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In Re Inveatipsntion of the acoeldent whioh oeourred
cn the Shore Line Kleotric iellvay ar r Korth
Apanfort, Gonn., on August 13, 1517.
Ootober 11, 1917

On Amgust 13, 1517, there wns 2 hesxdeend colllsion
petween two prazensrr troing on the Lbore Line ¥leotrle
kaileay nerr Hortk Sranford, Cemn., resulting in the
deasth of 19 persons eni the injurv of 3% persons, Upon
invrsticntion of thia sccident, the Chief of the Division
of 8xlety raporta »s "ollowsi

The Shors Line Elewotrio failway 18 = sinsle track
1ine upon whieh triins sre operstad by schedule, and
diapstoher's orders; noc dlook zignals are used., The Saye
brock division, upon which this nesident oocurred, exe
tends between B e Haven and Vhester, Conn., © dist-nce
of L7.33 mil-s, Upon this dlvielon reguley treine re
™ upen what ie kXaown wm on hourly schedule, Thersn ia
no srinted time«table for the {nformation of elther eme
ployees or the publie. The schedule govern the 2ire
from 5328 n.me, to 113155 peme, -nd Qurios this period
regular trains leave the vwrious tarminsle 4t tilme inteore
vals of one hour. Theee tr ins ~re déeipneted Dy numbers,
and zre entered upon - orude hand written schedule, show
in, the time of trains at thelr verdious sto.pine sloces,
with meoting solints of traine in opjposite dircctions shown
in red {nk. %him written echedule 1s posted »t the various
terminals., Conductors =nd mwotormen ~r- not Purnishod with
aoping ol the sohedule; they ro re uired to sallicrize
themselves with i{ts provisions, nnd have ncthing but asmory
to sulde them n weking the verious zerting polint s,

¥ritton orders «re not lssued, elther for -itrs or
regul-r trmins, There are telephonsz st the v.rlous Lurte
outs oy mesting rolnt s, snd should » train Ds late, or
should 4t ba deslired {or spy reszon to ndwanow it beyond
its sohedule me ting point, thn tynin dlapatoher lizues
verbsl telephone orders to thet offect, The method ie
w8 followe: Upon «irivael of 2 tralin b s soheduls nerte
ing point 1t 1o rosulrsd to «mit At the turnecut until
the derfisnited mesting tine; 1f the oposing trein does
not then apnesr the gonductor =2nd motorman are reoulred
to com unlento with the trein disputeher, ho 1nstructs
them either to remain =t thet point untll the arrvival of
the ﬁppﬂsiﬁﬁ trein, or nroge 4 to another turneout in ade
vanee, A vritten regord of such orders 12 kept 1u the
dispateher's o-fise, but they ar- not written down by the
train orew,
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Fxten trefing ore glven no orders, but =~ prun by the
% me aethod 49 the regul r tralane, on inaapwnﬁ@nt schedules,
whif ok are vritten out «a occssion re ulres, nd ploced on
the bullstin borrd, or sttuched to the regulvr sehedule

a8 o sup. loment, the extra train involved in thias eooldent
wa8 kaown w¢ the "hall hour” osr, It made ene round trip
between Saybreok nnd Sew Hoven on flve days each week, lenve
ing Bsybrook Car House, 13,58 miles Crom NHew Hoven, »t 3143
Pafte, Or one-hsl? hour luter than the n- .t preceding weite

‘hound regulay train,

On the date of the mccident this "half hour® extra,
with motor oy Ho. 16 12 oharze of Conduotor Trvon sad
Motorman Hegus, left Zayurook Cear House on time, Its
sohodules recuired it to meet esustbound $raln Ne, 72, moter
gar Bo, 7, in chirge of C.anductor Jones and dotoyman Morris,
#t% Horth %ran"mrd turnout, st L.55 pems North Dranford
turnont iz not a2 sohedule mestiay pluce for regular trains,
it f= abBout 475 feet long, and the switeh »t its eastern end is
normally sat Jor westbound gars t0 tike the turnout wad permil
s sthound trains to onee on main track, Worth Brenford station
13 loc ted about 1600 feet west of the turnout, vad the poing
of colitmion is shout 500 feet wert of North Aranford sistion,
The »xtre train passed through the turnout without stop-ing,
come to 2 stes =t Nerth Bpaford zintion 'nd took on & prasenser,
and proceeded from there, colllding with train Ho. *2 ehile run-
niny 2t an estimobted speed of 25 to 30 mlles per hour, ot about
4157 e Ma  4he onrs tolesooped, nnd hoth vere denolished Tor
shout one-third of thelr lenpth, dut were not derailed, The
westher at Lthe tine was clecr,

Aporovehing the poliat of volilsion frosx bhoth dirzetions
the track surface onnforms generally to the gontour of the innd,
At the point of collilsion thare 12 & out, made to securs over
head elesranoe for o hridse whioh eurries n stexm rosd gvor the
Ehore Line traoks sporoximately 300 Crot woest of Horth 3racford
stotion, HSbout 200 faet eard of Nocsth Bronford st-tion is the
baglnning of an B-de res gurys Lo the left, 3463 {set Llong.

Pris curee reverses {nto s Gederree gurve to the right » short
distance w 3t of the atation and ext-uds vostward g distance of
shout 527 reet, The collision osourrsd ne:r the weatern -nd of
thia curve,

The srate throughout veries creatly, znd changzes abruptly

with the gontour of the land over which the traek parses, Approcche

ing the point of collision fron the east, the Lrae’. crosses
Sranford River ab ut 200 feot east of the Draaferd turnout, =nd
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rises on o prade of 1,77 Lo & highway crossing nbout 100 fest
eaxt of the esst switoh of the turnout,s Frowm thie orosalng
the treok descends om 2 srn’e of 7,154 to ths wast end of the
turnout, aund them sagends to a highway crossing 1 medintely
spet of North Branford stu=tlion, on a srade whioh atteine &
movimus of 54 Just before the crossing 1z raasched; from North
penford station westward the traek desoends on a syande of
Le85%, veducing to .13% st the rolft of collislon. Arprosche
ine from the waat, Trow Linsley Pond Fosd, sbhout 1,000 feet
Trom the point of coliision, thore 48 an sscending srede of
3.89¢, redusing to J13% st the place of nceidant,

The motor ¢ re lavolved were of ste«) underframe cone
atruction, of the gentor vertibule tyre, with aeitineg cupacity
of L4 pessenpers. The o-re welghed 27 tons, were L4' 6" long,
g8t 2-1/2% wide, 12' 2" Rl h fror top of rail to top of roof,
snd were enulzraed with four 75 h, pe direst current mwotors
and both sutomotie =nd astrslsht alr brakes, The control wea
of the multisle unit type, e;ul,-ed »lth sn automatle cut-olf,
whieh throwe powsr off sytometionlly vhen motorman'®s hsnd is
removed from the control lever, This sutosatic cut«off T=aturs,
hovwavar, wsv got ecnnocted with the bir ke aystem,

Hotormen Heaus of the artrs 314 act +fve any ressonsble
axplenaticn of why his triin Pallad te —-ait bt Nerth Sranford
turnout for train Bo, 72. In explanstion of his fatlure tco
walt 2t the tursout ho =sid that he "dozed away,™ 2ud 4id not
regenber pascing the meetliaz roint or rtop . ing st North Sranford
statlon. He safd thet the last thing he remembered, until
soming to hir sewess only an lnstant befor~ the eollision, “wa
pensing 8 seotion geng alongslde the truck a mile or zore enst
of Horth Ur nford turnout. He admitted that 1f o car was pere
mltt~d to vosnt down the hill through the turnout wit hout belng
sontrolled 1t would go through the plde-track »t n apeed of LO
or L5 mil~e per hour and he 414 not think ¢ ¢ar would take the
tarnout st that speed snd stay on track. He ~=id thst 2 eonp
gould net teke She turnout st s spred of more than 4 or § mlles
peor hour without lesing the trollsy pole, He #8id thet on this
aage teip, ot 2 previous meeting point he doxed off and ne rly
PAR through the turacut »t s meeting rolint defors waking up, #nd
{f he hod not onusht himnel? Jurt in tilae he wonld %ﬁvﬁ h=d o
eollistion vith enothar trsin »t thet point, He s21d thet he
414 pot remember stop $n Re enr at Horth Dranford stetion
nor of atxrting froo that polnt Mercerdsa, In rubvianes his
gtoyy iz thet he si-ply lost control of himselfl, and of hie cur,
st some Lofnt sspt eof Horth wrsaford turmout, nd renesbored
nething of whot heprened bDetveen that Sixe wnd lmmedintely
preceding the oollislen. He ssid thud he wan probebly svakened
by the reitle of the trolley pole of Ris gurse it wont un-er the
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overhend bridge, snd he thought the tr 'ne weps ibout 7 oar
leneths apcrt shen he o me Lo his zsnses, e did not bellsve
e gould g8 the er-tbhound eny o preater &igt nve than 100

to 150 feet, snd ssld thet the mun oo the es tbound eer would
have 9o better view Lhan the one gelng weste Hia Latement wes
that a8 soon e he guy the 2 rosching esr he stuek his heod
out of the window snd applied his brake in emergency, -nd

414 net remember running baek through the osr; when he osme to
hizeelf s ter the anccldent he was slitting on the wround, only
sllghtly wrulsed, He hed his controller handle tied down, thue
destroying the sutomstic cute-off festure, snd admitted that he
had done this on previcus ocesxi-ng, slthoush he knew it wus
sepinat the rulez, He ssid -0 did {t to reet hie sarm, hooorde
1ng to his statement, this practice w.8 indulged {n by other
motormen on the road and violstions of various rules were oome
mitted dally by men in cherge of ears. Be gnid that his brakes
ware gnod, =nd that he oo ld 2top the esr in its own length
vhen ranaing 25 or 30 wiles per hour, hut hed me 1les how

Tesd 1t wes Tunning ot the tine of the aceident. He hsd

never made any protest =z;ulnst working lony houras, twt

steted th %t he had Telt tird for revsrsl dsys pravious Lo

the drte of the acoldent; he ocould not say thet long hours

of labor casused him to [ael overvorked,

Conductor Tryon stated that he vlso lost conwneioise
sgeg &b some polnt ewxst of Horth IDranford turnout, wnd
remembors gothing of what ocourred from that tiuce until
he rmcovered hLis sonses in the wreek. He g+43 th.t vhen
hie oy prmand vest fond Houd he got down L0 make oud
some roports, and cennct ree~ll caybihine Tros that time
until the noelident ocourred, ke 5 1d ne woke up "in &
henp 1n the gorner of the ¢ar® sfter the collision ocoourred
apd thot «Iter he had disentonsled hlwmselfl ros the
wregk he saw Hotormen Hesus o the pround helping s boy
out of the o p, and raked his how It ha  ened} he then
wont D ok Lo the tole hone and aot ified the Jig,atoher,

He kaer bis trein » 8 to meet train No, 70 at Horth Prane
ford turnout, but did not remind the motorm:u of Lthe meet,
ag he seid 10 wag ot oustomery $0 esll »ttention Lo Eaete
ing ~oints on this romd, In rx:lansticn of hWiz losz of
censoiousnans, he 82124 thet he wos subjcot to faldling
gpells snd nevers he daches, wad hed had spelles of uncone
rolousness while on duty on previ ve oocss! aa., ke stated
that he had sreaviously lost two roalti ns begaune of this
game Y roubles He hal pevwry mae may rerort 0 thiz cone
ditfon to hie suyerior of™eors on the Ihors Line Blegrple,
tut semt o LBt they knevw of 1t, = they were rresent on
ona oeanmi-n vhen he had an a9 +% ths ¢or born. He
guld thet he bed worked sn svorese of 13 hours »n Ay for
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8 wegk belors the seoldent, and that sany of the wen come
plalned of long Bours; ke ¢id not onre $0 work more than
& houry per ¢ -y He stated thet this wur Lhe [lrst time
Win g~y hsd peaced & meet'ng polnt since he had worked
Tor the Shore Line Elnctyiso Co., but thot he had prevented
hig osr fros poeaing wosting polote on thres senrote
ocossione., Two 0F there ¢:es he re.orted o the 2fae=
2 toher, but the other one he 4id not reasort heosuss thot
time the espr 2414 not oot o07f the gwitohs H~ atated thot
88 r golinr to the telephone and pot ifying the dispatoher
of the acoldent he came bugk to tho sgene of the wregk
nad got the anmes of the witnesser) he then went buok and
flereed = gup that had been esent to the wrask, but 418 not
romenber what heppened <44y that, Ho 2eid he flupesd the
¢ T just underns -th the overhesd bhridee west of Horth 3rane
ford st tlen, sn’ the noxt thiny he pemembovad he sea in
& houge «t Horth Jr:aford ~nd there wiz epomebody talng
to him. s arid he wre out of D2 hesd and 41d not ¥now
where ha went, snd the gonductor snd vobtorman told him
they tock hiz to Beilford and droupsht kls bask o Homth
drapford, Ue s+i4 thet Hotormun H-pus told him he scenme
panied hzm %o tho housa, bHYut he remembered uothing sbout
it, nd sould not any whether he hsd any oonveorssticon «1ith
Hepus or note He gould plve ne s-plenntion of why it w8
thst he had o dlstiaet recollention of trlephoning to the
4fu; ctoher, tuking the naues wnd - Jiressss of witnwsses,
aad fli ging the other e-r, but co:ld pomesmbs - uothing
slse conseming his movements subre . uent to the sccldent,
“nd stoted cositively thut he st no tlze hnd had any
ua@ﬁrﬁumn&igg with Motormsn -, ug ~g t0 the psuss of the

i # ! ¥ i -
acoia it (S RNIRCRORIATLTRAT RS Heh el £ INN NATD. 1A
th+¥ ea the poagoy for feeling overworked, rather than
wxoessi d hours of duty. For sev-ral duys revi-us to
the wcoldent, he srid ke had %o p on & run *hioh left
Cailford «t 5¢78 &, m., and in order te do that it whs nee
cesssry for him to leave hle houe nt Ivoryton the night
halore, arriving =t (ullrord -t 11315 pe me, sleeping in
the o=r baorm the bzlance of the atehts v seld the motore
men fre-umily strrtead gars when e seng rs eet onoond off
»{thout recelving » vell sisnsl "rom the conduetor, and
1t wua done evory drv, althourh contrary te rule,

Adam Brnina, 5 traek laborer employed by the Shore
Line Comuany a=1d8 tht on the &y of the asceldent he come
fro. Ouilford to North Lrmford on the L2110 o+r B+ gleen
the swlitehes and 14sht the lems of the turnout, =nd wae
wt Horth Reanford stet'on vwhen the @xtr¢arrivwé there,
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He h+d completsd his work and w.ag waltlng 4t th» strtion
“or the esgthound osT tC roturs to bullforr, Ls s01d he
“intluetly he:rd the wepthount tesia »histle for the hlghe
way orossing ~ast of e nford turacut nd =isgfor the
crﬂmwing szt of Jrmford statiin, He iz ositive {n
his at Semsat th-t the whistlie v.n sounfed Tor both crosne
lnzs, Ctor whieh the eur wrmwe uy to Borth sponrord station
snd stopped there Lo tnke on & oasBen: ars  He pew zo0tore
men Nesug vhenm the esr gtop. 4, but 414 net spezk o him
‘s he vue on the opposlite alde of thr tragk walting to
tuks the eastdound o=y, He «nld tht metormsn Hoyus was
locking baok bt the La-ssager & ting on the enr, He
he rd someone say "wil rieht,® snd then the par stnrted,
B 444 not heor =ny bell sounded, and oould not sey whether
& bell elsn 1 w+ ziven 10 ghart the our or not. Only =
fo= segonds after the our gtrrted wast he heard » whistle,
rollowed wulokly b the orosh of the gollision, He salgd he
gaw motoprman de.us sftor the wreok and nsked him nbdous it, and
Hepue veplied, *It v 2 ur fault.” Ee stoted thet he upked
Nesus why he uia not stop, ant N opus replied thet he vwaié no
nttention as he thumacht hw wrg on & reoulor ran and Horth
Pranford 1s not x meeting polnt for regulsr $raine. He 444
not t=ik with Condustor Tryon.

Frank Herpieon, zho wag ~ prgs. ﬁgef an She exten,
sndid he bonyrded ke ¢ 7 6 Luilford wroesn ond rode indhe *rﬂnt
snd of the amokin: ooup. tment, s ssld Condunt ar Tryon onme
in snd aollvoted his fare snd then vont dock in the other
prrt of thr e r, #fter whieh s 4id cot a-tlce him ¢ ain.
¥hen the our went onto the Lurnout snd orf &, .in be thou ht
1t unususl, =8 hrn knew the @.ro aet there, He Lhonehd the
motorsen whistled for the erossing Just ewst of the turnout,
ot wer not comitive sa he e not sylaoy artieulsr zit fe
virfne He saw the z torman distinotly, -ad st ted Hhal hoe was
awgka, watehing out of the wiladow, a2nd runnin. the @ r,
pittding we sbtraloht with htas hende on the gontrollere H» gqid
the notormen was lonking shoad s thae eny »ent Lhroush the
gwitehe The oor osme up o dorth #r pford stoticn and
stop -ed nnd oae pecoaen;s or 200 on.  He then heord sooeons any
"all richt,™ but he 418 not ntloe any bell sigunl before
the o+p 2 erted, He was leokiang ahosd and when Lhe osr
rw%hhaﬁ the ovoriesd brid e he saw the enstd upnd @sr a-prosche
Inp, He gelled out “mhsr@' a car® nmad ran for the ﬁm@r.

He thourht the soterman saw the approaghing g=r at about the
sne $ime he 41d, on he ran out of his eomp rtzent wnd

Jumpod off the e«r ahea? of Harrison 2nd snother paessn.wp
whe wag rvidine in the suokino oomprtmsmt =1th him. He stoted
thet in solns inte the Surpouty wotorman dagus shut off Wis
poweyr snd #Slowed the g-pr, “n' vhen the gar got out on the
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aain . ine Ttor pagsing throvah the switoh e ut the o op on
g, eine %hen hs sgnv the osustoound eer ooceiae wnd celled Hub, he
gald the motorasn Jump-€ right i satl ran oul of ths ony nhesd
of him. Ha thou ht the gorg wore aboul P00 feoet o vt st

th-t time, -nd thoyht the woestbound ear w » runnlag twenty
ailza an hour. He zsld ke »es looking ke ¢ beonuse he thou bt
there wan ¢.nsar, 0l sss wonderiag why thoy 414 snot stop to
1ot the other 81 uwrd at the turnnut, hBe seld the  Hlorman
hutt & air of brown glosses on, md « e~ eod to be normal in
|VeTY 0¥,

George Y, Cook wue 8 Lacseny r on tha westhound ear,
He borrded the gur st Horth sranford st:tion, e = 14 44
wng his guaton to take thie ear zt thit plsce every night
nbout 42155, fe s2314 that previous to bhonrding the ¢nr he
wezr talking with the traokmon, snd when they saw the west-
bound car eomin: Shey thought it stranre that 1t shold
srrive bhafore the szrtbhound enr, an’ gonocluded thut the
Latt v must hxve hen Beld up in Hew Heavene The enr cume
U tn tha 2t tion nnd came almost to m 8%0p when he pot
ony He went into thr smoking dompartment 2nd sat down, Hut
had Jurt wotten settlad In his seat wvhen he sew the motormen
loave hiw oadb nfd make » yush Tor the doors FHe then srw the
oth r t‘rain ocominy =mnd ran for the door, the collisiom ccourrin.
hefors he roatghed 1t. e 418 not notlice the conduetor +han he
ot on the enr. He fnalt the oar stort shend 2 the motorm-n
zrolled power aftor he got on, Wt did 2ot he:r anyon~ say
*511 rizht® The next thinge he rognlled aft-v the oer started
wng the notorman’s rushl-. prot hin just s the o:r went under
*he ov rha=d hHridgse, Az the metorman rushad by him Cook
Jump 4 uy to see what the trouble wag, »nl then he saw Lhe
gther tr+in «nd rushed Lowspd Lhe vestibule door himpelf. fin
Ald not rave ti.2 e r ach thr door brfore belns throvn » Lhe
floor, »emtly indhe vestibule and perytly in the smoringy
o rement.  He snw Conductor Tryon «%ter the wreok taring the
napes of pnasangers, and peve hin wls nnma,

Diapstoher Meoney stvtad th t aonducbors and molore
pon wers 5t Turnished with g0 le~ of the tralns aschedule, but
were su vesed to study it, ~s8 posted on the bulletin board,
and Lleera 4t by heurd, heving only thelr nemory to rely on as 0
whare ¢ars are sghedulsd to weat, srevicus to 19123 the Compnny
hnd farnished orintad timeet-bles, Sut they »ore dlsgotine d In
that yeor, he could not gey why. = =14 that sprloyoes were
re-ulred to pres n written exsmination before being placed in
ehrrge of oars, *hieh examinetion goverad hoth the shyelfeal «nd
opnr.tin eund!tirna of th  roast, 2mY th & woth Tervon ond Hepus
prag-d thls ~xamination s iisfnctorilye lLie s2id By $he cxipting
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sghedule a oar p-sses n s8idins svory ' minwbee duriay the

A4y, »8d the man were whelly de;sndfat upon thelr memorlosz

Por making proper meating points, Hinoe the dime-ntiocucnce

of yrimtod scheduler in Lecepberr, 1913, there hod been four
changes in mancesars, the present genersl mang.=r t.klng ehesrre
only ¢ month previows to the ncaldent, Thaes wes no rule ar
oustom roulring motormen and sonductors to notify one santher when
ap -rosching meesting .ointa, elther by bsll 2ivasl or othervlee,
but 2ig,atcher Mooney thousht puch & rle d-sirsble, although
he had never recommended it or he .rd 1t discussed, Je sald thot
he hed asver bafore nowa of a crew running prat 1ts meeting
point, and hsd had mo scoldents from that oausme, ond did not
reezll thet Conductor I'ryom had ever told hin nbout avolding

sy sccident of that kind.

Supsrint-nden’ ludd of the Shore Line RBellrosd saild
he haé been 21 yesrs enpnzed o slectrie rsilway business, nine
yeacrs ap 2 auperintendent, four ysare on the Jdaybrock Divi lon,.
Ee hnd ceneral supervision of the opersting eonditions on this
division, snd kner there w2z vicletion of rules, He anid, "rhare
iz alvaye vicletion of rules on every rollroed; the rule does not
begome sffective until 4t is vinl-teds O courss thoy violate
the rules, that's why you heve to zuspend them and reprimand them;
there yizi always be violation of rules as lony as railroads run,
no mattor vho operateg them.” Hs snld th-t written orders were
net used on say division of the rallrosd, and that the use of
printed tireetables was disoontinued by order of the enersl
mane ~r, spalaet his (Rudd's) sdvice, Daoause Lha zopneyap thought
they were ant necess«ry, He ststed thet eorn on which the brake
would apply sutomatieally when the motormen's hand wss - smoved from
the ocontrol lever lBd at one ti-9 been used on the 8 ¢ Lyme divie
sion, but the brauke festure hed bDesn abandoned for the resron that
motormen us~d it to make ordinspy stope with, =and shook up the
pessengrrs unnocesnerily, HWe thought thrt Trow o ssfety stondjolnt
this control wis superior to the one now in uase (+bleh Liuks the
brakine festure) nd oould plve no reason why 13 should De con ‘«mned
heeruze employess feiled to meke .ropsr use of it, Be axid thst
inspector Royt hsd called his wttoation te instunces of motormen
tying down the sontrol handle sud he had sdminlstrred dlscipline
in esxoh mnd svery case reported to him. ¥hen esked what dlgeipline
a8 sdministered, he rTeplied: "¥ell, aw & rule I spoke %o thew firsty
of ocurse, taping down the ocontrollier isn't such n serious ofPsnse,
1 he only tied {t down onoe, why by speskiny to the men snd telllag
him he zust desist in dolng it; snd slmo put uy & motioe, bDedsuae
the inapector told me it was gemerslly boing done, snd I jut up avtices
to eover 8%} 1% haas besn put up twice.™ bLe 2a%¢ th t ne suployse had
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heen susponded "or the practice, d stbed thet be unew of
no Alsgussion ~mons offiginle siout rdostinm ievices to
srovide granter a-Toty of ouer v lon; ke thousht they »ere
agperating under Tlar conditions sinee sutting op sn ine
snaslor,

Inspmotor oyt siatad it he hvd Deen employed on
L hie dlvieion of th Shore bine over five yeo ra, ons nd
o ka1l ye ra ss lnsseotor, hla dutlce belay to instruet
uew aen, onforse thn yennmal rules of the Gompeny und
seo that they sre obayed, an’® seagerslily to look after the
g Tety of oprnration. He suid ho underntoed tht the une
of nrinted sehotulers wop dizcontinued on sucount ol “he
srpenne of Having thes nristed, snd bBelioved Lhot every
emrloy-a whoss duty rosulred him to operate $roains abould
have s gony of the cohedule in hie possesnion. He golg
he hed dis-uared the matter of supplving ti-estsables to the
employces with the guperintondent nnd rsne} mupsger, ad
hnd regoznsnfad that 1t be done, He thourht  rinted 11 o
t-blrg amd nlso soms form of block syatem should e used Lo
fasrd o ninst such aceldents a2 thlieg. During the yer =nd =
h#lf he hat beon setinge s inspector Mr. Hovt 8214 he had
rayorted to bhe supsrintendent two seses of men running by
mesting polnte, In one of these gnses, 1% oca the third
offense of the mag st fault, nd ke wag dlgehnrpeds EHe hod
%' 80 gpoken to the superint-aont hout control lrvars belng
tiad down, ~nd hed indyeed Lthe superimenent te lomue o
aotlce forblidins 1t, but could =0t reesll that sny emiloree
hed ever been diseinlined Tor indul-ing in thst nraotice,.

SuLerint endent of {ransport tlop aln ststod th & he
wup emnloyed by the Compsany os Aupust 1, L9LV7, *o 11l o
newly er-ated position. The rensoral many or, Hr, Sirstien,
wey aleo vonew sen, hevias gone to Lhe rord oy du oy 1, LWL7,
g0 Lh 't owl i Lo the gbtord tlse thoy hsd Beon gonueetofd
with the praperty he »ad the gea r i asge r hed D o# oune
suic te do saytalne Lore then &iceuss the sanernl situation
spd merke some tentatlv- alono for lmprovement In . en ral
ppor ting eonditions,. He osle th t he had obecrerd aany
in“rrotirae of the Comp-mar's rules; and St 8 t-it-tive
recryanlsstion plan hsd alr sdy Seen prapured Uy hiv g
submlet~d Yo 4he manqaorr, Ia 618 pleon 11 we  his arpose
to unlfy the various Lines 30 $h % 8 more dirsct o d ocloser
gupervinlon of mingr orticlinlies 0t em loyres oo Ld ue Moy,
the Introdustion of ctand rd ore ting methods " nd prage
tleee alumil r to these on lin s in other stibes, the odughe
tio: :nd sechoolin, ol exployeesn Lo » renlizeticon of the
importenae ¢f thelr work, H» srid thoet he wes bs rdilv
"in Pavor of the block system but no discussion as to. its
introduction had been had as yet. He said that In additlon
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to the phyaion]l ryaminsti-n of thelr wen, =nd ths introw
duett-n of erittrn oriers nd propsr tr:ly ahs-ts 1n the
digpatoherts o 'flice, sristed sohedulen, golten ~ut in

st ad rd manner, would be introduced se nuleokly -« 1t

was ‘engon-bly so. slbls for shs Compeny to 2et. ie alse
gteted th t ne rould o4 onve lomue 5 renercl order “roe-
hisiting the oractiee of dleputcehers talkine over the
wires sbout othep mntters «hen lesulines & iﬁ orters, and
uron reorgonisstion of the onrre ting svatex he would LrKe
thr neeonnnry KToepe to see thet hilw ovﬁmr'ﬁﬁa srpforand .

The diract caurs of thie sccldent vas the falilure
of dotorz'n Neeus cnd Conduchor Try-nd the wratbound sxtrs
@ vait 8% Ho th sropford turnout for the < ~rival of the
ea: tbhound train, o7 rejuired Dy the runnin: sehedules of
theler triine In viex of the physlo-l conditien of the
truck over vhioh hls onr eaend potween 3y nferd siver
nnd the p.»ce of gol. 1aian, «m wall ns the statements of
pannenyery Horeiaon and Look und trnnkm&n mnde, It is
not Belioved th ¢ Hetorman Hoyue wox nslvep or in sueh &
eondition v to e un Ble to sontrel hiz onre It s Lore
rangoahle Lo Deliecve thet his atztesent Lo trackmen Banias
shortly «ft+» the rceoldent wns the truth, namely, th:t he
thourht he woy run.ine one of tha ragul-r hourly ears,
the acheduls of “hioh e~lla for no arcet ot North dr-aford
turn~ute Witk vespeot to Crnductor Tryom, howawer, 1%

{e bell.ved thrt he wes anleed, Prosenpors oo his gnr
tostified hefore the goronsr and Lhe sublie Utiiitiee
Copmiseion thet ¢ about the pluce where Tryen n<id he
lovt ¢ nsciousnesy, B¢ entarsd the pacrencer compartment
=ad set down ~ad weat to slespd he wax alennine cham the
eer panc-d thrwugh the turnout, and di4 not wwaken when
1t stornyed and ~lecked up the sa= ence~ 8 No-thk Hronford
stetlion, ¥hile the divest enuce oF this <¢cident was
the failure of thse empyloyesg syopsrly to pe -form thelpy
dutirs, oontrissing to nd in 2 lspee mensure reanonsihle
for the =« gldent was the gliuszhod snd unesfe o or-ting
methods i vo, ue on the rond, toscther »ith the sbdaence
of any eghanies) oo Fopuerde for the preventd n o8 guoh
socidmts, The srude pen »d tten schedula »hich weg
pogtad Tor tis laformitine of mploveeg 00v rs o period
of n yroxi wtely 1¢ heurs dntly, during shieh tice there
spe 22 tralne in esch éirection on veek daves ~pd 20 eagh
way on Syndoya. In ssxdn, the run fro. Nev Hoven to
ﬁhna?»,, Gr vico v oren, some of the e £y ips he o 8 wmoete
1a¢ »0ints snd others hat 6, v ~hleh polaty wira indlost 4
by belar ritren ¢ the gehiedule o red ink, thls belng
the snly method employsd by the Logyeay for siving ome
ployees this vitnliy negesssry lunfors tion. Heofther arr
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written corders Isausd to omployees »hoa 1t 1n duslred to
change the sohedule mesting ;olntz for sny resson. Such
unsasfe methode of traln opar:tim «ro inoveusable, and
dlaplay » l-meabkable lsok of forethou:rbt for the s-f ty
of puogensers rtid emuloyees, The avidenoe aleso shows
that there wae hebltusl violaticn of rules by emiloy-es,
st thel ne proper affort wes oude by thoee In suthority
Yo pregerve disei liar or secure the enforcesent of rulesn,
The st-tements wode by forgsr Suverintendent imdéd indie
gate thet he had no oouception of hle res, onaibilities
as an oparatiss offlver, nor of what war re ulred of him
in the directirn of geourin, safe oporation,

Hoth Motorman Negus sad Conductor Tryon had hal gone
sider-ble ~v;arience in the oprrti-n 0% olectric {n'or-
urdam ours] they bLegan work for the Shere Line Fleoetrie
Compeny in april, 19L7, or nbowt 4 months previous to the
pooident,

The following table shows thre sarvide nerformed b
Motorman Kegus durine the weei $-madietrly nereeding the
sooident,

FALT N On duby Ore dusy  Total hours
& HML S W FLLD etse ¥ L EW
Leadha»ding 2V
11 L5"
7 B135 Etimn 3110 e, i: 58
RETA BT B T o
3 LA X
2 1520 el TLi5 efe YA ﬁﬁ"
G 3! I vl lc}gf;«m Tl 2t 1@“

3140 peme TiL8 palla __g; ﬁi‘%“
#

10 2307 2 oM 12117 eame 0% O%®
{11eh)
11 11210 nem,. G237 pelte 0 29
12 TI30 AL L1110 m.m. LY io"
I1L0 seme 1240 # oBte g 0T
{13h}
Seagdie diag ;’



o] le

Aug. On duty Ore duty Tot21l hours
13 7510 Salie 11155 pume LY LE"
3140 peme 4355 Damde ,i%n_ggzﬂ

Botween the time of hin releane at 1040 2.m. 0n the
13tk anéd the time he asaln went to work st 7110 s.m., Motormon
Nesus slept in the onr barn at Seybdrook, He steted that 1t
was hlf post twe or quarter $o three Hefnre he got bis lipghts
put awey, =nd he wag ngaln eslled fo- duty about 6030 n.me, only
L hours and 50 mimutes afteopr he hed basn relessed fro Auty,

In the 24 hour pericd peginaling as LD oem., On Au.ust L2th,
and ¥ to the tiue he wum rolessed 4t 111%% a.m., on the 13th,
he hed been on duty In the sy regete 16 LS %, Under the ree
ulirements o ths bours of Service Low Hot orman Wopus sho ld
a0t have bern permitted «o-ln te 0 on Auty urtii he had hald st
lezzt B houras off duty, he wag rejuired, howsver, - oln to ro
arn Auby ot 3140 p.m., or only V¥ 45" mrger huvine Hoen Prle sed,
HEe had pever com. lolned of lon hours, wnd stel-d th ¢ he wag
willin. %o toke whet work he could got in order to procure
money Lo 2oy debts he had ineurred, His llv'ng condltions wore
had, Turnishin: no opportusity for proper rast, He wnd no
roagul=r bosedine pluve) he mald th t he got his meals vheseevsr
he hap,sned to 4+ st the tlze, und alept In +the o-r brran nsreept
on cecasions vhen he w8 lavited to scme rodlroudeman®a house,

) On Aurust 6tk und 7th Conduetor Tryon was oTf duty.
dueinning oo -w.wuat “th hle houre of scevies were ag follows:

AUy On duty Ure duby Total hours
8 5175 6 ule 3110 JeRe ar L5"
Desdheding ot
1LY 45"
9 375 n.m. JELO pale ?' L5™
LI15 DeMme 5117 pama 1Y 0%

Desdherd ng

o
iV o) A



Aug. On Auty Oft duty Total houras
10 5:?5 LE %+ Y 3310 elle g: Lﬁ‘
Lasdhesding
SARL L
il : 07 Dallin 1020 =.m. &Y 13"
{12th)
},E {7339 Hallls 12=Q7 p-m# ‘5' 37.
L:13 pente 3’;05 Tielle 2' 2?"
L3ve) 13t 29"
}.3 5535 T allle 2‘13 Tellie 3’ frﬁn
3140 patie L155 [eite D
M

It will be noted thet 02 the dey of the sgolent Cone
duator Tryon begsn dubly -7 5125 a, m,, #loven houvrs »nd thimty
ainutes previous to the ~coldent, ﬁur{n@ whieh neriszd he wap off
duty one hour -nd tweaty-seven minutes, On the srovicus 4ny he
ber«n work 1t 6130 u.m. nd was Cinally reles =4 At 12105 n. He,
on the 13th, & total period of 17 hours snd 1% minw en, during
which "§ @ he win off duty a 14tile over 4 hours, Tietsren 12105
snd 5198 n.m, on the day of the scoldent Conductor Tryon slept
5 the err bayn ~t GulliTord, ATter belnys relensed ot 12107 s.m.
on the 10th ¢ aductor Tryon remsined off duty » Little mors thon
L hours, poind to woprk » ain at L2117 peme In the 24 hour R
Bavinning ot thieg polint and endine ot 4217 yme on the dsy o f
thn reldent he wipo ov duty 17 hruerz mud 1Y winutes {n the
mg Pogntee  The sycldent osourred 47 minut s L ter w ile lryon
v omtilh on tuty, nd hed U net ocvurrcd he would hnve
enatinued on duty untill 7037 L.m., @l would heve sorked 20 37
in the a grogste aurin. the varicd of J7%Y 24%, 4t the tine
Cenductor Tryen w 5 reliovsd Froo duty b 2813 pemte Be hed beon
on duty 16T 40" i the reoreeste durdn: the 24 hour | erind
beginning st 4117 p.me on bLhe Lrevl up day, ~nd by the rejuliroe
moats of Lsaw By Bhould hove cean civen - € L »nt 8 bou g off
duty befare belo; wonin reufred or pemitted to rosume duty,

Be wvae returned to duty st 3140 j.me, however, with only 1Y 27*
relief, und ~ur» gle~vly on duty In viclstlon of law at the ti.e
o the soeldent,

Smployoes workin, un ey such conditions sor sleoping



13 o:r barne during thelr off duty perd-de, us wis the
ciroumnatsnces in this ocuse, own net Lo coasider«d se
hreying the rest nogegsry $o ansble thex ko purform
their duticre In > & 2 manner,

To provide proper g.0sty Int erruptad service
of thie charnet » oowar'ng sugk = length of ti:2 18 ex-
1ated in this onage shomld not e ra-ulred or persittaed,

rPuyely



