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INTERSTATE COMMERCE COl'klSSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY I N 
RE INVESTIGATION OF AN AC C U T NT TVHICH OCCURRED 
ON THE SEA30ARD AIP LINE ^ A I L ' i r A Y AT PLANT C I T Y , 
V L A . , ON DECEMBER 29, 1924. 

January 36, 1925. 

To the Commiss ion ' 

On December 39, 1924, t h e r e was a r e a r - e n d 
c o l l i s i o n be tween two f r e i g h t t r a i n s on the Seaboard A i r 
L i n e R a i l w a y a t P l a n t C i t y , F l a . , which r e s u l t e d i n the 
death o f two employees and t h e i n j u r y c f two e m p l o y e e s . 

L o c a t i o n and method o f o p e r a t i o n . 

T l i i s a c c i d e n t o c c u r r e d on the P l a n t C i t y Sub­
d i v i s i o n o f the F l o r i d a D i v i s i o n , which e x t e n d s be tween 
P l a n t C i t y and N a l a c a , ^ l a , a d i s t a n c e o f 67 m i l e s , m 
the v i c i n i t y o f t h e p o i n t o f a c c i d e n t t h i s i s a s i n g l e -
t r a c k l i n e o v e r "rhich t r a i n s a r e o p e r a t e d by t i m e - t a b l e and 
t r a m o r d e r s , no bloc^t s i g n a l sys tem b e i n g m use The 
c o l l i s i o n o c c u r r e d w i t h i n y a r d l i m i t s a t P l a n t C i t y , a t a 
p o i n t 767 f e e t n o r t h o f the sou th y a r d - l i m i t b o a r d , a p ­
p r o a c h i n g t h i s p o i n t from the south tne t r a c k i s t a n g e n t 
f o r more than 3,000 f e e t , f o l l o w e d by a 3 ° c u r v e t o t h e 
l i g h t 395 f e e t i n l e n g t h , and then t angen t t r a c k to t he 
p o i n t o f a c c i d e n t , 1,710 f e e t d i s t a n t . Tne g r a d e f o r 
nor thbound t r a m s i s l e v e l f o r a p p r o x i m a t e l y 2 ,900 f e e t , 
from 0 . 2 t o 0 .8 p e r c e n t d e s c e n d i n g f o r about 1,200 f e e t , 
and i s then l ^ v e l t o the p o i n t o f a c c i d e n t , 380 f e e t 
d i s t a n t . Under r u l e 93 t h 3 mam t r a c k may be used w i t h i n 
y a r d l i m i t s w i t h o u t p r o t e c t i n g a g a i n s t s e c o n d - c l a s s and 
i n f e r i o r t r a i n s . A l l t r a m s a rc r e a a i r e d t o move under 
c o n t r o l w i t h a o i l i t y t o s top w i t h m o n e - h a l f the range o f 
v i s i o n u n l e s s the main t r a c k i s seen or known to be c l e a r . 

The w e a t h e r was c l e a r a t the t ime o f the a c c i d e n t , 
which o c c u r r e d a t 11 .15 p m. 
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D e s c r i p t i o n 

Nor thccund f r e i g h t t r a m e x t r a 338, m c h a r g e o f 
Conduc tor B3ach and Engineman J o n j s , d e p a r t e d from E d i s o n 
J u n c t i o n , the l a s t ooen o f f i c e , 13 m i l j s south o f the p o i n t 
o f a c c i d e n t , a t 8 .15 p.m , a f t3 r h a v i n g r e c e i v e d a ccpy o f 
t r a i n o r d e r No 87, which d i r e c t 3d i t t o run ahead j f >econd-
c l a s s t r a m No 48C from Ed i son t o P l a n t C i t y . Upon a r r i v i n g 
a t P l a n t C i t y at 10 45 p .m. the engine was cu t o f f and rrcved 
t o the shops to have the h e a d l i g h t r e p a i r e d , the t r a m , which 
a t t h a t t ime c o n s i s t e d o f 30 c a r s and a c a b o o s e , b e i n g l e f t 
s t a n d i n g cn the mam t r a c k . AOout 30 minu tes l a t e r tne r e a r 
o f t h i s t r a m w a u s t r u c k by t r a m No . 480. 

Northbound s e c o n d - c l a s s f r e i g h t t r a i n No . 480, m 
cha rge o f Conductor B r i g h t ana Engineman Haven, d e p a r t e d 
from Ed i son Junc t i on a t 10 .10 p . m . , a f t e r h a v i n g r e c e i v e d 
a copy o f t r a i n o r d o r No. 87, p r e v i o u e l y r e f e r r e d t o , and 
d i d s t a t i o n work a t Welcome J u n c t i o n and A l a l i a , two non-
t e l e g r a p h s i a t i o n s , 11 and 7 .6 m i l e s , r 3 s p a c t i v e l y , from 
P l a n t C i t y . I t d e p a r t ; d from A l a f i a w i t h 15 c a r s and a 
c a o o o s e and p r o c e e d e d nor thward , p a s s i n g the south y a r d -
l i m i t boa rd a t P l a n t C i t y a t a speed o f about 25 m i l e s an 
hour and c o l l i d i n g w i t h the r e a r o f e x t r a 338 w i t h o u t the 
speed h a v i n g been m a t e r i a l l y r e a u c e d . 

The c a b o o s 3 o f e x t r a 328 was d e m o l i s h e d and a 
l o a d e d s t e e l car imrri3diately ahead o f i t was t a m e d o v e r 
and b a d l y damaged. Engine 738, c f t r a m N o . 480, was d e ­
r a i l e d and turned n 3 a r l y around, but remained u p r i g h t 
d i a g o n a l l y a c r o s s tne t r a c k , i t was c o n s i d e r a b l y damaged. 
The n e x t t h r e e c a r s beh ind the e n g i n e ware d e r a i l e d and 
tu rned o v e r t c the 1 3 f t o f t he t r a c K w h i l e the l e a d i n g 
t r a c k o f the f o a r t h c a r i n t h i s t r a m was a l s o d e r a i l e d . 
The e m p l o y e e s k i l l e d were the f i r e m a n and m i d d l e brakeman 
o f t r a m N o . 48C. 

Suramaiy o f e v i d e n c e . 

Engineman Haven, c f t r a i n No 480, s t a t e d t ha t 
when round ing t h 3 c u r v e j u s t soutn o f the t a n g e n t upon which 
the a c c i d e n t o c c u r r e d , the speed o f L i s t r a m was about 20 
or 25 m i l e s an hour and tha t he a p p l i e d the a i r b rakes i n 
s e r v i c e a p p l i c a t i o n making aOout a 15-pound r e d u c t i o n , a f t e r 
r e d u c i n g speed and b e l i e v i n g tne t r a c k t o be c l e a r he r e ­
l e a s e d the brakes and v e r y s h o r t l y a f t e r w a r d s , w h i l e d r i f t i n g 
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a t a spe ">d of : j bout 15 m i l . s an hour , he saw the caboose of 
3Xtra 328 a sho r t ^ m t a n c e ahead, a p p l i e d the brakes m 
emergency and jumped. He s a i d he nad not seen any markers 
on t h i r s a r o f the caboose and t h a t tne r e f l e c t i o n of the 
h e a d l i g h t on the caboose was h i e f i r s t i n t i m a t i o n o f d a n g e r . 
Engineman Haven s a i d the h e a d l i g h t on h i s e n g i n e was Dadly 
out of f o c u s , making i t i m p o s s i b l e to see ob j ̂ c ts or. the 
t r a c k more than a few c a r l e n g t h s ahead o f th3 e n g i n e , that 
the h e a d l i g h t had been m that cond i t ion s e v e r a l w e e k s , 
d u r i n g which time he had been l u n n i n g t h i s e n g i n e r e g u l a r l y , 
and a l t h o u g h he had t r i e d to ad jus t i t h i m s e l f he had ro t 
a t any time r e p o r t e d i t as b e i n g d 3 f e c t i v e . Eng ins-man Haven 
a n a the a c c i d e n t was r-ue to h i e i n a b i l i t y to d i s t i n g u i s h 
th2 r e a r o^ 3xtra 338 o"ing to th") marker l i g h t s on t he 
caboose burn ing v e r y d imly or not bu rn ing a t a l l and to the 
d e f e c t i v e c o n d i t i o n of the n e a r i l i g h t on h i s e n g i n e , he a d ­
m i t t e d , h o w e v e r , that i t the ra te o f sp^ed h i s t r ^ m was 
running he cou ld no t n i v e e t e p p i d w i t h i n o n e - h a l f the range 
of h i s v i s i o n , as r e q u i r e d oy r u l e 9 3 . I n c o n n e c t i o n wi th 
the t e s t i m o n y of Engineman Haven, s t a t e m e n t s by two e n g i n e -
men c o n c e r n i n g the c o n d i t i o n of the markers on the r e a r 
o f e x t r a 328 wer^ r ead i n t o the r e c o r d , one s t a t e d that the 
r i g h t marker "'as Durning d i m l y when he p a s s e d i t g o i n g m 
the o p p o s i t e d i r e c t i o n , w h i l e the o t h ^ r , a c o u s i n o f E n g i n e -
man H a v e n ' s , s a id h? c o u l d n o t see t lu markers u n t i l w i t h i n 
6 or 8 c a r l e n g t n s o f them. 

Brakeman M a x w e l l , o f t r a i n No . 480, s a in ho was 
s t a n d i n g m the gangway on the l a f t 3ide o^ t he e n g i n e a p -
o r o a c h m g th3 p o i n t of a c c i d e n t and that h? saw the marker 
on the l e f t s i d e of t n ; caiooose of e x t r a 338 j u s t b e f o r e 
the c o l l i s i o n out c o u l d not t e l l i f i t was l i g h t e d or r e ­
f l e c t 3d the l i g h t from the h e a d l i g h t o^ tne e n g i n e of h i s 
o m t r a m . Ho s t a t e d that the here l i g h t of e n g i n e 738 
was m p o o r c o n d i t i o n and that he *t?s a b l e to see o n l y t h r e e 
or f o u r c a r l e n g t h s . 

Conduc tor B r i g h t , of t r a i n No 430, s a i d he f e l t 
the a i r b r a k e s a p p l i e d j u s t b e f o r e the impac t , w h i l e F l a g ­
man Simms, who TOB i n the c a b o o s e w i t h the c o n d u c t o r , s a i d 
h i s f i r s t i n t i m a t i o n of a n y t h i n g wrong was when the c o l l i s i o n 
o c c u r r e d . From the damage done Flagman Simms thought the 
speed of h i s t r a m must navo b3en 20 or 25 mile3 an hou r . 

Conduc tor B3ach pju.fi Flcgman M a r t i n , of e x t r a 338, 
t e s t i f i e d t h a t the marker l i g h t s on the r e a r of t h e i r t r a m 
were b u r n i n g and t i n t m a d d i t i o n a l i g h t e d red l a n t e r n was 
p l a c 3d j u s t mGioe th i open d o o r T*hm th ?y l j f t the c a b o o s e 
to go f o r v a r d to the f r o n t of th^ i r t r a i n upon a r r i v i n g at 
P l a n t C i t y . Flagiran M a r t i n s a i d he c l e a n e d the markers 
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b e f o r e l i g h t i n g t h e r ? t Ed i son J u n c t i o n but odd not put 
c i l m then as t h ) y wer? f a l l ? t t h a t t i m e . He s a i d t h e y 
T vere p r a c t i c a l l y ne™ markers and m gcod c o n d i t i o n and w i r e 
so tu rned t h a t t he red l i g n t s showed d i r e c t l y t o the r e a r . 

The engineman, f i re r ran and h ;ad brakoman o f e x t r a 
338 a l l t e s t i f i e d t h a t tne marker l i g h t s on the caboose were 
p l a i n l y v i s i b l e from the f r o n t end o f the t r a m at v a r i o u s 
p o i n t s on tne t r i p , Engineman Jones a l s o s a i d he n o t i c e d 
t h a t the rrark<3i l i g h t s w?re b u r n i n g a f t e r h i s t r a m a r r i v e d 
a t P l a n t C i t y . 

Cone l u ' s i o n s . 

T h i s a c c i d e n t was caused by the f a i l u r e o f E n g i n e -
man Haven, o f t r a m N o . 480, t o op i r a t e h i s t r a m under 
p r o p e r c o n t r c l w i t h i n yard l i m i t s . 

Engineman Haven c l a i m e d t h a t tne a c c i d e n t was due 
t o h i s i n a b i l i t y t o d i s t i n g u i s h the r e a r end o f e x t r a 338 
owing t o the f a c t t ha t the marker l i g h t s were burn ing v e r y 
d i m l y , o r no t b u r n i n g 3 t a l l , and t o the f a r t h e r f a c t tha t 
the h e a d l i g h t on h i s 3ngme was d e f e c t i v e . I t was incum­
bent upon hirr, h o w e v e r , t o c o n t r o l the speed o f h i s t r a m 
m a c c o r d a n c e v i t h tha t p r e v i s i o n c f r u l e 93 which r e q u i r e s 
t r a i n s t o move th rougn y a r d l i m i t s a t a r a t e o f speed a t 
which the t r a m may be b rough t t o a s top w i t h m o n e - h a l f 
tne r ange o f v i s i o n ; a c c o r d i n g t o h i s own s t a t emen t s he was 
not o p a r a t m g h i s t r a i n m a c c o r d a n c e ^itn t h i s r e q u i r e m e n t . 

Pa rag raph 4, of r u l e 93 , r e q u i r e s t h a t c a r s l e f t 
s t a n d i n g on the r a m t r a c k a t n i g n t must be p r o t e c t e d by a 
f l agman o r by a o u r n m g red l i g h t p l a c e d where i t can be seen 
by a p p r o a c h i n g t r a m s . The c o n d u c t o r and f lagman t e s t i f i e d 
tha t the p r o p e r r e d l i g h t s w e r e d i s p l a y e d to the r e a r o f 
t h e i r t r a m , and t h a t in a d d i t i o n t o the marker l i g h t s a ' 
l i g h t e d red l a n t e r n was p l a c e d in the open r e a r door o f the 
c a b o o s e , ^hen they l e f t i t aboa t 30 minutes p r i o r t o the 
ooGuxToncs o f t he a c c i d - n t , w h i l ? t he s t a t e m e n t o f m e e n g i n e -
man i s t h a t he saw t h e marker l i e h t e on the caboose a f t e r 
the t r a m had been b rough t t o a s t e p a t p l a n t C i t y . 

At the t ime o f the c o l l i s i o n the c r e w o f e x t r a 328 
had oeen on duty 9 hoa r s and 15 minutes and the crew o f t r a m 
No. 480 had been on duty 13 hours and 30 m i n u t e s , p r e v i o u s t o 
which bo th c rews had been o f f duty 10 hours o r more . 

R e s p e c t f u l l y s u b m i t t e d , 

W. P . B o r l a n d , 

D i r e c t o r . 


