In re investigstion of sn aooident whieh
cocurred oh Beabosrd ALy Line Rells
way uesy Hﬁm&lw l’ . 61* Jane W;

#*

Migust 84, 1917,

On June 30, 1917, there wee ¢ hesdesnnd vollision
Wtwesn two freight trains on the Seshoard Alxr Lins Ballway,
about three miles south of Kittrell, ¥, 0., whioch resulted
in the death of four wsplovees end %ht injury of two
smployees, Aftar investigstiom the Chief of the Division
of Safety reports as follows)

The Ralelgh Distriet of the Virgisis Divislon of the
Beabosrd Alr Line Bellvey on whioh this seolident cocurred,
i# a single treok line mﬁm&i? betweenn Ruleigh, B, €. and
Horiina, N, C,, a distance of fifty-elght niles, The generdl
direction is north snd south snd treins ere operated by Sinmew
$able and train orders, undey & manusl blovk aignsl syatem,
One train is nllowed to follow snother into e bBlook only by
: mma:iw dlock cerd lsaued upon esuthority of the Super-

ntendent,

The semaphore tyee of blook signal is ussd, snd vhen
train orders are to be delivevred st & station a red flog by
day and a red lantern By night is displeyed in addition to
the bdlock aignel, Train ors are trengaitted by telee
phones, the tolegresh being used ap an suxiliary in osse of
necoseity. 7The weather at tiae of aosident waz elesy with
alight overhanging fog.

The traine iovolved in t:his acelident vere soushdound
freight train No. 89, conaisting of 39 losds snd a ssboone
heuled by engine 317, in oharge of Conduotor Drake snd X
nan Gesking, and northbound extra freight trein Mo, J1d, sode
sisting of ia losdn end saboose, in charge of Conduotor Elmors
apd Enginecen Linkeus,

Mﬁ %h 89 leo¥e f’&mﬁi, vﬁq at 16.% Pa B
June 29th, en route to Releigh, end as Noyline the north
onf of the Raleigh Distriot, the orew Ain sherge resevived train
order Ho. £E9, reading as followms

*Engine %18 will rum RExtre Johunson 8%, to
Borline and meet Mo, 89, ine 317 st Kittrell,
and No, 85, Bngine 316, at Norline.*

Train Ho, 89 left Norlins at 5,00 o'eloak e, m., fume J0th,
met No, 8; at Hiddleburg, stop;ed st Heudersom and set off
scme oars, them procesded to Kittrell, where trein order No.
49 vme regeived realding as ffollowsy



- Bow

"Extre 512 sorth will meed Ho. 80, ine M7,
&t Franklinton insteed of Kittrell] Extre 312 will
take siding on southward pasz tPaOX."

This oxder shanged the zseting point between train Ho, &9

end extyas 312 from Kittrell to Frauklinton, 8.3 miles ferther
soutl, Train Mo, 69 paseed Kittyell et sbut S.84 &, m,, and
when sbout three miles south of that polint eollided with extre
318 ot & speud goverally estinated for sach train of ahous

30 wiles per hour,

Brxtres 812 nopth left Johneson 8t., Raleigh, en route
to Rishmond, Va., &t &.30 a, m., havinag reveived & vopy of
trein order No. £9, sbove referred to, Sogether with & number
of other orders; and arrived at Weie §ar«az. 16,8 miles from
Johnagon 6%,, at 5,18 e, m., ulled into the aliding, met o, }
end leoft st 0,80 u, ne This trein stopred st Youngville for
water snd peoted Fresklinton, the only opsa telegraph offise
betwoen Wake Forest aud the point of scoident, at aboul 6.20
fe e under & olesr blook sigoel, 20lliding %{bh Ho, 89 stout
five miles corth of FPranklinton.

The fores of the o0llision er:shed the front ead of
the bollers, tore the doller froo the fraue of eaoh esgine,
wrecked %8 5&0 ht ears and damaged four cthers. The etghknes
snd tendors fell to the west side of the track with the wreoted
sars heasped upon ther. The wreokoge naﬁ%ht fire end 26 rreight
ezrg wers burned up, ocausing heavy sédditionel detege to the
tives, The bodies of the two englnemen, one firemsn
and one brsieman, who were xilled and veought under the wragke
Bgo, wers gartinixy srensted,

Approuching the point of sollision from the south, thers
is & tangeut over & umile iz length which esves over Tar
River, followed by &8 & eurve %o the left, 480 feet in length,
shrough & desp rouk oul % the point of secident,

Approsching from the north there is & long tangens,
followed by & 40 curve though & ocut & Teot deep to & tangent
BOO feet long, at the south end of whioh the collision coourred,

The track i{s skirted om doth sides by woods, exoept
that at the polnt where the trains zet tiere {2 & shors open
apede of clesred lend,

Trein Ho, 50 hed been Jdessending & 0,71 grade rfor e
distangs of shout 3 miles, snd extre Bl2 north had desoended
a 0,728 grude about 4 ailes 30 Ter River and ced asoended the
0.71% grade north of Tar River sdout three-juarters of o mlle

wvhen the oolliasfon oocurred, The wiew of the spprosching
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treins wee linited %o about three oar langths by the desp
rogk out and woods on the inside of the gurve. The shginesan
on the northbound train, beling on the outaide of the Surve,
oould not see the spureach southbound trein for nore than
two oar lemazthes, The view the englnessn on the south
Bound srein oould not have been muoh greater, as the engine
on the northbound tyein had Just mo out of the out when
the sollision ocosurred.

Conduator Prake, of trein No, 49, steted that he
goevelived seversl orders st Noyline, smong which wee order No,
29, fixing @ meesing point with extre 312 at Kittrell, and on
arrivel at Kittrell, order Ho, 40 was handed up to them,
Quanging the meet oint %o Franklinton snd dirsoting extrs
%12 north to take @ ﬁﬁ’m the mouthbound pasaing traok,
Upon receist of this order %Mﬂ Littrell st sbout 6,80
8. M., expectingto meet extre 518 st Frenklinton, sué whem
about & miles south of Kf{ttrell, nis trein came to = sudden
stop, As the sir brakes had gone on in the suargenocy, he
thought an aly hose had burst end he and his flsgnen hurried
forwayd and found his trein hed oollided with extya 312 at &
point where his englnenn could have seen the sp roaoching
trein possibly ounly thyee oar lsngpths, Thls statement
w68 sorroborated by his flaganan,

Condustor Elmore, of sxtra 31E poXth, steted that he

yooelived trein order o, 29 st Johnson Strest Tord, Releigh,

sther with several other orders left thers st 4.30 a. m,.

pulled 4into the siding st wake Forest dbout §.18 e, m,
S0 neet truisn Mo, 1, & southbound passengey traln, After
tyain Mo, ) peesed left Wake Forest et 8,30 s, m., and
stopped at Youngville for weter, After lesving ¥ 1le he
and his flsguen rode in the oupols of the ssbooss, he on the
right side end his flagoen o the left alde, owoupying these
ﬁlit&@m paseing Prankiinton and until the collisfon ooourred,

stated further that the bBlook signal at Fraskiinton was in
the slesr position snd no train order signel was 4isplaved.

Tlagman Smith, of extyra 312 north, stated that, owlng
to the deley ot ¥ake Forest weiting for %min Hoe 1, Do wap
sxpeoting %0 et an erdey at Franklintel to change %m nenting
point with truin No, 89, but spprosohing Franklintom he obe
seyved the blook eignal in the olear position and no trein
order signal &leplayed, He “oulled® the sigsmd to Conduotor
Fluore and reoeived e rmemm Au they gmw& the telegraph
sffice at Pranklinton, oh wes on his side of the trin, he
observed the gperater sitting ot the seble, turn his hesd sud
look st the passing trein, but he nede no other Dove.

Brakemen Jonss, of extrs 818 north, stated thet
sapyrosching Freauklintom he was yiding op the frirenants seat
tox on the loft side of the engive snd when they cene in
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sight of the blook giﬁml, it was stending in the alear

i%ion; no tesin ay was disployed, He oalled

ite* to the englnenan firenan, both of whom ryesponded
White,® Ne knew they md an oxder to =meet train Ho, &9 at
Eittrell, Wnen coming out of the rook sut sbout three-guarters
of & mile north of Psyr River, he saw train Ho, 89 spprovehing
sbout one oury length distar; he peave en alarvm "ldok out,®

to the enginemen®s side of the engine mné jumped off,

the oalliision coourring Just sbout the time he strucek the
ground., The aigine wes using aten: snd he 414 sot think the
saginensn who was eltting down, with his haud on the tirotile,
Rew train %o, 89 before the oollision covurred,

Operator Clark, the third trick operater st Kistrell,
wvorking from 11.00 pe e until 7.00 a. e, Btated that detween
.06 and 6,10 n. n,, the Dlook between Kittrell and Franklintom
having been sleared acuthbound trains, he seoured the hleok
from the operator at Franklinton for trein Bo. 59, using Sige
nal *87%, a» rrovided by Bule 323, signifying "Bloek northe
bound sreins.*® At about B,18 a, ms he rogelved s 197 order
for trein Bo, 09, ohanglag the mesting point with extirs 318
aorth from Kittrell to Frenklinton., He heard the ojerator ot
Frenklinton, in em even tons of vmiqu yepest the order dOF-
rectly sxce.t that he seld "aorthwsid® insteed of “southward®

¢ track, but when eorregted by the dispetoher; asknowledged
mistake and corresbed 1%, After Franklinten reyested the
order, he slso repeated the onder and received sompliete from
the dispstener. He displayed the traln order aslpgnsl &t 6,15 e @
angd | the order up to trein Ho, 49 walle jzssing nis
station at B,.22 &, n, He then reported train lic, 89 to the
operetor et Franklinton, who respondeds ™ALl right.* A mizute
or two laeter the a@tratgr at Fronklinton gelled him spd ine
nuiredt “Ie 89 by zau? Upon belngtold "Yes,"he said:
¥I heve goyed hell,

Pimpatober Bastaan, who works the thivd trick from

12,00 midnight until G, 05 8. 7., Steted that he issued trein
erdor Ho, £0 %0 tysin Boe 89 at ﬁarﬂ&m@ and o extrs 31 sorth
et Johuson Bt,, fixing e mee:ing point for these trains «%
Xittrell, Ezirs 31E north aryld #t Wake Forest st B
fs 2., pulled into the alding, wat tysin Ho, 1 wnd left of

f. Wey; thew stopred at Youngwille for weter, Trails Ho, 89
digits wurﬁ ot fAenderson ~uleker than usual, and 1t wo5 seon
thet it would expedite the sovesent of that 4reain %o ohange the
Beeting point to Frsakliston,

Extrs 31F noryth wars yulining 20 late thst it hed
already niissed the market, and he desired to zive trein
Ho, 89 the prsforence in order to put it iunto Johuaon Be,
on ti. e, fHe thesn instracted the operstor st Eistrell to lat

him koow whett Srain Ho. 89 was coning, “m‘&giyﬁﬁxﬁg s changs
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in the neeting roint, At 8,18 or 6,13 &, 2. the operstor at
Eittrall reported trein He, HR sprrosching ebout two miles
sway. Re inaedietely nsked the operator st Franklintom 1T
ke sould heer extrs 312 ooming. Upon be told *Ho,* he

lsced order Ho, 49 st Yittrell for trsin Ro, 89 snd st
gr&aklistan for extrs 31f north and *Operstor,” shanging the
meeting potnt from Kittrell to Frenklinton. The southward
panping tyreck at Frankiinten belng leested morih of the telew
greph offies, he considersd the change of the meeting roing
%0 Pranklinten ?erfanai¥ sefe, depending upon the deilvery
of the order to extre 212 a&r@ﬁ eb thes point, Prom long
sxperiencs he hafd found Operatoy Jeeobs, who wos on duty at
Frenklinton, relisblie, and, having observed nothing usuaual
about his work during thw night, took no extrs prasaution
te insuye stopping extra 312 nordh snd Gellivery of the ordey
which was plused &t the neet pointy further than W0 nere-
1y sddress it %o the Opertor® i: edSitiom to the traia,
He 414 not aak the onevetor if he ned bBis stop signala dise
piayed or ingtyuot him to take extra ;reosubion to stop the
axtra,

Ho stasved that about G.EB2 », m. Operstor Jusobse
2t Frenkliston, reported timt extyre 312 haed run by but hed
stopped and wes dbacking up, snd be told him to “get hin so
eign ¢het order right svey snd go iz the southward nass
traok end slesy,? Dispstohey Raatuzan stated that he godutinued
with nis work, oompleting seversl other orders, whena Operaioy
Jooobe eame in on the jhous and said, "The 318 didn'%t atop,"
to whioh he renlied ou ween to say he 4ida*t otop?™ and
Cperator Jnoobs seid, *Tes, I .layed hall end guve hiz s oleay
hoard.§ Within 3 or 4 minutes the wires went downg indiesting
thal traine hed ooliided.

Seeond Triok Jperator Risherdson, st Pranklicton
who works from 4,00 p. =, %0 1E.00 midnight, steted that
Oparutor Jeoobs game to the office sboub 13,00 p. 2.,
perfectly suber, und relleved hinm and the sexa hore and
train order signals were in good working sondition st that

L]

Welter Outlew, & oolored station hand st Pruaklinteos,
sbated that when be arrived at the stotion ot B.40 8, D,
the signe)l wee red and Opwraiopr Jeoods and an ocutslfer dy
the nsne of ftaunton were lying om the table ip the office,
Jugebs got up and pulled the signel "White,” Outlaw further
stated that Jecobs steggered and he snelled the odor of
vhiskey o8 him, He also nosieed & pint dottle in Stsunton®e
goet pooket and thought & contalined whiskey, Later he wem$
for a bhusket of water for the office, Guring whieh tine the

train ressed and upon hie return Jecobs was sitting in the
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ohéir snd & tretn order wez lying op the ¢able in front of him,

Seotion Yorenan Blaok steted that he went to the
offioe at Prenklinton about 6.36 or 6.40 6. 5. The signel
we3 Ywhite® and he found Operator Jacobe sitting behiné the
Sable with Lis head in bip hande, He inguirsd sbout tyalns
&n5d Juoobs t0id him be und leat &b extrs iu the blook under &
sleer signul on treip Ho, 89, He exelled the cdor of
whiskey and Jacobs secned wverXy nervous, staggered siightly
aud had to support himself by bolding to the wall while
talking on the telephore, He stated that Bipunton, whom
he eounsideresd = nan of bed repute, wez also in the «ffioe,

Pirst Triex Operetor Brown steted thet no srrived
&t the office et Franklinton sbout 7.00 =, =. and found
Operetor Jasobs trying %o teke sn order for work extrs 683,
but whon s went 4in the office Jsoobs 1aid the telephone dowm
without finlshing the orier snd pacsed sround on the opposite
side of the tahlie, Browm 2tated that he 414 not jet close
suough %0 Jucobs to smell whiskey on bim, but his acstions
inélonted thet he wees intoxiosted., He found two coples of
the order addressed to eytya 512§ the sezsphore was "White®
and ne traln order signal dioplaved,

Agent Hoss st Franklinton stated thut he went to the
offlee just before 6.00 o'dlosk and that Operstor Brown,
who hod relieved Jesobs, #aid thet Jaocbs ned ‘et am extrs
in the blook on train o, 89 and thet there wes a bad wreek
saross Ter River. dJeaoobs, who wer still 4in the offioe
remarked that he had the order Tor the extrs snd thet i% e
nis fault that 1t wes not dellivered, Agent ¥ous also stated
that Seeobe wao [ luinly undeyr the iufluemce of whiskey,
Freviously he hed spresred to be 8 young zen of good habits
and he had nover sesfi or heard of him being in that soudition
befare, Sitaunton, whom he seld besrs = bed reputetion, had
left the office before he arrived.

Mayor Ford,of Praaklinton, atated that he lssved a
warrant for Jaoobs' arrest, charging hin with bcing drunk
i a publico [lace and tried him alordly after 10 ofolook the
morRing of the ssoldent end thet Jaoobs was under the
influence of whiskey at that tise, He then iasued & mecond
warmant oherging nanslaughter and hed Jzoobs oosmitied to
Jnll st Raleigh., This statesent 1s corroborated by Ohilef
of Police Duke of Franklinton., At the tizme of the Lnvestigee
tion of this sceident Uperstor Jacobe had been gommitted to
ga&% and nia counsel deolined to rermit him 0 ake & stete-
St .

Genersl Rule 219-A of the Seadoard Alr Line Rellway
rosds as rollowsi
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*In zaking meet points, when rrecticable,
one Selegre;h station 4 mzwmur betwsen those

&t whioh oppos traines rossive meoting orders, and

if thie atation is the meoting point the Operstor thers
should, LiFf rrecticable, ressive o oopy of the order

a2 sent o the treine end his understanding reoeived
sad ordey made eoupiets bdefore the order to oither
trein is mede somplete,”

Observanee of this rule would have yequired the order
shanging the meoting point to be sent and delivered to extra
318 north st Weke Foreat, the next opel telegrash office south
of Franklinton, and a oopy to the Operetoy st Franklinton, the
meeting point, Dispetohier Zactman aduitted that this rule was
not eomy with and atated further that its observance has
gt”b:m reguired by the officers in sharge of the Virgiale

ViNiOnR,

Rule £19.8 resds oz follows!

Meeting orders must not be sent for delivery
10 treins at the mesting points, &f it can be avoided,
It 1% cannot be avolded, apwm! regautions sust be
Sakent by the Train Dispetchers und Operstoys to ine
sure sefety, and the order shell speolfy the trein
whioh is to get ite oopy st the mesting point.%

Dispatohier Bastnen alad disrogarded thls rule,

While the rule does not speolfy the nature of gw
ssution contenyleted, & propey regard for ssfety should have
gmgm the dispetchar to satisfy hinself, by inguiring from

he operutor at ?;mnmm, thet ssop slgnels were yproperly
displeyed and instructed bism %o pleoe & torpede on the rall
a ressonudle distance south of offies, 4 high degree of
sare thus shown the dispatohey aight heve arvused the
operstoy at ¥ inton to & reallimastion of his duty snd

of the respouaiblility resting upon him end resulted in the
signel Yeoing displayed and posaibly the eosident averted,

Bule 5886 veadst

*the blook signel muat never be fastened in
the oleer position exew.t when the offiee is closed
for the night, but must elweys bde held st that
position when 16 is desired to slezr & treln until
the reer car of the truin has passed,™

This »ule wes violeted by Operater Jaocobe, sz the evidense

indionter the signel wes olear whem extrs D12 sorth omme in
sight of 1t and ressined olesr ustil Qperator Bovwn cmne o8
duty at 7.50 a, m,
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Rule 281-D yeads as followsy

"Operators, in ohenging position of sensphore
signel from 'aﬁep* to *procesd® should do »o,

when the uoveuent oan bo seen by the Enginemsn, If
the Bnginemen fails to see the movemsnt of the ecrms
or light, he must stop end not procsed, until aftsy
reosiving & alesrsnee oerd.*

The evidenos olearly indiosms that the sssaphore
was standing in the ;rocesd position and wes unot changed from
the atop %0 srovecd posltion aftey extyra B1E cane in sight of
i%s Had Buglonensm Linkous stopped for & clesrsncs curd, as
roguired the rule under suoh sonditions, the order msight
have besn dlsocovered snd the sceident ave .

The 4irest osuse of this sosident was the Tallure of
Operator Jueobs to dlsplay & stop »i a4t Prenklinton and
daliver truln ovder No, 49 to extye 51 north., Eils failure
properly to perfomm his duly was undoudtedly csused by the
fact that he had demn

Dispateher Esetzan is &t fanlt for not somplylng
with rule 219 yeguiriang en intervening telegraph station bew
tumen those st whieh opycelng treins redeive nseting orders;
alse for his fallure $0 eouply with rule ElO.B, requiring sxtre
precsutions to be taken to iusure saf when zeeting orders
&re sent to & troin at the sesting point,

T™his investigution dewel a mumber of violstions
of operesing rules gsontribuy s messure 0 the soaident
urﬁr soinoldent %o this partiouler instence, dut undoudbt
th: result of frsouent derslietion of duty, one of the most
important of these belng frequent disregard of Rule 219w4

P fosure saf ia trein operation, those sharged
with the opevation of this rallroad should teke lrmediate steps
to enfiorce a striot obeervance of 1ts opersting mulee,

The servioe record of Uperator Jaocobs showed that he
wes suployed as operatory on Hovesber £7, 1913, and that be
was demerited in two inotanoes, oue for slespiug on Suty and
aliowing & train to pass without nis knowledge, the other for
irregular handling of orders, doth cocurring in 1936, He was
sousiderod s competent enp and those who knew hin,
testifying at this Sfavestigation; stated that they hed never
seen or heard of him driuking intoxicsnts before,



