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INTERSTATE COMI'ERCE CONMLISSION

REZPORT OF THE DIRECTOR OF THT BUPRTAU OF SAFETY IN
R% INVESTIGATION OF AN ACCID NT WEICH OCCURRED
ON THE SEABQARD AIP LINE RATLYAY AT PLANT CITY,
VLA., ON DECEMBRER 29, 1924.

January 236, 1935.

To the Commission:

On Cecember 22, 1924, there was a rear-end
collision between twe freight trains on the Seaboard Aar
Line Railwav at Plant City, Fla., which resulted ain the
death of two employees and the injury cf two employees.

Location and method of operation.

This accident occurred on the Plant City Sub-
divigion of the Florida Division, which extends between
Plant City and Nalaca, ¥Fla , a distance of €7 miles, in
the vicinaty of the point of accident this 1s a single-—
track line over which trains are oparated by time-table and
train orders, no blocs signal system being in use The
collisicn occurred within yvard iimits at Plant City, at a
point 767 feet north of the south yard-limit board, ap-
proaching this point from the south tne track 1s tangent
for more than 3,000 feet, Followed by a 3° curve to the
11ght 395 feet in length, and then tangent track to the
point of accidant, 1,710 feet distant. Tne grade for
northbound trains i1ie level for aprproximately 3,900 feet,
from 0.2 to 0.8 per cent descending for about 1,300 feet,
and 18 then l=vel to the point of accident, 280 feet
distant. Under rule 93 thz main track may be used within
yard limits without protecting against sccond-class and
inferior trains. All trains ars regairad to move undcrT
control with ap1lity to stop within one-half thae range of
viglon unlees thae main traclk 1s seen or known to bg clcar.

The weather was clear at the time of the accident,
which occurred at 11.1% p m.



Description

Nerthocund frzight train extra 328, 1n charge of
Conductor Bzach and Enginz2man Jon:s, dzipartisd from Edison
Junction, the last opin office, 13 milas south of the point
of accident, at 8.15 p.m , aftar heving recaeived a ccpy of
train crder Nc 87, which dirgct:d 1t to run ahcad of s3zcond-
class train Yo 48C from Ediscn to Plant City. Upon arriving
at Plant City at 10 45 p.m. the 2ngin: was cut off and wcved
to the shops to have the headlight reapairrad, the train, which
at that time consisted of 30 cars and a caboose, being laft
standing c¢n thsz mgin track. Apout 30 minutce later tne rear
of thie train wa. struck by train No. 480.

Northbound sicond-class freight train No. 480, 1n
charge of Conductor Bright ana Enginzman Haven, departed
from Edison Juncticn at 10,10 v.m., after having received
a copy of train order Neo. 87, previously raferred to, ard
did station work at W:lcome Junctilon and Alafia, two non-
t2legraph sietions, 11 and 7.6 mileg, rispctively, from
Plant City. It depart:d from Alafia with 15 cars and a
capcos: and procecd:d northward, passing thoe south yard-
1imit board at Plant City at a spced of about 35 miles an
hour and colliding with the rsar of axtra 338 wrthout the
sp22d having baen mat:rially recuced.

The caboosz of extra 328 was domolished and a
loaded stu2l car imm:diately ahrad of 1t wag tuarned over
and badly demaged. Engine 738, cf train Yo. 480, was de-
rail:d and turned n:arly around, but remainsd upright
diagonally across tnz track, 1% was considerably damaged.
The next thro: cars bchind the engine ware derailled and
turned over tc the 1:ft of the track while the lsading
track of the foarth car in this train was also derailed.
The emrplovees killed wzre the fircman and middle brakcman
of train No. 48C.

Summarzy of avidence.

Engineman Faven, cf train No 480, stated that
when rounding ths curvz just soutn of the tangent upcn which
the accid:nt cccurred, the spzed of Lis train was about 20
or 25 miles an hour and that he applizd the air orakes 1in
service applicaticn mafing avout a lb-pound reduction, after
rcducing ep2ed and belicving tne track to bz clear he re-
leased the brakes and very shcortly afterwards, while drifting



at a ep2°¢ of sbout 215 mil.s an hour, hz saw tho cnboos: of
2xtra 328 8 shcert Aictance gheac, applied the brakes 1in
emergency end Jump>d. He sald he had 201 s3en any markers
on th: r:ar of th: cabcose and that ths reflaction of the
headlight on the caboose wes hie firet inftimation of danger.
Enginzman Haven sa1d the hoadlight on his engaine was tadly
out of focus, making 1%t 1mpcssibl: to sce ob)rcte on the
track morc than a few car lengthe ahcad of th: engine, thet
the h2adlight had beesn 1n that condition seviral waeks,
during which tir: he had been 1unning this sngine regularly,
and although he had tri:d to adjust 1%t hirself he had rot
at any tim? reported 1t as being dzfective. Engilazman Haven
g217 the accident was ~ue to his inability to distinguish
th2 raar of 2xtra 338 owing to th: marksr lights on the
caboose burning vaery dimly or not burning at all and to the
defective condition ¢f thi hzadlipzht on his cngaine, Le acd-
mitted, howaver, thet 2t the rate of spred hig tr~in was
running he could not nive etopp3d within one-half thz range
of his vaigion, 38 rcguirad oy rule 93. 1In connactilon with
the taestimony of Engincman Haven, stotomonts by two englne-—
men concern:ag the condition of the markers on the rear

of extra 388 wver: read i1nto the record, onz stated that the
right marker was purning c¢imly when he passed 1t geing in
tLe opposite direct:ion, while thz oth:r, a cousin of Englne-
man Haven's, sald k> could net sze th: markere until within
6 or 8 car lengtns of them.

Brakeman Maxwell, of train No. 480, sald he was
standing 1n the gangwavy on the 1:ft sirne of the cengice ap-
vroaching th point of accidsent and that h: saw the marker
on th2 laft side of tn: caboose of extra 328 Just before
th2 collision cut could not tell 1f 1t was lighted or re-
Tizet:d the light from the hzadlight of tne engine of his
om train, K2 statced that the herclight of zngine 738
was 1n poor condition and thet he nes able to s=¢ only threc
or four car lcagths.

Ccnauctor Bright, of train Ho 430, sald ha felt
the air brakes applizd just pefore the impact, while Flag-
man Simms, who vae 1n the caboose with the conducter, sald
his first intimation of anything wrong was when the collision
occurred. From the damage done Flagman Sirme thought tae
speed of his train must nave baen 20 or 85 miles an hour,

Conductor B:iach anfd Flegman Martin, of extra 318,
testifizd that the marker lights on the rzar of their trazin
ware Lurning and that in addition a lighted red lesntarn was
plac2d just i1nsica th: open door rh-on th:y 1-ft the caboose
to go forvsrd tn the front of th-i1r traln upcn arriving at
Plant City. Filsgran Martin said he cl-caned the markers
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bafore lighting ther st Edison Junction but ¢id not put

c1l in them as th:y weory fall ot that time. He saxd they
were practically nevw merkers and 1n geod condition and ware
so turned that the red lignts showed directly to the rear.

The enginecman, fir:zran and h:ad brakeman of cxtra
358 all testified thet tne rmarker lighte on the cabouse were
plainly visible from the frent end of the train at various
pcints on the trip, Engineman Jongs alsc sald he noticed
that the rmarke:r lights w:r:z burning after his train arrivsa
at Plant City.

gonclugions.

This accident was causzd by the farlure of Engine-
man Haven, of train ¥o. 48C, to op:rate his train under
proper contrcl within yard limits.

Engincman Haven claimad that the accident was due
to hig 1nability to cdistingulsh the resar end of extra 338
cwing to the fact that the marker lights were burning very
dimly, or not burning 2t all, and to thco farther fact that
the heacdlight on his ngins wag dzfective. It was lncum-
b2rt upon hir, how-var, to contrcl tha spz2ed of nis train
in accerdancs vrth that precvision of rule 93 which rTeguirce
trains to move througn yard limits at a rate of spaed at
which the train may be brought to a stop within one-half
toe range of visicn; according to his own statem:nts hc was
not opz2rating his train in accordancae with this reguiremrent.

Paragraph 4, of rule 23, requires that cars lelt
standing on the rain track at nignt must be protected by a
fiagman or by a ourning red light placed where 1t can b2 scen
by apprcaching trains. The ccnductor and flagman testafied
that the proper red lights wer: displayed te the rear of
their train, and that i1n additieon to the marker lights a
lighted red lantern was placed in thz open rz2ar door of the
caboose, when they left 1t about 30 minutes prior to the
ococurrcence of the accid-nt, whil: the statement of the englne-
man 18 that he saw the merker lights on the caboose after
the train had bgen brought to a step at Plant City.

At the +time of the collision the crew of extira 338
had ozcn on duty 9 heoars and 15 mainutes and the crew of train
No. 48C had bezen on duty 1 hours and 3C minutes, previcus to
which both crews had been off duty 10 hours or more.

Respectfully submitted,
W. P. Borland,

Director.



