,

Near each end of the eastbound passing track there
are home automatic slgnﬁfs governing train movemente in
both directions, these signal locations being 3010 feet
apart; the signal locations are 30.3 feet west of the
weet ewitch and 66.5 feet east of the east switch,
Tregpeetively. Operating i1n connection with eastbound
home signal 3172 near the west end of the passing track,
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there 1s a distant signal, No. 3166, located 3,089
feet west or signal 3172, the control circurts foT
these two signals extending to a point about 3,000
feet east of the switch -t the east end of the pass—
ing track, opening tne east switch therefore sets
distant signal 3166 in caution position and siznal
3172 in stop position. The control circuit for wesot—
bound home pignal 3177, loc.ted juet cast of the
east passing—traek switch, extends westward a dis-
tance of 6,079 feet as far as distant signal 3166,
and an egstbound train passinz distant signal 3166
sets westbound home signal 3177 in stop position.

It was daylight and there was a fog which was
beginning to clear away at the time of the accident,
which occurred at 4.49 a.m.

Description

Eastbound freight train second No. 330 consigted
of 30 cars and a caboose, hauled by engine 2548, and
wag 1n char~e 0i Conductor Mayes and Engineman Davls.
This w=s a second-claes train consisting principally
of stock and perishable freight. At Casmalia, 39,8
miles from Sudden, the crew received a copy of train
order No. 316, Form 19, reading as follows:

"Secoad 330 run zhead of second 110 Antonio
to Narlon, ahead of first 102 intcnio to
Surf, and ahead of second, third and fourth
102 Antonio to Gaviota."

Gaviota 1s 22.1 miles east of Suddean. Train second Yo,
330 left Casmalia at 2.14 a.m. and stopped at Surf to
allow train first No. 102 to pass. Surf 1s 14.6 miles
from Sudden and was the last open office west of Sud-
den. While at Surf the dispatcher gave the crew of
train eecond No. 330 a message instructing them %o
head 1n at Arguello, 4.8 niles west of Sudden, tp allow
train second No. 102 to pass, the dispatcher's reasons
for issuing this message being that train second Io.
102 was gaining on train secoad No. 330 and also be-
cause of the fact that the passing track at Honda, an
intermediate station, was already occupied by a west-
bound extra which was to meet train second No. 330 at
that point. Trein second No, 33C left Surf at 3.32
a.m,, and 1t then developed that 1f train second No.
330 remained on the pagsing track at Arguello for train
second Fo. 102, 1t would cause delay to trains third
and fourth No. 103, and consequently the dispatcher
gave the conductor of the westbound extra at Honda a
message for delivery to the crew of train second No.
330 telling them to go to Sudden ahead of train sccond
No, 102 instead of to Arguello. Not knowing of this
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“cesage aac on  ccount of the iog not being able fo
cee that the paseing track wnag alraaly occupied, train
gecend MNo. 330 headed in at Eonda for the purpose of
rieefinz the westbound exira. The presence of that
train was then discovered and *rain secoand No, 330
backed out upon the main track and proceeded to Sudden
as directed By the meesage just referred to, arriviag
at Sudden at 4,20 a.m. The delay to train second No.
330 at Honda resulted in the following sections of
train No. 102 closing up somewhat, In the meatime the
dispatcher gave an order, No. 326, Forr 12, to the
crew of train gcecond No. 102 at Surf for delivery to
the crew of train second No. 330 at Sudden, reading

as follows:

Second 3320 run zhead of firet-class
trains Surf to Sznta Barbara,

Whenlnonductor Mayves c¢alled up hy telephone upon arrival
at Sudden, the dispatcher told him that this order was
being sent to him on train second No, 102, but he did
not want him to depart from Sudden until after the
third and fourth sections of train No. 102, and also
the farst section of train No. 76, had passed that
peint. ™hen the copies of order No. 326 were received
by Condiuctor lMeyes from the ecrew of train second No.

102 he retained them in his poseession until the tnird
section hed pacsed, At about this time he received
verbal instrucilions from the dispatcher to follow train
firet Nc. 76, and he said he wrote cut these i1nstructions
and esent them together with a copy of the order to
Inginenan Davas. Shortly afterwards train second No.
330 pulled aheed on the passing track and stopped just
into clear at the east switch, Within a minute or two
1t started to pull out on the main track and was strueck
by train fourth No. 103.

Train fourth No. 102 was a troop trein consisting
of two baggage cars, seven tourist cars and one standnrd
Pullman car, hauled by engine 2435, and was in charge
of Conductor Welby and Engineman Culp., At Surf the crew
received a copy of train order No. 326 on Form 19,
quoted above, Train fourth Mo, 102 passed Surf at 4.20
a.m., 1 hour and 18 minutes late on the schedule of
train Wo, 102, received clear signal indications at the
automatic signals located a short distance west of the
weest pacsing-track switch at Sudden, and collided with
train scecond No. 330 at the east passing-track switch
while trpveling at a speed estimated to have beea about
15 or 20 miles an hour,
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The engine and first c=r 1in train fourth No. 102
turned over on their left sides while the second car in
that train wos derailed and partly overturned. ZEngine
2548, of train second No. 330, was derailed but re-
rnained upright diazonally across the wain track. The
tender of this engine and the car imrediately behind
it were alsoc derailed. The employee killed was the
enginevan of train second o. 330,

Surriary of evidence

The telephone booth at Sudden 1s approxamately

half way between tne passing track switches, on the
opposlite side of the main track from the passing track,
Conductor Mayes, of train second No. 330, said that when
he arrived at Sudcen at about 4.20 z.r. he was riding
on the engine and he told Engineman Davis to stop the
train as soon as the caboose was into clear oa the pass-
ing track; after this had been done he went to the tele-
phone booth, called the dispatcher and was informed by
the dispatcher that orders were being sent to him on
train second No. 102, he at once sent the flagnaa to the
ITear of the train and the head brakeman to the head end
for the purpose of receiving these orders. They wcre
thrown off to the flagman, but Conductor Mayes sz1d he
did not send them to Enginenan Davie at once because he
thought the engineman might pull down, and also beCause
he thought he might receive additional instructioans over
the telephone from the digpatcher; later the dispatcher
came back on the telephone and told him to follow ftrain
first No. 78; also to tell him when trains third and
fourth No., 102 passed zond Conductor Mayes sald there was
No message paper 1n the booth and he wrote the message
instructins them to follow train first No. 76 when train
firet No. 78 was approaching, on a train-order bLlank;
both tae head brakeman and flagman read the message as
he wrote 1t and Flagman Hunter asked him why he was
taking the time to write out the message, to which Con—
ductor llayes replied that he wanted to be sure Engine-
man Davig did not proceed before train first No. 76 had
passed, this rieasage was not addressed to any ons nor
was 1t signed. Conductor Mayes sald he placed the nes-
sage on top of the engineman's copy of ordef No. 3236

and fol&&éld them 1n such a way that they could not become
ceparated. He then gave the order and the message to
Head Brakeman McNamara for celivery to Engineman Davis,
at the same time telling the brakeman to notify the
engineran verbally not to leave until train first No.

76 had passed; this was done after the third section

of train No. 102 had gone. Brakeman MecNamara started
toward the head end of the train and shortly afterwards
the train started to move ahead on the passing track;
Conductor Mayes said he at once went outside the tele-
phone booth, not knowing why the train was pulling ahead
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intendins to stop 1t by apolying the sar brakes rom
the rear end, but toc tra.r etuppel with the caboose
about a car length from the teiarhansz Rorth and wlth
the engine probably just intec clear at the east pass-
1ng-trazk switch. He shou:ht the engine~zn nad Tecelved
the crders by ihe time thiis novereal was made. Very
ghortly ~fterrards she Fourth section of train ¥eo. 1023
approacncd, at vhich time he noticed that the eastbound
signal at the west end of the passing track was display
ing a clerr 1adication, he glenced toward his own train
and saw that 1t had not wade any further nmovement, anc
then stepped =cross the rmain track and went into the
telephone booth to notify the dispatcher of the opassage
of train fcurth No. 103; he wasc in the booth when the
regr end of tnat train pasced, snd because of the fret
that train fourtn No. 102 ras between hinm and the pacs-
1ng track he was not aware of the fact that aie train
had agaxn started forward. However, on lecving the
telephone booth he saw trsin fourth No. 102 standing

on the main track and then went gcrcss the main and
paseing tracke to the inside of tne curve to see what
was holding the train and saw that there had heen an
accrdent, Conductor Mayes further etated that the
englnemen of the second and third sectiuns of train No.
102 sounded the proper whistle signals cglling atten-
tion to the fact that they were carrying sigpals for
following sectrons, hé did not hear Engineran Davis
anewer these signale although thie was perhaps due to
the fact that he waes 1n the telephone buoth. Conductor
Mayes sai1d that after he had sent the order forward has
train moved ahead a distance of about 15 car lengths and
stopped, he felt certzir that the encine was back of the
clearance peint ot that tine becauee mc¢ mus vatehing for
train fourth No., 102,the eastbound signal at the west
end ol the passing track was clear, i1ndicating that the
east ewitch was cloeed and the treck wes unobstructed,
while the-westbound signal was at stop, indiceting that
train fourth No. 102 was approachirg. FHe had started to
get on the cgbooce when it- came to a stop, and 1t was
standing at that point when train fourth No. 102 passed
the silgnal at the west switch. He went across the

track to the telephone booth and reported to the dispate. -
er that train fourth No. 103 pasced at 4.48 a.m. He
thouzht one or two minutes elansed betweea the tire his
train stonped and train fourth ¥o. 102 pasced, whea he
started across the track to the telephone booth his
train wae st1ll standing and he did not see 1t riove for-
ward lo Joul the raln track, as train fourth No., 103

was passing between him and his train at +that tiue., He
thought his train had moved a distance of sbout one or
one and a half car lengths when the collision occurred.
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In view of these facts, the weetbound block signal

hear the east switeh mist have beea 1n stop position
before the east switch wze opened or his train started
to move out upon the main line, which should have warned
Engineman Davie that 1t was not safe to make this move-
ment without flag protection. He stated that so far as
he knew no proceed signal was given and he wae unable to
advance any reason why Engineman Davis started out upon
the main line without waiting until trains fourth No.
102 and first No. 76 had passed, as directed by the
meéeggage, or without proper protection when the slgnals
indicated that a train was approaching.

Head Brakeman McNamara said that the conductor,
after writing out a message for the engineman handed
the message to him, together with a copy of the order,
and told him to deliver them to the head end, the con-
ductor a1t the same timne told him not to leave Sudden
until after Train first No. 78 had passed. He did not,
however, recall that the conductor told him to notify
Engineman Davis accordingly. Brakeman McNamara said he
opered the message and train order and read them before
leaving the telephone booth, He then started for the
head end of the train, a distance of 9 or 10 car lengths,
and handed the orders to the firemen on the 1léft side
0f the engiae, his only comment to the fireman being,
"Here are the orders." He was nositive that he delivered
toth the order and the message to the fireman; he did
not remaln there while the orders were Tead but pro-—
ceeded to the front end of the engine and sat down on
the pilot step on the engineman's side. Shortly after~
wards the train atarted to move ahead and then stopped
with the head end of the engine about half a car length
into clear. Brakeman McNamara said he then got off the
pilot step and walked in a diagonal direction toward
the right-of-way fence where he stood leaning against
the fence with hie back toward the engine. According to
his statement he suddenly realised that his train was
agaln moving ahead, turned around and saw that 1t was
heading out upon the main track, and at once called the
engineman and began giving stop signals. He did not
notice the position of the block signals but said the
engine had by that time passed the fouling point., Brake-
man McNamara saild he then ran to the switeh, unlocked
and opened it to avoid damaging the switch as the
eéngine passed through 1t, and then ran toward the engine
continuing to call to the engineman and to give him stop
gelgnals; the engineman, however, was sitting on his seat
box with his back toward the cab window, apparently.
facing the fireman, Brakeman McNamara said he reached a
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point opposlte the gangway on the enginenan's side and
was about to climb on the engine when he heard tie
whistle of train fourth Mo, 102 and turaed to get out
of the way befcre the collision onourred. Brakeman
McNariara further stated that botn trne second and tiaird
sections of train Wo. 102 sounced the proper whistle
eignals calling attention to the [fact that they were
carrying signale for following eecticns, these sicnals
being answered by Eneinemen Dovis. Prakeran McNamara
also said that Engineman Davio did not gsound the usual
whistle signals kefore starting, and he did not know
of any proceed signals having been given to Engineman
Davis at any time eltner to move ahead on the passiag
track or to head out upon the maln track.

Fireman Bello, of trein second No, 330, said that
shortly after train third Yo. 102 had passed, Brakeaan
McNamara reached the engire and handed him the orders,
which he i1n turr handed to Engineman Davls, without
looking at or rezding ther. Fireman Bello was then
occupied for a time 1n blowiny cut the water glass;
while he was B0 engaged In:ineman Davie pullsed ahead on
the passing track and stopped just clear of the insulatel
Joints at the east end of the paseing track. Fireman
Bello said he was st1ll enpazed with the water glass
when, after a delay of a minute or two, Englneman Davis
again started the train ahead; Fireman Bello said he
then got on his seat box, 1ooked ahesd, and then looked
at the engineman, who was facing the boiler, and saw
that he was reading the orders. He knew they were on
the time of train No. 768 and he asked the engineman
what they were going to do; Engineman Davis told ham
they were to run ahead of firat—-class trains, the enzine-
man did not glve him the orders, tut he saw that the
engineman wasg holding two sheets of yellow paper 1in his
hand, which he agsumed were Form 19 traln orders. At
about thie time Fireman Bello heard a whistle, looked
back, saw the headlight on the engine of train fourth
No. 102, and jumped Just before the collision occurred.
Fireman Bello did not see the hezd brokeran again after
the orders had been delavered; both the second and
third sections of train No. 102 were carrying sighals
and the enginemen of those trains sounded the proper
whistle signals which were answered by Enginenan Davis.
Fireman Bello also said that as they started to waove
out of the passing track he noticed that the westbound
signal was in stop position which would indicate that
there was a train in the block behind, but he thought
gore one might have opened the switch or else that has
OWll engine wae over the insulated Joints Ee did not
know of any proceed signaels having been recelved by the
engineman,
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Flogman Hunter said that after the third seciion
of tra'n Ko, 102 had papced be ¢liwbed on top of his
train neer the reer end and went forward to put off
gome trefpasbers; Le tuen turred ground as train fourth
No. 102 approachzd. de knew {rom ithe indications of
the block signals .hat that tiawn wes approaching, and
when the engine of taat tra'n was taree oT four caT
lengths from where he was slanding he felt whe sl i Ck
being pulled out an nis own train, Teal.zed that 1t
might be heading out upon main treck, and with his
lantern he _.ave a violent stop signal to the enzgineman
of traln fourth No. 102. He thought this signal wzas
obaserved, but he continued to give stop signals aad
then braced himself for the shock ¢f the collision.

Inyineman Culp, of train fourth No. 102, said that
at Surf he received a copy of train oraer Wo. 326,
previously referred to. A c¢lear slgnal indication was
Teceived at the signal located near the west switch at
Sudden, at wkhich time the speed of his train wac about
40 miles an hour, and he saw that there was a train
standing on the passing track with 1ts markers turaed
to indiente that 1t was clear of ihe main track. He
was guirte sure the train on the passing track was stand-
ing st1ll when he passed the caboose. After passiag the
caboose of this train he saw a mar on top of oae of the
cars violently gaving a signal but was able to sece only
a part cf the signal before hie engine passed. He did
not thank the signal was intended for him but 1nasuauch
a8 he could not then see the block signal at the east
end of the passing track he rade a light service applicae-
tion of the air brakes; after rounding the curve he saw
thie engine of train second No. 330 headinz out upon the
rain track five or si1x car lengths ahcad and at once
placed the brake valwe 1n emergency position, sounded
the whistle, called to the fireman to Juup, and then
followed the fireman off the engine. Engineisan Culp
sa1d the brakes tock hold well and that he thouglt the
speed had been reduced to about 15 riles an hour by
the time the acecident occurred. Ee thoughthis engine
struck about half way back on the side of the first car
in train second Ner. 330, the firet marks apparently
beilng made by the engine rumning boerd. After he jurmped
he fell and broke hie watch, which stopped at 4.42 a.m,,
thereby fixing the time of the accident. The statements
of Fireman Taylor in general were sinilar to those of
Enginemran Culp.

Ccaductor Welby, of train fourth No. 103, said he
was riding in the second begaage car and that he looked
out of one of the doors as the car pessed the rear end
of train second No, 330, He saw Flagman Hunter giving
what bhe thought was a etop signal, and then looked ahead
along the side of hig train and saw that the engine of
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train second No. 330 was fouline the main track. Con-
ductor Welby further etnied that nc had felt an applice-
t1on of the alT brakes when hisg tra:n was passing the
cabocsz of tne frelght trata and that the brakes were
applied in sier_ency at about the ti1~e he looked ahead
and sav 1has %le freisht +rarn was not clear of the
main track., Tne statemenis of Hzad Erakeman Wells and
Flagman Letoruel, also of trawn fourth fo. 102, brought
out no zuditicvral facts of 1mportance.

Dicpatcher Watts said train second WMo, 330 was g
Btock aud mansfeslt freizht train; he had intended %o
have that train Jo to Arguello ahead of irain second
Ho, 102 and then proceed to Gaviota ahead of the tonird
and fourth sections of train ¥o. 102, but when the con-
ductor of tue extra on the passing track at Honda noti-
fled hin that train second No. 330 was coring, he found
that the third and fourth secticns of trein No. 102
were closinz up on tne second seation and that 1f train
second No. 330 stopped at Ar_ucsllo 0 allow the second
gection to pass, and then foiloved tnat train to Gaviota,
1t would result in additional delay to the third and
fourth sections of tra:n Wo. 103. Dispaicher Watis
therefore gave this conductor a messagce to deliver to
the crew of train second No., 537, telling Jaem to go
to Sudden ahead of train second N¥o. 102 and to call him
on the telephone when they arrived at Suddea. In the
rneantime Dispatcher Watts had annulled the order previ-—
ouely 1ssued to the last three scctions of train Yo, 102
which provided that train second Fo. 330 would run
ahead of them from Antonio to Gaviota, and i1ssued train
order No. 326 at Surf, sending a copy of this order to
the crew of train second Y¥o. 330 on train second Yo.
102, W®hen Conductor Mayes called him on arrival of his
train at Sudcen, Dispatcher Watts told him of the order
beinz sent to hir and instructed him verbally to remain
at Sudden for the third and fourth sections of traian No.
102 and also for the first section of train No. 76. He
asked Conductor Mayes to let him know when the last three
sections of train No. 102 passed and when trazin fairst
No. 76 entered the block tut not to report train first
No. 76 by as he wanted them to be ready to leave as
soon a8 train fairst No, 76 passed.

From the gbove 1t appeers that the crew of train
second No. 330 had received three messages affecting the
roverent of their train, a written message delivered by
the operator at Surf, a written message handed on by
the conductor of the extra at Honda, and the verbal nes-
sage at Sudden not to proceed until after train farst
No. 76 had passed. When questioned with respect to the
last two messages Dispatcher Watts said 1t was not the
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practice to .ive a conductor a written ressage when talk-
ing with him personally on the teigphone at a blind
si1dinz, an acknowledgrment that the conductor understends
the instructions bsinw sufficient, and that he knew of

no rules to the contrarzy. Shculd there be a nessage
addressed to a particular person, however, then 1n

almost every case a record of the ressapge 1s made. Dis-—
patcher Watts further stated that the reason he zave the
crew of train second No. 330 an order to run ahead of
first-class trains instead of specifying toe particular
trains was that there would e several sections of trains
Nos, 102, 76 and 74, and that the i1ssuing of the order

in the words mentioned made 1t shorter and plainer, .and
yet served the same purpose.

Concluslons

This accident was causéd by train second No. 330
moving out upon the main track without proper proteciion,
for which Conductor Mayes, Engineman Davis and Brakenan
McNamara are responsible.

One of the conditions which led to this accident
was a misunder standing between Conductor Mayes and
Engineman Davis concerning the operation of their frain.
Train order No, 336 gave 1t the right to run ahead of
first-class trains in the same direction, It 18 ap—
parent that this order was received and correctly under-—
stood by both conductor and engineman. However, tae
additional instructions to follow train first No. 7E,
contained 1n the verbal message waich Conductor Mayes
received from Dispatcher Watte by telephone, evidently
were not underestood by Engineman Davis. According %o
Conductor Mayes'! statement, he wrote ocut a copy of the
message for delivery to the engineman with his copy of
train order No. 326, and also instructed Erakevan
McNamara when he delivered the order and message also
to tell Engineman Davis not to leave until traia first
No. 76 had passed. Brakeman McNamara, however, uader-—
stocd that he was merely to deliver copies of the order
and message to the engine crew and did so without special
comment, According to Firernan Bello, Engineman Davis
Tecelved two yellow sheets which presumably werTe the
order and message, and he read and told the fireman the
contents of the order, But EZngineman Davrs started to
move his train out upon the main track without waiting
as directed by the message, and as the engimenan's copy
of the order and meseage could not be found after the
accident 1t 18 not known whether the engineman did not
receive the message or whether he did not read 1t before
starting out upon the main track.
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Brakeran "'cNamara Tead both the order and the
message ancd fully underssc~d tae wovevens 10 be rads.
His statement of whas tratsp red z7ter ke gelivered the
order and ressage to tle engiae crew 1s nov ¢Conavinc.ng
that he took proner actice Lo prevant The movament
actually made, which he TeCcziiized was conirary to the
existing insfructions. He wig 1az orly eiplovee at the
head end of the trair who .t 18 knowafully andersatocé
what was intended to be done, znd had he beca glert end
Teasonably diligent he could have preveated She movel.ent
of his train out upon the rain track and thereby pievent-
ed the accident.

Rule 84 provides that "g train must aot start untal
the proper signal is given." Pule ©3 prevides, among
other things, that "When a frein 1s roving unier circum-
stances 1n which 1t mayv Le ovsrvzzen by another train,
the flagman must take such a:oiica as may be necessary to
insure full protection. *¥**+= (oiductors znd engiaernan
are reSpon51gle for the prore tion of *heir trazns, in
both directions." It dees no® appear thab Zngineman
Davis Teceived any signal vo ztary prior to moving ahead
on the passing track or pricr to noving out upon the
mailn track, and no flag probtection waavever was provided.
Before frain second No. 330 gtarsed o013 upon the main
track or the east switch was opensd, train Fourth Lo,

102 had entered the bleck beginn.ng at the western end

of the passing track; this fact wos established by the
statements of Conductor Mayes aand Brakeman Hunter of
train seconc No. 330 and Engineren Culp of sraia fourth
No. 103, as well as by reason ci the Tact that the
eastbound auiomatic block signal st *the wesl end of the
passing iracx displayed a clear indication for train
foursth No. 102, That being true, the westbound blocck
signal at tre east end of the pas-ing track must have
been 1n s%op position before tran second No. 330 staTted
out upon the maxn track or the switch was cpeaed for that
movement. The stop indication of that sigmal indicated
that a train from the west was in the tlock or had paesed
ihe distanc signal. This was fully understcod by train-
men, as ke i1nvestigation disclosed vhat they <ormonly
depsena vpon such sigrnal indications to¢ give notice of

the epprogch of meeting, passing, or foilcwing frains.
Under tnese circumstances it was not safe to abttempt to
rove the trein from the parsing t7a~r to the main track
unlicss protected as required by rule %9, and Enginenanl
Davic enould not have started this movement unless he
knew that such protection was furnished.
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At the time the moverent from the psssing track
to the main track ves sharyed, Conausbkosr Mayes, who had
been requested by the dicpa’rher .o report peseiag
trains, was 1n the 1eleplone oo+t on ol e oppositie side
of the main track and train tour:h No, 102 was passing
Detween him zad his trasn. He was therefore not in
position to know of or co preveab this roveleni which
was being made contrary to instructions. Tae fivst anad
paragmount duty of a coaductor 1s Lo see to the safe cpe-
ation of his trein, and he stould nol Le reguired to per
form other unrelated duties wh-ch may -nte=fere with the
proper conduct of his duties z3 a €oncdurvar. In this
case Conductor layes was for the tine being perforring
the duties of an operator; had he not beesn 50 engaged 1t
18 probable Conduc tor Mayes would have folren order No.
366 and the disnatchert's mnes “ag S0 the head end of the
train and delivered them persoazlly to the engianeran,
thereby avoirding the misurdarsusuding viich 1ed to this
accident; or had he been at the rear end of his train
he could have prevented the novement ccntr=ary to existing
instructions by applying the brakes whern tne train start-
ed out upon main track. The i1nvesligontion indicates
that it 1s a more or less comron practice for conductors
to perform similar duties, znd *g rarlroad comneny
should take measures to 1ns. a %roo this prachice, 1f
permitted at all, will not intertere with the safe oper-
ation of trains,

Rule 201 provides in part {hat "for movements not
proviced for by tirie-table “~.--L ocicre w1l be
lgsued, . . ." The 1nvestization of this accident dis-
closed that in adéition to train orders, bowh written
and verbal r.essages were being used to direct movemeats
not provided for by fire-taivle; in fact, failure to com-
Ply wiih inctructiors contained in one of lhese ressages
was ore 27 the condi.cions whicn contributed directly ©o
this .ccident. Had these insiructions been embodied in

a trcin ordcr the misunderstand.ng which led up to this
acc.cent might have been avoided.

Engzneran Devis entered the service of the Southern
Paclilc L,Jiuny in 1904 and was pronoted to engineer 1in
1217. Coaductor Mayes was empleyed 1n 1915 and pronoted
to conducsor in 1923. Brakenan McNanara had been
enploycd .n that capacity for about two years, with no
previcus yalliroad experience., NLone of lhe employees
inveolved i1n this accident was on duty in violavion of
the hourc of service law.

Respectfully subratted,
W. P. EORLAND

Director, Eureau of Safety.



